
 
You thinking what I’m thinking? 

Management Pasta with ketchup 
meeting 2/7 

Attendees  
Heldplayer, Juncopartner, MrGreen, SaintK, Scatterbrain, TotallyNotMbl (But it actually was mbl) 

Agenda 
(copy pasta from junco forums post) So for this meeting: 
-Which machine are we moving drives from Mr. White to? 
-What resources do we have available using the two remaining machines? 
-Is it more than we need anyway? 
-What servers can we definitely stand to lose? 
-Will there be complications for games or the website? 
-Can we effectively fund Mr. White long term? How would we setup recurring payments? 
 
Monthly donations - set it up? Any interest from community? 
What else can we do with SpA? Opening ideas up to the community? 

Meeting Pasta stuff 
●​ Money, money, money 

○​ 2 machines cost money 
■​ 120 euro/month 
■​ Pay for ipaddress physical space etc. 

○​ If we can’t get donations going, remove one of the machines. 
■​ Price cut in half. 

●​ State of the machines 
○​ Slowly dying 
○​ Mrwhite is 5-6 years old. (VM host) 

■​ Mrblue keeps crashing out of the blue (badum ts!) 
○​ Mrblonde is 3-4 years old (VM host) 

■​ Backups down, so no backups. 
○​ Surprised we are not hacked, old things. 
○​ Hardware wearing down. 

■​ Would not be surprised if something breaks down soon 
○​ Server are gonna be moved to new datacenter (SCARY!).  

■​ 50/50 something gonna break. 
■​ Have to be physically moved 

 

https://www.youtube.com/watch?v=ETxmCCsMoD0


 
2016-07-02 

■​ Kind of forces into merging the two machines into one. 
■​ Old mrblonde at saintks house (spare parts) 

○​ Mrblonde is better performance wise, so if one server is gonna be removed it is 
gonna be Mrwhite 

○​ Some talk about what is able to be upgraded 
■​ Mrblonde full on hardrives, but can move the ssd over. 
■​ Could buy one big harddrive as harddrives are faster these days. 

○​ Would have to cut red orchestra and probably something more? 
■​ Red orchestra hefty load. 2x 64 slot servers. 

○​ Need to make space available, probably means red orchestra needs to go, frees up 
resources that are in use. 

○​ TF2, minecraft and gmod. 
■​ Minecraft eats rams for breakfast 
■​ => less ram for other things. 

○​ When to we move? 
■​ Latest september the 16th.  
■​ Guessing beginning of september. 

●​ Minecraft  
○​ 2 servers at idle 

■​ Temp map, vanilla, almost no plugins? 
■​ Build server, new map. Uses more ram, plugins. 
■​ Eventually 1 server. 

○​ Using 4gb of ram (Both servers idle) 
○​ 16gb assigned.  

■​ Maybe could do with 8gb or 12gb for now? 
○​ Decided: drop down to 12gb. 

●​ How to do the community building in the future? 
○​ New games not usually need server hosting. 
○​ People, centered around mumble/forum.  
○​  

●​ Decisions if we merge: 
○​ Minecraft reduce ram to 12gb (from 16gb) 
○​ Drop red orchestra 
○​ TF2 

■​ Trim down on servers? 
■​ Keep one mvm servers. 
■​ Keep one vanilla servers. 
■​ Empty server not that much issue (so events could remain online) 
■​ Upcoming changes to quickplay? Junco idling etc. 

●​ Can merge quite alright, merge over funding? 
○​ (mrwhite could be break forcing the decision) 
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○​ Merge virtual machines. 
●​ Sunday meeting 

○​ SpA future ideas, use SpA to do stuff 
○​ Funding 
○​ Clans 

■​ LoL 
■​ CS:GO 
■​ Overwatch? 

○​ Discord pro/cons/thoughts 
●​ Voice chat 

○​ Discord, not hosted. 
○​ Mumble, hosted.  
○​ Moving over to new client tricky. 
○​ Maybe test out discord?  

●​ Management restructure 
○​ Make it new people friendly hard. 
○​ Loads of people who know tech. 
○​  Junco, Scatter, Mbl => top management. 
○​ Whole management(?) = Techies+ Game manager + Managers. 
○​ 2015 wasn’t great, not much activity. 
○​ Limited time available. Contactable enough. (If it becomes a problem, then do 

something) 
●​ SpA members, many of them.  

○​ Don’t check the forum 
○​ Doing things that aren’t “us” 
○​ Basic expectation levels. 
○​ Responsibility.  
○​ How exclusive, have read community guidelines, presence on forums.  

■​ Bad cycle, less people use forums => less people use forums.  
●​ We need more shitposters!  
●​ Write guides on how to do things. 

○​ In case we all die in a freak accident. 
○​ Allow access to things. 

[60 euros/month] 
 

TL;DR 
Servers; Two options, get enough funding to keep both server. Otherwise cut down to only 
Mrblonde and then drop red orchestra. 
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Sunday meeting; Talk things over; SpA future, Funding, Clans, Discord.  
Important; We need more shitposters. 
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 <- not mayo, but really creepy  

 <- also not mayo 
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< - not even bolognaise but also 
not mayo mayonnaise on pasta is a sin invented by germans this is why we had brexit 
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 <-not bolog 
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 < -spag bol no mayo do 
you see the pattern 
 
 
 
 
 

<- acceptable with spag bol????  Great controversy 

 


	Management Pasta with ketchup meeting 2/7 
	Agenda 
	Meeting Pasta stuff 
	TL;DR 

