
 

Ingleside Middle School 

Site Council Agenda 

Tuesday, 11/20/23 at 2:30 p.m. 

​ ​              IMS Conference Room ​ ​  

●​ Welcome 
o​ Norms  

▪​ Assume positive intentions 
▪​ Take an inquiry stance 
▪​ Ground statements in evidence  
▪​ Stick to the protocol 
▪​ Start and end on time 
▪​ Be here now 

●​ Tax Credit  
o​ Balance Report 

●​ Site Council Positions  
o​ Parent Members 

▪​ Introduce Mr. Kendrick  
▪​ Introduce Ms. Hampton   

o​ Community Member 
▪​ Barbara Crhistensen  

●​ Site Council Agendas and Minutes  
●​ Campus Improvement Plan (CIP) 
●​ We are an A school 

o​ Ideas to celebrate our staff  
●​ Site Council Updates 

▪​ Water Fountains - Getting a quote on 11/28 
▪​ More Blue Lunch Benches - Quote 
▪​ More Adirondack Chairs - Getting quotes  
▪​ Gym Video Board - Update from SUSD CFO 

●​ Site Council Dates  
o​ 11/21, 12/5, 1/16, 2/6, 3/5, 4/2, 5/7 

●​ Good of the order  

https://www.susd.org/Page/4980
https://docs.google.com/document/d/1HP7-kpJ6KhOOKH7ElnR6H2jfv_yBzz12AL6K2L35u2c/edit?usp=sharing
https://drive.google.com/file/d/1aH1iHW36QuJF0T0CGyyk9kc6VN1xbWZx/view?usp=sharing


 
 

Minutes 
 
 
We started our meeting by providing a budget update.  We currently have $28, 949.75.  Since there are 
new members, Dr. Michael explained that the balance is due to efforts of the previous council and the 
school to ensure we had a decent amount of rollover from last year.   
 
The site council is finally at full force.  Our newest parent representatives and community member 
representatives were introduced.  Now that these positions are filled.  We will look to approve 
projects to fund.   
 
Next we looked at where all previous agenda and minutes are housed.  A link was provided if 
members want to review what we worked on previously.   
 
One of the main responsibilities of the site council is to have an understanding of the school’s Campus 
Improvement Plan.  Dr. Michael went over the major areas of the plan.  It was explained that these 
areas are in alignment with SUSD strategic plan.  Additionally, there is a focus on Rigor, Academic 
Excellence, Climate and Culture, and Recruitment and Retention of staff.   
 
Huge celebration - we are an A school!!!!  It was pointed out that an immense amount of work goes 
into moving a school’s letter grades.  Major shoutout to our students, staff, and families for working in 
collaboration to achieve these gains.   
 
The next part of the meeting was focused on the ongoing list of projects.  Ultimately a priority list was 
created in this order: 

1.​  Water fountains 
2.​  Benches  

There was a decision to wait on chairs.  Dr. Micahael still expressed an interest in the video board.  He 
updated the council stating that SUSD CFO will look into the status of what the new district standard 
will be.  This will help us determine next steps.   
 
It was also discussed that some students have provided feedback on the quality of the current water 
fountains.  This is something we can look into.   


