Academic and Extracurricular Committee AGENDA
June 7, 2021

Agenda Items Deliberation
1. Academic Committee Appointment
a. Would like the committee to add a new member
b. Dr. Lisa Price - IUP

2. Title 1 Audit Approved
a. Overall findings and discussion - led by Mr. Zahorchak

3. Highmark Grant Award
a. Highmark Foundation is pleased to announce that Indiana School District has

been selected to receive a grant for $7,500 through the Highmark Foundation
School Grants and Awards program.

b. Thank you to grant coordinator, Tracy Pecora, for taking the time to complete the
application for Always Growing, Always Prepared under the School-Based Health
category.

i.  Continuing education for health office - school nurses
c. Would like the Board to accept the grant at the next regularly scheduled meeting.

4. Summer Camp Costs
a. Previously authorized to spend up to $250,000
b. At this point, we will be over-budgeted by 5-10k
i.  Reasoning - high enroliment (430+ students enrolled and we planned for
200) than anticipated and the need for LPNs to assist during the day
ii.  Would like permission for the camp not to exceed $300,000.
iii.  Already discussed and supported by the Audit and Finance Committee
1. All 9 members attended that meeting
iv.  Current budget

5. Attendance, Behavioral Guidelines, and Discipline Policy - Suggested Update


https://www.iup.edu/special-ed/faculty/price,-lisa/
https://docs.google.com/spreadsheets/d/1FeT1vNyec7gEGUlXtIioSAb55hMwdcsrPlOIUO8obh0/edit?usp=sharing

oo

Athletic Ineligibility

. 5th bullet point - discussion

We will approve the handbook in its entirety at a later date. | expect more
possible changes to come.

6. Redefining Ready Cohort

a.
b.

Would like IASD to participate in this cohort
Costs - $2,000
i.  Mostly done remotely, there would be one site visit
ii.  Notincluded in the cost above - site visit costs for IASD to attend
(Vuckovich, Heinrich, and McElheny)
iii.  Qverview of the program

7. CKLA Pilot Program - 6th Grade

a.
b.

Overview and costs presented by Mr. Heinrich
Discussion
i. EdReports - CKLA Reviews

8. 21-22 School Year Plans

9.

a.
b.
C.

Expectation - 5 days a week
Exceptions from the state for pandemic-related issues.
The use of 520.1 for the 2021-2022 school year is to provide you with flexibility
when needed while maintaining 56 DAYS/WEEK IN-PERSON as your core
method of instruction.
It is important to note that PDE approval of a school entity’s plan as outlined in
the template will be for the 2021-22 school year only as approvals of this
nature are made on a year-to-year basis. (IASD Board of Directors will ratify this
form at the next regularly scheduled meeting.)
Ideal+
i.  Some synchronous offerings, some asynchronous
1. Limited to offer only a small number of synchronous courses, most
like core classes
2. We need to limit/monitor the number of students on IDEAL+ and
have a clear set of rules for those students who are not successful
in this model
Quarantined Students
i.  Not sure if the DOH will be continuing to require this in 21-22
1. Assuming if you are vaccinated, you will not be required to
quarantine.
ii.  How will we address quarantined students?

Ike Relocation for the 21-22 School Year
a. Scenarios - review. discussion



https://docs.google.com/presentation/d/1WoYI3exqi0h_3yPl7_uBM1JXoRVuoeU5jxpCr7FDbeM/edit?usp=sharing
https://aasa.org/redefiningready.aspx
https://www.coreknowledge.org/blog/new-core-knowledge-language-arts-grade-6-units/?mc_cid=fbd49ced67&mc_eid=2e094b5e2b
https://www.edreports.org/reports/overview/core-knowledge-language-arts-ckla-2015
https://www.canva.com/design/DAEgdANONA4/xIIE4w2-DCQwp8enaB6y3g/view?utm_content=DAEgdANONA4&utm_campaign=designshare&utm_medium=link&utm_source=sharebutton
https://docs.google.com/presentation/d/1lJDVmkRHfyE1bU895QU0W8Q5X3qAQA7Z-ovLOvHpG4s/edit?usp=sharing

b. Ms. Eisenman’s recommendation

10. 2022-2023 Audio Musical Productions Course and Studio Proposal
a. Presentation by Dr. Julianne Laird and Mr. Jason O’Lear

Non-Agenda Items Deliberation/Updates (if time allows)

1. Location of elementary autistic and life skills classrooms
a. Currently housed at Ben Franklin
b. The administration is working on relocating them to East Pike
c. Discussion led by Mr. Zahorchak

2. Lead Teacher Presentation: CKLA and Enrichment
a. Presentation by Elizabeth Woods, Leigh Heidenthal, and Emily Doran

3. Civics Exam results and Recommendations

4. SLP Discussion
a. Increase in staffing, schedule, discussion

5. Career Awareness/Exploration Videos

a. The WIB will be working with ICTC selected students to begin production of a
career awareness/exploration video library showing examples of our area
businesses

b. Aligned with the twelve career clusters that the Department of Labor & Industry
has established for this region of the Commonwealth.

c. Raw footage and editing will occur during the summer, and plans will be available
for students and counselors this autumn. Click here to read a paragraph

explaining the purpose of the video library.

Eisenhower
e Students have completed their PSSA tests.
e A huge thank you to Horace Mann Elementary and the Junior High School for welcoming
Eisenhower into their buildings and making us a part of their school community.
e Working on summer camp and looking forward to seeing our students over the summer.

Horace Mann
e 54 Horace Mann Students are attending our Summer Learning Camp!
e Approximately 40 students are scheduled to attend both sessions! Families are excited
about this opportunity.
e An unfortunate event yielded unexpected positive results! Our team connected with
Eisenhower students and staff in so many ways and it was a true pleasure and privilege


https://docs.google.com/presentation/d/1B8dJjd03aZeQy_kbF9ZXUEHUYP0uX6CVMeGreVXqD6Y/edit?usp=sharing
https://drive.google.com/file/d/1O5wchMm4fkpi9KXErQJFOW5k6tzE6f-h/view?usp=sharing
https://drive.google.com/file/d/1-BJCeRpUSJm8CPjoOyXQc2Ke9TTtiDWM/view?usp=sharing
https://drive.google.com/file/d/1-BJCeRpUSJm8CPjoOyXQc2Ke9TTtiDWM/view?usp=sharing

getting to know our community of students and parents on a deeper level by combining
our schools. Thank you.

Senior High
e 2021-2022 Activity-Specific Health and Safety Plans
e 2020-2021 Prom, Senior Class Trip, and Graduation Recaps
e Recipient of $2000 Tri-County Business-Education Partnership Mini-Grant Application

East Pike
e Great job to all staff at East Pike during a very hectic year. Everyone worked together to
adjust to all the Covid guidelines and make learning happen in a variety of different
ways. | am so proud to work with such a great group of people that adjusted when we
needed to.

Ben Franklin
Our 3rd Graders did a fantastic job taking the PSSA for the first time!
We are looking forward to seeing a large number of our students attend one or both
sessions of Summer Camp!
e Teachers in K-3 set goals for next year and reviewed data with MTSS Facilitators at our
End of Year Data Team Meeting.

Junior High
e PBIS - Great Start! Working on next steps (Lesson Plans, MTSS, Behavioral Referrals)
e APTT - Continuing to build on Academic Parent-Teacher Meetings


https://docs.google.com/document/d/1PlILXmDVqZ3mpD13Sjx55DjNKDTHqj6FPL2bjuLrsmg/edit?usp=sharing

