
Feasibility of a Veteran-Focused Regulation 
Crowdfunding Portal 
Executive Summary 
Veteran-owned businesses are a significant yet underfunded segment of the U.S. 
economy, comprising over 1.6 million firms (5.5% of U.S. businesses) and employing 3+ 
million Americans[1][2]. Despite contributing nearly $900 billion in annual receipts[2], 
veteran entrepreneurs face persistent financing gaps – almost half of veteran-owned 
firms are unable to secure full financing when they seek loans[3]. Traditional funding 
avenues (loans, grants, venture capital) serve only a fraction of veteran businesses, 
leaving many in the “missing middle” without growth capital. Recent regulatory changes 
have expanded Regulation Crowdfunding (Reg CF), allowing companies to raise up to 
$5 million from retail investors online[4][5]. This creates an opportunity to launch a 
veteran-focused crowdfunding portal that mobilizes community investment for 
veteran-led ventures. 

Regulatory Feasibility: Reg CF portals must register with the SEC and FINRA, 
implement strict compliance programs, and perform due diligence on issuers[6][7]. The 
regulatory burden is high but manageable with the right expertise – several funding 
portals have thrived by adhering to SEC rules and focusing on investor protection. 
Notably, in 2021 the SEC raised the Reg CF cap from $1.07M to $5M, dramatically 
improving the fundraising potential[4]. This, along with allowances for Special Purpose 
Vehicles (SPVs) and other 2021 rule updates, has made equity crowdfunding more 
attractive for both issuers and investors. Any veteran-focused portal would need to meet 
these compliance standards and leverage the higher limits to fund larger veteran-owned 
ventures. 

Market Opportunity: There is a clear market gap at the intersection of the booming 
crowdfunding sector and the veteran business community. Reg CF has gained 
momentum – from 2016 through 2024, 8,500+ offerings were initiated by ~7,000 
companies, raising an estimated $1.3 billion (reported) in capital[8][9]. Yet this market 
remains concentrated: the top 5 crowdfunding platforms account for ~75% of successful 
offerings[10], and many smaller portals have struggled to achieve scale[11][12]. A 
veteran-centric portal can differentiate itself by tapping into the sizable veteran 
entrepreneur ecosystem (over 2.5 million veteran-owned businesses[13]) and a broad 
base of supporters (veterans, military families, and patriotic investors) eager to “invest in 
those who served.” By partnering with existing veteran support organizations and 
leveraging a trusted brand, the platform could attract a pipeline of quality deals and 
dedicated investors, addressing a currently underserved niche. 

Competitive Landscape: Direct competition in the veteran crowdfunding niche is minimal 
– no major Reg CF portal today focuses exclusively on veteran-owned businesses. 
Indirectly, however, the portal would compete with generalist equity crowdfunding 
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platforms (e.g. Wefunder, StartEngine, Republic) which occasionally host veteran-led 
companies, as well as with traditional funding channels (SBA loans, banks, angel 
investors). The unique value proposition of a veteran-focused portal lies in its 
specialization: it would offer veterans not just capital, but a community of investors who 
understand their background, mentorship from fellow veteran entrepreneurs, and 
integration with veteran business programs. This “funding plus ecosystem” approach 
can provide more than money – it builds social capital and business acumen among 
veteran founders. Established veteran entrepreneurship networks (Bunker Labs, IVMF, 
SBA’s Veterans Business Outreach Centers, etc.) could be key collaborators rather than 
competitors, feeding ventures into the portal and amplifying success stories. 

Strategic Recommendation: Launching a veteran-focused Reg CF portal is feasible and 
timely, but success will depend on thoughtful execution. Key success factors include: (1) 
Regulatory excellence – build a robust compliance operation to meet SEC/FINRA rules 
and serve as a trusted gatekeeper, ensuring only credible veteran-owned businesses 
are listed[7]. (2) Community engagement – leverage veteran service organizations, 
military social networks, and corporate partners to quickly acquire users on both sides 
(issuers and investors). (3) Differentiated support – offer training, “funding readiness” 
coaching, and post-fundraising resources tailored to veteran entrepreneurs, possibly in 
conjunction with SBA programs and nonprofits. (4) Scalable technology – develop a 
secure, user-friendly crowdfunding platform that can also be offered in a 
“Funding-as-a-Service” model (e.g. as white-label software for veteran non-profits or 
accelerators to run their own funding initiatives). This dual strategy (operating a portal 
and offering SaaS) can diversify revenue and increase reach. (5) Financial sustainability 
– plan for moderate volumes initially and diversify revenue (success fees, listing fees, 
sponsorships, SaaS licensing) to cover the significant operating costs (compliance, 
marketing, tech) until scale is achieved. 

Financial Outlook: A preliminary financial model suggests that a veteran-focused portal 
could achieve $10–$20 million in annual funding volume within 3 years (e.g. 40–60 
campaigns/year with an average $250k–$300k raise). With typical intermediary fees 
(~6–7% of funds raised[14]), this equates to ~$1.2M in revenue at the mid-range 
scenario. Upside exists to expand beyond, especially if the platform scales its 
community or syndicates larger deals up to the $5M cap. Offering the platform as a 
SaaS to partner organizations could add recurring subscription revenues. Below is a 
sample projection of two growth scenarios – Base Case versus High Growth – 
illustrating potential financial outcomes: 

Metric Year 1 (Base) Year 3 (Base) 
Year 3 (High 

Growth) 
Number of 
offerings 

20 50 100 

Avg. funding per 
offering 

$200,000 $300,000 $500,000 
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Metric Year 1 (Base) Year 3 (Base) 
Year 3 (High 

Growth) 
Total capital 
raised 

$4 million $15 million $50 million 

Portal revenue 
(@7% fee) 

$280,000 $1.05 million $3.5 million 

SaaS/other 
revenue 

$0 (pilot phase) $200,000 $500,000 

Total Revenue $280,000 $1.25 million $4.0 million 
Operating costs 
(compliance, 
tech, marketing) 

~$500,000 ~$800,000 ~$1.2 million 

Net Income 
(loss) 

(~$220k) ~$450k ~$2.8M 

Table: Illustrative financial projections for a veteran crowdfunding platform under Base 
and High Growth scenarios. Year 1 focuses on platform buildout and initial campaigns; 
by Year 3, the platform could become profitable as volume scales. 

In summary, a veteran-oriented crowdfunding portal presents a compelling opportunity 
to fill a financing gap for military veteran entrepreneurs while tapping into a passionate 
investor community. By navigating the regulatory framework diligently, learning from 
other portals’ experiences, and leveraging the strong support ecosystem for veterans, 
the venture can position itself for sustainable impact and growth. The following report 
provides a detailed analysis of the regulatory environment, market dynamics, 
competitive landscape, partnership opportunities, and strategic roadmap for this 
initiative. 

 

U.S. Regulatory Environment for Reg CF Platforms 
Launching a Regulation Crowdfunding portal in the U.S. requires navigating a complex 
but well-defined regulatory framework. Key aspects of the current environment include: 

●​ SEC and FINRA Oversight: All Reg CF offerings must occur through an 
SEC-registered intermediary – either a registered broker-dealer or a registered 
funding portal[15]. Funding portals are a special class of intermediaries created 
by the JOBS Act. They must register with the SEC and become members of 
FINRA (Financial Industry Regulatory Authority)[6]. FINRA imposes a set of 
Funding Portal Rules covering conduct, compliance, recordkeeping, and 
reporting obligations in parallel to SEC regulations[6]. In practice, this means any 
new portal must undergo a rigorous application and approval process (SEC 
registration and FINRA membership) before operating. 
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●​ Offering Limits and Scope: Regulation Crowdfunding (under Securities Act 
§4(a)(6)) allows issuers to raise up to $5 million in any 12-month period from 
retail investors[4][5]. (This cap was increased from $1.07M to $5M in March 
2021, significantly enhancing the viability of Reg CF for larger financing 
needs[4].) Each offering must be conducted through the online platform of the 
intermediary, and all investor commitments, communications, and disclosures 
flow through that portal. The portal cannot handle offerings outside the Reg CF 
exemption unless it has appropriate registration (e.g. many portals are not full 
broker-dealers and thus focus only on Reg CF). 

●​ Issuer and Investor Requirements: Issuers (companies raising funds) must meet 
disclosure requirements by filing Form C with the SEC, which includes 
information on the business, its officers/directors, use of proceeds, and financial 
statements. Depending on the target raise, financials must be certified by the 
issuer (for raises up to ~$250K), reviewed by an independent CPA 
(~$250K–$1M), or audited (for raises >$1.07M, with some first-time exemptions) 
in accordance with Reg CF rules. Investors are subject to investment limits 
based on their income/net worth, to protect individuals from overexposure. For 
example, non-accredited investors can invest only $2,500 or 5% of income 
(whichever is greater) in Reg CF offerings per year (rising to 10% for 
higher-income investors), with an overall cap per investor of $124,000 per 
year[4][5]. These limits ensure broad participation while mitigating risk. 

●​ Intermediary Gatekeeper Duties: Regulation Crowdfunding imposes gatekeeper 
responsibilities on the funding portal to protect investors[16]. Notably, Rule 301 
requires the intermediary to have a “reasonable basis” to believe each issuer on 
its platform complies with Reg CF requirements and has no intent to defraud. 
Portals must conduct background checks on issuers’ key persons and deny 
access to any offering that presents potential fraud or investor protection 
concerns[16]. In other words, the portal cannot be a passive bulletin board – it 
must actively vet companies (e.g. checking for bad actor disqualifications, 
reviewing disclosures for red flags). In our case, a veteran-focused portal might 
implement additional checks, such as verifying military service records or 
leveraging military network references to bolster trust in issuers. 

●​ Communications and Offering Conduct: The platform must provide a 
communication channel (e.g. discussion forum) for investors and the issuer to 
interact, but portals are prohibited from giving investment advice or making 
recommendations about specific offerings (unless the portal is a 
broker-dealer)[17][18]. All solicitation must be generic; the portal can curate 
offerings by acceptance criteria but cannot “pitch” one deal over another to 
investors. This means our veteran portal can highlight the general mission of 
funding veteran businesses, but it must be careful not to explicitly recommend 
that investors fund any particular company – rather, present the opportunities 
with required disclosures and let investors decide. 
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●​ Compliance and Reporting: Once operational, a funding portal faces ongoing 
compliance mandates. Recordkeeping (SEC Rule 404) requires maintaining 
thorough books and records of all transactions, investors, communications, etc., 
for each offering[19]. Annual filings such as Form CFP (annual report of funding 
portal) and Form C-AR (annual report from issuers to investors) need to be 
tracked. FINRA also requires portals to file a gross revenue report annually and 
to notify FINRA of material changes (ownership, control, business lines) via a 
Continuing Membership Application[20]. Failure to do timely filings is a cited 
deficiency among some portals[20]. A new portal must invest in compliance 
infrastructure – for example, hiring or contracting a compliance officer, using 
compliant payment systems (investor funds generally must go to an escrow until 
target is met), and implementing anti-money laundering (AML) procedures (while 
funding portals have simplified AML obligations compared to banks, they still 
must collect identifying info and watch for suspicious activity as per FINRA 
guidance). 

●​ Recent Updates: In addition to the 2021 rule changes (higher cap, allowance of 
“testing the waters” pre-campaign, and ability to use SPVs for cap-table 
management), the SEC in 2022–2023 continued to monitor crowdfunding. By 
end of 2024, 83 funding portals were registered with FINRA[10]. There is 
increasing regulatory scrutiny as the industry grows: for instance, FINRA’s 2023 
Examination Program highlighted issues like portals failing to obtain proper 
attestations when using third-party record storage, missing required issuer 
disclosures, not reporting customer complaints, and even instances of 
impermissible investment advice[21][20]. These serve as lessons learned – a 
veteran-focused portal must build rigorous processes from day one to avoid 
similar pitfalls. FINRA has shown willingness to enforce rules strictly (even 
expelling a portal and barring its CEO in one 2019 case of egregious 
misconduct)[22]. Thus, regulatory compliance is not just a legal box-checking 
exercise but a core component of the portal’s credibility and longevity. 

Overall, the regulatory environment, while complex, provides a clear framework to 
operate a Reg CF portal. The key for a new entrant is to treat compliance as a strategic 
priority – investing early in legal counsel and compliance systems – which can become 
a competitive advantage. The fact that Reg CF rules now accommodate larger raises 
and more flexible structures is a tailwind; it means our target user base (veteran-owned 
businesses) could potentially raise significant growth capital ($1M–$5M) on the 
platform, making the portal attractive to mid-sized ventures and not only micro-startups. 
In the next section, we examine how existing crowdfunding portals have fared in this 
regulated space, to extract success factors and common pitfalls. 
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Lessons from Existing Reg CF Portals: Success Factors and 
Pitfalls 
The crowdfunding industry’s first decade (2016–2025) offers valuable insights into what 
drives a portal’s success – and what challenges often lead to failure. A veteran-focused 
portal can learn from these patterns: 

Success Factors of Leading Portals: 

●​ Scale and Network Effects: The Reg CF market has seen a “winner-takes-most” 
dynamic, where a few large platforms dominate deal flow. By end-2024, five 
portals accounted for ~75% of all offerings with reported proceeds[10]. In 2024 
specifically, the top three platforms – Wefunder, StartEngine, and DealMaker – 
handled ~67% of Reg CF capital raised[23]. These leaders benefit from strong 
network effects: more investors on the platform attract more issuers (companies) 
and vice versa. They also achieve greater visibility and trust. For a new portal, 
this underscores the need to rapidly scale its user base or carve out a niche so 
robust that it organically concentrates a community (in our case, the “veteran 
entrepreneur” niche could be such a community, if properly mobilized). Achieving 
a critical mass of investors is especially crucial – success breeds success in 
crowdfunding, as campaigns are likelier to close when there’s an active investor 
pool. 

●​ Robust Deal Curation and Quality: Successful portals tend to be selective and 
strategic about the deals they list, maintaining quality control that leads to higher 
success rates. They often provide guidance to issuers on preparing campaigns 
(financial review, marketing materials, etc.). Investors gravitate to portals where 
past offerings have performed or at least met their funding goals, creating a 
positive track record. For the veteran portal, focusing on viable, well-prepared 
veteran-owned businesses (and perhaps those with solid business plans or 
revenue) will be key. By leveraging mentorship from experienced business 
veterans or incubators, the portal can improve the quality of listings – which in 
turn attracts investors and yields more successful funding rounds. 

●​ Investor Engagement and Trust: Top portals invest heavily in building investor 
trust – through transparent communication, educational content, and customer 
support. They ensure that disclosures are clear and risks are prominent, which 
fosters confidence. Some leading platforms have large communities of repeat 
investors who trust the platform’s brand. A veteran-focused portal can capitalize 
on the inherent trust and camaraderie within the military/veteran community. For 
example, highlighting that each listed company is veteran-owned and often 
mission-driven can resonate with investors’ sense of purpose. Still, the portal 
must uphold high transparency (no exaggerated claims, all SEC-required info 
readily available) so that both veteran and civilian investors feel secure 
participating. 
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●​ Marketing and Outreach: The portals that thrive have aggressively marketed 
themselves – both online (social media, email newsletters, content marketing) 
and through partnerships. For instance, hosting demo days or webinars with 
founders, or getting media coverage for successful raises, has helped platforms 
like Republic and SeedInvest gain traction. A veteran-centric portal has a 
compelling narrative (“invest in America’s veterans”) that can be leveraged in PR 
and outreach. Success stories (e.g. a veteran-owned startup hitting its funding 
target and expanding business) will be powerful marketing assets. Additionally, 
partnerships with veteran organizations (American Legion, VFW, etc.) and events 
(Veterans Small Business Week expos) can raise awareness efficiently within the 
target audience. 

●​ Diversified Revenue Models: While the standard model is to take a 
success-based fee (typically 5-8% of funds raised), some successful portals have 
introduced diversified revenue streams – such as charging issuers for campaign 
marketing services, offering paid memberships for investors (for early access to 
deals), or secondary revenue like sponsoring educational courses. Our portal 
could similarly explore multiple revenue lines (addressed in the business model 
section) to enhance sustainability. A notable emerging model is 
“platform-as-a-service”: for example, some technology providers or larger portals 
license their crowdfunding software or co-host offerings on partner sites, earning 
fees without directly sourcing all deals. This is relevant if we consider offering our 
technology to, say, a federal veteran program or a state-level veteran business 
initiative to run localized crowdfunding – extending our reach beyond our own 
portal. 

Common Pitfalls and Challenges: 

●​ High Compliance and Operational Costs: Running a funding portal is expensive. 
There are costs for regulatory compliance (legal counsel, FINRA filings, 
accounting for annual audits, etc.), technology development and cybersecurity, 
marketing, and customer support. Many smaller portals underestimated these 
ongoing costs. As a result, a number of portals have exited the space in recent 
years[12]. By mid-2024, the total number of active funding portals had actually 
decreased (from a peak of 88 in 2023 to about 84) as 39 portals exited or shut 
down[12]. One example is TruCrowd, a FINRA-regulated portal that ceased 
operations in January 2025 after struggling to maintain its platform[24]. The 
veteran portal must plan for sufficient capital and a lean operation in its early 
stages, and potentially secure investment or sponsorship to weather the first few 
years until revenue ramps up. Forming strategic partnerships (e.g. with a 
veteran-friendly bank or a corporate sponsor) could provide financial backing or 
shared resources to offset costs. 

●​ Market Saturation and Consolidation: The crowdfunding market, while growing, 
became crowded with many small entrants, leading to fierce competition for deal 
flow. Investors tend to gravitate to known brands; issuers want to list where 
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investors already are. This caused a consolidation trend – smaller or niche 
portals found it hard to attract enough deals to remain viable. The case of 
Mainvest is instructive: Mainvest was a niche portal focused on “Main Street” 
small businesses, somewhat analogous to a veteran niche since it targeted 
brick-and-mortar community businesses. Despite early promise, Mainvest shut 
down in 2024, underscoring the difficulty niche platforms face in sustaining 
operations amid dominant players[25]. The lesson is that a narrow focus alone 
isn’t enough – our portal must differentiate in service and community, and 
perhaps pursue niche dominance plus a strategy to achieve sufficient volume 
(either by expanding the niche or creating partnerships). One mitigating factor: 
the veteran niche, while specific, is quite large nationally and has formal 
networks, which Main Street businesses as a whole did not (Mainvest had to 
build local communities from scratch, whereas we can tap into existing veteran 
networks). 

●​ Deal Pipeline Shortage: Many failed portals simply did not have enough quality 
companies seeking crowdfunding on their platform. Crowdfunding requires a 
steady pipeline of new offerings to keep investors engaged. If a portal’s deal flow 
dries up, investors leave and the platform spirals downward. Our portal’s focus 
can actually help here – by aligning with veteran entrepreneur programs, we can 
establish a pipeline. For example, SBA’s Boots to Business program and 
Veterans Business Outreach Centers (VBOCs) train thousands of transitioning 
service members and veterans in entrepreneurship each year. If we connect with 
those graduates, we may channel a portion of them into crowdfunding when they 
seek capital. Similarly, veteran-focused accelerators (like Bunker Labs or Patriot 
Boot Camp) graduate cohorts of startups that often need funding after initial 
incubation – a partnership could funnel some of these vetted startups to our 
portal. Proactively curating a pipeline via such partnerships is crucial to avoid the 
“empty platform” pitfall. 

●​ Investor Apathy and Retention: On the investor side, a challenge is sustaining 
investors’ interest beyond an initial novelty. Some portals saw many one-time 
investors who did not return for multiple campaigns. To avoid this, it’s important to 
cultivate an engaged investor community, provide regular updates and new 
investment opportunities, and perhaps offer incentives or gamification (some 
platforms use badges for investors, or “VIP” access for frequent investors). 
Because veterans and military families are a tight-knit community, we have an 
advantage – many potential investors (who might be veterans themselves or 
supporters) could feel a strong loyalty to the platform’s mission, leading to higher 
retention. But we must still deliver a good user experience and successful 
outcomes to keep them active. 

●​ Regulatory Missteps: As touched on earlier, any compliance failure can be fatal 
for a portal. FINRA has penalized portals for issues like making improper 
solicitations or giving investment advice in communications, inadequate 
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background checks on issuers, or not filing required reports[21][20]. Beyond 
penalties, such missteps erode trust and can lead to reputational damage. The 
lesson is to embed compliance in daily operations – e.g., have clear policies for 
communications (to ensure no advice is given by staff), use automated systems 
to flag incomplete disclosures, and maintain meticulous records. New portals 
sometimes learn these lessons the hard way; we can instead learn from those 
experiences and build a compliance-first culture from inception. 

In conclusion, thriving in the Reg CF arena will require our veteran-focused portal to 
play to its strengths (community, mission focus, specialized support) while avoiding 
known pitfalls (under-capitalization, low volume, compliance lapses). The next sections 
will delve into the target market – veteran entrepreneurs – and how the portal can 
address their funding needs in ways existing solutions have not. 

Veteran-Owned Businesses: Market Profile and Ecosystem 
Launching a crowdfunding platform targeting veteran-owned businesses necessitates a 
deep understanding of this segment’s characteristics, economic impact, and support 
ecosystem. This section profiles the veteran entrepreneurship landscape: 

Demographics and Economic Contribution:​
U.S. military veterans are a diverse group of approximately 18 million adults, and a 
significant number turn to entrepreneurship after service. According to the latest Census 
and SBA data, veterans own roughly 1.6–1.9 million businesses in the U.S., accounting 
for 5–6% of all businesses[1][26]. This includes both employer firms (businesses with 
staff) and non-employer firms (solo operations). Notably, about 273,000 employer firms 
(4.7% of U.S. employer businesses) were veteran-owned as of 2022[26]. These 
veteran-led employer companies employ 3.2 million workers and generate over $880 
billion in annual revenue[2] – underscoring that veteran businesses are not just 
“mom-and-pop” shops, but also significant contributors to GDP and job creation. If we 
include sole proprietors, the Office of Advocacy reports veterans were majority owners 
of over 1.6 million firms employing 3.3 million people[1]. Some estimates (using broader 
definitions) indicate veterans are responsible for 2.5 million+ small businesses when 
part-owner roles and family businesses are included[27][13]. 

Despite this economic footprint, veteran entrepreneurship has been on a decline in 
recent decades. In 1970s–90s, veterans (especially WWII and Korea generation) had 
very high self-employment rates. Over time, as that cohort aged out, the share of 
businesses owned by veterans fell. A recent SBA analysis found veteran ownership 
dropped from 11% of businesses in 2014 to about 8% in 2020, largely due to older vets 
retiring and fewer younger vets starting companies[28][29]. Business ownership is 
highly concentrated among older veterans – many Vietnam-era veterans became 
business owners, and as they exit the workforce, total veteran-owned firm counts 
decrease[30][31]. Meanwhile, the post-9/11 generation has shown entrepreneurial 
interest, but not at the same rate, partly due to a smaller veteran population and 
different career preferences. 
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●​ Implication: The veteran-focused portal arrives at a time when renewing veteran 
entrepreneurship is a national objective. Veterans today are slightly less likely to 
start businesses than prior generations, but they still have an entrepreneurial rate 
slightly above the general population (veterans are ~45% more likely to be 
self-employed than non-veterans, when adjusted for age)[32]. With veterans 
representing about 5.5% of business owners[1] but ~7% of the adult population, 
there is room to grow their participation in the small business economy. The 
portal could become part of a broader push to empower transitioning service 
members to choose entrepreneurship, knowing that a dedicated funding avenue 
exists for them. 

Challenges and Funding Pain Points:​
Veteran entrepreneurs face many of the same hurdles as other small business owners – 
plus a few unique ones. Key challenges include: 

●​ Access to Capital: Lack of financing is consistently cited as a top issue. Many 
veterans start businesses later in life (the average veteran small biz owner is in 
their 50s), and while they may have personal savings or home equity, they often 
lack strong banking relationships or venture connections. Paradoxically, 
veteran-owned firms tend to be creditworthy – only 4% are labeled high credit 
risk – yet nearly 49% of veteran entrepreneurs who apply for loans do not get 
fully approved for the amount they need[3]. This “credit gap” is slightly worse 
than for non-veteran firms. It suggests that even solid veteran businesses aren’t 
receiving adequate funding from traditional sources. Reasons vary: some banks 
may not understand certain veteran-run industries or may be biased by the small 
size of loans requested. Also, veterans without business track records or 
collateral can be declined despite good personal credit. This is where a 
crowdfunding portal can make a difference: by allowing veterans to tap 
non-traditional investors who value their potential and character, not just their 
collateral, thereby filling a financing gap. 

●​ Transition from Military to Business: Many veterans lack formal business 
networks. After years in military service, their professional network may not 
include investors, bankers, or fellow entrepreneurs. This can make it harder to 
find co-founders, mentors, or angel investors. There is also a cultural transition; 
military skills (leadership, discipline) are invaluable, but aspects like marketing or 
finance may be new. The support ecosystem (discussed below) is trying to bridge 
these skill gaps. Our portal can further help by providing social capital – each 
crowdfunding campaign can serve as a networking event, connecting the veteran 
founder to potentially hundreds of investors, some of whom might become 
advisors or customers. It essentially crowdsources not just money but also 
relationships. 

●​ Industry Concentration: Veterans often start businesses in industries like 
services, construction, franchising (e.g. restaurants), or defense contracting – 
many of which are not favored by venture capital. For instance, the Fed’s survey 
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data shows veteran firms commonly operate in sectors with slower growth or thin 
margins, meaning they rely more on debt or personal funding than equity. Tech 
startups led by veterans do exist (and there are VC funds for them, as discussed 
later), but the average veteran small business might be a local service company 
that finds bank loans hard to obtain. Crowdfunding can be a fit for both ends of 
this spectrum: consumer-facing businesses (breweries, product inventions, etc.) 
can attract community investors who are also future customers, while 
high-growth veteran tech startups could leverage crowdfunding as a supplement 
or alternative to VC, especially if they want to involve military community 
investors who believe in their mission (for example, a cybersecurity startup by 
veterans solving a problem they know from service might resonate with investors 
who have defense backgrounds). 

●​ Inconsistent Income and Benefits: Some veterans, especially those with 
service-related disabilities, worry about how business income might affect 
benefits or have periods of health-related interruptions. This can make them 
cautious about taking on debt that requires steady repayment. Equity 
crowdfunding, which doesn’t require monthly payments and shares risk with 
investors, could be attractive in such cases. Additionally, many veteran 
businesses are small-scale (as noted, 61% have <5 employees)[33] and may not 
meet the minimum requirements for larger bank loans or lines of credit, pushing 
them into credit cards or personal loans at high rates. Crowdfunding could offer 
funding on more favorable terms (equity or revenue-share) without immediate 
cash flow burdens. 

Support Systems and Resources for Veteran Entrepreneurs:​
The encouraging news is that a robust ecosystem has developed to support 
veteran-owned businesses. Any new crowdfunding portal should integrate with this 
ecosystem rather than act in isolation. Some major components include: 

●​ Federal Programs: The U.S. government, mainly through the Small Business 
Administration (SBA) and Department of Veterans Affairs (VA), provides 
resources: 

●​ Veterans Business Outreach Centers (VBOCs): There are 28 VBOCs nationwide 
(as of 2025) providing training, business plan assistance, and mentorship to 
veterans and military spouses. They run the “Boots to Business” program, an 
entrepreneurial education course offered on military installations to transitioning 
service members. Each year, thousands go through this introductory training. 
Graduates with viable business ideas often need funding to launch – historically 
they might use personal savings or an SBA loan. A partnership could be 
envisioned where VBOCs refer suitable graduates to our portal to explore 
crowdfunding as a capital option. 

●​ SBA Loan Programs: SBA doesn’t give grants to start businesses, but it 
guarantees loans through banks. They have initiatives like the SBA 7(a) Veterans 
Advantage, which waives upfront guarantee fees on some SBA loans for 
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veteran-owned businesses, making loans slightly cheaper. In FY2023, SBA 
reported a 14% increase in the dollar volume of SBA loans to veteran-owned 
small businesses[34], reflecting renewed emphasis on veteran lending. However, 
absolute numbers are still modest relative to need (only a few thousand SBA 
loans go to veterans each year). Additionally, the SBA’s Microloan program 
provides small (sub-$50k) loans through non-profit lenders, some of whom target 
veterans. These programs are helpful but reach limited numbers – many vets 
either don’t qualify or find the process cumbersome. 

●​ Federal Contracting & Grants: Veterans, particularly service-disabled veterans, 
have access to government contracting set-asides. The VA CVE certification 
(now managed by SBA as the Veteran Small Business Certification) gives 
verified service-disabled veteran-owned small businesses (SDVOSBs) 
preference in VA and other agency contracts. This is more about revenue 
opportunity than startup funding, but a vet-focused portal could highlight 
companies that have such certifications, making them attractive to investors who 
know they have an edge in contracting. Direct grants from federal sources for 
starting a business are rare (mainly R&D grants like SBIR if the business is 
tech-oriented). No consistent federal grant exists just for veteran startups, apart 
from occasional competitions. 

●​ Non-Profit and Private Initiatives: A wide array of non-profits, accelerators, and 
companies offer programs: 

●​ Institute for Veterans and Military Families (IVMF): Based at Syracuse University, 
IVMF is a leading hub with programs like Entrepreneurship Bootcamp for 
Veterans (EBV) – an intensive training for post-9/11 vets – and VetNet webinars. 
IVMF also runs the Center of Excellence for Veteran Entrepreneurship, which 
maintains a database of resources and promotes research[35][36]. Their studies 
and networking events could be a channel to reach veteran entrepreneurs and 
inform them about crowdfunding. 

●​ Bunker Labs: A national non-profit that builds communities of veteran and military 
spouse entrepreneurs. They host local cohorts (Veterans in Residence), run pitch 
events (The Muster), and offer an ambassador network. Bunker Labs has alumni 
who have launched companies; the portal could coordinate with them to list 
alumni ventures seeking capital. Bunker Labs’ motto of “Empowering the veteran 
entrepreneur” aligns with our mission, and co-marketing or sponsorship deals 
could be mutually beneficial. 

●​ Veteran-Focused Accelerators & Incubators: Aside from Bunker Labs, there are 
others like Patriot Boot Camp (originally a Techstars program spinoff for veterans 
in tech), Veterati (a mentorship platform), The Rosie Network (which supports 
military spouse entrepreneurs and vets, including a small business showcase), 
and Warrior Rising, which provides training and small grants to veteran 
startups[37]. For example, Warrior Rising’s program includes a “business 
shower” that sometimes grants seed funds – a partnership could allow graduates 
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to raise follow-on crowdfunding with our portal, and Warrior Rising might 
encourage its donor base to invest alongside. 

●​ Veteran Business Associations: Groups like the National Veteran-Owned 
Business Association (NaVOBA) and local veteran chambers of commerce help 
with advocacy and corporate connections. Coalition for Veteran Owned Business 
(CVOB), affiliated with IVMF, links big corporations committed to including 
veteran businesses in their supply chain[38]. These networks might support the 
portal by spreading the word or even investing corporate social responsibility 
funds into veteran crowdfunding campaigns. 

●​ Financial Institutions: Some banks and credit unions have programs for veterans 
(e.g., Navy Federal Credit Union offers small business help; PenFed Foundation 
runs a Veteran Entrepreneur Investment Program that provides non-dilutive 
capital to selected veteran startups[39]). PenFed’s program, for instance, runs a 
master’s level bootcamp and a pitch competition with grants/investments for 
winners. A portal alliance here could mean winners or finalists from PenFed’s 
program use the platform to raise additional equity, and PenFed might even seed 
the campaign. StreetShares Foundation (an offshoot of the fintech company 
StreetShares) used to host the Veteran Small Business Award grants – though 
StreetShares pivoted away from lending, the Foundation still exists and could 
collaborate on grant + crowdfunding hybrids (where a grant is matched by crowd 
investments, for example). 

●​ State and Local Programs: Many states have veteran business outreach via 
Veterans Affairs departments or economic development offices. For example, 
Texas has a Veteran Entrepreneur Program that provides guidance[40], and 
some states offer modest veteran business grant contests or loan funds. These 
could be outreach points for regional deal flow. 

Veteran Community and Investor Base:​
An often overlooked strength is the broader military/veteran community as supporters. 
Beyond the entrepreneurs themselves, the U.S. has 21 million veterans and even more 
military family members and patriotic citizens. This community frequently demonstrates 
a desire to “support our troops” in various ways – investing in veteran-owned 
businesses can be a new, tangible way to do so. Anecdotally, veteran-led businesses 
sometimes have strong customer loyalty from fellow vets. Organizations like Veteran 
Crowd Network have formed to connect veteran-led businesses with supporters[41][42]. 
We anticipate that a sizable portion of investors on the platform will come from veterans 
or those with military affinity. If even a tiny fraction of 21 million veterans become 
investors, that’s a huge pool. Engaging veterans as investors also improves the issuers’ 
experience – they gain investors who might be mentors or who deeply understand their 
product (e.g. a veteran developing an outdoor gear product might find many veteran 
investors who love the concept and can provide user feedback). 

In sum, the veteran business ecosystem is rich with support organizations and potential 
partners. Our crowdfunding portal should be positioned as complementary to these 
efforts: we are solving the access-to-capital problem that often remains even after a 
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veteran has been trained, mentored, and accelerated. By plugging into this ecosystem, 
we gain credibility (e.g., being endorsed by a known veteran group), and we gain 
efficiency in finding both issuers and investors. The next section will drill down into the 
funding options currently available to veteran entrepreneurs and where gaps exist, 
reinforcing why a crowdfunding solution is needed. 

Funding Options for Veteran-Owned Businesses: Gaps and 
Effectiveness 
Veteran entrepreneurs pursue a variety of funding sources, from bootstrapping with 
personal savings to seeking bank loans, grants, or equity investors. Here we evaluate 
the major funding avenues in the current landscape, noting their advantages and 
limitations for veteran-owned businesses: 

●​ Personal Savings and Bootstrapping: This is by far the most common “funding” 
for startups in general and veteran businesses are no exception. Many vets use 
their military separation pay, retirement pensions, or personal savings to launch 
their venture. Some also tap into their GI Bill benefits via programs that allow 
using education benefits for entrepreneurship training (though not direct capital). 
Pros: No debt or dilution, full control, quick access. Cons: Often insufficient to 
fully fund growth; risks the personal financial security of the veteran’s family. 
Many veterans are understandably risk-averse with their savings, especially older 
ones nearing retirement. This means businesses may start under-capitalized. A 
Reg CF portal can alleviate over-reliance on personal savings by bringing in 
outside investors to share the risk. 

●​ Bank Loans and SBA Loans: Debt financing is traditional for small businesses. 
Veterans might seek a bank term loan, line of credit, or equipment financing. The 
SBA’s flagship 7(a) loan program and 504 loan program (for real 
estate/equipment) are available through banks with partial government 
guarantees. Additionally, SBA Microloans up to $50,000 are offered by non-profit 
lenders, and some CDFIs (Community Development Financial Institutions) have 
veteran-focused loan programs. Pros: If obtained, loans provide capital without 
giving up ownership; interest rates for SBA loans are relatively low (~6-9%). The 
SBA guarantee also incentivizes banks to lend to veteran businesses that might 
not qualify for conventional loans. Cons: Tough eligibility and insufficient volume. 
As noted, nearly half of veteran firms are not fully approved when they apply for 
financing[3]. Banks still require solid credit scores, collateral (often a house or 
substantial assets), and a proven ability to service debt. Younger veterans or 
those without home equity struggle on these fronts. The loan application process 
can be lengthy and complex – a deterrent for some entrepreneurs. Moreover, 
even a successful SBA loan may not cover all funding needs (the average SBA 
7(a) loan to a veteran in recent years is often around $150K – useful but perhaps 
not enough for a high-growth startup or multi-unit franchise). Another con: debt 
adds fixed repayment obligations, which can strain a new business’s cash flow. 
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Many veterans, particularly those launching a first business, are uncomfortable 
taking on large debt. 

●​ Grants and Competitions: A handful of grants are tailored to veteran 
entrepreneurs, usually through non-profits or corporate-sponsored contests: 

●​ The StreetShares Foundation (founded by a veteran-led fintech company) ran 
the Veteran Small Business Award – a contest awarding ~$5,000 to $15,000 
grants to veterans or military spouse entrepreneurs. This was competitive and 
limited in scope. 

●​ FedEx Small Business Grant Contest and similar corporate programs often have 
veteran-owned business as a category or simply many veteran applicants. For 
example, FedEx’s contest gives up to $50,000, but out of thousands of 
applicants, only a dozen winners (across all categories). 

●​ Veterans Affairs adaptive grants – VA sometimes provides self-employment 
grants for severely disabled veterans as a form of vocational rehab, but these are 
case-by-case and more about creating a subsistence business for the individual. 

●​ Non-profits like Warrior Rising and PenFed Foundation have been mentioned: 
Warrior Rising provides small grants (a few thousand dollars) after their training 
program[37], and PenFed’s Veteran Entrepreneur Investment Program has 
awarded non-dilutive funds (grants or 0% interest) to selected startups in cohorts 
(often around $25K). Hiring Our Heroes, a U.S. Chamber of Commerce 
foundation, launched a Small Business Grant program offering 5 grants of 
$10,000 each to veteran or military spouse businesses[43]. 

●​ Some state-level grants: e.g., Texas’s Veteran Commission administers a 
Veterans Entrepreneurship Program Award that occasionally provides small 
grants or incubator slots; similar small-scale grants might exist in other states 
funded by lottery or veteran trust funds. 

Pros: Grants are “free money” – no repayment, no equity given up. They can be an 
morale boost and validation for the business. Cons: They are extremely limited. Only a 
tiny fraction of veteran businesses will ever receive a grant. The amounts are typically 
small (a few thousand, rarely enough to fully fund a venture). Application processes can 
be time-consuming, and outcomes uncertain. Grants alone cannot form a funding 
strategy for the majority; they work better as complements (a grant might fund a 
prototype, but then the business still needs investment to go to market – a perfect 
scenario to then use crowdfunding to raise that go-to-market capital). 

●​ Venture Capital and Angel Investors: High-growth veteran-led startups can seek 
equity financing from angels or venture capital (VC) funds. In recent years, a 
niche of veteran-focused VC firms and angel groups has emerged: 

●​ Hivers & Strivers – an angel network investing exclusively in early-stage 
companies led by U.S. military veterans[44]. They typically invest in seed rounds, 
often tech-oriented, with check sizes perhaps $250K-$1M across a syndicate. 
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●​ Veteran Ventures Capital (VVC) – a VC firm that invests in veteran-led 
companies, with a focus on dual-use technology (businesses that have both 
commercial and defense applications)[45]. They have raised dedicated funds 
(their Fund II closed in 2025 per press releases)[46]. 

●​ The Veteran Fund – a newer VC firm targeting high-growth startups from the 
military community, boasting a portfolio of 20+ companies and having facilitated 
$150M+ in follow-on funding for them[47][48]. 

●​ Academy Investor Network – a network of West Point and other service academy 
graduates investing in fellow grads’ startups. 

●​ Traditional VC firms: Some are led by veterans or actively seek veteran-founded 
teams, but most mainstream VCs do not specifically target veteran businesses 
(decisions are more based on sector and potential). 

Pros: If a veteran entrepreneur has a truly scalable idea (tech, healthcare innovation, 
etc.), these investors can provide significant capital and mentorship. VC funding can 
propel a startup rapidly (many veteran-founded tech companies, e.g. ID.me, have raised 
venture money in the tens of millions). Cons: VC and angel funding is highly selective. It 
applies to a small subset of veteran businesses (those aiming to grow 10x and exit). 
The vast majority of veteran-owned businesses (think of a construction firm, a retail 
shop, a consulting company) are not venture-backable in the traditional sense. Even 
those that are, competition for VC dollars is intense and veteran status alone is not 
usually a deciding factor – the business must meet growth and market criteria. 
Additionally, some veteran founders outside of tech hubs may not have easy access to 
angel networks. This is where a crowdfunding portal can democratize access – 
providing a platform for equity financing of companies that might fall in the gap: too risky 
or early for bank loans, not fitting the narrow VC thesis, but with solid prospects and 
community support. 

●​ Crowdfunding (Non-Reg CF): Prior to equity crowdfunding, some veteran 
entrepreneurs turned to reward-based crowdfunding (e.g. Kickstarter, Indiegogo) 
or donation crowdfunding (GoFundMe, etc.) to raise funds: 

●​ Reward Crowdfunding: Veterans have launched Kickstarter campaigns for 
products – for example, a veteran-designed outdoor gadget or a board game with 
military theme. If the product appeals to a niche, they could pre-sell units to raise 
capital. Pros: Validates product-market fit, no equity loss (just fulfills rewards). 
Cons: Only suits certain businesses (mainly consumer products or creative 
projects). Also, it’s a one-time infusion; not suitable for ongoing capital needs. 

●​ Donation Crowdfunding: Platforms like GoFundMe see numerous campaigns for 
veterans, though typically for personal needs (health costs, etc.) or charitable 
causes (help a veteran start a business as a goodwill gesture). There’s also 
niche platforms – e.g., Fundthefirst which is geared to first responders and 
veterans to raise donations for personal or community projects. Pros: Can raise 
small amounts via sympathetic donors. Cons: Not a sustainable or scalable way 
to finance a for-profit business. It’s generally limited to sympathetic local appeals 
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and cannot provide the large investments needed for growth, since donors 
expect no return. 

In summary, non-securities crowdfunding has limited use for veteran businesses 
beyond initial product validation or micro-grants. Regulation Crowdfunding 
(securities-based), on the other hand, allows raising meaningful sums from investors 
who receive a stake or debt instrument. It combines the community rallying aspect of 
crowdfunding with the investment capital needed for expansion. 

Effectiveness and Limitations: To illustrate the effectiveness vs limitations of these 
funding options for veterans, consider a typical scenario: A veteran-owned food and 
beverage startup (say a craft brewery started by three veterans). They might cobble 
together $50K personal funds to get started (renting a small space). They try for a bank 
loan; the bank offers $25K, less than requested, perhaps because the business is new 
and collateral is limited – a financing shortfall results. They could enter a local pitch 
competition and maybe win a $10K grant. VC is not interested (not a high-growth tech 
play). Reward crowdfunding could pre-sell some beer club memberships worth $5K. In 
total, they still fall short of the $200K they need to buy equipment and hire staff. This 
story or variants of it are common. A Reg CF campaign on a veteran-focused portal 
could potentially raise that remaining $100K+ by pitching the story to a community of 
craft beer enthusiasts and veteran supporters nationwide, offering equity or perhaps a 
revenue-sharing note. Investors might be motivated by both the potential returns and 
the desire to support a veteran team’s dream. 

From an effectiveness standpoint, each traditional source leaves gaps: - Loans may not 
scale or may add burdens, - Grants are rare and small, - VC/angels ignore most 
“regular” businesses, - Personal funds run dry, - Crowdfunding (Reg CF) can fill the gap 
by turning customer goodwill and community support into investment capital. 

However, crowdfunding itself has limitations: - It requires significant effort in marketing 
the campaign (the founders must publicize and tell a compelling story). - It works best 
when the business can engage a crowd – so a veteran business with no public-facing 
aspect might struggle (though many can find an angle). - It’s regulated (disclosures, 
fees) which add cost – transaction fees ~7%, plus accounting/legal prep might 
effectively mean you net ~90 cents on the dollar raised after expenses. This is still often 
acceptable compared to the opportunity cost of not raising at all or taking a high-interest 
loan. - Investors in Reg CF are typically passive; if a veteran seeks more hands-on 
mentorship from investors, they might still pursue angels alongside crowdfunding. 

The ideal approach for many veteran entrepreneurs could be a mix of funding sources. 
Our portal can position itself not as replacing all other funding, but as a central piece of 
a hybrid funding strategy: - Use personal funds and perhaps a small loan to get started 
(skin in the game), - Launch a Reg CF campaign to raise the bulk of seed capital, - If 
high-growth, use that traction to later attract venture capital or larger loans (some 
companies do a Reg CF round then later a VC Series A or an SBA loan with improved 
financials). 



To conclude this section, the current funding options leave many veteran-owned 
businesses undercapitalized. Regulation Crowdfunding offers a flexible and potentially 
very effective tool to close that gap, empowering veterans to raise money on their own 
terms from a broad base of supporters. The concept of “funding as a service” emerges 
here: rather than each veteran entrepreneur individually knocking on bank doors or 
investor meetings (which many may not even have access to), a crowdfunding platform 
essentially provides Funding-as-a-Service – a turnkey online service where a veteran 
can present their business, connect with thousands of potential investors, and secure 
capital, all within a compliant and relatively efficient process. In the fintech world, this 
mirrors how some services aggregate funding opportunities so users don’t have to 
search piecemeal. In fact, fintech companies in Europe like CrowdDesk explicitly market 
“Funding-As-A-Service” to let businesses raise funds online easily[49]. Our portal will 
embody this by offering a service to veteran entrepreneurs: onboard your campaign and 
we handle the compliance, payment processing, and access to an investor network for 
you. 

Next, we explore analogous models and innovations in fintech that can inform our 
approach, and then analyze the competitive landscape specific to a veteran-focused 
platform. 

“Funding as a Service” and Fintech Innovations in Crowdfunding 
The notion of “Funding as a Service” in fintech refers to providing modular platforms or 
tools that streamline the fundraising process for businesses or intermediaries. Instead of 
a company manually assembling investors or navigating multiple channels, a 
platform-based service automates and aggregates funding solutions. Our veteran 
crowdfunding portal can learn from and incorporate several such concepts: 

●​ White-Label Crowdfunding Platforms: Some tech companies offer software 
platforms that other organizations can use to run crowdfunding. For example, 
CrowdEngine (a U.S. provider) offers white-label Reg CF portal software that 
anyone can customize[50][51]. They even highlighted a case of “Help Fund A 
Veteran,” a niche crowdfunding site using their platform[52]. In that case, the site 
was for donations to veteran causes, but it shows the model of delivering 
crowdfunding technology as a service. Our strategy might involve developing a 
robust platform in-house and then offering it as a service to partners (for 
instance, a state veterans agency could host a localized veteran crowdfunding 
page powered by our platform). This extends our reach without having to 
individually source every deal, essentially franchising the model. It also adds a 
SaaS revenue stream (partners pay licensing or service fees). 

●​ Embedded Financing and APIs: In fintech, “Banking as a Service” allows 
non-banks to embed banking products into their apps via APIs. Similarly, we 
could explore an API for crowdfunding – imagine veteran organizations or even 
the VA’s Veteran Entrepreneur Portal embedding a widget that shows live 
crowdfunding opportunities for veteran businesses. Interested users could invest 
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through that widget, which connects to our backend. This way, funding 
opportunities are distributed across the web, not just on our site. It lowers friction 
and meets veterans where they already are (e.g. on a military community forum). 
While ambitious, this is feasible with secure APIs and has been done by some 
crowdfunding tech companies for broader market (e.g., Dealmaker Tech provides 
APIs to integrate investment flows on company websites). Funding-as-a-service 
in this context means any veteran-oriented organization could plug into our 
investment infrastructure, adding value to their community with minimal 
development on their part. 

●​ Aggregator Models: Some platforms act as aggregators of funding options – e.g., 
Swoop Funding is a business funding aggregator that shows loans, grants, equity 
options to SMEs (marketing themselves with terms like “future-focused 
accounting: funding as a service” where accountants help clients find 
funding[53]). A veteran crowdfunding portal could partner with such aggregators 
or incorporate listing of alternate funding (so entrepreneurs see the portal not 
only as an equity site but as a gateway to various funding). However, to stay 
focused, we’d likely stick to equity/debt crowdfunding and perhaps provide 
referrals to partnering lenders or grant programs as a value-add service. 

●​ Community Tokens / New Funding Models: Fintech constantly evolves. Some 
have trialed revenue-sharing notes (where investors get a percentage of revenue 
until they’re paid back X times) or simple agreements for future equity (SAFEs) in 
crowdfunding. Others use blockchain tokens to represent equity or perks. While 
our portal will start with straightforward equity or debt offerings, we should remain 
flexible to adopt innovative instruments beneficial to veteran businesses (for 
example, a revenue-share could suit a restaurant expansion, letting investors 
earn from sales rather than waiting for a sale of the business). Providing these as 
a service (templated contracts, automated payments) aligns with the idea of 
making funding easier and more plug-and-play for entrepreneurs. 

●​ Analogs in Other Sectors: There are sector-focused crowdfunding sites which 
parallel what we aim to do for veterans. For example: 

●​ Real Estate Crowdfunding (e.g., Fundrise, RealtyMogul): They provide a service 
where property developers list deals and investors fund them, with the platform 
handling all admin. This normalized crowdfunding in a sector historically reliant 
on personal networks. Likewise, veteran businesses can be seen as a “sector” 
where currently funding is relationship-driven or local, and we bring it online and 
scalable. 

●​ Minority-focused platforms: Platforms like MinorityBank or funding programs by 
organizations like Runway (which supports Black entrepreneurs), provide funding 
coupled with wraparound services (coaching), effectively a funding-as-a-service 
tailored to an underserved demographic. Our portal can similarly combine 
funding with veteran-specific wraparound services (e.g., connecting to a mentor 
network like Veterati as part of the service). 

https://swoopfunding.com/us/#:~:text=Business%20funding%20and%20savings%20platform,Your%20key%20to%20a


●​ Microcredit & Community Lending: Kiva, though a non-profit, is a platform where 
anyone can lend small amounts to entrepreneurs (including U.S. veterans) at 0% 
interest. It treats funding as a communal service – communities can create 
lending teams. That community element (teams of veteran supporters on Kiva, 
for instance) demonstrates how a mission focus can galvanize funders. Kiva’s 
model isn’t profit-oriented, but it shows demand: veteran entrepreneurs often get 
funded in hours on Kiva for loans up to $10K due to supportive lending teams. 
Our portal can channel a similar spirit but for larger, investment-based raises. 

●​ Case Study – StreetShares Pivot: StreetShares began in 2014 as a peer-to-peer 
lending platform specifically for veteran-owned small businesses, much akin to 
what we are proposing but in debt form. They had moderate success making 
loans (using a model where retail investors could fund fractions of veteran 
business loans). However, by 2019 they shifted strategy. They introduced a 
Regulation A+ product (a Veteran Business Bond) to raise capital and later 
pivoted fully to a “lending as a service” technology provider. By 2021, 
StreetShares shut down direct lending and instead sold their software (the “Atlas 
Platform”) to banks and credit unions to help them lend to small 
businesses[54][55]. MeridianLink’s acquisition of StreetShares in 2022[54] 
highlights that their value was in the tech platform. The lesson here is twofold: (1) 
Acquiring investors/lenders at scale for a niche lending platform proved hard – 
they chose to serve the market by empowering established financial institutions 
with their tech. (2) There is a market for the service itself – our portal could find 
down the road that its tech and veteran-centric model could be white-labeled or 
licensed to others (for example, a large veteran service organization might want 
its own branded crowdfunding page – rather than reinvent, they could license our 
“portal as a service”). 

Initially, we aim to operate the portal ourselves, but being open to such pivots or parallel 
B2B offerings (like StreetShares did) could provide resilience. The difference with 
StreetShares is the regulatory environment now is friendlier (Reg CF cap is higher, 
investor interest in crowdfunding has grown), and equity could attract more participation 
than the low-yield debt StreetShares offered to retail. So we likely won’t need to pivot 
away if we execute well, but it’s a cautionary example of focusing on sustainability and 
scale. 

Benefits and Risks of a “Funding as a Service” model for Veterans:​
- Benefits: It can dramatically widen access – any veteran anywhere with internet can 
potentially raise funding, not limited by local investor networks. It standardizes the 
process, so even those unfamiliar with capital raising can follow the platform’s guided 
steps. It also allows integration: veteran programs can plug in funding seamlessly 
(imagine an incubator has a “Invest in our latest cohort” page powered by our portal – 
making it easy for their event attendees to actually invest on the spot). Moreover, as a 
SaaS offering, it can bring in stable revenue from clients like organizations or even 
corporations that sponsor veteran crowdfunding campaigns as part of their social 

https://www.meridianlink.com/blog/meridianlink-completes-acquisition-of-streetshares/#:~:text=MeridianLink%C2%AE%20Completes%20Acquisition%20of%20StreetShares,financial%20organizations
https://www.nasdaq.com/press-release/meridianlinkr-announces-agreement-to-acquire-streetsharesr-2022-03-10#:~:text=The%20StreetShares%20Atlas%20Platform%E2%84%A2%20enables,lending%20environment%20in%2045
https://www.meridianlink.com/blog/meridianlink-completes-acquisition-of-streetshares/#:~:text=MeridianLink%C2%AE%20Completes%20Acquisition%20of%20StreetShares,financial%20organizations


responsibility. From investors’ perspective, it’s a one-stop shop to find and support 
veteran-led ventures, rather than ad hoc word-of-mouth opportunities. That convenience 
can attract more capital overall. 

●​ Risks: If not executed carefully, funding as a service could lead to quality control 
issues – e.g. if we allow partners to run their own micro-portals, we must ensure 
they vet deals properly under our umbrella, otherwise poor-quality or even 
fraudulent offerings could slip in and damage reputation. Also, a SaaS or 
distributed model might dilute the brand if not managed – we’d need to maintain 
a consistent trust level. Technologically, providing an API or white-label increases 
complexity and support needs. We’d have to be sure the core business (our own 
portal) is stable before extending into extensive SaaS. Lastly, by emphasizing 
service, we must avoid the perception of being just a software tool – success in 
crowdfunding also relies on curation and community, which can’t be fully 
automated. We can provide tools, but we also must actively foster the investor 
community and guide issuers. 

In conclusion, the “funding as a service” mindset encourages us to make our platform 
as accessible and integrable as possible, turning the crowdfunding process into a 
streamlined service for veteran entrepreneurs. By studying analogous models and being 
tech-forward, our portal can be more than a static website – it can be an evolving fintech 
solution that meets veterans on their own terms (through their trusted organizations, 
their networks, and modern interfaces). 

With this understanding of the model, we can now turn to analyzing the market 
opportunity and competition for a veteran-focused Reg CF platform in detail, identifying 
who the competitors are (direct or substitute) and how we can differentiate and position 
ourselves uniquely. 

Market Opportunity and Competitive Analysis for a 
Veteran-Focused Portal 
The market opportunity for a veteran-centric crowdfunding platform can be quantified by 
looking at both the supply side (veteran businesses that might use the service) and the 
demand side (investors who would fund deals). We have touched on the large number 
of veteran-owned businesses and the challenges they face in financing – this 
represents latent demand for capital. Now we consider the competitive landscape and 
how to carve a unique position: 

Competitive Landscape Overview:​
Currently, no major equity crowdfunding portal is dedicated solely to veteran-owned 
companies, which gives us a first-mover advantage in branding. However, competition 
comes in several forms: 

1.​ Generalist Equity Crowdfunding Portals: Platforms like Wefunder, StartEngine, 
Republic, SeedInvest, MicroVentures and others host a wide variety of startups 
and small businesses. They have established investor bases and brand 



recognition. These platforms could list veteran-owned businesses – in fact, some 
veteran-led startups have raised on them in the past. For example, a 
military-inspired apparel company or a defense-tech startup might choose a 
mainstream portal. Our competition with them will be on specific deals: a veteran 
founder might ask, “Do I list on VetInvest (hypothetical name) or on Wefunder?” 
We must offer compelling advantages for choosing us: perhaps a higher 
likelihood of success due to a targeted investor community, more personalized 
help, or marketing exposure in the veteran community that a general portal can’t 
match. From the investor perspective, those big portals are competitors for 
investment dollars. An investor might have, say, $5,000 to invest in crowdfunding 
per year – we want them to spend it on our platform’s offerings. Key 
differentiation: Our curation and mission focus. We can profile each issuer’s 
service background, maybe allow investors to filter by branch of service or 
location (“invest in Army veteran businesses in Texas!” as a theme). We can also 
offer an emotional reward: investors know their money is going to those who 
served, creating social impact along with financial potential. 

2.​ The Status Quo (Banks and Traditional Funding): Indirectly, traditional funding 
sources are “competition” in the sense that if veteran businesses could easily get 
loans or other funding, they might not seek crowdfunding. But as we established, 
many are not fully served by banks. Instead of head-on competition, we can 
position the portal as complementary – “Raise equity to strengthen your 
business, which later makes you more eligible for bank loans,” for example. 
Interestingly, banks could also be allies: Some community banks might refer 
customers to crowdfunding if they have to turn them down for a loan, as a 
goodwill gesture and in hopes the business succeeds and comes back. We could 
explore referral partnerships where banks send us veteran clients they can’t fund 
(ensuring the client still has a chance through us). 

3.​ Niche and Emerging Platforms: While none focus on veterans exclusively, there 
are niche portals focusing on other segments which could expand or inspire 
competition: 

4.​ Minority and Women-focused Funding Platforms: e.g., platforms or funds for 
minority-owned businesses (there was an attempt called Minoritize, and some 
initiatives by funds via crowdfunding). It’s possible someone might launch a 
military-spouse focused fund or a broad “patriotic investing” theme fund. At the 
moment, we have a clear field in the veteran space, but we should move quickly 
to establish ourselves before others imitate. 

5.​ Real Estate Crowdfunding: not directly competing because they target different 
assets, but they do compete for investor capital broadly. If the economy shifts 
and investors prefer asset-backed real estate deals over small business equity, it 
can affect all startup crowdfunding. We need to continually demonstrate the 
unique value and stories of veteran businesses to keep investor interest, even 
when other asset classes beckon. 



6.​ Donation/Rewards Platforms (for patriot dollars): Platforms like GoFundMe or 
Kickstarter aren’t direct competitors for equity investment, but they compete for 
the dollars of those who support veterans. For example, someone might donate 
$100 to a veteran’s GoFundMe for a cause instead of investing $100 in our 
platform. We can actually turn this to our advantage by educating that investing 
in a veteran business can be a win-win: you support the veteran and potentially 
earn a return, enabling you to reinvest or support others – a more sustainable 
model than one-off donations. Essentially, we broaden the base of support 
beyond charity, into impact investing. Still, we should be aware that some 
projects might choose to do a Kickstarter for initial traction (especially if they 
have a product) before or instead of equity crowdfunding. Ideally, we encourage 
a funnel: Kickstarter to fund an initial prototype, then come to us for the larger 
equity raise to commercialize – we can coordinate with those entrepreneurs. 

7.​ Investor Substitutes: Another indirect competitor is the stock market and other 
investments. Retail investors have finite funds; convincing them to put money 
into Reg CF deals (which are illiquid and risky) means pulling some allocation 
from stocks, crypto, etc. In 2021-2022, with meme stocks and crypto booming, 
crowdfunding had to compete for attention. By focusing on a mission and stories 
(and perhaps offering some investments that yield dividends or revenue share, 
which can be attractive in a portfolio), we carve a niche separate from the volatile 
markets. Furthermore, veteran supporters might treat this less as an alternative 
to their stock portfolio and more as an alternative to charitable giving or low-yield 
savings – a unique positioning where emotional ROI complements financial ROI. 

Gap Analysis (Unmet Needs):​
The unique needs of veteran entrepreneurs are not fully met by the existing funding 
options. Gaps we can fill include: - Community Trust Gap: Many veteran entrepreneurs 
would prefer to deal with financiers who understand their military background and 
values. There can be a cultural gap when pitching to traditional VCs or bankers who 
might not “get” why a veteran is pursuing a certain idea (especially true in veteran 
lifestyle products or services for the military community, which an outsider might 
underestimate). Our portal’s brand and network addresses this – we get it, and likely 
some of our staff and partners will be veterans. That trust can make veteran founders 
more comfortable and forthcoming, improving their pitch quality and thus funding 
outcomes. - Awareness Gap: A lot of veteran small business owners are not in Silicon 
Valley or Wall Street circles; they might not even know they can sell equity in their 
company to the public. Reg CF is still relatively new and not well-known among 
traditional small businesses. By specifically marketing to veterans (through channels 
like base transition programs, veterans magazines, etc.), we educate a segment that 
might otherwise miss out on crowdfunding. Capturing that latent market (people who 
didn’t know they could raise money this way) is an opportunity. - Support Services Gap: 
Crowdfunding success often requires guidance – crafting a story, making a video, 
managing investor Q&A. Big portals provide some guidance but are dealing with 
thousands of companies, so many issuers feel left to sink or swim. We can differentiate 



by providing concierge-level support to our veteran founders. For example, we might 
have a campaign coach assigned to each, or partner them with a marketing mentor 
from the veteran community. This hand-holding fills a service gap and could lead to 
higher success rates. It’s labor-intensive, but in early stages manageable with fewer 
campaigns, and as volume grows we can formalize an accelerator-like approach. - 
Follow-on Funding Gap: Raising once is great, but businesses often need multiple 
rounds. On general portals, companies sometimes jump to VC after a Reg CF, but 
veterans might not have that network. We can plan to facilitate follow-on rounds either 
through Reg CF again or Reg A+ (which allows up to $75M raises) or connecting to the 
veteran VC networks for larger Series A funding. Essentially, we aim to be not just a 
one-time funding source but a continuum – a veteran might raise $250K on our 
platform, grow, then raise $2M in a Reg A round possibly under our umbrella or with our 
partnerships, etc. By thinking ahead to provide that path, we attract companies at earlier 
stage who are concerned about where to go after the first round. 

Unique Value Proposition Development:​
Taking the gaps and competition into account, we craft a UVP for our portal. It could be 
summarized as: 

“The premier crowdfunding platform fueling veteran-owned businesses – connecting 
military entrepreneurs with a community of investors who believe in their mission. We 
combine capital, camaraderie, and coaching to help veteran-led ventures succeed.” 

Key elements of our UVP: - Mission-Driven Investing: Emphasize the dual impact – 
“Invest in America’s veterans: earn potential returns while empowering those who 
served.” This appeals to impact investors and the patriotism of the crowd. Unlike 
generic investment sites, every opportunity here has a feel-good factor alongside 
business fundamentals. - Curated Veteran Deal Flow: We promise investors a vetted 
selection of businesses with veteran leadership. Perhaps we institute a verification 
badge (e.g., “Verified Veteran-Owned” after checking DD214 or military service records 
of founders) to assure authenticity. We might also highlight any military values in 
business (such as a commitment to hiring vets or supporting military causes, if 
applicable). - Integrated Support Ecosystem: We’re not just a funding portal, but part of 
the veteran business support network. We could co-host events with VBOCs or Bunker 
Labs, feature resources like “SBA corner” on our site for loan info, etc. For veteran 
founders, this feels like a platform built for them, not just another service charging fees. 
For investors, it signals that these businesses are backed by an ecosystem (reducing 
risk in their eyes if they know the founder has mentors and support). - Expertise in 
Compliance and Veteran Needs: We differentiate by being specialists. A mainstream 
portal might not know how to deal with a company whose primary customer is the 
Department of Defense or that has security clearance issues; we can develop that niche 
expertise (maybe having advisors who are ex-Pentagon procurement, etc.). When a 
veteran founder comes with a defense tech idea, we can better assess and assist than 
a generalist platform. That draws those founders to us. On compliance, we could lean 
on the fact that our team includes seasoned securities attorneys or compliance officers 
who are also veterans, implying a trustworthy environment. Trust and affinity are key in 



this niche. - Community Engagement Features: Perhaps unique features like an 
investor forum specifically for veterans – investors on our site can opt into a forum to 
discuss the companies, share advice, maybe even co-invest offline. This builds a sense 
of community among the investors, not just investor-to-issuer relationships. Essentially, 
we foster a “Veteran investor club” feel. Some could be not veterans too, but the vibe is 
pro-vet. This intangible community feeling can be a moat that’s hard for a general 
platform to replicate, because ours is built from ground up with that identity. 

Competitor Profiling: (Who might encroach on our space or vice versa) - Wefunder: 
largest by campaigns, very broad (tech startups to mom-and-pop). Strength: huge 
investor base. Weakness: no specialization, platform is crowded and some campaigns 
fail due to competition for attention. We might actually collaborate by doing Reg CF on 
our site and then a Reg D with Wefunder’s larger accredited base if needed (some 
companies use multiple exemptions). But direct head-to-head, we say: on Wefunder 
you are one of hundreds of campaigns, on our portal you are one of a select cohort of 
veteran businesses we focus on promoting. - Republic: more curated, tech-leaning, also 
now moving into other assets (games, real estate). They could potentially create a 
“veteran category” if they see our success. But unless they buy us or heavily market to 
vets, their audience may not shift focus. They might partner with a vet org to do a 
special program (like Republic had an initiative for Black founders in 2021), so we 
should move to secure key partnerships first. - New Entrants: If we are successful, 
copycats will follow (could be something like “PatriotCrowd” launched by someone 
else). First-mover advantage with quality execution can mitigate this. We should also 
consider IP – while we can’t stop others from targeting veterans, we can secure 
trademarks, perhaps even enlist some high-profile veteran figures (a retired general or 
famous veteran entrepreneur) as ambassadors to cement our brand as the veteran 
funding platform. 

Market Sizing and Opportunity:​
Quantitatively, if even 5% of veteran-owned employer businesses (around 14,000 
companies) eventually turn to crowdfunding for expansion capital, and each raises an 
average of $300K, that’s a potential market of $4.2 billion in capital raised. Realistically, 
not all will, but it shows the upper bound. In the next 5 years, we might aim to facilitate, 
say, $100–$200 million in total funding – which given the overall Reg CF market 
(cumulative $1.3B through 2024[9]) is plausible if we capture a nice niche and the 
market keeps growing. Investors increasingly allocate to private markets and impact 
investments; our timing is good to capture some of that trend. 

SWOT Summary: To wrap up competitive analysis, a quick SWOT can be sketched: - 
Strengths: Unique focus, deep understanding of veteran community, untapped investor 
sentiment, integration potential with veteran networks, founder team perhaps includes 
vets which gives credibility. - Weaknesses: Starting from scratch in a marketplace 
business (chicken-and-egg of investors vs deals), relatively small marketing budget 
compared to big portals, need to educate market which takes time. - Opportunities: 
Growing crowdfunding adoption (SEC raising limits etc.), broad public support for 
veterans (especially post-2020s when veterans from 20 years of GWOT are entering 
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biz), potential support from public sector (maybe grants to our platform or inclusion in 
legislation for funding programs). - Threats: Big platforms adjusting strategy to target 
our niche (e.g., if StartEngine starts a campaign “Veterans Initiative” with heavy PR, 
they could siphon some deals), regulatory changes (though unlikely to hurt, more likely 
to improve, but political changes could always alter crowdfunding rules), and general 
economic downturn (if economy dips, investors become risk-averse, affecting 
crowdfunding flows). 

Armed with this analysis, we proceed to design the business model and strategy that 
leverages our strengths and opportunities to deliver on our value proposition, while 
mitigating weaknesses and threats. Additionally, we consider how current and upcoming 
legislation might impact our plan, especially focusing on the recent "One Big Beautiful 
Bill" and any pro-veteran provisions that could indirectly benefit this venture. 

Legislative Environment and Impact: The “One Big Beautiful Bill” 
and Beyond 
Public policy can significantly influence the feasibility and attractiveness of a 
crowdfunding venture, both through securities regulations (covered earlier) and broader 
economic legislation. In 2025, the passage of H.R.1, colloquially known as the “One Big 
Beautiful Bill Act” (OBBBA), introduced sweeping changes to taxes and federal 
spending. We examine relevant elements of this legislation and other recent laws for 
their impact on veteran-owned businesses and our platform’s opportunity: 

One Big Beautiful Bill Act (H.R.1, 119th Congress):​
Signed into law on July 4, 2025, this reconciliation bill bundles multiple policy initiatives, 
including significant tax reforms[56][57]. Key provisions that could affect veteran 
entrepreneurs and investors include: 

●​ Extension of Business Tax Cuts: OBBBA extends and expands many tax cuts 
from the 2017 Tax Cuts and Jobs Act (TCJA) that were set to expire in 2025[58]. 
Crucially for small businesses, it extends the 20% qualified business income 
deduction (Section 199A) for pass-through entities beyond 2025[59]. This means 
veteran business owners operating as LLCs, S-Corps, or sole proprietorships 
can continue to deduct 20% of their business income, reducing taxable income. 
Impact: Improves after-tax cash flow for small businesses, which could make 
them somewhat more attractive to investors and better able to service debt or 
reinvest. It also effectively boosts earnings, which could raise valuations 
modestly (since buyers/investors consider post-tax earnings). 

●​ Increased Expensing and R&D Deduction: The bill revived 100% bonus 
depreciation for business equipment purchases and made immediate expensing 
of R&D costs permanent (reversing a 2022 change that required R&D 
amortization)[60]. Impact: If a veteran-owned company invests in machinery, 
technology, or product development, they can write off the costs in the year 
incurred, lowering their tax burden. This encourages capital investment and 
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innovation. For a high-tech veteran startup (say in aerospace), this is a boon as 
they get tax relief for R&D. For our platform, companies may be more willing to 
raise funds for capital expenditures knowing they get a tax break on those 
expenditures. 

●​ Qualified Small Business Stock (QSBS) Gains Exclusion Expanded: OBBBA 
allocated ~$17 billion to expand the exclusion on gains from QSBS[61]. QSBS 
(Section 1202 of IRC) allows investors in qualified small businesses (C-Corps 
with assets <$50M) who hold stock for 5+ years to potentially exclude 50%, 75%, 
or even 100% of the capital gains from taxation (depending on when stock was 
acquired). The new law appears to have expanded this to a higher cap or 
percentage (potentially 100% exclusion up to a higher gain limit). Impact: This is 
directly relevant to equity crowdfunding investors. If an investor buys shares of a 
veteran-owned C-Corp on our platform, holds for 5 years, and the company later 
has a big exit, more of that gain could be tax-free[61]. We should market this 
advantage to sophisticated investors. It essentially makes investing in our 
offerings more tax-efficient, increasing net returns. For veteran founders, it’s a 
selling point to attract investors (especially high-net-worth individuals might 
partake specifically for QSBS benefits). 

●​ Opportunity Zones and New Markets: The bill extends & expands Opportunity 
Zones incentives through 2029[62] and enhances the New Markets Tax 
Credit[63]. Impact: Some veteran-owned businesses operate in or could locate in 
Opportunity Zones (many rural areas with high veteran populations qualify). 
Investors in those businesses might get extra tax deferral or reduction on capital 
gains by investing through OZ funds. While our portal deals in crowdfunding 
(direct investments), it’s conceivable to structure some Reg CF deals to leverage 
Opportunity Zone status. For example, we might highlight if a veteran business is 
in an Opportunity Zone to attract impact investors. It’s a bit complex for retail 
investors to fully utilize, but we could partner with an Opportunity Zone fund for a 
larger raise if needed. 

●​ Individual Tax Cuts and Consumer Spending: OBBBA also cut some individual 
taxes (e.g., tax breaks on overtime pay, car loan interest, increased standard 
deductions for seniors)[64][65]. Impact on our context: Marginal. It may increase 
disposable income for some investors (more money to invest) and for customers 
of veteran businesses (more spending power), but these are diffuse effects. 
Notably, it did not cut capital gains or dividend taxes (beyond QSBS changes) – 
those remain roughly the same, so general investor tax treatment unchanged. 

●​ Pro-Veteran Framing: Politically, proponents touted OBBBA as pro-veteran and 
pro-military. For instance, statements suggested it would “help veterans and their 
families achieve the American dream by cutting taxes and giving 
opportunities”[66]. Beyond tax cuts, the bill included increased funding for 
defense and border security[67], and tightened some welfare eligibility including 
new work requirements that even extended to certain veterans on SNAP[68] 
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(with exemptions expiring in 2030[69]). Impact: The symbolic support for 
veterans in the bill doesn’t directly fund businesses, but the climate is one where 
aiding veteran entrepreneurship would align with the bill’s narrative. There might 
be subsequent programs (outside the bill) where agencies allocate small 
business support as part of the “pro-veteran” stance. We should watch for any 
SBA or inter-agency initiatives funded by the bill’s offsets or saved funds that 
could be directed to veteran programs. 

●​ Macroeconomic Effects: OBBBA is projected to increase federal debt by trillions 
due to tax cuts without full offsets[70]. This fiscal stimulus could have mixed 
macro effects: potentially higher growth in short term (more spending/investment 
due to tax cuts) but also upward pressure on interest rates and inflation over 
time. For our platform, a stronger economy generally means better environment 
for small businesses and more investor risk appetite. However, if interest rates 
rise, investors might demand higher returns to invest in risky ventures (affecting 
valuations). Also, if the economy overheats or enters a downturn due to debt 
concerns, that could dampen crowdfunding. These are broad forces; agile 
strategy (maybe emphasize more revenue-share notes as safer fixed-income-like 
instruments if rates soar) can mitigate some. 

In addition to OBBBA, other legislative elements to note: - Veteran Small Business 
Certification (2023): Not a funding law, but it’s worth noting that as of Jan 2023, the SBA 
took over certification of Veteran-Owned Small Businesses (VOSB and SDVOSB) for 
federal contracting, per the 2021 NDAA mandate. The new VetCert program might spur 
more businesses to formalize their status to get contracts. Impact: More veteran firms 
may invest time to get certified, which means they’re looking to grow (to fulfill contracts) 
– likely needing capital. We could target outreach to newly certified firms as prime 
candidates for crowdfunding to finance contract execution. Also, if a company on our 
portal is certified, we can highlight that, possibly attracting investors who see the 
revenue stability of government contracting. 

●​ Access to Capital for Our Heroes Act (hypothetical): Sometimes Congress floats 
bills specifically addressing veteran entrepreneurship (e.g., offering loan 
guarantees or requiring SBA to study veteran capital access). If any such bill 
passes, it could either create competing programs (like a government fund 
investing in vet businesses) or complementary opportunities (grants for technical 
assistance which we could tap into to fund our educational services to vet 
entrepreneurs). As of now, no major new law like that is passed in 2024-2025 
aside from OBBBA’s broad strokes. 

●​ State Legislation: Some states have passed measures like fee waivers for 
veteran business registration, veteran procurement preferences, etc. While not 
directly funding, these improve the business environment for vets in those states. 
For example, a state might remove taxation on military retirement pay (OBBBA 
did something like additional standard deduction for seniors[71] which could 
include many veterans over 65). That indirectly could encourage retiree veterans 
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to start businesses without tax worries on their pension. Again, small indirect 
boost. 

●​ Investor Protection/CF reforms: On the regulatory side, the SEC could in the 
future tweak crowdfunding rules (perhaps raising the $5M cap further with 
inflation, or simplifying investor limits). There’s bipartisan interest in supporting 
small business capital formation, so we anticipate a favorable regulatory 
trajectory. We should stay involved in advocacy – perhaps join the Crowdfunding 
Professional Association or similar to lobby for improvements (like allowing SPVs 
in Reg CF, which was partially allowed, or increasing per-investor limits). 

In summary, the "One Big Beautiful Bill" largely helps create a more business-friendly 
tax environment, which benefits our target companies by reducing their tax burdens and 
incentivizing investment via vehicles like QSBS. It doesn’t solve the capital access issue 
directly, which means our platform is still very much needed (it’s not like the bill created 
a government fund that would compete away the need for crowdfunding; instead it relies 
on market mechanisms). The pro-veteran rhetoric around the bill could be harnessed in 
our narrative – for instance, noting that the environment is primed for veteran 
entrepreneurs to thrive if given capital, aligning our mission with the national agenda to 
support veterans economically. 

We should consider highlighting in our materials how veteran investors and 
entrepreneurs can leverage these new laws: “OBBBA tax cuts mean you keep more of 
your earnings – making your investment in a veteran business even more rewarding” or 
informing veteran-owned firms that “with new 100% expensing, now is a great time to 
raise money for that equipment upgrade – our platform can connect you with investors 
to do that.” 

Finally, it’s worth noting that the increased defense spending in OBBBA[72] could 
indirectly benefit veteran-owned defense contractors or startups (more contracts, more 
demand). If our platform hosts such companies, they might see improved business 
prospects due to that funding. Also, if 2025’s political climate is emphasizing veteran 
success stories (for political capital), our platform’s successes might receive positive 
attention from policymakers, possibly opening doors to collaboration or promotion via 
government channels. 

Having analyzed all these facets – regulatory, market, competitive, and legislative – we 
now synthesize this research into a proposed business model and strategic plan, 
McKinsey-style, tying together how the portal will operate, generate revenue, and 
achieve its mission. 

Proposed Business Model and Strategy (McKinsey-Style 
Synthesis) 
1. Vision and Value Proposition:​
Our vision is to be the nation’s leading funding portal for veteran-owned businesses, 
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driving both financial returns and social impact by uniting veteran entrepreneurs with 
supportive investors. We offer a unique value proposition: a curated investment 
marketplace exclusively for veteran-led ventures, complemented by a suite of support 
services (educational, mentorship, marketing assistance) that increase the likelihood of 
fundraising success and business growth. For entrepreneurs, we are a one-stop 
platform to obtain capital and connect with a community that understands their journey; 
for investors, we provide vetted opportunities to invest in American veterans – 
combining profit potential with patriotism. 

2. Target Segments:​
- Issuers (Veteran-Owned Businesses): Focus on small and mid-sized companies (seed 
to expansion stage) across industries, provided they have veteran 
ownership/leadership. Two core segments: (a) Growth-oriented startups – often younger 
post-9/11 vets in tech, defense, consumer products, who might raise $250K–$2M for 
product development or market expansion; (b) Mainstreet and Expansion SMEs – 
established veteran-owned businesses (e.g., a manufacturing firm owned by a Gulf War 
vet, or a multi-unit franchise owned by a vet) needing $100K–$1M for new locations, 
equipment, or working capital. We will verify at least one founder or a majority owner is 
a veteran or service-disabled veteran (and display a verification badge). Also open to 
military spouses in ownership (as they’re often part of veteran biz ecosystem). - 
Investors: Two primary segments: (a) Veteran-affiliated investors – veterans, military 
family members, or simply patriots likely to invest smaller tickets ($100–$1,000) out of 
affinity and interest (this could be a pool of tens of thousands of retail investors 
providing the broad base); (b) Impact and Angel investors – including high-net-worth 
individuals, family offices, or veteran-focused funds who might invest larger sums 
($5K–$50K each) in select deals. We’ll also engage institutional and corporate partners 
for co-investment (e.g., a veteran-focused VC fund might scout on our platform, or a 
corporation might invest for strategic/social reasons). By blending these, campaigns can 
get both volume of small investments and anchors of big checks. 

3. Revenue Model:​
Our business model generates revenue through multiple streams: - Success Fees 
(Transaction-based): We will charge a percentage of funds raised for each successful 
campaign. Standard market rate is ~7%. For example, a $500,000 raise would yield 
$35,000 fee. This aligns our incentive with the issuer’s success. We may have a 
minimum fee for smaller raises to cover fixed costs. - Issuer Services Fees: Offer 
optional paid services to issuers: campaign marketing packages (social media 
promotion, video production assistance), compliance assistance (help preparing Form 
C, CPA introductions), and post-campaign investor relations tools. These could be flat 
fee or tiered (e.g., a $2K package for basic marketing or a $5K concierge package). 
Many portals successfully charge such fees to augment revenue. - Investor Fees: We 
could implement small processing fees to investors (some portals charge investors ~3% 
on their investment or a flat $7 per investment for payment processing). This can offset 
our escrow and payment costs. However, to attract investors we may initially minimize 
or waive investor fees, especially for smaller investments, using it as a competitive 



differentiator (“no fees for investors – more of your money goes to work supporting the 
business”). - SaaS/Platform Licensing: As discussed, a medium-term revenue stream is 
licensing our platform technology or white-labeling for partners. For instance, if the 
American Legion wants to host a crowdfunding page on their site for veteran 
businesses, we could provide that for an annual fee or revenue share. Similarly, selling 
API access or custom portals to government agencies (imagine a state-level veteran 
business fund platform) for a fee. These deals could be subscription (monthly/annual 
software license) or commission-based, depending on usage. - Sponsorships and 
Advertising: Because we target a niche community, relevant brands (like USAA, Navy 
Federal, defense contractors with veteran initiatives) may pay to sponsor our 
newsletters, events, or even specific campaign categories. We must tread carefully to 
not dilute trust, but a “Powered by [Sponsor]” for a section or event could yield 
sponsorship revenue that helps cover costs of outreach programs or educational 
content. - Portfolio Monetization (Long-term): If the platform gets equity stakes or 
warrants in some companies (some portals take partial equity as fee), there could be 
long-term upside if those companies exit. However, we might not do that initially, 
focusing on cash fees; still, it’s an option (taking 1-2% equity in addition to fees as part 
of deal terms, common with some portals). If any of those hit, it’s significant deferred 
revenue. 

A projection of these revenues against a timeline was provided earlier in the financial 
scenario table. We expect initial revenue modest (sub-$500K first year), ramping to 
multi-million by years 3-5 as volume grows. Break-even likely around year 3 under base 
case, with profitability then allowing reinvestment into scaling. 

4. Cost Structure:​
Major cost buckets include: - Regulatory Compliance & Operations: FINRA membership 
fees, SEC registration, legal counsel (both for portal compliance and handling issuer 
listings review), a compliance officer salary, costs of investor escrow (usually a bank 
partner or third-party escrow agent who charges per-transaction fees), accounting for 
annual audited financials of our portal (as a FINRA member likely required). Also, 
insurance (E&O, D&O, cyber liability to cover platform risks) is significant. We estimate 
fixed compliance costs could be $200K–$300K/year initially. - Technology & 
Development: Building and maintaining the crowdfunding platform (secure transaction 
system, user interface, regulatory filing integrations). Initially, we may either develop 
in-house or use a white-label provider to speed launch (trade-off of cost vs control). 
Budget for dev, hosting, cybersecurity measures, etc., perhaps $150K initial build and 
then ongoing IT salaries or contracts ~$100K–$200K/year. Scaling tech cost is relatively 
linear with user count, cloud hosting can handle spikes. - Marketing & Customer 
Acquisition: This includes digital marketing (social media ads targeting veterans and 
supporters, content marketing, SEO), community outreach (attending veteran business 
events, sponsoring veteran entrepreneurship competitions), and referral incentives. 
We’ll also invest in PR – getting stories of our successful fundings into veteran and 
financial news. Marketing could be 20-30% of revenue in early years as we acquire 
users (so if $300K revenue, spend $60-$90K on marketing, scaling up as needed). - 



Human Capital: Team salaries – key hires: a CEO (likely a veteran entrepreneur to 
embody the brand), CTO/technical lead, Compliance officer, Marketing lead (community 
manager), and support staff (issuer relations, investor customer service). We might start 
with a lean team of 5-7, wearing multiple hats. Estimated payroll $500K-$700K year 1, 
growing as volume grows (adding campaign managers, more support). - Miscellaneous: 
Office (though we can operate largely virtually to save costs), travel for partnerships (to 
visit bases or events), and any educational program costs (if we host accelerator 
workshops, etc. – some could be sponsored or breakeven events). 

We will seek to keep the cost structure variable where possible (e.g., 
performance-based marketing spend, scalable cloud infrastructure, and paying some 
staff partly in equity or success bonuses) to align with our growth and ensure we can 
adjust if revenue lags. 

5. Strategic Partnerships:​
Partnerships are a cornerstone of our strategy to reduce customer acquisition cost and 
enhance value: - Veteran Organizations (Deal Flow Partners): Forge MOUs with groups 
like IVMF, Bunker Labs, VBOCs, and state veteran business programs. The partnership 
would involve cross-referrals: they send us promising businesses that need funding; we 
provide their alumni/members a reliable funding avenue. We could co-brand certain 
initiatives (e.g., “Bunker Labs Cohort Crowdfunding Campaign” where a batch of their 
startups launch campaigns together on our site, perhaps in a demo-day fashion). This 
not only gives us deals but also a built-in investor audience (the members of those 
orgs). - Corporates and Foundations (Investor Partners): Partner with corporations 
known for supporting veterans (like Boeing, Lockheed Martin, Home Depot, etc., many 
have supplier diversity or community programs). The pitch: sponsor or match 
investments on our platform. For instance, a company could commit to match 10% of 
funds raised by any veteran-owned business in a certain category (effectively a lead 
investment or grant on top of crowd investments). This leverages corporate CSR funds 
to spur crowd participation (“every dollar you invest is matched, doubling impact”). 
Foundations focused on veteran economic empowerment might also co-invest or 
underwrite our educational efforts (the platform could seek grants from veteran charities 
to fund mentorship, etc.). We’d highlight these partners on our site for credibility. - 
Financial Institutions: As mentioned, banks or credit unions like Navy Federal could 
route clients to us. Also, potentially a strategic alliance with an established crowdfunding 
platform for secondary services – e.g., if a company graduates from Reg CF on our site 
and wants a larger Reg A+ round, maybe we partner with a broker-dealer to do that 
(since Reg A+ is beyond our portal unless we also register as a broker-dealer 
eventually). Early on, focusing on Reg CF is fine, but being open to JV with 
broker-dealers for bigger raises keeps our companies within our ecosystem rather than 
losing them to another platform for later rounds. - Veteran Influencers and Media: 
Connect with high-profile veteran entrepreneurs or influencers (there are a few Shark 
Tank participants who were vets, famous veteran CEOs, or even celebrity veterans). If 
one or two become advisors or spokespeople, it boosts our profile immensely. Also, 



partnerships with veteran-focused media (Military Times, Task & Purpose, etc.) for 
content sharing and advertising can efficiently reach our audience. 

6. Go-to-Market and Growth Plan:​
- Launch Strategy: We plan a soft launch with a small cohort of pilot campaigns 
(perhaps 3-5 veteran businesses) to test the platform and processes. These pilots will 
be hand-picked, likely ones already involved with our partner orgs (for quality) and 
diversified in type to showcase breadth (e.g., one tech startup, one brick-and-mortar, 
one consumer product). We will line up investors in advance as well (maybe through our 
personal networks or partner org members acting as beta investors) to ensure these 
campaigns succeed and create positive case studies. Launch coinciding with a notable 
time like Veterans Day or National Veterans Small Business Week (usually late 
October/early November) could maximize PR impact. - Marketing Funnel: - Awareness: 
Use PR stories (“First-ever veteran crowdfunding portal launches…”) and social media 
targeting (LinkedIn and Facebook groups for veteran entrepreneurs/investors). Possibly 
do a webinar series on “Access to Capital for Veteran Businesses” with SBA or VBOC 
as co-host to attract sign-ups (where we then plug the platform). - Conversion: Make 
onboarding easy – veterans sign up and can quickly see if they qualify, investors sign 
up and maybe get a bonus (e.g. a small credit or a patriotic swag for early adopters). 
We might implement a referral program: e.g. refer an investor, get $50 credit; refer a 
company that launches, get recognition or a finder’s fee (subject to regulatory limits – 
can’t pay transaction-based referral fees unless a broker, but could do flat advertising 
referral). - Retention & Growth: After initial campaigns, use the success stories to attract 
the next wave. Aim for a cadence: first year maybe 1-2 campaigns per month, ramping 
to 1 per week by year 2. Use email newsletters to keep investor community engaged 
between campaigns (sharing updates on how funded companies are doing – e.g., 
“VetCo Brewpub you invested in just opened a new location!” – this builds investor 
confidence for future investments). Also possibly introduce a “Veteran Business Fund” 
concept – a diversified vehicle on our platform where investors can one-click invest 
across many veteran companies (this could be done via an SPV which invests small 
amounts in each deal, giving small investors instant diversification). This could attract 
those who want to support broadly but lack time to pick individual deals. 

●​ Geographic Focus: Initially U.S.-wide since Reg CF is federal, but we might 
concentrate marketing in veteran-dense areas (e.g., San Diego, Washington 
D.C., Texas, Florida) where word of mouth through bases and vet networks is 
strong. Perhaps host in-person events or info-sessions at those hubs to build 
trust (veterans value personal connection). 

●​ Milestones & Metrics: Key KPIs: total capital raised through platform, number of 
successful campaigns, success rate (% of campaigns that meet funding target), 
investor growth (active investors count), average investment per investor, 
customer acquisition cost (CAC) vs. lifetime value (LTV). Aim for success rate > 
70% (above industry average ~60%) by curating deals and supporting them. 
Monitor CAC via different channels to optimize marketing spend. Another metric 
for our mission: follow-on funding or job creation at companies funded – showing 



tangible impact (could be used in marketing and for securing any impact-focused 
grants or partners). 

7. Risk Mitigation:​
- Operational/Regulatory Risk: We will build compliance into tech (e.g., investment limits 
automatically enforced by platform logic[4]). Maintain good relations with regulators by 
being transparent and perhaps volunteering for FINRA committees or sandbox 
programs. Acquire robust cyber security (given potential targeting of financial platforms). 
Also establish contingency funds/reserves for legal costs if any regulatory inquiry arises. 
- Market Risk: If investor interest is low initially, we have plans to buoy early campaigns 
via anchor investors or partner matches to ensure success – nothing breeds investor 
interest like seeing others invest (social proof). If a recession hits, we might pivot to 
more debt offerings (people might prefer revenue-sharing notes with modest returns but 
steadier than pure equity in downturn). - Competition Risk: To pre-empt bigger portals, 
consider defensibility – perhaps file trademark for our brand, build a loyal community 
(forum, exclusive events for members), so even if others copy, we have the first-mover 
network. Also potentially diversify to adjacent niches before others (maybe later include 
military spouses or international allies’ veteran businesses in our platform if regulations 
allow – just brainstorming future). - Reputation Risk: A fraud or failure could hurt us 
badly given niche focus. We mitigate by rigorous due diligence. Also, in crowdfunding 
some companies will fail post-funding (that’s normal). We will manage expectations by 
educating investors on risks (so they aren’t shocked if one deal fails) and highlight 
portfolio approach. Also consider setting up a veteran investor advisory council (with 
respected veterans) that periodically reviews our listed companies or even gives a seal 
of approval to especially mission-aligned ones. This adds a layer of credibility and 
oversight beyond just our internal team. 

8. Financial Projections (Scenario Recap):​
In the Base Case scenario, by Year 3 we project: - ~50 campaigns/year, averaging 
~$300K each, so ~$15M annual capital raised[73]. - Revenue roughly 7% of that = 
~$1.05M from success fees, plus ~$200K from services = ~$1.25M[5]. - With operating 
costs around $800K, yielding a modest profit which can fuel further growth (reinvest in 
marketing to increase deal flow to 100+ campaigns by Year 5, etc.). High Growth 
scenario could double those numbers. The business can scale profitably once volume 
grows, due to platform economics (incremental cost per additional campaign is low 
beyond certain fixed staffing). 

9. Conclusion & Actionable Next Steps:​
To realize this vision, immediate next steps include: - Secure Seed Funding: We likely 
need to fund our platform build and initial operations. We might ironically crowdfund 
ourselves – perhaps a Reg CF or Reg D raise among veteran-friendly investors – to 
raise, say, $1M as startup capital. Alternatively, approach veteran-focused venture funds 
or angel investors for seed capital (our pitch aligns with impact investing). - Develop 
Platform (MVP): Either select a white-label solution to expedite launch (e.g., use an 
off-the-shelf crowdfunding software to run first campaigns) or start building custom 
platform if funding/time allows. Ensure compliance and escrow integrations are ready. - 
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Establish Key Partnerships: Reach out to SBA OVBD (Office of Veterans Business 
Development) to introduce our concept – perhaps get a letter of support or at least be 
on their radar. Lock in at least one partnership with a known veteran non-profit (e.g., 
have Bunker Labs agree to funnel a few graduates and help promote the platform). - 
Marketing Campaign Plan: Outline content (success stories from veteran biz, 
educational blog posts on crowdfunding, testimonials). Prepare PR contacts (maybe 
hire a PR consultant with veteran affairs experience). - Application for Regulatory 
Approval: Start SEC registration for funding portal (Form Funding Portal) and FINRA 
membership application – this process can take months, so it’s critical to initiate early. 
Our team should compile required compliance manuals, supervisory procedures, etc., 
for FINRA review[6]. - Pipeline Building: Even pre-launch, identify 10-15 veteran 
businesses interested in crowdfunding. Perhaps hold workshops to help them get ready 
(and in return they commit to list when we launch). This ensures we don’t launch to a 
dry well. 

With these steps, we can aim to launch within 6-9 months, positioning our platform at 
the nexus of fintech and veteran empowerment. The opportunity is ripe: veteran-owned 
businesses are seeking capital and recognition, investors are seeking meaningful ways 
to deploy funds, and the regulatory and economic environment is favorable to innovative 
funding models. By executing this plan, we stand not only to build a thriving enterprise 
but also to make a real difference – fueling the next generation of veteran-led 
companies that will create jobs and enrich communities across America. 
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