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Era HS P-TECH TCLAS P1
CCRSM Coaching # 1 (Virtual)

Tuesday, 10/31/2023 9:00 am — 11:00 am CDT

P-TECH Campus Principal/Counselor 9:00 — 9:30
1. DE 31 Data OBM Tracking
2. DE1.6(c) School Board and IHE partner Presentation re: P-TECH students
a. Access OBM: # students enrolled in P-TECH
b. P-TECH pathways and # students in each: Welding, Business, Child
Development, Horticulture, CIS

3. DE4.6 Student academic progress via 15! 6 weeks
a. Core content grades in gatekeeper courses: Math, English
b. On track for EOC success in Algebra |
c. Plan for students to earn 3 sch by end of 10th grade on track

4. Access OBM PEIMS snapshot data: Review all P-TECH students At-risk coding

P-TECH Campus Principal 9:30 — 10:00
1. Program Application for SY 2024-25

P-TECH Campus Principal and/or CTE Teacher(s) 10:00-10:30
1. DEG6.1 WBL Calendar- adding activities and data tracking

P-TECH Campus Principal/Counselor 10:30-10:50
1. DE4.3 Crosswalk Reviews

a. IHE Partner discussions (MOU considerations with FAST, increasing faculty teaching DC,
possible other welding partners)

b. Crosswalk review: 2023-24 and 2024-25 for each P-TECH pathway
2. DE3.2 College course registration processes, 2024-25 course needs (FTE, textbooks, supplies, etc.)

Administrivia 10:50 —11:00

1. Recruitment considerations based on current year cohort data

2. TSI considerations for earlier testing

3. Procedures for adding students beyond their 9" grade year- consideration of a P-TECH
handbook

4. Next Coaching Session Week of 4 (Virtual)

5. TCLAS Fund Spend Down

6. Next Steps Action Items
Invitees/Attendees

1. EISD: Dr. Shannon Luis, Superintendent 5. EDTX: Dr. Jennifer L. Stotts, TCLAS
2. EISD: Brian Johnson, Secondary Principal P-TECH Coach Liaison
3. EISD: John Erwin, Secondary Counselor 6. SREB: Dr. George McFarland, Leadership Coach

4. P-TECH Consultant: Bruce Peckover

RESOURCES

1. TEC 29.081 At-Risk Qualifiers (attached)
2. School At-risk coding template (attached)
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3. OBM Data tracker (attached)




