Scout Patrol Retro Form

Date: SPL:
Patrol Name: ASM:
Patrol Leader: Review Date:

Scouts Present:

Name Rank Date of Last Name Rank Date of Last Rank
Rank

Overall Patrol Performance: [0 Performing [1 Norming [ Storming [ Forming

Start, Stop, Continue Discussion

Instructions: As a patrol, discuss and document your thoughts in each category below. Consider leadership,
teamwork, communication, planning, and execution of patrol activities.

Start

What new practices or behaviors should we begin doing to improve our patrol?

Stop

What practices or behaviors are not helping us achieve our goals and should be discontinued?

Continue

What practices or behaviors are working well and should be maintained?




ASM Patrol Leader Review Form

Date: SPL:
Patrol Name: ASM:
Patrol Leader: Date:

Overall Patrol Performance:
o Performing

o Norming

o Storming

o Forming

Number of Scouts in
the Patrol

Number of Scouts
Attending Meetings

Number of Scouts
Attending PLC

Number of Scouts
Attending Campout

Scoutmaster Notes

For documenting observations, concerns, and recommendations regarding patrol dynamics and leadership

Doing Well:

Areas for Development:
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