District-Level Leadership Team

Who might serve on this team? Below are possible roles that you may want to include
on your team.

Superintendent/Assistant Superintendent:
e Provides overall leadership and direction.
e Works with the leadership team to implement district policies and educational
goals, ensuring they align with the school’s overall mission and vision.
e Represents the district to the community and builds positive relationships with
stakeholders.

Curriculum/Instruction Coordinator:
e Oversees the development and implementation of curriculum, ensuring alignment
with educational standards and best practices. This person can help ensure this
work aligns and can be integrated within the teaching and learning environment.

Director of Student Services:
e Oversees programs/services related to special education and student well-being,
mental health, and social and emotional learning. This person is integral in
understanding and communicating the needs and benefits of this work.

Chief Financial Officer:
e Manages the district's budget and finances. This person can help identify
resources available and allocate them effectively.

Director of Human Resources:
e Manages staffing needs, recruitment, and personnel matters. This person has
unique insight into the staffing needs required for effective implementation.

Director of Training:
e Coordinates professional development opportunities for the school community.
This person is critical in supporting the knowledge and skills necessary for
effective implementation.

Director of Technology:
e Oversees the integration of technology into educational programs and
administrative functions. This person offers insight into how to best integrate
technology into the CSMH Framework.



Director of Facilities and Operations:
e Manages the physical facilities of the district, including overseeing transportation,
maintenance, and other operational functions. This person can help build support
within these departments.

Director of Assessment and Accountability:
e Manages district-wide assessment strategies and practices. This person is
integral in supporting the ongoing data collection and analysis processes.

Community Relations/Communications Coordinator:

e Facilitates communication between the district and various stakeholders in efforts
to maintain positive relationships with the community. This person helps create
and disseminate clear communication about the CSMH Framework at every
phase of implementation.

School Board Liaison:
e Acts as a liaison between the district-level leadership team and the school board.
This person plays a pivotal role in maintaining a continuous communication loop
between the school board and the initiatives within the CSMH Framework.

Grants Coordinator:
e Identifies and secures grant opportunities to support district initiatives. This
person can help locate, write, and facilitate grant funding to support initiatives
and programming within the CSMH Framework.

Other Potential Members

Community Mental Health Partner:
e Provides care and services to students within the school district. This person
provides a wealth of information to inform this work as they already are working
to address the mental health needs within the school community.

Building Principal Liaison:
e Acts as a liaison between the district-level leadership team and other
building-level leaders. It is essential to have insight and support at the building
level. This person offers a unique lens to help guide and shape this work.



