Harney Community-Based Water Planning Collaborative Agenda
Monday, June 30, 2025 | 3:00 — 6:00 PM | Harney County Community Center | ZOOM

Overall Process Purpose: The overall purpose of this planning process is to engage a broad,
representative group of stakeholders and other interested members of the public to begin the
process of developing a long-term integrated water resources strategy that will meet the needs
of the Harney Basin. In the near term, the process will fulfill the requirements of the
Community-Based Water Planning (CBWP) grant awarded to Harney County Watershed Council
by the Oregon Water Resources Department. Vision: A sustainably managed supply of quality
water for people, the economy, and the environment.

*Times are approximate.

3:00 | Welcome and Intros
® Opening Remarks
e Brief Round of Introductions

3:20 | Announcements, Updates, and Timeline Review
e CBWP Schedule
® Graphic Design Updates

3:45 | *Review* Discuss Feedback on Integrated Plan from Plan Review Team
e Discussion: Addressing Required Improvements, Timeline, Final Consensus

4:45 | *Review™ Discuss Draft CBWP Implementation Approach

e Discussion: Share your input on the Implementation Approach
o What happens after the place-based planning process is complete?
o Discuss the document, roles, and next steps

5:45 | Closing Circle and Final Thoughts
e Final reflections and key takeaways

6:00 | Meeting Adjourns



https://us02web.zoom.us/j/6457772869?pwd=bmN0QTVPeEdHS21hcmw2Kzk2bFVHdz09&omn=87425657559
https://drive.google.com/file/d/1xDCmnacXXUwZPhVtWK7RKUrXyA5Z4nEb/view?usp=drive_link
https://docs.google.com/document/d/1m5UDrQCCoi3SMRxqmYgVxzOAGB7lgjJ4/edit?usp=sharing&ouid=100956322340406543697&rtpof=true&sd=true

