NTN Team Collaboration Checklist - with Scaffolding Recommendations

The table at the top of this document is the NTN Team Collaboration Checklist, designed as a companion to the NTN Collaboration
Rubric (2017) (Middle School Rubric). Each behavior category in the table is also a link to a set of scaffolds that could be used to
support teams that are struggling to establish the behavior as described. Note that these scaffolds are not at all exhaustive and are
simply intended to provide a general direction for staff and students looking for additional support tools.

Behavior Description

Equal Participation Each member is equally engaged in the work of team, as represented by the role each member
plays in accomplishing the task and how well each voice is heard during discussion.

Project Management The team has collaboratively developed a context-specific plan for task completion that is regularly
updated to reflect needed adjustments throughout the timeline.

Making Decisions The team uses a transparent process, or set of processes, for making decisions that impact the
entire group.

Physical Disposition The team members exhibit physical cues that suggest active listening, engagement, and an
openness to new ideas. In addition, team meetings are physically organized in ways that best
support collaborative and cooperative work.

Creating / Using Norms The team has established and is using a set of norms that guide the behavior of the team. The
team regularly revisits the norms to assess their effectiveness and to determine whether they are
an accurate reflection of the team’s behavior.

Intellectual Discourse The team regularly engages in constructive intellectual discourse aimed at deepening the team’s
understanding of key ideas and individual perspectives related to the task at hand.

Passionate Ownership The team exhibits shared and passionate ownership over the successful completion of the task. All
group members are made to feel valuable and that their contributions are meaningful.

nflict Resolution The team anticipates that conflict may happen and has a plan for addressing it directly. Group
members engage constructively and reference both the plan and their norms when conflict occurs.



https://32dkl02ezpk0qcqvqmlx19lk-wpengine.netdna-ssl.com/wp-content/uploads/2017/06/NTN-Collab-Rubric-High-School-Individual.pdf
https://32dkl02ezpk0qcqvqmlx19lk-wpengine.netdna-ssl.com/wp-content/uploads/2017/06/NTN-Collab-Rubric-High-School-Individual.pdf
https://32dkl02ezpk0qcqvqmlx19lk-wpengine.netdna-ssl.com/wp-content/uploads/2017/06/NTN-Collab-Rubric-Middle-School-Individual.pdf

Scaffolds for Equal Participation

e Establishing Clear Roles
Feedback Carousel Protocol
Jigsaw Protocol

Jigsaw Protocol - Extended Ideas
Group Observation Checklist

Sharing air time workshop
Group member intervention ideas and tracking form

Participation Quiz (designed for math, but good for other classes too)

Scaffolds for Project Management
e Project Pacing Guide - NTN Echo Project Library reference #:
BZ434695270 bf5ce2c3-0904-454c-9ac3-219877fde336_c230b850f06c425aa2890e5¢ch2eb1f5f (copy/paste into Echo Resource
Library search bar)
Daily Agendas
Data Driven Dialogue Protocol
Sample Contracts - Echo Reference #:
BZ434695270_bf5ce2c3-0904-454c-9ac3-219877fde336_62342f7a7d944b7cal330d610b092¢c3bd

Sample Management Log
Group Observation Checklist
Group and Individual Task Management Workshop & Forms

Scaffolds for Making Decisions
e Merrill Covey Matrix
e Affinity Mapping
e 35 Game
e Fistto Five

Scaffolds for Physical Disposition

e Fishbowl
e Role-play

e Room Design for Collaboration


https://serc.carleton.edu/introgeo/cooperative/roles.html
http://www.nsrfharmony.org/system/files/protocols/feed_back_carousel.pdf
http://www.nsrfharmony.org/system/files/protocols/jigsaw_0.pdf
https://www.cultofpedagogy.com/jigsaw-teaching-strategy/
https://drive.google.com/file/d/0B12roAirfE86aTR4ZjVLYUZqWnM/view
https://docs.google.com/document/d/1smUoKJwpk2syDUPuETwSj_05xYgiYwdXmVd2p-62GI0/edit?usp=sharing
https://docs.google.com/document/d/1M1Ls0N2jxg8vXMaBJkyZ8_N7fqqCzyn8Nv0qeISkX-E/edit?usp=sharing
https://docs.google.com/document/d/1j3Au4AO7nh7FImp8bhCh0UAMBY4H2O3B4XSF4TBkBq4/edit?usp=sharing
http://www.nsrfharmony.org/system/files/protocols/data_driven_dialogue_0.pdf
https://docs.google.com/document/d/1DihAu7oeXhourVqzuF06kel9ucr3G9l7tG26r2yDhEA/edit
https://drive.google.com/file/d/0B12roAirfE86aTR4ZjVLYUZqWnM/view
https://docs.google.com/document/d/1EqjcEoLUtjPj_Ip_ZpEvqZAZiwBBFbquI271kCWK5oQ/edit?usp=sharing
http://gamestorming.com/merrill-covey-matrix/
http://www.nsrfharmony.org/system/files/protocols/affinity_mapping_0.pdf
http://gamestorming.com/35/
https://www.nasco.coop/sites/default/files/srl/Fist%20to%20Five%20as%20Voting.pdf
http://www.nsrfharmony.org/system/files/protocols/interactive_fishbowl_0.pdf
https://educate.intel.com/download/K12/elements/collaborate_html/resources/Collaboration_Role-Playing_Scenarios.pdf
http://fuzeinteriors.co.nz/office-design-effective-teamwork/

Scaffolds for Creating / Using Norms

Hopes and Fears Protocol

Developing Group Norms
Forming Ground Rules

Norms Construction: A Process of Negotiation
Participation Quiz (designed for math, but great for other classes too)

Scaffolds for Intellectual Discourse

Critical Thinking Crush

4 A's Protocol

Connect, Extend, Challenge
Orchard Cove Protocol
Data Driven Dialogue

Group Observation Checklist
Discussion Starters (sentence frames)

Scaffolds for Passionate Ownership

Empathy Map
Connections

Hopes and Fears

Zones of Comfort

Compass Points

Multiple Ability Orientation (designed for math, but great for other classes too)

Scaffolds for Conflict Resolution

4 Effective Conflict Resolution Strategies
Conflict Resolution Resources

Effective communication during conflicts with practice scenarios


http://schoolreforminitiative.org/doc/fears_hopes.pdf
https://drive.google.com/file/d/0B2QZob-LJox1b3NqUEVzS0JtT0k/view?usp=sharing
https://drive.google.com/open?id=0B3KN95GOryKaZURIN2ZwbHE1Q2c
https://drive.google.com/open?id=0B3KN95GOryKaM1NwRFZwQkJudHM
https://docs.google.com/document/d/1j3Au4AO7nh7FImp8bhCh0UAMBY4H2O3B4XSF4TBkBq4/edit?usp=sharing
https://intrepidedblog.wordpress.com/2016/04/13/a-protocol-for-crushing-the-critical-thinking-questions/
http://www.nsrfharmony.org/system/files/protocols/4_a_text_0.pdf
http://www.visiblethinkingpz.org/VisibleThinking_html_files/03_ThinkingRoutines/03d_UnderstandingRoutines/ConnectExtendChallenge/ConnectExtend_Routine.html
http://www.nsrfharmony.org/system/files/protocols/orchard_cove.pdf
http://www.nsrfharmony.org/system/files/protocols/data_driven_dialogue_0.pdf
https://drive.google.com/file/d/0B12roAirfE86aTR4ZjVLYUZqWnM/view
https://docs.google.com/document/d/1h9JF6smWnDzrchwL4jGWmQtaoCOElo4-rXhTegxq6UE/edit?usp=sharing
http://gamestorming.com/empathy-mapping/
http://www.nsrfharmony.org/system/files/protocols/connections_0.pdf
http://schoolreforminitiative.org/doc/fears_hopes.pdf
http://www.nsrfharmony.org/system/files/protocols/zones_of_comfort_0.pdf
http://www.nsrfharmony.org/system/files/protocols/north_south_0.pdf
https://docs.google.com/document/d/1ypL4u9MNdFOwlKj4hDWt_8ty2YFy2EWbe1jCL0A3b3o/edit?usp=sharing
http://education.cu-portland.edu/blog/teaching-strategies/4-effective-conflict-resolution-strategies-in-the-classroom/
http://www.schooltools.info/conflict-resolution-resources/
https://docs.google.com/document/d/1Y69LHSEUvTaQ6Usdw5H79sWASsAm4fd5z3ZqNrfRZZY/edit?usp=sharing

