JEKIASA

Tema: @yHKIUM ¥ 3aa49M IUIAaHUPOBaHMsI. CTPYKTypa IJIAHOB NpeANpPUATHS.
Buabl niianupoBaHus

1. ®yHKUIMY ¥ 3a8a49U IIJTAHUPOBAHUS.
2. CTpyKTypa IJIaHOB MPEAIPUATHSA.
3. Buabl riiaHupoOBaHuUs.

Bonpocu ona camokonmpons

1. @ynkyuu u 3a0auu NaAAHUPOCAHUA.

B ycnoBusX pHIHOYHOW DSKOHOMHKH YCTOWYHMBOCTH M yCIeX JFOOOTO
XO3SIMCTBYIOIIETO  CyOBbEKTa  MOXET  OOECHe4YuTh  TOJNbKO  3dhdexTuBHOE
IUTAHUPOBAHKE €r0 YKOHOMUYECKOU JIeATETbHOCTH.

CyuHoCTh IUIAHUPOBAHMS B YCIOBUAX PHIHOYHON YKOHOMHKH 3aKJTFOUACTCS B
HAyYHOM OOOCHOBAaHHMH Ha MPEANPHUATHSIX MPEICTOANNX IKOHOMUYECKUX TIEJIeH UX
pa3BuTHs U GOPM XO3SHUCTBEHHOMN NEATEILHOCTH, BEIOOPA HAMITYUIIIUX CIIOCOO0B MX
OCYIIIECTBIICHUS, HA OCHOBE HAMOOJIEE IMOJHOTO BBISBICHUS TPEOYEMBIX PHIHKOM
BUJIOB, 00BEMOB M CPOKOB BBIIMTYCKa TOBAPOB, BBIMOTHEHUS PA0OT M OKa3aHUS yCIyT
W YCTAaHOBIICHUS TaKWX TIOKa3aTele WX TMPOU3BOACTBA, pACIPEACICHUS W
NOTpeOJICHUs,  KOTOphIe  TPH  IIOJIHOM  HCIIOJIb30BAaHUM  OTPAHHYCHHBIX
IIPOU3BOJICTBEHHBIX PECYPCOB MOTYT MPHUBECTH K JIOCTHIKCHHUIO MPOTHO3UPYEMBIX B
OymyIieM Ka4eCTBEHHBIX U KOJTUYECTBEHHBIX PE3yIbTaTOB.

JpyrumMu ciaoBamMy, NJIAHHPOBAHUE — OMO pA3paOOmMKa U KOPPeKmupoeKa
NIAHO8, BKIIUAIOWUX NpeosudeHue, 000CHOB8aHUe, KOHKPeMmu3ayur U Onucavue
0esIMeIbHOCMU  XO3UCMBEHH020 00bekma Ha Onudcatiuyio U  OIUMENbHYIO
nepcnekmuegy.

Ha npiHemHem »3Tarne pa3BUTHS 718 OOJBUIMHCTBA NPEAIPUSATHN TJIaBHOU
IETbI0 TJIAHUPOBAHMUS SBIISCTCS TOMYYCHHE MAaKCUMAIbHON MPpUOBLUTH. C IMTOMOIIBIO
TUTAHUPOBAHUS PYKOBOAUTEIIM MPEANPHATHI 00€CTIeYnBAIOT HANIPABJICHHUE YCHITHMA
BCEeX pPAOOTHUKOB, yYacTBYIOIIUX B TIPOIECCE IMPOU3BOJCTBEHHO-XO3SHCTBEHHOU
NEeSATENHHOCTH, Ha TOCTH)KCHHE ITOCTABIICHHBIX IIEJICH.

[Ton ¢yHKIMEH TOHMMAOT OOS3aHHOCTBH, KpyT ACATCIBHOCTH, HA3HAYCHHC
Yero-a1u00 Ui KOTo-JIM00, BBITIOTHAEMYIO KEM-TH00 padoTy.

OcHOBHBIE (bYHKI_II/II/I IIAHUPOBAHUSA HaA IMMPCAINIPUATHN CICAYIOIIUC:

* PYKOBOJICTBO;
» o0ecreueHue;
* KOOPJUHAITHS;
* KOHTPOJIb.
Dyukyus  pyKogoocmea nMpeaycMarpuBaeT 0O0OCHOBAaHHWE  CTpaTeTUd U
TaKTHKH, IeJIed W 3a7a4d MPEINPHATHS, OIICHKY M aHAJIW3 BHEITHEH W BHYTpPEHHEH



cpenpl  (DYHKIIMOHUPOBAHUS,  paclpeiciCcHUEe  OrPaHHMYECHHBIX  PECYpCOB,
OpraHMU3aIluI0 ¥ KOHTPOJIb BHITIOJIHCHUSI HAMEUCHHBIX TUIAHOB.

Dynukyua  obdecneueHus — STO  YCTOWYMBBIE  BHUIBI  JCSITEIbHOCTH,
BEITIOJTHSIEMBIE Ha MPEANPUITHA HETIOCPEIACTBEHHO IS MPOU3BOACTBA MPOMYKIIHH,
paboT U yCayr.

Dyukyus KoopouHayuu peaAnoaraeT Ipu pa3padoTKe MJIAHOB B3aMMOYBSI3KY
UX Ha BCEX YPOBHSX IUIAHUPOBAHUS — OT NPEINPHUATHS B IEJIOM 10 KaXKIOTO
TOIpa3CIICHHUS.

Dyukyus KoHmpoaa Mpolecca peanu3aliyd TUTaHa PAa3BUTHS TPEANPUATHS
YKPEIUSICT  CBSI3b  IUTAHMPOBAHUS €  JACHCTBUTEIBHOCTBIO,  CIIOCOOCTBYET
COBEPIICHCTBOBAHUIO OpraHU3alliy YIPaBICHUs, CTUJIS M METOIOB pPabOThI
PYKOBOJUTEIEH U CHEIUAIUCTOB, MO3BOJISET BBISBIATH JOMOJHUTEIIBHBIC PEe3EPBbI
JUISL BBITIOTHEHUS TIJIAaHOBBIX 3a/IaHUH, CBOEBPEMEHHO OOHApYKMUBaTh OTKJIOHCHHS B
IJIAHOBBIX  ITOKa3aTeNsiX, IPUHAMATh HEOOXOAWMBICE MEpPhl I1I0 JIMKBHJIAIHMH
JUCITPOTIOPIIHH, obecrieunBaeT MTOBBIIIICHUE KOHKYPEHTOCIIOCOOHOCTH
MIPOU3BOAUMON MPOAYKIIUH u AKOHOMHUYECKOM s pexTuBHOCTH
IPEANPHUHUMATEIHCKOMN JTEATEILHOCTH B IICJIOM.

K 3aJladyaM IINIaHUPOBAHHA KaK K IIPOHECCY HpaKTquCKOﬁ ACATCIIBHOCTH
OTHOCATCA:

® gopmynuposanue coctaBa NpeACTOSIINX IIAHOBBIX MPOOIEM, ONpeeIeHUE
CHUCTEMbl OXXHMJIA€MBIX ONACHOCTEH WM MpPEAnojaraéMbiXx BO3MOXHOCTEH
Pa3BUTHS IPEIIPUSATHUS;

® 000CHO6aHue BBIABUTAEMbIX CTpaTEeruii, 1iedeil u 3a7a4, KOTOPhIC JIAHUPYET
OCYIIECTBUTh TMPEANPUITHE B TNPEACTOSAUIMNA TEPUONl, MPOCKTUPOBAHUE
KEJIaeMoro OyayIIero OpraHu3alyy;

® nIaHUpPO6aHUe OCHOBHBIX CPEACTB JIOCTHKEHHUS TOCTABJICHHBIX IIeJIed U
3a/1a4, BHIOOp WM CO3/IaHWE HEOOXOMUMBIX CPEACTB JIS MPUOIMKEHUS K
XKeraeMoMy OymayIemMy;

® onpeodereHue  nOmpeOHOCMU PECYpPCOB, IUIAHUPOBAHHE OOBEMOB U
CTPYKTYpPBbl HEOOXOJIUMBIX PECYPCOB U CPOKOB UX MOCTYIUICHUS;

® npoeKkmupoeanue eHeopeHus pa3pabOTaHHBIX IUIAHOB W KOHTPOJb 3a MX
BBITIOJTHEHUEM.

2. Cmpykmypa ninanoe npeonpuamus.

Pesynprar mianupoBaHus — O(QOPMIICHHBIA W YTBEPKIACHHBINH PYKOBOJICTBOM
IPEANPUATHUSA TIJIAH.

Ilnan — 310 pa3paboTaHHBIN Ha OMPENEICHHBIA MEPUOJI MPOIIECC pealn3aluu
Mepornpusitis (BUla JESATEIbHOCTH, TEXHOJOTUU, PA3BUTUS MPEANPUITHS),
BKJIFOUAIOIIMI €ro IEJH, ColepKaHUe U MOKa3aTellu.



B naHax npeniesbHO Y€TKO M KOHKPETHO YKa3hIBAIOT:
1. llenb nesTenbHOCTH MOAPA3ACIICHUS HA ONIPEICIICHHBIN TEPUO.

2. KonnuecTBeHHO BBIpa)KEHHAsI CHUCTEMa MoKa3areiel ¢ ykazaHuem o0bemMa padbot
WJTM KOJTMYECTBA MPOMYKIIMH, CTOMMOCTHBIC TTOKa3aTeIu.

3. MeTonbl ¥ CpOKM BBITIOJTHEHUS IUIAHOBBIX 33/ IaHUMN.
4. MeTtozsl ¥ CpeCTBA KOHTPOJIS BBITIOJIHEHHUSI TIJIaHA.

Ha kaxnmoM mnpeanpusTuy CyIIECTBYET CBOSI CHUCTEMa IUIaHOB. Pasznuume
IUTAHOB ompezensercss QyHKUUIMHU ACSTENIbHOCTH MPEANPUSITHS, €0 BHYTPEHHEH
OPraHU3alMOHHOW W IPOU3BOACTBEHHOM CTPYKTYpOH. B CBs3M C 3TUM Kaxzoe
CTPYKTYPHOE TOJIpa3fIeieHne J000ro MPEeANpUATUS pa3padaThiBa€T U YTBEPKIACT
CBOM IJ1aH pabOTHI, KOTOPBIH SBJISETCS MTPOU3BOJICTBEHHBIM 3BEHOM OOIIEH CHCTEMBI
IJIAHUPOBAHUS.

CTpyKkTypa MIaHOB 3aBHCUT OT TaKUX (PaKTOPOB, KaK (PYHKILIUS MPEANPHUITHS, a
TaKK€ €ro BHYTPEHHsS aJIMUHUCTPATUBHO-XO3SMCTBEHHas CTpykTypa. Kaxmoe
CTPYKTYPHOE MOApa3JeieHue pa3padarbiBaeT COOCTBEHHBIH IJ1aH, KOTOPBIA B UTOTE
CBOIUTCS B 0o0wWMi 1uiaH npeanpuatus. HeoOxoanma oTnaxeHHas cuctema coopa
uH(pOpPMALIMK C KaXA0W CIY>KOBI AJi1 O0jiee TOYHOrO IJIAHUPOBAHUS. DTO CIOKHBIN
IOPOLECC, HO €ro OmIaJKka MPUBOAUT K IMPOTHO3UPOBAHUID C HAWMEHBUINM
IPOLEHTOM OTKJIOHEHUH B JajbHEMIIEM OT (PAKTMUECKHX JaHHBIX, YTO COKPALLAET
pUCK BO3HUKHOBEHMUSI HETraTUBHBIX (dakTopos, BIIMSIFOIIINX Ha
CHIDKEHHE (PMHAHCOBOT'O pe3yJbTara B LEJIOM.

Hampumep, Ou3HEc-IIaH NPEAIPHUATAS HMEET CISAYIONyI0 OPHEHTHPOBOYHYIO

CTPYKTYpY:
1. KpaTkoe onucaHue Ou3Hec-IJIaHa;
2. cTparerus OusHeca (ympaBieHUYeCKass CTPYKTypa, OpraHu3anus OwusHeca,
IIETM KacaTeIbHO KavyeCcTBa W BUJIOB MPOMYKIIMH, KBATU(UKAIIMOHHAS TOATOTOBKA
nepcoHana);
3. MapKETUHTOBass  CTpaTeruss W OMNpEACNieHHe  phIHKOB  cObITa

(aHAIM3 KOHKYPEHTOCIIOCOOHON Ccpefibl, MOTPEOUTENbCKOTO CHpOCca, BBHISBICHUE
CUJIBHBIX U CJIa0bIX CTOPOH Ou3Heca, 3P(HEeKTUBHOCTh CEKTOPa IKOHOMUKH );

4. AKCILTyaTanus " IIPOU3BOACTBO (maHbl  pa3BUTHA, OLICHKA
MIPOU3BOACTBEHHBIX MOITHOCTEN U T. 1.);

3. YIPaBICHYECKUI Tpoiiecc (KOJUYECTBEHHBIM U Ka4eCTBEHHBIN MOKa3aTelb
KOMaH/bl YIIPABIICHHUS);

6. ¢buHaHCOBas TMONUTHKA (OMPEEICHUE JIEHEeKHBIX TIOTOKOB, YPOBEHb
PUOBUTFHOCTH MPOU3BOJCTBA U T. 11.);

7. ompeeneHable (PaKTOpel pucKa (HAIWYUE TEXHUYECKUX M (DHHAHCOBBIX

PUCKOB, pacyeT TOYKH O€3yOBITOUHOCTHM U KO3(PPUIMEHTOB, XapaKTepU3yIOLIUX
(bUHAHCOBOE COCTOSIHUE);
8. MPUTIOXKECHUS.



3. Buowt naanuposanusn

P&CCMOT[!I/IM CJICAVIONIMC BUABI MJIAHUPOBAHUS .

1. C ToukHu 3peHusi 00513aTeJILHOCTH IJIAHOBBIX 32/JaHUI = TUPEKTUBHOE U
WHIUKATHBHOE IJIAHUPOBAHUE.

JIupeKkTUBHOE TIUIAHUPOBAHUE TMPEJCTABISICT COOOM TpoIecC MPUHITHUS
pelIeHnit, UMEIOIUX 00s3aTEbHBIN XapaKTep JJIs1 00bEKTOB TUIAHUPOBAHUS.

NHpukaTuBHOE TIJIAHUPOBAHUE HE HOCHUT OO0S3aTENbHBIA JJISi HUCTIOJHEHUS
xapakTep. OHO HOCUT HaIPaBJISIONINN U PEKOMEHIaTEeIbHBINA XapaKTep.

2. B 3aBHCMMOCTH OT CPOKA, HA KOTOPbIA COCTABJISIETCS IUIAH, U CTENEHHU
AeTAIM3alUM IUIAHOBBIX PAacyeTOB MNPHHATO Pa3jnyarb Jd0JTOCPOYHOE
(mepcneKTUBHOE), CPeIHECPOUYHOE U KPATKOCPOUYHOE (TeKyllee) NJIaHUPOBaHMe.

[TepcniekTHBHOE MJIAHUPOBAHKME OXBATHIBAET MIEPHUOJ OoJiee 5 JIeT.

CpenHecpodHoe IJIaHUPOBAHUE OCYILECTBISETCS Ha mepuon ot 1 roma o 5
JIET.

Texymee TUIaHUPOBAHWME  OXBATBIBAET MEPUOA OO  TOAA,  BKJIKOYad
MOJIYTOAUYHOE, KBAPTAIIbHOE, MECSYHOE, HEICIbHOE (JIEKaJHOE) U CYTOUHOE.

3. Ilo comepkaHUI0 IUIAHOBBIX PellIeHWHd BBIAEJSIOT CTpPaTern4veckoe,
TAKTH4YECKOE, ONePATHBHO-KAJICHAAPHOE U OM3HeC-TIJIAHUPOBAHUE.

Crparernueckoe  IUIaHMpOBaHWE, KaK IPaBWIO, OPUECHTUPOBAHO Ha
JIOJTOCPOYHYIO TEPCHEKTUBY M OMNPEICISIET OCHOBHBIC HAIPABICHUS Pa3BUTHUSA
XO3SIUCTBYIOIIETO CYObEKTA.

B  pesynbrare TaKkTHYECKOTO IUIAHUPOBAHUS ~ COCTABJISICTCA  IUIAH
PKOHOMHYECKOTO W  COIMAJIbHOTO  Pa3BUTUA  (PUPMBI,  TPEACTABIISIOIINI
KOMIUIEKCHYIO TIPOrpaMMy ITPOW3BOJCTBCHHOM, XO3IMCTBEHHOM MW COLHMAIbHOM
NEeSTENHHOCTH (UPMBI HA COOTBETCTBYIOIINN TIEpHOA. TakTHYEeCKOe TUTAaHHUPOBAHUE,
KaK TMPaBWJIO, OXBATHIBAET KPATKOCPOUHBIM W CPEAHECPOYHBIA IEPUOABI, A
cTparernueckoe 3P(HEeKTUBHO B IOJTOCPOUYHOM U CPEIHECPOUYHOM NEPUOJIAX.

OneparuBHO-NPON3BOACTBEHHOE IJIJAHUPOBAHUE (OIIII) SIBJISICTCSI
3aBEpIIAIONIUM JTAarloM B IUIAHUPOBAHUU XO3SUCTBEHHOW ACATEIBLHOCTH (PUPMBI.
OcnoBHas 3amgada OIIIl cocTOMT B KOHKpETH3alMM IOKA3aTeyieil TaKTUYECKOTO
njiaHa C IeJbI0 OpraHu3alluy MMOBCEIHEBHON TJIAHOMEPHOM M PUTMUYHON pabOThI
opraHu3anuu (MPeanpHusTUs) U €€ CTPYKTYPHBIX MOAPa3ICIICHUI.

busHec-nmanupoBaHue TMpeaHAa3HAUYCHO [JI1 OIEHKH IIeJIecO00pa3HOCTH
MPOBEACHUS TOTO WJIM HWHOTO HMHHOBAallMOHHOTO MEPONPUATHSA, OCOOCHHO —
TpeOYIOLIETOo /I CBOSH peanun3alui KPymHbIX HHBECTUIIHM.

Bonpocwl ona camokonmponsn

1. B ueM cOCTOMT CYyIIHOCTb IJTAHUPOBAHMS?



2. Yto Takoe IIaHupOBaHUE?

3. KakoBbl 0cHOBHBIC (DYHKIIMU TJIAHUPOBAHUS HA MPEATPUSITHH?

4. Yto OTHOCUTCS K 3aJayaM IUIAHMPOBAHUS KaK K MPOLECCY MPaKTUUECKOM
NEeATEIbHOCTH?

5. Yrto Takoe miuan?

6. UTo yKka3bIBaIOT B IJIaHE?

7. OT 4ero 3aBUCHUT CTPYKTypa IJIaHOB?

8. HazoBuTe BUIbI TIJITAHUPOBAHUS



