RETRO MATT: 30-DAY Al OPERATOR TOOLKIT
From GenX Tech User to Al Builder

CURRICULUM OVERVIEW

This curriculum transforms the "Operator Toolkit" article into a practical, progressive 30-day
journey specifically designed for Matt's audience: GenXers who are tech-comfortable but
non-programmers. Each day builds on the previous, with deployable tools that become newsletter
content and portfolio pieces.

Core Philosophy: You're not learning to code—you're learning to build. Your non-programmer
status is your superpower because you prove these tools are accessible to everyone.

Time Investment: ~2 hours per weekday (44 hours total)

Outcome: Portfolio of 8-10 working tools + 30 days of newsletter content + demonstrable expertise
worth $150-200/hour

WEEK 1: FOUNDATIONS & MENTAL MODELS

Theme: Understanding how Al thinks (not memorizing prompts)

DAY 1: The Mental Model That Changes Everything

Learning Objective: Understand attention mechanisms, tokenization, and context windows

Activities (2 hours):

Read and annotate the mental model section of the article

Experiment with the OpenAl Tokenizer tool

Test the same prompt at temperature 0 vs temperature 1 (run 5 times each)
Document the differences you observe

Tool to Build: None (foundation day)

Newsletter Content: "Why Your Al Prompts Fail (And It's Not What You Think)" - explain attention
mechanisms and context to GenX audience using a river bank vs. money bank analogy

Deliverable: Annotated notes on how Al processes language + temperature experiment results



DAY 2: Model Selection Framework
Learning Objective: Stop asking "which Al is best" and start asking "what am I trying to do"

Activities (2 hours):

Create accounts for Claude, Gemini, and at least one other model

Run the SAME prompt across all three models: "Write a 150-word marketing email for a kitchen
appliance company announcing a new stand mixer"

Document the differences in output quality, voice, and style

Build your personal decision framework

Tool to Build: "Matt's Model Selection Cheat Sheet" (simple one-page PDF)

Coding/technical — Claude
Research/current info — Gemini
Long documents — Gemini
Marketing copy — Claude
Spreadsheets — Claude

Social analysis — Grok

Newsletter Content: "I Tested Every Major Al Model So You Don't Have To" - share your
comparison results with specific examples

Deliverable: Decision framework document + comparison screenshots

DAY 3: Prompt Engineering Fundamentals

Learning Objective: Write prompts that work (clarity beats cleverness)

Activities (2 hours):

Study Claude's XML structure preference

Rewrite 5 of your recent prompts using XML tags (<context>, <task>, <format>)
Test before/after versions and measure improvement

Learn chain-of-thought prompting for complex problems

Tool to Build: "The 5 Prompt Templates That Actually Work" - reusable templates for common
tasks:

e Analysis template

e Writing template

e Research template

e Decision-making template
e Learning template



Newsletter Content: "Stop Copying Al Prompts From Twitter" - teach your framework for building
prompts from scratch

Deliverable: 5 tested, documented prompt templates you'll use repeatedly

DAY 4: System Prompts & Persistent Context

Learning Objective: Convert general Al into specialized assistants

Activities (2 hours):

Create your first Claude Project

Write a system prompt with all 4 elements (role, behavior, constraints, output structure)
Upload 3-5 relevant documents to the project

Test it with 10 different queries to refine behavior

Tool to Build: "Your First Al Assistant” - a Claude Project configured as your personal content
strategist

Knows your background (PODS, Write of Passage, Retro Matt)
Understands your audience (GenX, tech-comfortable, not programmers)
Follows your voice and style guidelines

[ J
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e Has access to your best writing samples

Newsletter Content: "I Built an Al That Knows Me Better Than My Coworkers" - document the
project setup process and early results

Deliverable: Working Claude Project + system prompt documentation

DAY 5: Context Engineering & Week 1 Integration

Learning Objective: Information environment matters more than individual prompts

Activities (2 hours):

e Learn the 4 context strategies (write, select, compress, isolate)
e Audit your Day 4 Claude Project for context optimization

e C(reate a second specialized project for a different task

e Week 1 review: synthesize everything learned

Tool to Build: "Context Engineering Checklist" - a simple diagnostic tool for optimizing any Al

interaction:

e [ Is the context window appropriately sized?

e [ Have Il isolated different contexts?

e [] Am I selecting relevant info vs. dumping everything?
e [ ] Where can I compress without losing meaning?



Newsletter Content: "Week 1 Progress Report: What I've Built and What I've Learned" - honest
reflection on wins, challenges, and surprises

Deliverable: 2 working Claude Projects + context optimization checklist + Week 1 synthesis
document



WEEK 2: CREATIVE TOOLS & PRACTICAL APPLICATIONS

Theme: Building tools people can see and use

DAY 6: Image Generation Fundamentals

Learning Objective: Master Nano Banana Pro (or similar current leader)

DAY 7: Building Your First Visual Tool

Learning Objective: Create shareable visual assets

DAY 8: Introduction to RAG (Zero-Code)

Learning Objective: Build an Al expert on YOUR knowledge

DAY 9: Custom Knowledge Assistant for Newsletter

Learning Objective: Build domain-specific expertise

DAY 10: Video Experiments & Week 2 Review

Learning Objective: Understand current video Al capabilities and limits



WEEK 3: BUILDING WITHOUT CODING

Theme: English as a programming language
DAY 11: Introduction to No-Code Building

Learning Objective: Build your first functional web tool

DAY 12: Complete Your First Web Tool

Learning Objective: Ship a working tool you built

DAY 13: Automation Fundamentals

Learning Objective: Make Al work while you sleep

DAY 14: Build Your First Automation

Learning Objective: Create a workflow that runs without you

DAY 15: MCP & Week 3 Integration

Learning Objective: Connect everything together



WEEK 4: ADVANCED SYSTEMS & PERSONAL AGENTS

Theme: From tools to infrastructure
DAY 16: Advanced RAG Systems

Learning Objective: Build custom knowledge infrastructure

DAY 17: Open Source Al Exploration

Learning Objective: Understand the alternative future

DAY 18: Personal Al Assistant Concepts

Learning Objective: Understand the emerging agent paradigm

DAY 19: Building Your "Hire Me" Portfolio

Learning Objective: Package everything into demonstrable expertise

DAY 20: Week 4 Integration & Course Completion

Learning Objective: Synthesize the entire journey



SUPPLEMENTAL RESOURCES

Daily Newsletter Format

Each day's newsletter can follow this structure:

Day X headline (attention-grabbing)

What I learned (2-3 sentences)

What I built (when applicable)

The surprise (something unexpected)

Try this yourself (actionable tip)
Tomorrow's challenge (build anticipation)

Tool Deployment Checklist

For each tool you build:

[ Does it actually work?

[J Can someone else use it?

[ Is it documented clearly?

U] Does it solve a real problem?

[] Can you explain it to a GenXer?

[J Would someone pay for this (or to learn it)?



SUCCESS METRICS
By Day 30, you should have:

v 30 newsletter posts published

v 8-10 working tools deployed

v Portfolio page live

v Atleast 3 detailed case studies

v Clear service offerings defined

v First paying client or customer identified (or clear path to one)

FINAL NOTES
This curriculum is designed to be:

Progressive: Each day builds on previous days
Practical: Every day produces something tangible
Public: Your learning becomes teaching content
Profitable: Skills compound into marketable expertise

The goal isn't perfection - it's momentum and demonstrable progress.

Your non-programmer status isn't a limitation. It's your competitive advantage because you prove
these tools are accessible to everyone.

Let's build version two together.



Last updated: January 2026

Created for: Matt's Retro Matt Newsletter Journey
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