-/\\ LCAP Advisory Committee Meeting [notification
: A Wednesday, December 10, 2025 | 5:30-7:30 pm

Join Zoom Meeting:

SFUSD https://sfusd.zoom.us/j/86580051029?pwd=70a780T 37fhy5LwWHFbLgnAEB2QsUWy1

Meeting Objectives

Community Agreements

Review LCAP Advisory Committee
Overview, Purpose, and
Composition

Discuss SFUSD Response to LCAP
Advisory Committee
Recommendations

Share 2025 California School
Dashboard for San Francisco
Unified School District

Community Agreements:

e Keep students & equity at the center

e Be part of the solution towards anti-racism, equity, and
social justice

e Be engaged: speak up, listen up, question & interrupt

e Brave space: allow ourselves to hear, internalize, and
reflect on how we are acting in order to interrupt systemic
oppression and improve experiences/outcomes for all
SFUSD students, especially those on the margins

e What is learned here leaves here and comes back to
inform what we do in this space

Facilitator: Christina Timekeeper:

Notetaker: Process Checker(s):



https://docs.google.com/document/d/1ltZgjh8Cwm7WLriyxDNPPRocQGs4v8WuTRtsBTBBpGE/edit?tab=t.0
https://sfusd.zoom.us/j/86580051029?pwd=7oa78oT37fhy5LwHFbLqnAEB2QsUWy.1

Time Item Framing/Guiding Questions/Notes
) LCAP Advisory Committee Meeting_12-10-2025
5:30-5:35 . .
5 min Opening Moves e Welcome & Introductions
e Review meeting agreements and objectives
5:35-5:45 . e Please indicate in the chat your interest in making
. Public Comment . . .
10 min public comment upon arriving to the meeting
LCAP Advisory e [E 2025-2027 LCAP Advisory Committee Overview ...
5:45-6:15 Committee Overview, e Provide overview, purpose and composition of LCAP
30 min Purpose, and . .
- Advisory Committee
Composition
SFUSD Response to e [ SFUSD District Response to LCAP Advisory Com...
6:15-6:45 LCAP Ao!visory e Small group discussion
30 min Comm'tteg o  What are your clarifying questions?
Recommendations )
o What are your follow-up questions?
e [E Executive Summary: 2025 San Francisco Unified ...
2025 California School e Small group discussion
6:45-7:115 Dashboard for San o What district-wide growth did you notice
30 min Francisco Unified School between 2024 and 20257
District o What remained the same?
o What areas declined?
7:15—7:25 Public Comment ° P/gase state your name and share your comment (1
10 min minute per person)
o Next Steps
o Next Meeting: January 14, 2025, 5:30 - 7:30 pm
IN-PERSON
7225-7130 Closing Moves o LCAP Federal Addendum for 2025-26
5 min o LCAP Mid-Year Report for 2025-26
e Process Check
e Appreciations



https://docs.google.com/presentation/d/1bgshrPdI6HMxtajC-FiiozKwbpxsUDISFZCMPQgdW2I/edit?slide=id.g3ab7d4369cf_0_391#slide=id.g3ab7d4369cf_0_391
https://docs.google.com/document/d/1EZFx0aBgwDf427qgnHKmaaBTs0MQuBr-Q8oZAUMgW9Y/edit?tab=t.0#heading=h.y6ccko7xbyae
https://drive.google.com/file/d/1ykG4LrgjsS47dmL2ewTyhSdnFQ2hycDr/view?usp=drive_link
https://docs.google.com/document/d/16NG4ooSRuVi4LQBE90U7kFCgX6QEb1boQI1ARzjwbbA/edit?tab=t.0

