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CHAP THUAN CUA HQI PONG

Ludn van ndy, voi dé twa 13 “Hoach dinh chién lwoc marketing cho co.opmart
cin tho nam 2017, do hoc vién Trojong Pham Minh Triét thuc hién theo su
hoiéng dan caa PGS.TS. Quan Minh Nhut. Luan vin da dojoc bdo co va dojoc Hoi
dong chim luan van thong qua ngay thang nam 2016.

Uy vién

(Ky tén)

Phan bién 1

(Ky tén)

Can bd hojéng dan
(Ky tén)

Uy vién Tho ky
(Ky tén)

Phan bién 2

(Ky tén)

Chu tich hoi dong
(Ky tén)
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1

LOI CAM ON
Trong sudt qua trinh nghién ctu va hoan thanh ludn vin, ngoai sy cb
ging cua ban than thi toi cling di nhan dojoc rat nhiéu sy giup d&, hojdng dan

cua nhiéu tap the, cd nhan trong va ngoai trojong.

Troiéc hét, toi xin giri 10i cam on sau sic dén PGS.TS Quan Minh Nhut,
ngodi da ludn danh nhiéu thoi gian, tim huyét, tan tinh hojéng dan va cho toi
nhiéu ¥ kién quy bau, diéu d6 gitp t6i c6 thé thuan loi hoan thanh luan vin t6t

nghiép.

T6i xin chan thanh cam on quy thiy c¢6 Khoa Kinh Té - Quan Tri Kinh
Doanh Trojong Pai hoc Tay Do, Pai hoc Kinh Té Thanh phé HS Chi Minh,
Pai Hoc Kinh Té - Luat Thanh phd H6 Chi Minh, di bo nhiéu thoi gian va

tam huyét giang day trong sudt thoi gian toi theo hoc tai trojong.

Nhan day, t6i cling xin chan thanh cdm on Ban gidm hi¢u trojong Dai
Hoc Tay b6, Cac Anh/Chi cong tac tai khoa Quan Tri Kinh Doanh Trojong
bai Hoc Tay Do da tao diéu kién thuan loi va hd tro cho toi trong qua trinh

hoan thanh luan van thac si.

DPong thoi, t6i ciing xin chan thanh cam on Ban giam ddc siéu thi
Co.opmart, cdc Anh/Chi nhan vién cong tac tai si€u thi, quy khach hang mua
sam tai siéu thi d hd tro va cung cap nhiéu thong tin quy bau cho t6i hoan

thanh luan van.

Cubi cung, toi xin bay to long biét on sau sac dén nhitng ngojoi than
trong gia dinh, ban b¢, nhiing ngooi da ludn gitip d&, dong vién t6i trong sudt

thoi gian thye hién luan van tbt nghiép.

Toi1 xin chan thanh cam on!
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iii
LOI CAM KET
T6i xin cam doan ddy 1a cong trinh nghién ciru ctia ban than. Cac s6 liéu,

két qua trong luan vin nay 1a trung thuc va dé tai khong trung véi bat ctr dé tai

khoa hoc nao tai trojong Pai Hoc Tay Do.

Can tho, ngay.......... thang.......nam 2017

Ngojoi thuc hién dé tai

Trojong Pham Minh Triét
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v

TOM TAT
Pé tai "Hoach dinh chién lojoc marketing cho Co.opmart Can Tho nim

2017" dojoc thuc hién tir thang 11 ndm 2015 dén thang 10 nam 2016.

Pé tai dojoc thyuc hién trén dia ban thanh phé Can Tho véi mau khao sat
100 khach hang va mot sé chuyén gia tai siéu thi Co.opmart Can Tho. Muc
tiéu cua dé tai nhim nang cao ning lyc canh tranh ctua Co.opmart Can Tho

thong qua chién lojgc marketing.

Dé tai sur dung ma tran SWOT, va su hd trg cua cac phz‘in mém nhoj
Microsoft Word, Microsoft Excel, SPSS.
Nghién ctru tir thyuc trang ctia van dé thong qua phéan tich ma trin SWOT

, tac gia da dé xuét ra 3 chién lojgc cho Co.opmart Can Tho trong giai
doan téi d6 1a: Chién lojgc san pham, Chién lojgc vé gia va Chién lojoc chiéu
thi.

Dua vao két qua d phan tich, dé tai doja ra nhitng kién nghi va giai phap

nham gitip Co.opmart Can Tho nang cao ning lyc canh tranh cho minh.

Twr khoa: marketing, Co.opmart, hoach dinh chién lojoc, kha nang canh

tranh, gia tri gia tang.
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ABSTRACT

The thesis of "Marketing Strategy Planning for Co.opmart Can Tho in
2017" was researched from November, 2015 to October, 2016.

The subject was researched in Can Tho city is surveyed 100 customers
and some experts in field of supermarket at Co.opmart Can Tho the aim of the

thesis use business strategies to increase competitive ability.

Thesis is used strategic matrix tools as SWOT and supported by some

softwares as Microsoft Word, Microsoft Excell, SPSS.

Research on current problems is through SWOT matrix. The result shows
that there are three strategies to Co.opmart Can Tho can apply: Product

strategy, Price strategy, Promotion strategy.

Based on the result analyzed, the writer offer suggestions and solutions to

help Co.opmart Can Tho improve their competitiveness.

Key words: marketing, Co.opmart, strategic planning, competitive

ability, value added.
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MO PAU

1.LY DO CHON DPE TAI

Pén dau nam 2014, ca nojdc c6 khoang 724 siéu thi tai 60/63 tinh, thanh
phé va 172 trung tdm thojong mai. Sb lojong si€u thi thanh lap mdi sau khi
Viét Nam gia nhap WTO ting 1én nhanh chong. Ngoai cac si€u thi thudc
Co.opmart con ¢ cac chudi siéu thi va cira hang chuyén doanh trong nojdc
cua Vinatex, Inimex, Citimart, Maximart, Vinmart, cung céc si€u thi ty chon
khac. V&i o thé vé& phojong thire kinh doanh, von, trinh d6 quan 1y, cong
nghé, dd c6 nhiéu tap doan phan phdi qudc té xam nhap thi trojong Viét Nam,
trong d6 c6 cac tap doan 16n nho) Metro Cash&Carry (Ptic), Bourbon (Phép),

Parkson (Malaysia) sém 1én ké hoach xam nhap thi trojong ban 1¢ Viét Nam.

Tai mot thanh phd phat trién nho; Can Tho thi sy canh tranh gitra cac siéu
thi ban 1é ngay cang gay gat. La mot siéu thi dojoc thanh 1ap kha som tai thanh
phé Can Tho, Co.opmart Can Tho ludn bi dat vao trong su canh tranh khong
ngimg véi cac dbi thu 16n. Theo cam két gia nhap WTO cua Viét Nam trong
dich vu ban 1¢. Pén ngay 01/01/2009, Viét Nam hoan toan m¢ ctra dich vu ban
1é. Khi d6 khong chi c6 Metro, Big C ma nhirng dai gia ban 1¢ khac cta thé
gidi nho; Wal-Mart, Lotte, Aeon s& dau to] va chiém linh thém nira thi phan

ban 1¢é ctia Viét Nam.

Thém vao do tinh tranh lam phat, 1ai suat bién dong thét thojong, sttc mua
giam trong thoi gian qua da tic dong khong nho dén siéu thi Co.opmart Can
Tho. Piéu quan trong nhit trong giai doan nay la c6 mot dinh hodng t6t dé
phat huy dojoc loi thé canh tranh va giam thiéu rii ro, nhopng quan trong hon
vé lau vé dai thi siéu thi phai c6 ning lyc canh tranh bén viing d6 1a kha nang
sang tao phat huy nhiing loi thé canh tranh, duy tri nang luc cot 161 va c6 mot
chién lojgc hiéu qua méi co thé ton tai trong mot méi trojong canh tranh khoc
liét do d6 dé tai "Hoach dinh chién ligc marketing cho Co.opmart Cin Tho

nam 2017" dojoc tac gia thuc hién vi muc dich trén.
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2. MUC TIEU NGHIEN CUU
* Muc tiéu chung:

Phan tich hoat dong kinh doanh cua siéu thi trong thoi gian qua. Thong
qua do6 nhan dinh dojoc diém manh, diém yéu cua siéu thi, déng tho1 nhan ra
dau 1a co hoi va de doa. Tir d6 dé ra dojgc nhitng giai phap marketing thich
hop nham nang cao niang lyc canh tranh cua siéu thi Co.opmart Can Tho trong
tho1t gian toi.

* Muc tiéu cu thé:

+ Phén tich, danh gia cac yéu té mdi trojong vi mé, vi mo tic dong
dén hiéu qua hoat dong kinh doanh cua si€u thi.

+ Panh gia thyc trang hoat dong marketing da thuc hién trong nam 2016.

+ Nghién ctru mirc d6 hai 1ong ctia khach hang d6i véi cac dich vu
lién quan dén siéu thi.
3.POI TA|JONG VA PHAM VI NGHIEN CUU

* Poi tojong nghién ciru
Nghién ctru tinh hinh kinh doanh chi yéu ctua Co.opmart Can Tho va

khao sat nhan thirc cua ngojoi tiéu dung vé cac tiéu chi chat lojong va dich vu

ma ho dang sy dung.
* Pham vi nghién ctru

Dé tai chu yéu tap trung phan tich thuc trang kinh doanh cua Co.opmart

Can Tho giai doan 2014 - 2016 tir d6 dé xuat cac giai phap marketing cho nim

2017 nham néng cao ning luc canh tranh cho Co.opmart Can Tho.

Thoi gian nghién ctru hoan thanh dé tai tr 11/2015 dén 10/2016

4. KET QUA PAT PA]OC
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V& 1y thuyét, thong qua nghién ctru ndy tac gia mong mudn s& doja ra cac

chién lojoc Marketing hiéu qua cho Co.opmart Can Tho.

Vé thuc tién Co.opmart Can Tho s& c6 dojoc cac giai phap thuc hién
chién lojoc Marketing tir viéc phan tich thuc trang méi trojong kinh doanh,
phan tich khach hang, d6i thu canh tranh nhdm ning cao ning luc canh tranh

cta minh trong thoi gian tdi.
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5.LA]QC KHAO CAC TAI LIEU CO LIEN QUAN

(1) Pam Tri Coong (2007), "Xay dung chién lojgc kinh doanh cho
trung tdm mua sim Sai Gon Nguyén Kim giai doan 2007-2011". Trén co so
can ci phan tich cac diém manh va diém yéu hién tai cia Nguyén Kim ciing
nhoj cac mdi de doa, co hdi anh hojong Nguyén Kim va dé xuat cac giai phap
dé thuc hién chién lojoc dé ra. Két qua nghién cru doja ra dojgc cac giai phap
lua chon va thuc hién 2 chién lojoc tir phan tich IFE, EFE, SWOT va QSPM la
chién lojgc phat trién thi trojong va khac biét hoa.

(2)  Lé Thi Thu Hojong, 2008. Giai phdp ndng cao nang luc canh
tranh cua hé théng siéu thi Vit Nam . Luan van thac si quan tri kinh doanh,
Trojong Pai hoc Ngoai thojong Ha Noi. Muc dich cta bai viét nham xay dung
hé théng cosoly thuyét vé nang lyc canh tranh cua h¢ théng siéu thi, tim hiéu
kinh nghi¢m nang cao nang luc canh tranh cia mdt s6 siéu thi trén thé gioi, tu
do6 danh gia thuc trang nang luc canh tranh cua hé théng siéu thi Viét Nam, dé
xuat nhiing giai phap dé nang cao nang lyc canh tranh ctia hé thong siéu thi
Viét Nam trong thoi gian téi. Tac gia st dung cac phojong phap nhop phan tich
luan giai, hé théng hoa, théng ké, so sanh... dé hoan thién nghién ctru nay. Tac
gia doja ra mot s6 giai phap nhoj sau: Thir nhét, cac doanh nghiép kinh doanh
trong linh vuc phin phdi, cin ting coong lién két trong hé thdng siéu thi, hé
thdng siéu thi Viét Nam can doan két, thdng nhat, tranh trojong hop canh tranh
truc tiép gitra cac doanh nghi¢p phan phéi noi dia. Thir hai, hé théng siéu thi

Viét Nam can d6i méi to] duy kinh doanh, xay dung tac phong

kinh doanh hién dai, tir viéc lua chon quy mé kinh doanh, dén sip xép tropng
bay hang héa trong siéu thi can phai da dang, phong pht, phtl hop véi thoi
quen va tap tinh tiéu dung cta ngopoi dan Viét Nam. Thir ba, hé thong siéu thi
Viét Nam can c6 mdi quan hé t6t voi cac nha cung cip dé dam bao ngudn hang

on dinh , c6 chat lojong cao . Thi to], can nang cao kynang ban hang , ky
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nang marketting cling nho] kinang cua cdc nhan vién ban hang , nhan vién
quan 1y, ... trong siéu thi, && phuc vu tot nhat nhitg yéu ciu ctia ngojdi tiéu

dung.
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(3) Mai Thanh Hai, 2008. Ndng cao nang luc canh tranh cua Cong ty

siéu thi Ha Noi trén thi truong ban léHa Noi . Luén van thac s nganh tai

chinh ngan hang trojong Pai hoc kinh té. Nghién ctru trinh bay co s& 1y luan
vé niang luc canh tranh cua doanh nghiép thojong mai trén thi trojong ban 1¢;
kinh nghiém dé nang cao nang lyc canh tranh ctia hé théng ban 1& ciia mot sb
nojée trén thé giéi nho; Trung Qudc, Thai Lan, cong hoa Phap. Bai viét da
danh giad dojoc thuc trang nang luc canh tranh cia Cong ty Si€u thi Ha Noi
dua trén thi phﬁn dat dojoc, thojong hi¢u, quy mod td chuc phan phéi, chat
lojong dich vu trong va sau ban hang, nhan luc, kha ning huy dong von va
tang quy mo dau toj, kha ning tao ngudn cung tmg hang hoa. Tac gia da tim ra
dojoc nhitng oju nhojoc diém trong qué trinh hoat dong kinh doanh c6 anh
hojong truc tiép té1 nang lyc canh tranh, hé théng mot cach toan dién cac nhan
td tac dong dén canh tranh. Pong thdi, bai viét ciing néu ra nhiing giai phap
nang cao niang luyc canh tranh cta Cong ty nhop: mé rong chién lojgc kinh
doanh, da dang hoa san phém va muc ti€u thi phén; nang cao trinh d¢ chuyén
nghiép cua doi ngii nhan sy; xay dung hé thong nha cung cap chién lojoc nham
dam bao ngudn hang; ning cao co s& vt chat, xay dung co ban va to chirc mé
rong hé thdng phan phdi; thojong xuyén tién hanh cong tac nghién ctru thi

trojong; tmg dung hé théng Marketting Mix trong cong tac ban hang.

(4)  Nhit Nguyén (2007), "Cac yéu t6 anh hojong dén chét lojong dich

vu ban 1@ tai cac siéu thi & thanh phé H6 Chi Minh" tac gia str dung phan tich

nhan té EFA danh gia nhiing yéu td chinh trong nganh siéu thi.

(5)  Nguyén Thi Mai Trang (2006), "Chét lojong dich vu, su théa man
va 10ong trung thanh cta khach hang siéu thi tai thanh phé H6 Chi Minh"
nghién clru nay xem xét mbi quan h¢ gitra chit lojong dich vu tai si€u thi, su
thoa man va long trung thanh cua ngojoi tiéu dung d6i voi siéu thi, cac moi
quan hé nay dojoc kiém dinh véi 318 khach hang tai siéu thi thanh phd H6 Chi
Minh. Két qua nghién ctru cho thay chit lojong dich vu 13 yéu t& quan trong

lam thoa man khach hang. Hon nita két qua con cho thiy yéu t6 do tudi va thu
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nhap khong 1am anh t&i vai trd chét lojong dich vu d6i véi sy thoéa méin va

long trung thanh cua khach hang siéu thi.
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(6) Ngo Thi Qué Tam (2007), "Chién lojoc ning cao quang b thojong
hi¢u Co.opmart tai chi nhanh Can Tho" tac gia phan tich thyuc trang cong tac
marketing nhdm ning cdo quang ba thojong hiéu Co.opmart, dong thoi ciing
phan tich thuan lgi, khé khan, co hdi, thach thuc cua siéu thi, tir d6 doja ra

nhiing giai phap thich hop nham nang cao thojong hi¢u Co.opmart.

6. BO CUC LUAN VAN
Ngoai phan m¢ dau va két luan dé tai gdbm c6 3 chojong:
Chojong 1: Co s6 1y luan vé hoat dong Marketing va phojong phap
nghién ctru.

Chojong 2: Thuyc trang hoat dong kinh doanh va cac yéu t6 anh hojong
dén hoat dong Marketing tai Co.opmart Can Tho.

Chojong 3: Hoach dinh chién lojoc Marketing cho si€u thi Co.opmart
Can Tho.
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CHQ]ONG 1
CO SO LY LUAN VA PHQJONG PHAP NGHIEN
CUU 1.1 PHJ]ONG PHAP LUAN
1.1.1 Vai nét vé Marketing
1.1.1.1 Pinh nghia vé Marketing
Theo Philip Kotler, Marketing 1a sy quan 1y xa hoi thong qua sy sang tao
clia c4 nhin va tip thé thay doi su tiéu thy. La ty do trao d6i san pham va gia
tri khac dé tir d6 biét dojoc nhu cau ctia xa hoi.
Dinh nghia nhan manh 5 van dé:
- Marketing 1a hoat dong mang tinh sadng tao
- Marketing 14 hoat dong trao doi tu nguyén
- Marketing 14 hoat dong nhim théa mén nhu ciu con ngojoi
- Marketing 1a mét qué trinh quén ly
- Marketing 14 soi day lién két giita x3 hoi va cong ty, xi nghiép

Theo dinh nghia cua Hi¢p hoi Marketing My, Marketing 1a qué trinh 1dp
ké hoach, thuc hién ké hoach, danh gia, khuyén mai, phan phdi hang hoa, dich
vu va y tojéng nham tao ra su trao ddi gitra cdc nhom muc ti€u, thoa man muc

tiéu cua khach hang va t6 chuec.

Theo dinh nghia cua G.I Dargon thi Marketing nho; mdt rada chi dao
hoat dong ciia xi nghiép va nho] mot may chinh loju dé tmg phé véi cac hoat
dong dién ra trén thi trojong.

Qua cac khai niém vé Marketing, chung ta thidy 16 quan niém vé
Marketing bao gom:

- Chi ban cai thi trojong can, chir khéng ban cai minh c6. Xéac dinh

rd nhu cau cua khach hang, mong mudn ma ho choja dojoc dap tmg.
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- Can phai nghién ciru, tim hiéu rd xu hojdng, thi hiéu cta khach hang.
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Quan niém vé Marketing c6 thé dojoc cu thé hoa bﬁng so do:

Gid tri . Chi phi

Sw thoa min

l

Tiép thi Trao déi. giao dich
Ngwoilim tidpthi [~ THITRUONG [+ Mbi quan hé

Nhu ciu cin thiét
Mong muén v SAN PHAM :

Hinh 1.1: So d6 vé quan niém Marketing
1.1.1.2 Muc tiéu ctiia Marketing
a. Toi da hoa tiéu ding
Marketing kich thich ti€u dung, tao diéu kién tiéu thu tdi
da b. Ti da hoa sy thoa méin ciia ngopoi tidu dung
Lam cho ngojoi tiéu dung thoa man t6i da vé chit lojong tiéu thy ma nha
san xuit mang lai.
c. Tbi da hoa lua chon
Pem lai cho ngojoi ti€u dung nhiéu su lya chon, gitp ho thda man nhu
cau vé san pham va dich vy ma san phim mang lai/
d. Téi da hoa chat lojong ctia cude sdng
1.1.1.3 Chirc nang ciia Marketing
+ Khéo sat thi trojong, phan tich nhu cau, dy doan nhuc cau
+ Kich thich san xuét dé thich nghi véi bién dong cau thi trojong va
khach hang

+ Thoa man nhu cau ngay cang cao cua khach hang
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+ Tang cojong hi€u qua hoat dong kinh doanh
1.1.1.4 Vai tro cua Marketing
+ Gitip cho siéu thi xac dinh dojoc thi hiéu, phan khuc thi trojong

+ Gop phan thiic ddy, sang tao nhu cu ctia ngopoi tiéu dung dbi voi

san pham va dich vu
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+ Gop phan thda mén nhu ciu ngoyoi tiéu dung, tao ra nhitng san

pham dich vu véi mic gia ma ngojoi tiéu dung chdp nhan dojoc.
1.1.2 Khai niém vé Marketing hon hop
1.1.2.1 Pinh nghia vé marketing hon hop

Maketing hon hop 13 sy phdi hop hay sip xép cac thanh phan cua
marketing sao cho phu hop véi tinh hinh kinh doanh thyc té nham cung cd vi
tri ctia xi nghiép hay cong ty trén thojong trojong. Néu su phdi hop cua cac
thanh phan marketing déng bo thich tng vé6i tinh hinh thi trojong thi cong viée

kinh doanh cua cong ty s€ trdi chay, tir d6 dat loi nhuén cao.

1.1.2.2 Thanh phén ciia Marketing hon hop

P1 (San phim) San xuat cdi gi?Thé nao? Bao nhicu?
Product Chién hrgc san pham
P2(Gidca) Gid bdn xdc dinh bao nhieu?
Price Chién hroc gia
P3 ( Phin phéi ) Bin & ddu? Liic nio?
Place Chién hrgc phian phoi

P4 { Chiéu thi ) Ban nhv thé nio? Bang cich nao?
Promotion Chién hrgc chiéu thi

Hinh 1.2: Céc thanh phan ctia Marketing hon hop
a. Chién lojgc san pham
Vai tro ctia chién lojoc san pham:
- P1 ¢6 vai tro quan trong, dojoc xem 13 nén tang cua 4P
- Giup doanh nghiép xac dinh hojong di, han ché rui ro

- P1 gitp chi dao cac P con lai trong Marketing hon hop
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- Gitp thuc hién cac muc tiéu chung: lgi nhuén, uy tin, thé luc, an toan

* Cdc chién lugc san pham

- M6 rong chung loai: tang tuyén san pham theo chiéu rong, chiéu sau

cua san pham.
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- Han ché chung loai: giam bot nhitng san pham kém chit lojong dé

tap trung cho nhing san pham chu lyc.

- Thiét 1ap, dinh vi sdn pham: ciing c6 san pham doi voi doi thu

canh tranh, tp trung vao tuyén san pham chu lyc nhdm 161 cuén khach hang.
- Nang cao hi¢u suat, cong suat cua cong cu hién co.

- Khai thac cac thudc tinh san phdm nhiam thoa méin nhu cau ngojoi dung

- Nang cao chét lojong

- Phat trién san pham m&i cho thi trojong hién tai

- D61 moi theo dang di 1én hodc di

xuéng b. Chién lojoc gia

Y nehia cia gid cd trong kinh doanh

La mot trong nhitng co sé dé khach hang quyét dinh mua san phdm nay

hay san pham khac. La don bay kich thich tiéu dung

La vii khi giap doanh nghi¢p canh tranh trén thojong

trojong Vai tro cua gid ca trong kinh doanh

Gia ca hinh thanh dya trén gia tri st dung ctia gia ca

Trong thuc té gid ca cia san pham khong chi gan lién véi nhitng lo1 ich
don thuan tir sdn pham ma gia cua mot sdn pham con gan lién voi loi ich dich

vu ma san pham dem lai nham thodi man nhu cau cua khéach hang.
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Nhirmg e ti€u caa dimhr gizt

Muc tiéu cua gid

L

Ting doanh sé Ting loi nhudn On dinh

Gia Thim Téi Dat Chip Canh
ting nhip da loi nhin tranh
khoi thi hoa nhuan gid khong
lrong treémg loi muc canh qua

ban nhuan tiéu tranh gid

Hinh 1.3: Muc ti€u cua gia
c. Chién lojgc phan phéi

Vai tro cua phan phoi

La cau ndi gitip doanh nghiép dap tmg kip thoi nhu cau cua khach hang
Tap trung san pham, diéu hoa san pham

Lam ting gi tri san pham

T6 chtre diéu hanh van chuyén, han ché rai ro, tiét kiém chi

phi Chikc néing ciia phdn phoi

Nghién ctru nhu ciu ngojdi mua
Tén trit va loju kho

Giao dich thojong mai, tim ra khach hang tiém

ning Lam thoa min nhu cau khach hang

Xuc tién, hd trg ban hang, thuyét phuc mua hang
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Tai tro tin dung, chap nhan rai ro trong phan phbi

Tiét ki€m chi phi gidm rui ro
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d. Chién lojoc chiéu thi

Tam quan trong ciia chiéu thi

La bién phap thuc day, xuc tién ban hang, lam cho hang hoéa dojoc tiéu

thu nhanh hon, dap tmg nhu cau cua thj trojong, nang cao ning luc canh tranh

cua siéu thi.

Tao diéu kién cho cung ciu gip nhau, gitp doanh nghiép nim bit thong

tin thi trojong. Thong qua d6 doanh nghiép s& dap ung dojoc nhu cau cua

khach hang trén thi trojong.

Noi dung chu yéu cua chiéu thi

Chieu thi

Quang cdo

Khuven mii

Chao hang

ca nhan

Tuvén truvén

Chao hang ca nhan 13 hinh thic giao dich truc tiép véi khach hang tojong

Hinh 1.4: N§i dung cua chiéu thi

lai nhdm muc dich ban dojoc hang.

Quang c4o 1a hoat dong truyén thong ma qua d6 cong ty mudn truyén tai thong
diép, thong tin san pham hay dich vu dén khach hang mot cach hiéu qua
Khuyén mai 13 hinh thirc khich 1& doj6i dang thojong trong ngén han dé
khuyén khich ngojoi dung thr mot san pham hay dich vu.

Tuyén truyén bao gdm nhiéu chojong trinh khac nhau nhim nang cao hinh

anh ctia mot doanh nghiép hay san phrflm, dich vu.

1.1.3 Hoach dinh chién lojgc marketing cho doanh nghiép

1.1.3.1 Phan tich tinh hinh bén ngoai
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Day 13 nhitng nhan t6 anh hoiong t6i céng ty ma cong ty kho co thé kiém
soat dojoc bao gom mdi trojong vi mé va méi trojong nganh.

Moi trojong vi mo

MBoi trojong vi mo ciia cong ty 12 noi ma cong ty phai bit dau tim kiém

nhirng co hdi va nhitng moéi de doa ¢6 thé xuat hién, nd bao gom tat ca cac
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nhan t6 va luc lojong c6 anh hoiong dén hoat dong va két qua thuc hién cua

cong ty.

Chung ta can tién hanh phan tich va danh gia cac yéu to sau:
Cdc yéu t6 kinh té: bao gdm cac bién s6 GDP binh quén, ty 1& lam phat,
ty 1& that nghiép, 13i suat ngan hang, ty gia hdi doai, tién lojong va thu nhap,

tinh hinh kinh té chung ctia qudc gia va cic xu hojéng thi trojong.

Cdc yéu t6 ludt phdp - chinh phii - chinh tri: chinh phu déng vai tro kha
quan trong d6i véi cong viéc kinh doanh cia doanh nghiép, vira co thé thuc
déy vira ¢6 thé han ché v& mot linh vuc kinh doanh cu thé, tit ca cac luat,
chinh sach kinh t& ma chinh pht ban hanh déu c6 anh hojong truc tiép hodc
gian tiép dén san xuét kinh doanh cta doanh nghiép nhoy lut bao vé ngopoi
tiéu dung, luat so hitu tri tu¢, luat bao hiém that nghié¢p, cac thé ché tai chinh,

cac chinh sach thué,...

Cdc yéu té xd héi: chung ta cAn phan tich nhimg thay d6i vé nhan khau
hoc, van héa xa hoi c6 anh hojong quan trong dén hau hét cac san pham, dich
vu, thi trojdng va ngojdi tiéu thu bao gdm céc bién sé nho; mirc tudi tho, 16i
séng, moi trojdong ¢ thanh thi va ndng thon, théi quen mua sam, tinh trang hon

nhan, co cau dan s6 mot quoc gia, su dich chuyén van hoa.

Cdc yéu té cong nghé: can phan tich cac xu hojong tiép thi, kinh doanh
qua mang va hang loat cac ung dung khac lién quan téi moi trojong kinh
doanh déu ¢ anh hojong rat 16n t6i mot doanh nghiép cac bién s nay thojong
bao gém: su xuat hién cong ngh¢ méi, miac do anh hojong téi tién bo cong

nghé, su chuyén giao va tmg dung cong nghé vao doanh nghiép.

Cdc yéu té tw nhién: cac bién sb nay thoong lién quan dén tai nguyén
thién nhién va ty nhién trong mot khu vuc nhét dinh nho khi hau, thiy van,
dia hinh, rung nai, song ngoi, thuc vat, dojdi con mét nha quan tri d6 la nhitng
luc lojong va cac yéu td anh hojong sau sic téi cudc séng cia moi ngojdi trén

trai dat.
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Moi trojong nganh
Pay 1a nhom yéu t6 anh hoiong truc tiép toi mot nganh kinh doanh cu

thé. Theo md hinh 5 tac luc canh tranh cia Michael E.Porter mdi yéu td o tac
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dong theo nhiing cach khac nhau doi hoi nha quan tri phai quan tam khi hoach

dinh chién lojgc cia minh.

Theo Michael E.Porter, cojong do canh tranh trén thi trojong trong mét
nganh san xuat bit ky chiu tiac dong cta 5 luc lojong canh tranh va déy la

nhitng yéu t0 nha quan tri can phan tich va danh gia mot cach sau sac:

- Strc manh nha cung cép thé hién & cac dic diém sau: mac do tap
trung ctia cac nha cung cp, anh hojong cia cac yéu té dau vao ddi véi chi phi
hoac su khac biét hoa san phém, chi phi chuyén ddi cua cac doanh nghiép
trong nganh, su ton tai ctia cac nha cung cip thay thé, nguy co ting coong su
hop nhat ctia cac nha cung cp, chi phi cung tng so véi tong loi tirc cua

nganh.

- Nguy co thay thé thé hién &: cac chi phi chuyén doi trong sir dung
san pham, xu hoiéng str dung hang thay thé ctia khach hang, tojong quan giira

gia ca va chat lojong ctia cac mit hang thay thé.

- Céc rao can gia nhap thé hién &: cac loi thé chi phi tuyét doi, su

hiéu biét vé chu ky dao dong thi trojong, kha ning tiép can cac yéu tb dau vao,

chinh sach cua chinh phu, tinh kinh té theo quy md, cic yéu cau vé von, tinh
dic trojng cua nhan hiéu hang hoéa, chi phi chuyén dbi nganh kinh doanh, kha
nang tiép can voi kénh phan phdi, kha nang bi tra diia, cac san pham doc

quyén.

- Strc manh khach hang thé hién o: vi thé mic ca, s6 lojong ngodi
mua, thong tin ma ngojoi mua c6 dojgc, tinh dac trojng ctia nhan hiéu hang
hoa, tinh nhay cam dbi véi gia, sy khac biét hoa san phém, miurc do tap trung
ctia khach hang trong nganh, mirc d6 sén c6 cua hang hoa thay thé, dong co

cua khach

hang.
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- Mtc d6 canh tranh thé hién &: cc rao can néu mudn thoat ra khoi
nganh, muc dJ tp trung ctiia nganh, chi phi c¢d dinh/ gia tri gia tang, tinh trang
ting trojong cua nganh, tinh trang doj thira cong suit, khac biét giita cac san
pham, céc chi phi chuyén d6i, tinh dic trojng ctia nhin hiéu hang hoéa, tinh da

dang cua céc d6i thu canh tranh, tinh trang sang loc trong nganh.
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1.1.3.2 Phéan tich va danh gia moi trojong bén trong
Phan tich va ddnh gid moi trojong ndi bo cling khong khac gi 1a xem cong
ty dang c6 nhimg loi thé va bat 1oi nao so véi ddi thi, nham biét dojoc ching
ta dang ¢ d4u thong qua nhitng diém manh va diém yéu cta minh, dé chung ta
c6 thé luc chon nhitng bojde di chién lojoc phu hop hon. Nhoj cau "biét ngojoi
biét ta, tram tran tram thang" Céac yéu td chinh ma chung ta can phén tich moi
trojong ndi bd nhop tinh hinh quan tri, nhan sy, tai chinh, marketing, san Xuat,

hé thdng thong tin, vin hoa cong ty.

Quan tri

Theo Mary Parker Follet: quan tri la nghé thuat dat dojgc muc dich
thong qua ngojo1 khéc.

Theo James Stoner va Stephen Robbin: quan tri 13 tién trinh hoach dinh,
t6 chirc 1anh dao va kiém soat nhitng hoat dong cua cac thanh vién trong to
chuc va str dung t4 ca cac nguén luc khac cta t6 chirc nham dat dojoc muc tiéu

dé ra.

Nhan sy

Hoat dong nhdn su tip trung vao viéc quan 1y con ngopdi hay ngudn luc,
bao gém: quan 1y tién lojong, thojong, phuc loi, tuyén dung, dao tao va tai dao
tao, bo tri, sa thai nhan coéng, quan 1y cac quan hé lao dong, khuyén khich tao
diéu kién 1am viéc cong bang, phat trién chuyén mon, nghién ctru con ngoyoi,
cong tac quan chung, chinh sach quy ché vé ky luat lao dong, dinh cong, bai

cong.

Tai chinh

Diém khoi dau cua danh gia vi tri tai chinh ctia mot doanh nghiép 14 tinh
toan va phan tich nim tiéu thirc co ban cua hé thong tai chinh: luan chuyén,

don béy, hoat dong, 191 nhuan va tang trojéng.
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Cdc chi s6 ludn chuyén: doja ra nhitng do lojong vé ning luc ctua doanh
nghiép trong viéc dap ung nhitng nghia vu tai chinh ngin han cta no, bao gdm

hai chi sb co ban:
- Kha nang thanh toan hién thoi

- Kha nang thanh todn nhanh
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Cdc chi s6 don bay: doja ra biéu thi vé rui ro tai chinh ctia doanh nghiép,
cho thiy pham vi dojoc tai trg bang cac khoan no ctia doanh nghiép, bao gom:

- Chi s6 no trén toan b tai san

- Chi s6 vé kha nang thanh toan 1ii vay

Cdc chi s6 hoat dong: phan anh hiéu qua st dung cac ngudn lyc cta
doanh nghiép gom:

- Chi s6 vé s6 vong quay ton kho

- Chi s6 vé s6 vong quay toan bo von

- Chi s6 vé s6 vong quay von cb dinh

- Ky thu tién binh quan

Cdc chi sé loi nhudn, doanh lpi: doja ra nhitng thong tin biéu thi hiéu qua
chung vé quan 1y, cho thay lgi nhuan do kinh doanh ban hang va do dau toy,
bao gdm:

- Loi nhuén bién té g0p, loi nhuan bién té hoat dong, ROA, ROE, ROS,
ROI

Cdc chi s6 tang truéng: cho thiy kha nang duy tri vi tri kinh té cua
doanh nghiép trong muc ting trojdong ciia nén kinh té va ctia nganh. Bao gdm:

- Ti 1¢ tang trojong vé doanh thu

- Ti 18 tang trojong vé loi nhuan

Marketing

Maketing c6 thé dojoc hiéu nhop mot qua trinh xac dinh, du bao, thiét 1ap va

thda man nhu ciu cia ngojoi ti€u dung doi véi cac san pham va dich vu theo Joel

Evans va Barry cho rang marketing bao gom cac chirc nang co ban nhoy:
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(1)  Phan tich khach hang, (2) Mua, (3) Ban, (4) Hoach dinh san pham va
dich vu, (5) Pinh gia, (6) Phan phdi, (7) Nghién ctru thi trojong, (8) Phan tich

co hdi, (9) Trach nhiém do61 véi xa hoi.

Trong d6 Maketing mix (4P) San pham (Product), Gi4 ca (Price), Phan
phdi (Place), Xuc tién (Promotion) va c6 hai bién sb nita ngay nay rat dojoc
ngojo1 lam marketing quan tam doé 1a dinh vi va phan khtc thi trojong nhoj 1a

nhing coéng cu thojong tryc nhit cia mot to chirc khi tién hanh ké hoach

marketing.
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Vian hoa to chire
No6i dén van héa ciia mdt t6 chure 1a ndé1 dén mot hinh thé duy nhat voi

cac ti€u chuan, gia tri tin ngojong, cach doi xu.... dojgc thé hién qua viéc cac

thanh vién lién két v6i nhau dé 1am vige. Nét dic biét ctia mot t6 chiic cu thé
nao d6 dojoc thé hién ¢ lich str ciia né véi nhitng anh hojong ctia hé thong cil,
lanh dao cii trong viéc xdy dung con ngojoi. Piéu nay chimg té & su khac nhau
gitra vi€c di theo thoi quen va ludt 1€, h¢ to] tojdng cili va mai, cling nhoj nhitng
su lya chon chién lojoc cua toan t6 chuc va khi chung ta phan tich van hoa cua
mot t6 chirc nhdm muc dich dinh hojéng né phu hop véi muc ti€u chién lojoc

cong ty.

1.1.3.3 M6 hinh ma tran SWOT

Khi c6 dojoc céac thong tin vé diém manh, diém yéu, co hoi, de doa, cong
ty s& c6 chién lojoc cu thé dé nang cao ning lyc canh tranh. O day, chu trong

chu yéu 1a chién lojgc marketing pht hop véi doanh nghiép.

Béng 1.1: M0 hinh ma tran SWOT

STRENGHT WEAKNESS
SWOT (PIEM MANH) (PIEM YEU)
Chién lojgc SO Chién lojgc SW
OPPORTUNITY Tan dung diém manh dé | Voot qua diém yéu bang
(CO HOQI) niam bit co hoi cach tan dung co hoi
Chién lojoc ST 7 ’Chién lojoc WT
THREATNESS Tan dung nhiing diém T61 da hoa diem yéu
(PE DOA) manh dé han ché nhimg | phong tranh céc de doa
de doa
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1.2 PHJJONG PHAP NGHIEN CUU
1.2.1 Khung nghién ctru

Phojong phap nghién ctru gdm phan tich dinh tinh va phan tich dinh
lojong. Khung nghién ctru dojoc thiét 1ap nhoy sau:

Van dé can nghién ciru

Hoach dinh chién lojoc Marketing cho Co.opmart Can Tho

Bhojong phap nghién ciru
Coso'1y luan - Phiojong phép thong ké mo ta
- Ly thuyet vé loi the - Phiojong phép phan tich tan sd

canh tranh, nang lyc canh
tranh. Céac yéu td tao nén

loi thé canh

tranh. 1 T
- Lojgc khéo tai liéu tham l
khao

Xir 1y 6 liéu

- Xay dung mo hinh nghién ctru

- Panh gia thang do va-muc do phu hgp cia thang do

- Kiém dinh mé hinh ly thuyét

- Phan tich nhan td
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Giai phap thuc hién chién lojoc Marketing dé nang

cao nang lyc canh tranh
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1.2.2 Phojong phap thu thap s6 liéu
1.2.2.1 S6 liéu thir cap
S6 liéu thir cap cua dé tai chu yéu thu thap tir cac ngudn: sd lidu tir cac
bao cao két qua kinh doanh ciia CoopMart Can Tho, cac tap chi chuyén nganh,
cac website c6 lién quan dén nganh ban 1&, cac tai liéu c6 lién quan dén chién

lojoc canh tranh trong linh vyuc ban 1¢, thong tin tu ddi thu canh tranh.

1.2.2.2 S6 liéu so cap

(1) Dir liéu thu thap dojoc tir viée phong van cac chuyén gia trong nganh,

cac khach hang, nhan vién thong qua bang cau hoi.

(2) Thu thap thong tin khach hang

+ Phojong phap chon miu: Cac mau dojgc chon theo phojong
phap thuén tién, tac gia tién hanh phong van bat ctr khach hang nao di siéu thi
Co.opmart Can Tho. Viéc phong van dojgc tién hanh truc tiép tai siéu thi

Co.opmart Can Tho.

+ Cé miu: Tac gia tién hanh phong van 100 khach hang cua siéu thi
v6i bang cau hoi dojgc soan san, sau d6 st dung mé hinh phan tich nhan t6 dé
kiém dinh cac nhan t6 anh hojong va nhan dién cac yéu td nao theo khach hang
1a phu hop v6i yéu cdu nghién ctru cua bai.

+ Péi tojong chon miu: ngopoi tiéu dung di timg c6 mua sim tai

cac siéu thi CoopMart Can Tho.
1.2.3 Phojong phap phan tich s6 li¢u
- Phojong phap thdng ké mo ta: théng ké cac bang biéu, s6 liéu tir d6 rit
ra cac két ludn, cic xu hojong dé danh gia tinh hinh thyc hién chién lojoc
Marketing ctia siéu thi: sy gan két giita sit ménh va qua trinh thuc thi chién

lojoc cua si€u thi; tinh hi¢u qua cua chién lojoc trong moi quan hé voi moi

trojong bén trong va bén ngoai cua siéu thi, cac khé khin hay van dé nay sinh
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tor qué trinh gan két chién lojoc cua si€u thi véi moi trojong canh tranh, cac

kho khin hay van dé ndy sinh tir qua trinh trién khai hay thyc thi chién lojoc.

- Phojong phép hé sd tin cdy Cronbach Alpha va phan tich nhan té
kham pha (EFA): dojoc st dung dé kiém dinh thang do cac nhan té tac dong

dén quyét dinh lya chon siéu thi, tr d6 tim ra cac nhén t6 tao ra nang lyc canh
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tranh cho siéu thi Co.opmart Can Tho. Cac thang do trong nghién ctru nay
dojoc danh gia thong qua hai phojong phap: Hé sé Cronbach's Alpha va phan
tich nhan t6 EFA. Phan tich d¢ tin cdy h¢ s6 Cronbach's Alpha dé loai cac bién
khong pht hop. Céc bién sd ¢6 hé sb tojong quan bién - tong nho hon 0.3 s& bi
loai va tiéu chuan thang do khi c6 do tin ciy alpha tir 0,6 tré 1én (Nunnally &
Burnstein 1994 [103]). Tiép theo phojong phap phan tich nhan t kham pha
EFA dojoc sir dung. Cac bién c6 hé sb tai (factor loading) nho hon 0,5 trong
EFA tiép tuc loai bo. Trong phan tich nhan t6 kham pha phojong phép trich hé
sO str dung 1 phojong phap Principal component Analysis va phép xoay
Varimax dé phan nhom cac yéu t6 , sau mdi lan phan nhém , ta phai tién hanh
xem xét hai chi tiéu 1a hé s6 KMO (Kaiser Mayer Olkin) phai 16n hon 0,6 va
hé s6 tai nhan t6- factor loading — trong bang Rotated Component Matrix phai
c6 gia tri 16n hon 0,5 dé dam bao su hoi tu gifra cac bién trong mot nhan td
(Trong & Ngoc, “Phan tich dit liéu nghién ciru voi SPSS”, NXB Théng K&,
2005), va diém dimng khi trich cac nhéan t6 c6 Eigenvalue 16n hon 1 (mic dinh
ctia SPSS, nhiing nhan té c6 Eigenvalue nho hon 1 s& khong c6 tac dung tém
tat thong tin tét hon mot bién gde, vi sau mdi 1an chuan héa mdi bién gdc co
phojong sai 14 1). Thang do dojoc chp nhan véi tong phojong sai trich bang
hodc 16n hon 50% (Gerbing & Andessen-1998 [90]). - M6 hinh héi qui da
bién: dojoc st dung dé phén tich mirc d6 tac dong ciia cac nhan t6 dén niang
luc canh tranh cua siéu thi Co.opmart Céan Tho. (Nang lyc canh tranh dojoc do
lojong thong qua gid tri vojot trdi ma khach hang nhan dojoc khi st dung dich
vu, san pham ctia Co.opmart). Tac gia st dung bo thang do cta Parasuraman
dé xac dinh chit lojong dich vu cho siéu thi giup khach hang c6 sy hai long,
ddng thoi dua theo 1y thuyét cua Philip Kotler dé xac dinh céc nhan t6 tac
dong dén loi thé canh tranh (tirc ciing tac dong dén ning lyc canh tranh) cua
siéu thi Co.opmart Can Tho. T4c gia dé xuat mo hinh nghién ciru cac yéu tb

tao ra 1oi thé canh tranh cho siéu thi Co.opmart Can Tho nhoj sau:
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* Pé xudt mé hinh nghién ciru

Mo hinh nghién ctru cc yéu td tao ra gia tri voot troi cho khach hang, tir d6
tao ra loi thé canh tranh cho siéu thi, mé hinh thuc nghiém dojoc dé xuét:

Yi= a0 + alX1i + 02X2i + a3X3i + .... + onXni + ei

Yi: bién phu thuoc

Xpi: bién doc lap thtr p tai quan sat thir i

ok: hé sb hdi quy

ei: bién ngau nhién

Cu thé cac bién dojoc do lojong nhoj sau:

* Céc bién ddc lap:

Bién HANGHOA: bién hang hoa, dojoc do lojong bang nhitng yéu to sau: +

Hang hoa c6 chét lojong dam bao, an toan cho ngojoi tiéu ding.

+ Chat lojong hang héa dojgc thojong xuyén cai tién dé phu hop véi nhu
cau ngo)oi tiéu dung.

+ C6 nhiéu mat hang méi dé lva chon.

+ Sié€u thi c6 cac dich vu nhoj vui choi, giai tri, an uéng hép dan.

Bién KHONGGIAN: bién khong gian, dojoc do lojong qua céc tiéu chi:

+ Lbi di gitra cac ké hang vira di rong, khoang cach giira cac ké hang phu
hop, thong thoang.

+ Moi khu vye trong siéu thi dojgc vé€ sinh sach s¢.

+ Bai gilt xe rong rai, tién loi.

+ MB0i trojong trong siéu thi thong thoang, dé chiu. Cac khu vuc dic tropng

(ban hang tojoi sbéng ...) ludn dojoc xtr Iy vé sinh, ddm bao mdi trojong sach sé.
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Bien GIACA: bi¢n gia c4, bao gom céac y€u to quan sat sau:

+  Gi4 ca hang hoa phu hop véi chit lojong ctia hang hoa, phu hop véi stre

mua cua ngojoi tiéu dung.

+ Gid ca thap hon, hodic bang, hoic dé mua hon nhitng khu mua siam ciing

nhoj cac siéu thi khac.

+ Gi4 ca hang hoa 6n dinh trong mot khoang thoi gian binh thojong. Tirc
trir cac dip nhoy 18, tét.

+ Gia ca cua cac dich vu khac nhoj vui choi, an udng cting hop 1y.
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Bién NHANVIEN: bién nhan vién phuc vy, dojoc do lojong bang céc tiéu
chi:
+ Nhan vién niém nd, sin sang phuc vu cic nhu cau cta khach hang.
+ Nhan vién biét tiép thu nhitng diéu khach hang gop ¥ ciing nhoj choja hai
long.
+ Nhan vién biét cach giai quyét nhimg khiéu nai cua khach hang.

Bién VATCHAT: bién co s¢ vt chit, bao gdm cac bién quan sat sau:

+ Siéu thi c6 dy du cac thiét bi, mdy moc dam bao cho hang héa ciing
nho dam bao cho su nhanh chong khi can hang hoa ciing nhoy khi tinh tién cho
khach hang.

+  Mat béng siéu thi rong rai, thodng mat, tao dojgc cam giac thoai mai cho

khach hang khi mua sam.

+ Heé thdng trang thiét bi cta siéu thi (nhoy dan lanh, thiét bi loa, tivi quang

c40, hé thong thong bao ....) hién dai.

+ Céc phojong tién phuc vu khac (nhoj cac bién chi dan...) tién dung cho

khach hang.
bién tin cdy, do lojong bang cac yéu to
Bién TINCAY: quan sat sau:

khuyén mai, giam gia, qua tang , ... thuc
hién dung nhoj

+  Céc chojong trinh quang céo.
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+ Nhan vién siéu thi thuc hién ding 161 hira v6i khach hang (phan hoi cac
thong tin khach hang yéu cau hodc gi6i thiéu ding vé thong tin cac san pham).

Quan tAm dén nhing gép ¥ cua khach hang.

+ Kip thoi thay d6i nhimng thong bao, khong 1am anh hojong dén quyén loi
cua khach hang.

+ Han ché t6i da viéc sai s6t khi thanh toan cling nhoj giao hang tdn noi cho
khach hang.
- Phojong phép phén tich ma train SWOT, cac yéu t6 bén ngoai, bén trong,
chién lojoc canh tranh v.v....: 1a k¥ thuat dé phan tich va xur 1y két qua nghién
clru cia moi trojong hoat dong bang cach két hop cac diém manh, diém yéu,

co hoi, nguy co, tir d6 dé ra chién lojoc mot cach khoa hoc.
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CHQ]ONG 2
THUC TRANG HOAT PONG KINH DOANH VA CAC YEU TO ANH
HA]ONG PEN HOAT PONG MARKETING TAI CO.OPMART
CAN THO
2.1 GIOI THIEU VE CO.OPMART SAI GON
(1) Lich sir hinh thanh

Vi xu thé mo cira phét trién va hoi nhap murc sdng ctia ngojodi dan dojoc
nang cao, dic biét 1a ngoyoi dan sbng tai Sai Gon do d6 nhu cau mua sim vin
minh, lich sy d3 dojoc hinh thanh trong bd phin dan co tir diu nhitng nim
1990. Dén nam 1994 - 1995, tai Sai Gon da xuat hién nhiéu siéu thi tw chon
nho] Maximart, Citimart véi quy mo khong 16n va gia ca con choja phai chang,
tro¢e tinh hinh d6 SaiGon Co-op quyét dinh chuyén hojéng chién lojoc tir tap
trung Xuét nhap khau va dau to] sang hoat dong ban 1¢ v6i hinh thire siéu thi tu

chon.

Siéu thi Co-opmart Cong Quynh khai trojong dau tién vao ngay 9/2/1996
vé6i gia ca phu hop hon véi ngopoi tiéu dung, tir ¢6 thu hat nhidu khach hang va
hoat dong c6 hiéu qua. T d6 dén nay, hé thdng siéu thi Co-opmart khong
ngojong phat trién.

(2) Thong tin chi tiét

- Tén cong ty: LIEN HIEP HOP TAC XA TH(QJONG MAI TP. HCM

- Tén giao dich: Saigon Union of Trading Co - Operatives

- Pia chi: 199 - 205 Nguyén Thai Hoc, P. Pham Ngii Lo, Q1, Tp.HCM

- Dién thoai: (84 - 08) 38.360.143

- Fax: (84 - 08) 38.370.560

- Website: www.saigonco-op.com.vih - Www.co-opmart.com.vn
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- Linh vuc hoat dong: Thojong mai - dich vy, phan phéi, San Xuat,...
- Nhitng cot mbc quan trong:

+  Siéu thj dau tién ra doi vao nim 1996, tai s6 189C Cdng Quynh,
Quaén 1, Tp. HCM.
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+ Nam 1998, Pai hoi thanh vién 1an tht nhat cua Saigon Co.op dinh
hoiéng xay dung chudi siéu thi Co.opmart 1a hoat dong chi luc ciia Saigon

Co.op.

+ Nam 2002, Co.opmart Can Tho, siéu thi tinh dau tién ra doi. Tiép
theo nhiéu siéu thi khic dojoc thanh 1ap tai cac tinh, thanh phd & khu vye mién

Nam va mién Trung.

+ Nam 2010, Co.opmart Sai Gon tai thu d6 Ha Noi khai trojong, 1a
siéu thi dau tién & phia Bic trong hé théng chudi siéu thi, ning tong s siéu thi

hién c6 trén ca nojde 1én 50 siéu thi.

+ Nam 2012, hé thong siéu thi Co.opmart thay ddi bo nhan dién

CO.0OP mart

ban cua moi nha
LOGO Cu LOGO Moéi

Hinh 2.1: Logo ctia hé thong siéu thi Co.opmart

Y nghia b nhin dién thojong hiéu méi ciia Co.opmart
Qua qua trinh 2 nim chuédn bj véi su to] van cta nha to] van chién lojoc
thojong hiéu hang dau thé gidi, cong ty Landor, hinh anh méi ciia Co.opmart
dojoc tiép ndi tir sic do va xanh than quen dojoc chuyén thanh sic hon thim
biéu trojng cho tim huyét, sic xanh dojong thé hién niém tin manh mé& va xanh

14 biéu hi¢n sy nang dong tojoi modi day suc song.

Hinh anh trai tim dojgc cach diéu tir chir Co.op cua phong trao hop tac xa
s& 1 biéu tojong cho sy tdn tAm phuc vu ciing v&i ban chat nhan van cao dep
ctia tinh than hop tac xi. Khong bao gid ty hai long véi ban than, ludn khat

khao hoiong dén nhirng tdm cao mai song van duy tri gia tri co1 161 cua minh
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la than thi¢n va tin cdy, boé phan nhan dién thojong hi¢u va céc trai nghiém
mua sdm méi déu xuét phat tur niém dam mé tn tim phuc vu.
(3) Mang loj6i phan bd
Hién nay, Co.opmart c6 tong cong 59 siéu thi phan bé rong khip:

+ Dong Nam B¢ (6 siéu thi)
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+ Mién Bic (3 siéu thi)
+ Mién Trung (11 siéu thi)
+ Tay Nam B¢ (12 siéu thi)
+ Tay Nguyén (3 si€u thi)
+ Thanh phé Ho Chi Minh (24 siéu thi)
(4) TAm nhin, cam két va gia tri vin héa
TAm nhin
Véi 1ong tan tdm phuc vu khét khao vojon 1én, Co.opmart khang dinh
thwong hiéu dan dau tai Viét Nam va phat trién ra khu vuc, nhim mang lai loi
ich t6t nhat cho khach hang va cong dong.
Cam két
Co.opmart gin bé va cham soéc khach hang bang su tdn tam va thiu
hiéu. Ching t6i ludn nd lyc cai tién mang lai sy hai 1ong va nhiing lgi ich thiét
thuc cho khach hang va cong dong.
Gia tri van hoa
* Tan tam phuc vu
Su tan tam cua ching t61 Xuét phat tur niém dam mé phuc vu va su
thau hiéu khach hang sau séc.
* Lién tuc cai tién
Chung t6i khong ngimg cai tién cac san pham va dich vu ciia minh
nham mang lai nhirng trai nghiém méi mé cho khach hang.
* Khat khao vojon lén
Chung t6i khat khao vojon 1én hojéng dén sy hoan hao nham mang lai
nhitng loi ich thiét thyc nhat cho khach hang.
* Hoyéng dén cong dong

Chung t6i luén hojéng dén su phat trién bén vimg gan voi loi ich cua
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cong dong.
(5) Pac diém ndi bat

Hang nam Co.opmart thuc hién cac chojong trinh binh 6n gia véi nhiing
mit hang thiét yéu dé dam bao murc chi tiéu dung hop 1y cho mdi gia dinh

trong ndi lo "bdo gia". Bén canh nd luc binh 6n gia, Co.opmart dinh ky mot
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nam to6 chirc 4 dot khuyén mai sau, quy md 16n, nham ti€p tuc mang dén co

hoi mua sam hang Viét chat lojong, gia ca phai ching cho ngojoi tiéu dung.

Co.opmart hojéng dén da phan 1a cac khach hang di lap gia dinh va céc
khach hang tré, ban ron véi cong viéc. Vi vay, bén canh cac san phém truyén
théng cua siéu thi, Co.opmart con m¢ rong hé théng nha an ngay tai si€u thi,
cling nhoj cung cip cic mén dn di ché bién sén véi nhidu chung loai da dang,
mang dén nhiéu sy lya chon hon cho cac ba ndi tro va cac khach hang ban ron
v6i cong viée khong c6 thdi gian chuan bi cho bita com gia dinh. Thém vao
d6, Co.opmart c6 nhimg yéu cau rat khit khe vé chat lojong ngudn cung san

pham cho siéu thi.

Dinh vi ctia Co.opmart 13 tr& thanh ngojoi ban than thiét cua ngojoi tiéu
ding va phan khuc nhiam dén 13 cac khach hang di c6 gia dinh 1a cha yéu. Cac
siéu thi Co.opmart c6 dic diém chung la than thién, gan gili voi khach hang,
mang dén cho khach hang su tién loi va nhiéu dich vy ting thém. Vi phojong
cham "Hang hoa chat lojong, gia ca phai ching, phuc vu an can" Co.opmart da
va dang ngdy cang dojoc nhiéu khach hang dén mua sim va thoy gidn cing voi
gia dinh mdi ngay. Hang hoa phong phu, da dang, chit lojong, gia ca phai
chang cung voi nhiéu dich vu phong phu, tién loi va sy than thién cua nhan
vién Co.opmart 13 1y do Co.opmart tré thanh "Noi mua sim dang tin cdy, ban

cua moi nha".

Co.opmart hién dang c6 do bao phu rong véi hé thong 59 siéu thi trén ca
nojdc va dang c6 ké hoach hop tac mat thiét véi nong dan, ngoj dan, hop tac xi
va cac doanh nghiép dé ludn c6 ngudn cung tng hang héa 6n dinh, cht
lojong, gia ca phai chang dé co thé kip thoi ddp ung nhu ciu tiéu dung cua

khéch hang ca nojéce.

2.2 GIOI THIEU VE CO.OPMART CAN THO

2.2.1 So lojoc vé siéu thi Co.opmart Cin Tho
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Siéu thi CoopMart Can Tho 13 sy lién doanh giita Hop tac x3 thojong mai
H6 Chi Minh va cong ty thojong mai tong hop Can Tho (C.T.C). Trong do,

Saigon Co.op gop 70% von. Co.opmart Can Tho hoat dong doc lap, tuy nhién
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van nam trong chi nhanh cua hét théng SaigonCo.op. Chiu su kiém tra giam
sat nhop hang nam phai dat chi tiéu vé doanh sd, toc do ting trojong,....

Chinh thire thanh 1ap tai Can Tho vao ngay 19.08.2004 tai dia chi s6 01
Pai Lo Hoa Binh, Co.opmart Can Tho khong ngimg hoan thién tinh chuyén
nghiép ctia minh, ting bojéc tao nén khong gian mua sam hién dai cho ngojoi

dan noi day, gop phan thuc ddy phat trién thi trojong ban 16 trong khu vurc.

Co.opmart Can Tho c¢6 khoang 25.000 mit hang bao gdm hang héa my
phém, thuc phém, cong ngh¢, gia dung, may mac. Ngoai ra, si€u thi con hop

tac voi cac doanh nghiép khac md ra nhiéu quay hang, cho thué mit bang.

2.2.2 Co céu to chirc
Piéu hanh trong siéu thi 12 ban giam ddc bao gdm gidm ddc, hai pho
giam ddc va ké toan trojong
Giam dbc c6 quyén han va trach nhiém vao nhit d6i véi hoat dong trong
siéu thi

Hai pho giam ddc chiu trach nhiém xem xét timg nganh hang
GIAM BOC

B phin ho tro ban hang | | BE phin quan tri
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Hinh 2.2: So d6 t6 chtc siéu thi Co.opmart Can Tho

( Ngudn: Phong hanh chinh nhan su - siéu thi Co.opmart Can Tho)
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2.2.3 Tinh hinh kinh doanh tai siéu thj

Trong nhitng ndm trd lai ddy khi mirc séng ctia ngojoi dan ngdy cang
dojoc nang cao, thi nhu cdu mua sim, an mic dojoc ning 1én dang ké. D6 1a co
hoi gitip cho cac siéu thi tai Can Tho c6 diéu kién thuan loi dé phat trién. La
mot siéu thi co tén tudi va uy tin, Co.opmart Can Tho di tan dung co hoi do dé
khong ngimg hoan thanh myc tiéu doanh s va nang cao thojong hiéu cua

minh trong mét ngo)di tiéu dung.

Tinh hinh doanh thu trong ba nam 2014 - 2016

Khi phan tich, danh gia hiéu qua hoat dong kinh doanh cua mot siéu thi,

dau tién chung ta cAn phan tich muc tiéu va két qua doanh sb thuc hién:

Béang 2.1: Tinh hinh doanh thu tai si€u thi giai doan 2014 - 2016

PVT: ty dong

Doanh thu 2014 2015 2016
Chi tiéu 182 260 321
Thuwe hién 195 256.278 314.634
% chi tiéu/ thuc hién 107.04 98.6 98

(Ngudn: T6 ké toan - siéu thi Co.opmart Can Tho)
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2014 2015 2016
Hinh 2.3: Biéu d6 thé hién doanh thu qua ba nim 2014 - 2016

(Ngudn: sb liéu nghién ciru thang 10/2016)
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Ttr bang s6 liéu trén, ta thiy tinh hinh doanh s6 qua ba nim cta siéu thi déu co
su tang trojong. Cu thé, nim 2014 doanh sé dat 195 ty dong, sang nam 2015
doanh sb dat 256.278 ty dong. Vé s6 tuyét ddi, doanh thu nam 2015 ting 61.45
ty dong. Vé sb tojong d6i doanh thu nam 2008 ting 31.44% so v&i ndm 2014,
Sang nim 2016, doanh thu van tiép tuc ting, doanh thu nim 2016 ting 58.35
ty déng va vé sb tojong ddi ting khoang 22.7%. Tuy nhién, néu xem xét cu thé,
thi chi c6 nam 2014 14 siéu thi c6 doanh sé vojot chi tiéu dé ra 1a 7.04%. Hai
nam 2015 va ndm 2016 khong hoan thanh chi tiéu dé ra, cu thé nam 2015 dat
98.6% so v&i muc tiéu dé ra vao nam 2016 dat 98% so v6i muc tiéu. Cu thé,
trong ndm 2015, nganh hang may mic giam 2.1%, bach hoa d6 dung giam
4.9%, thyc pham ché bién giam 8% so voi ké hoach. Mot trong nhiing nguyén
nhan chinh cho su suy giam nay la trong nam 2015, ty 1€ lam phat & nojdc ta
kha cao, gia ca tiéu dung ting nhanh, diéu nay khién dai da s ngojoi dan déu
c6 xu hoyéng cét giam nhitng khoan chi choja can thiét, va nhitng san pham dit
tién. Nam 2016, nganh hang thuc pham cong nghé giam 2.7%, thuc pham tojoi
song giam 0.25% so vé6i chi tiéu dé ra. Miac du khong hoan thanh chi tiéu dé

ra, nhojng su sut giam so véi chi tidu dé ra khong qua 16n.
2.3 PHAN TiCH MOI TRAQJONG NOI BQ
2.3.1 Nhan sy
(1) Tuyén dung

Nhu cau tuyén dung tai Co.opmart Can Tho hién nay chu yéu thong qua
ndi bo 1a pho bién, choja dojoc cong bd rong rii, trong khi d6 thi trinh d6 nhan
su con han ché, theo thong tin phén tich tac gia trao doi véi trojong phong
hanh chinh thi phé thong trung hoc chiém khoang 65.07%, dai hoc 20.07%,

con lai 14 cao dang chiém 14.86%.
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¥ Pai hoc Caodang ™ Trung hoc phd thong
Hinh 2.4: Trinh d0 nhan vién trong siéu thi
(Ngudn: t6 hanh chinh - nhan su)

(2) Phat trién

D01 ngili nhan sy lam viéc bén trong Co.opmart Can Tho déu dojoc gui di
huén luyén cac khoa ki ning nghiép vu nhim ting cojong k¥ ning cong tac cu
thé 1a cac nhan vién ban hang s& dojgc gui di huan luyén tai tai 16p nghiép vu
ban hang & Tp. HO Chi Minh, tiy theo nhu ciu c6 thé giri s6 lojong nhan vién
nhiéu hon va céc t6 trojong ciing thojong xuyén dojoc tham gia vao cac khoa

dao tao quan 1y cip cao.

(3) Quan trj tién lojong

Chinh sach tién lojong 13 mét trong nhitng van dé dojoc Co.opmart Can
Tho quan tim nhit vi né anh hojong rat nhiéu dén thai d6 lam viéc ctia nhan
vién, Co.opmart Can Tho duy tri viéc nay kha tot, hién nay theo chinh sach
lojong tir phong to chirc hanh chinh thi lojong cua nhan vién trung binh tir
khoang 4.5 triéu - 5.5 triéu dong, cac vi tri quan 1y lojong ¢ cao hon dao dong
tir khoang 6.5 triéu - 9 triéu dong, nhin chung vdi chinh sach lojong nhop hién
nay thi dojgc xem 1a kha thanh cong vi duy tri tinh than lam viéc t6t va dam

bao dojoc cudc song cho nhan vién.

(4) Danh gia thanh tich
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Hi¢n nay Co.opmart Can Tho van duy tri viéc cham cong bang bang
diém do1 véi cac nhan vién co thanh tich tot va nhan vién opu ti trong thang,

diéu nay kich thich sy ham lam viéc va cong hién ctia nhan vién, va hang nam
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cong ty déu co to chuc cac chuyén di du lich cho nhan vién va ho co6 thé cung
tham gia v61 ngojoi nha, di€éu nay gitp nhan vién cé tinh than thoai mai hon

sau khi di du lich va giup nhan vién c6 tinh than 1am viéc t6t hon.

2.3.2 Ciac nhom nganh hang tai siéu thi
a. Mo ta tirng nganh hang trong siéu thi
Vi diac diém 12 siéu thi ban 1é Co.opmart ludn dap tng nhu cau mua sam
ctia khach hang vé&i hon 15.000 ching loai san pham. Khong ngung lai & do,
siéu thi luén hodng dén phuc vy nhu cdu mua sim hang ngay cta khach hang
ngay cang tot hon bang cach luén da dang héa san pham dé hojéng Co.opmart

1a noi mua sam hang ngay cua moi nha.

+ Nganh hdng thire phdm tuoi song va ché bién ndu chin

La moét trong nhiing nét dic trong cua si€u thi vaoi ti€u chi phuc vu
nhanh, da dang nhiéu ching loai giup tiét kiém thoi gian cho cac ba néi tro,
Co.opmart cung cip nhitng thie phdm ngon, sach va tién loi gdm:

- Thyc pham so ché, tim ojép

- Thyc pham ché bién va nau chin

- Rau an toan

- Tréi cay

Nguén hang cua Co.opmart ludn dojoc lya chon ki va mua tryc tiép tai cac
cho dau mbi nhoy Vinh Long, Bén Tre... trong khu vuc hay céc nha vojon & cac
tinh 1an can dé tiét kiém chi phi, ha gia thanh. Tat ca cac mat hang rau cu déu
phai co xuat x{r rd rang theo tiéu chuan ATVSTP nham bao dam strc khoe ngojoi
tiéu dung. Hang hoa dojoc trong bay tai cac tu 1am lanh dé dam bao ludn tojoi
ngon va ludn dojgc nhan vién cham soc thojong xuyén, ngoai ra nhan vién con
san sang to] van cho khach hang cach lya chon nhiing san phdm ngon nhét va
cach ché bién. Tuy nhién van con mot s6 han ché nhoj gia van con hoi cao, mot sb
loai rau qua choja thyc su tojoi ngon. Theo khao sat, yéu t6 thuc phém ché bién

tojoi ngon c6 32.5% khach hang hai 1ong, thuc pham ché bién hop vé sinh co
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35% khach hang hai long, 50% hai long vé su tojoi ngon ciia thuc pham tojoi
song. Qua do, ta thiy cac yéu to lién quan dén nganh hang niy van choja dojoc

danh gia cao, vi thé nén c6 giai phap khic phuc. Ngoai ra siéu thi
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nén bo tri thém cac quay can vao gio cao di€m dé trdnh mat nhi€u thoi gian

mua sam cua khach hang.

+ Nganh hang thire phdam céng nghé

Céc nha cung cap cho siéu thi 1a nhiing thojong hiéu 16n nhoj Pepsi,
Duch Lady, Vinamilk,...

Hang hoa tai si€u thi luén dojoc trojng bay dep mit, d& lya chon, mdi

quay hang déu c6 bang chi dan nén rat tién loi khi mua sam.

Quy trinh mua hang va kiém soat chat lojong hang héa luén dojgc cha
trong, luén c6 mau dich vién quan sat tirng nhom hang dé dam bao nhu ciu
khach hang. Bén canh d6 thi tinh trang gi4 ca ghi choja r rang gy nham lan

khi mua sam.

+ Nganh hang héa my pham

Nhiéu ching loai tir cic nha cung cap nhoj Unilever, P&G, My Hao,...
ludn mang lai nhitng mit hang thiét yéu phuc vu nhu cau hang ngay nhoy dau
0i, sita tim, nojde rira chén,... Ngodi ra con c6 cac san pham chuyén biét nhoj
gel dojong téc, dojdong da, cham séc rang miéng,... voi gid ca khac nhau phu
hop vo1 ngojoi tiéu dung.

+ Nganh hang dé ding

Co.opmart 13 nha phan phdi cua cac thojong hiéu lon nho; HappyCook,
Kim Hang, Viét Tiép, chén st Minh Long,... Vi hang ngan ching loai san
pham da dang, ludn dap Gng nhu cdu mua sim ngojdi tiéu dung, cic san pham
dojoc phan loai theo timg nhom nhop: d6 dung gia dinh, thiét bi nha bép, ..Gia
ca khac nhau giup khach hang c6 thém nhiéu lya chon phu hop véi tai tién.
Tuy nhién, nhém nganh nay lai c6 it cac chojon trinh khuyén mai, gia ca ciing
con cao. Do do, siéu thi can lién hé véi cac nha cung cép dé c6 cac dot giam

gia kich thich nhu ciu tiéu dung cta khach hang.

+ Nganh hang may mac
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Hién nay theo chojong trinh "Ngojoi Viét Nam ti€u dung hang Viét Nam"
siéu thi chu trojong lua chon cac mat hang tr cac thojong hi€u nhoj Viét Thy,
Nguyén Hién, Viét Tién,.. Thém vao do, Co.opmart ciing ty minh san Xuét cac

mat hang quan 40 mag nhan hiéu SGC véi gia ca tojong ddi, thojong xuyén co
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cac dot khuyén mai dé phuc vu nhu cau ngojoi tiéu dung binh dan. Tuy nhién,
van con nhiéu y kién nhan xét gia ca ciia cac mat hang quan 4o con cao, mau
ma choja that sy bat méat. Chi ¢ 27.5% hai long khi dojoc hoi quan 4o vé mau
ma, 22.5% khong hai long. Vi vy trong thoi gian toi siéu thi can tim kiém

thém mot s6 nha cung cip khac, bd sung thém cac san pham hop thoi trang

hon.

32

b. Tinh hinh doanh thu tai cac nganh hang

Trong siéu thi co tat ca nam nganh hang bao gdbm nganh hang thyc phim

tojoi séng, may mic, d6 dung, hda my pham, thuc phiam cong nghé.

Bang 2.2: Tinh hinh doanh thu cic nganh hang tir ndm 2014 - 2016

PVT: ty dong

Ty Ty Ty
Nganh hang 2014 trong | 2015 | trong 2016 trong |(2015/2014 ( 2016/2015
nam nam nam
2014 2015 2016
Thuc pham cong nghé | 59,521 | 30,55% | 91,95 |35,87% | 1118,15 | 37,70% | 54,5% 28,5
Hoa my pham 30,020 |20,03% | 52,234 | 20,00% | 68,199 | 21,17% | 74,0% 30,0%
May mic 48,812 | 25,56% | 58,565 | 22,85% | 67,221 | 21,43% | 17,5% 14,5%
Do ding 2426 | 12,48% | 28,767 | 11,22% | 28,075 | 8,95% | 18,2% -2,41%
Thuc pham ché bién  |22,140 | 11,36% | 25,766 | 10,05% | 32,915 | 10,5% | 16,0% 27,7%

( Nguodn: To ké toan siéu thi Co.opmart Can Tho)
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Hinh 2.6: Biéu d thé hién ty trong cic nganh hang nim 2014 - 2016
( Nguon: s lidu diéu tra thang 10/2016)
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Nhin chung doanh thu ctia cac nganh hang ba nim qua déu ting. Cu thé:

D6i voi nganh thue pham cong nghé, doanh thu ba nam déu ting va co ty
trong dan dau trong tit ca cac nganh hang. Nguyén nhén 13 do cic san pham
cong nghé rat da dang, chit lojong, gia ca hop 1y thu hat dojoc nhiéu khach
hang mua sdm. Tuy nhién, téc d6 ting trojong nam 2016 so véi 2015 chi co
28.5% thap hon so voi tdc d6 ting trojong cua nim 2015 so véi 2014 1a
54.5%. Nguyén nhan c6 thé ké dén 1a trong nim 2015, c6 t6 chirc nhiéu
chojong trinh khuyén mai. Trong nim 2016, doanh sd van ting nhopng chi
26.201 ty dong so véi 2015 do nim qua khong c6 nhiéu san pham méi va it

chojong trinh khuyén mai.

Dbi voi nganh hang hdéa my pham ta ciing thay cé sy ting trojong qua
cac nam. Cu thé, ndim 2015 doanh thu ctia nganh hang nay la 52.234 ty dong,
cao hon so v6i nam 2014 1a 30.020 ty dong. Trong nim 2014, ty trong cua
nganh nay la 20.03%, sang ndm 2015 ty trong 1a 20%. Ty trong nay sut giam
do doanh thu nganh hang thuc phdm cong nghé chiém kha cao trong co ciu
doanh thu, Sang nam 2016, doanh thu ngay cang tang do trong 2015, siéu thi
tiép tuc nhap vé nhiéu loai hang héa voi miu ma da dang dép ung nhu cau
khach hang. Trén da dé, doanh thu va ty trong nganh nay nim 2016 ciing tiép
tuc ting do khong ngimg da dang ngudn hang hoa dép Gng nhu cau tiéu ding
my pham ctia khach hang. Cuy thé, so v6i nim 2014, doanh thu nam 2015 ting
74%, nhojng doanh thu 2016 chi tang 30% so véi 2015. Nguyén nhan do nam
2016 cac chojong trinh khuyén méi khong cé nhiéu choja kich thich dojgc nhu

cau cua khach hang.

Doanh thu nganh hang may mic ciing ting 1én qua cac nim. Tuy nhién vé ty
trong lai ¢6 sy sut giam. Nam 2015 ty trong nganh hang nay chi c6 22.85%, thap
hon so véi 2014 1a 25.56%. Tdc do ting trojong cta nganh hang nay trong nim
2015 so v61 2014 chi co 17.5% va nam 2016 so v61 2015 1a 14.5%. Qua do, ta

thidy mic du doanh thu qua cic nim ting nhojng toc do ting co suy giam do trong
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nam 2015 tinh hinh kinh té c6 nhiéu bién dong, nén ngojoi dan c6 xu hojong tiét

ki€m chi ti€u. Trong nam 2016, si€u thi thu hep lai
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nganh may mic, cac san phim khong dojoc da dang thém vao 1a it cac chojong

trinh khuyén mai nén kho ma thu hit nhiéu khach hang dén mua sim.

Doanh thu nganh hang d6 dung trong nim 2015 ting so voi nim 2014
nhojng ty trong lai giam so véi nim 2014. Trong co cdu doanh thu thi nganh
hang nay c6 doanh thu khong cao so vdi cac nganh hang con lai. Nguyén nhan
la do siéu thi choja da dang cac mat hang nay, thém vao do6 gia ca con cao hon
so v6i bén ngoai. Ngoai ra do trong ndm 2015 kinh t& c6 nhiéu khé khin nén

ngojoi ta chi mua nhiing thir that sy can thiét cho ban than va gia dinh.

Doanh thu nganh thyc pham ché bién ting déu qua ba nim. Thé nhojng
ty trong lai khong cao hon cic nganh khac. Do cac san pham nhin chung van
c6 mirc gia cao hon ¢ chg va van choja tojoi ngon. Doanh s6 nim 2016 c6 cai
thién hon véi 2015 va téc do ting trojong doanh thu 2016 so véi 2015 1a
27,7% cao hon téc d6 ting trojong cta doanh thu nim 2015 so v&i 2014 1a
16%. Do siéu thi cang ngay cang dau to] nhiéu hon vao nhan vién ché bién voi
tay nghé gioi, tao thém nhiéu moén dn moi gitip dap vmg nhu cau da dang cua

ngojoi tiéu dung.
c. Uy tin trén thi trojomg

Nhoy dd phan tich, hién nay siéu thi Co.opmart Can Tho dojoc nhiéu
ngojoi tiéu ding dén than quan mua sam. Theo s6 liéu cho thay co dén 87.5%
khach hang thoong di mua siam tai siéu thi Co.opmart Can Tho. Piéu d6

chtng t6 siéu thi ngay cang co vi thé trong long khach hang.

2.3.3 Tai chinh

Bang 2.3: Cac ty s6 tai chinh

Chi tiéu 2014 2015 2016 2015/2014 | 2016/2015
ROA 0.13 0155 .0176 .0025 0.021
ROE 0.398 0.348 0.417 -0.05 0.069

(Nguon: To ké toan siéu thi Co.opmart Can Tho)

Nhan xét:
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Vé ty sé ROA: Qua cac nam, ta thiy ty sé ROA dé ting. Nam 2014, ctr 1
déng tal san tao ra 0.13 d@)ng loi nhuan. Nam 2015, ctr 1 déng tai san tao ra

0.155 déng loi nhuan va nam 2016, ctr 1 déng tai san taora 0.176 déng loi
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nhuan. Nhoj vay, nhin chung thi kha nang stir dung tai san tao ra lgi nhuén ctua

siéu thi 14 kha tdt.

Vé 1y s6 ROE: Ty s6 ROE nam 2015 giam so v&i nim 2014 do ty 1¢ tang
cia loi nhuan rong nim 2015 khong bang ty 1é ting vbn chi s¢ hiru. Loi
nhuin rong nim 2015 ting so véi nim 2014 vao khoang 1.9 1an. Nhopng mitc
tang von chu s¢ hiru ndm 2015/2014 1 1.36 lan. Sang nam 2016, ty s6 ROE 14
0.417 cao hon so véi nam 2015 1a 0.348. Diéu nay ching t6 kha ning sinh 1oi
ctia von chu s& hiru da dojoc cai thién, cu 1 déng von chu dem lai 0.417 déng

loi nhuan.

Nhogp vay, nhin chung tinh hinh tai chinh cua si€u thi da dojgc cai thién so
v6i nam 2015. Tuy nhién, theo cam két v&i cong ty thojong mai ¢6 phan Can Tho,
doanh thu s€ chia theo ty 1€ 7:3, nén doanh thu va lgi nhuan cua siéu thi s€ giam
di phan nao. Didu d6 1a mot ap lyc khong nho ddi véi siéu thi khi phai dam bao
chi tiéu cta lién hiép. Dong thoi, khi siéu thi mudn thay ddi, nang cép thi gip
phai nhiéu kho khan. Hon nita, 1a mot siéu thi thudc lién hiép nhopng Co.opmart
Can Tho khong dojoc hd trg von nhiéu tir phia Lién Hiép nén véan dé tai chinh
cling s& kho khin hon néu trong tojong lai cac doanh nghiép ban 1é ctia nojdc
ngoai vao Viét Nam. Khi do, cac doanh nghi¢p nojéc ngoai voi tim luc tai chinh

manh s& 1a mdt trd ngai khong nhd d6i v6i siéu thi Co.opmart.
2.3.4 Tinh hinh hoat dong marketing tai siéu thi
2.3.4.1 Pic diém thi trojong ban hang va khach hang
a. Pic diém thi trojomg ban hang

Hinh thirc ban hang chinh d6 1a ban 1¢, khach hang dén xem va lya
chon cac miat hang can thiét sau d6 s& dén tinh tién tai quiy thu ngan. Vi cac
hoa don trén 200.000 dong khach hang s& dojoc giao hang tan noi mién phi

trén nd1 6 Can Tho.

b. Pic diém thi trojong khach hang
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Trong nhitng nim trd lai ddy thi nhu cau mua sdm tai cac siéu thi ting
1én. Néu trong nam 2014, theo khao sat hanh vi ngodi tiéu dung thi c¢6 khoang
11% cho rang kénh siéu thi 12 kénh mua sdm chu yéu, thi con sd ndy nam 2015

13 21%. Tang suét di siéu thi tir 2 1an/ thang thi ting 1én 3 lan/ thang.
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Tai Can Tho, theo du doan cua niém giam théng ké thi tir 2016 tdc do
tang 150%. Theo da phat trién va hoi nhdp, ngopdi Viét Nam néi chung da
quen dan véi viéc mua sdm tai siéu thi. Theo du béo, nam 2017 sitc mua cia
ngodi tiéu ding vao khoan 53 ty USD va c6 xu hojéng chuyén dich manh
sang kénh ban 1¢ hién dai nhoj siéu thi hodc trung tim thojong mai. Theo sd
liéu nghién ctru cho thiy, trung binh ngojoi dan Can Tho di siéu thi Co.opmart
vao khoang 3.57 lan/thang. Va thojdng mua sim cac mat hang thudc nhém hoa

my pham va cong nghé.

Trong thoi gian qua cho thiy xu hojéng tiéu dung cta ngoyoi thanh thi
c¢6 su thay ddi. Néu nhoy trojéc kia, ngooi tiéu dung thojong lya chon cac mat
hang dit tién thi hién nay, ho c¢6 xu hojdng chuyén sang mua sdm cac mit hang
c¢6 nhiéu khuyén mai va d6 1a dic diém cua kénh siéu thi. Chinh vi vay, dlo 1a

mdt diéu kién thuan loi gitp cho siéu thi Co.op c6 co hdi phat trién.

c. Lojong khach hang va tri gia héa don binh quan trong ngay

Béang 2.4: Lojgng khach binh quin hang ngay va gia tri hoa don binh quan

Chi tiéu 2014 2015 2016 | 2015/2014 | 2016/2015

Lojong khach hang binh quian ngay [ 5.600 6.003 6.409 7.00% 6.76%
(PVT: Lojot khach)

Gia trj héa don binh quan 90.000 | 120.000 [ 136.000 | 33.00% 13.33%
(DVT: dong)

(Ngudn: Té ké toan siéu thi Co.opmart Can Tho)

L Gia tri héa don binh quan
B Lwong khach hang binh quan
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Hinh 2.7: Lojong khéach binh quan va tri gia héa don trong ngay

Tham khio mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét ludn vin tron goi website: luanvantot.com Zalo/tele 0934573149

38

Tir bang sb lidu ndi trén, ta thiy lojong khach binh quan tai siéu thi hing
nim déu ting. Nam 2015 ting so véi ndm 2014 1a 403 lojot khach/ngay, hay 1a
tang khoang 7%. Nam 2016 tdng so voi nam 2015 chi vao khoang 6.76%. Gia
tri hoa don binh quan ciing ting qua cic nam. Cy thé nim 2015 ting so véi
nam 2014 1a 30.000 déng/hoda don, vé sb tojong ddi ting khoang 33%. Nam
2016 ting so véi nam 2015 1a 16.000 ddng/hoa don, vé sb tojong ddi ting
khoang 33%. Tuy nhién, trong nam 2015 ty I¢ lam phat & Viét Nam la 23%,
chi s6 CPI & mirc 22.9%. Chinh vi vay, gia tri ting trojong that su cua tri gia
hoa don binh quan chi & muc 10%. Gia tri hoa don binh quan nam 2016 tang
13.3% so voi nam 2015, mac du toc do ting nay khong bang toc do tang cua
nam 2015 so v6i ndm 2014 nhong vi trong nam 2015,lam phéat & Viét Nam
kha cao, chi s6 gia tiéu dung ting vot nén gia tri hoa don ting 1a phu hop.
Bojéc sang nam 2016, lam phét va chi s gia tiéu dung giam, gia ca trén thi
trojong binh 6n hon. Thém vao dé, trong nim 2016, Co.opmart Can Tho tién
hanh chinh sach binh 6n gia ca nén tri gid hoa don c6 ting nhong khong cao
so v6i mat bang chung cua thi trojong. Do d6, téc do ting cua tri gia hoa don
nam 2016 khong bang nam 2015. Nhin chung, tinh hinh kinh doanh néi chung
ctia siéu thi ¢ sy ting trojong qua hang nim. Diéu d6 co thé cho thy rang
siéu thi Co.opmart ngdy cang khang dinh vi thé ctia minh trong mét ngoji tiéu
ding. Va mot phan nao d6 ciing cho thdy muc thu nhap cia ngooi din ngay

cang dojoc cdi thién nén nhu cau mua sam ciing dojoc nang lén.

Bang 2.5: S6 lojong khach hang qua ba nim 2014 - 2016

Tén muc 2014 2015 2016 2015/2014 2016/2015
S5 lojong mua hang 31.327 36.771 47.858 117.4% 130.0%
Khéach hang than thiét 28.116 30.779 40.128 107.7% 130.0%
Thanh vién 2.196 3.951 5.597 180.0% 142.0%
VIP 1.015 2.041 2.133 201.0% 105.0%

(Nguon: T6 ké toan siéu thi Co.opmart Can Tho)

Tham khio mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét luin vin tron géi website: luanvantot.com Zalo/tele
0934573149

39

60 m Sb lwong mua hang Khach hang than thi€t ® Thanhvién ® VIP

50 47.858

40.128

40
30.779

30 28.116

20
10

g

2.196

2014 2015 2016
Hinh 2.8: Lojong khach hang mua sam tai siéu thi tir ndm 2014 - 2016
( Ngudn: s6 liéu diéu tra thang 10/2016)
Nhin vao bang sd liéu trén, ta thay lojong khach hang tham gia mua sam

tai siéu thi hing ndm déu tang. Cu thé, nim 2015 ting so v&i ndm 2014 & mic

17.04%, nam 2016 tang so v&i nam 2015 & mirc 30%.

Véi cac chojong trinh khuyén mai hap dan, lojong khach hang than thiét
ctia siéu thi d3 ting dang ké. Chojong trinh khach hang than thiét bit dau tur
nim 2004, lojong khach hang than thiét dat 1352 ngooi vao nam 2005, dén
cudi ndm 2010 ting 1én 28.116 ngopoi. D6 1a mot con sd kha 16n, chimg t6
ngdy cang c6 nhidu khach hang dén tham quan va mua sam tai siéu thi. Sang
nim 2011, con sb nay dat 30.779 ting 7.07% so v6i nam 2010. Trong nim
2016, lojgng khéach hang than thiét tai siéu thi 1a 40.128, tang 30% so vGi ndm
2015. Lojong khach hang thanh vién cling tang 1én quan ba nam. Nam 2014 1a
2.196, nam 2015 1a 3.951, tuc 1a tang vao khoang 80% so vdi nam 2014. Tuy
nhién, didu nay ciing c6 thé xuat phat tir gia ca tiéu dung va ty 1& lam phat
trong ndm 2015 1a kha cao. Nam 2016 lojong khach hang thanh vién la 5.597,
tang khoang 42.0% so v61 nam 2015.
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Lojong khach hang Vip ciing ting 1én qua ba nim. An tojong nhat 13 trong
nam 2015, lojong khach hang Vip dat 2041, tang 101.0% so v&i nam 2014. Su

tang trojong manh ndy ciing ¢ thé do yéu t6 lam phat va chi sb gia tiéu dung

Tham khéo mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét ludn vin tron goi website: luanvantot.com Zalo/tele
0934573149

40

tang cao. Do d6, ta nhan thay véi lojong khach hang Vip ngdy cang ting 1én

thi Co.opmart ngay cang cé vi thé trong 1ong ngojoi tiéu ding.

2.3.4.2 Tinh hinh hoat dong marketing tai siéu thi

a. San pham

Hién Co.opmart Can Tho dang phan phéi hon 100 mit hang rau, cu, qua
ctia cac nha cung cip 13 hop tac xd va lién to san xuét uy tin, dat tiéu chuan
VietGAP nhoy Phojoc An, Phu Loc, Déng Thuén,... va trong d6 c6 15 san
pham nhan hi¢u Co.op Fresh dojgc dong géi trén day chuyén dat tiéu chuan
VietGAP voi ngudn hang tir cac nha cung cap trén. Sy hop tac ndy di hd trg
cac nha cung cép, dién hinh 14 lién t6 san xuat Tan Pha Trung (huyén Cu Chi).
Tir muc tiéu thu chi khoang 70kg/ngay, hién nay sd lojong hang cua Tan Pha
Trung cung cap cho hé théng Co.opmart dé dong goi va lojong ban ojdc dat
binh quén 7 tin/ngay. Tojong tu, hién Co.opmart Can Tho dang kinh doanh 14
madt hang , trong d6 c6 4 mat hang dojgc mang nhan hi¢u Co.opMart, 1a sy hop
tac gitra Co.opmart va hop tac xa Tién Thanh (huyén Can Gio). Sau qua trinh
hop tac, hop tac x3 Tién Thanh d3 nang lojong tiéu thu hang hoa hién tai 1én
con sd 50 tin/thang trong hé thdng Co.opmart. Hang nhén riéng Co.opMart
ludn mang dén cho khach hang nhimg san pham chit lojong cao dojgc san xut
tr nhitng dbi tac nhiéu kinh nghiém va uy tin trén thi trojong, dat chimg nhan

tiéu chuan vé sinh an toan thuyc pham, ISO, HACCP, GMP.....

Hanh nhan riéng Co.opMart ludn tudn thi nghiém ngdt cac quy trinh
kiém soat chat lojong tir nguyén lidu dau vao, trong sudt qua trinh kiém soat va
kinh doanh. Hang nhén riéng Co.opMart c6 5 nganh hang 1a thuc pham tojoi
song, thuc pham coéng nghé, héa my pham, d6 dung, may mic, tat ca déu da
dang va phong phti vé ching loai ciing nho] mau mé. Hon thé nira, hang hoa
nhan hiéu Co.opMart c6 gia ca rat canh tranh, ludn thip hon céc loai hang héa

cung loai cua céac thojong hiéu trén thi trgiong tir 5% - 20%.

b. Gia
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Co.opmart Can Tho di chii dong 1én phojong an d6i phé véi con bio gia.
Theo d6, nha phan phdi va nha cung tmg déu nd luc két hop chit ché véi nhau

dé chia s€ dir liéu vé khach hang, sttc mua va thi trojong. Song song vai viéce
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giit gia, Co.opmart Can Tho cing cac nha san xuét chap nhan chia sé chi phi,
cat giam lgi nhuan dé thuc hién lién tuc céc chojong trinh khuyén mai sau,
luan phién giam gia cac mat hang tiéu dung thiét yéu dé dong hanh "ganh bio"
cung mdi ho gia dinh, diéu nay di gitip Co.opmart Can Tho ¢6 mdt chinh sach

gia hop ly nhop hién nay.

c. Phéan phoi

Hién nay Co.opmart Can Tho cha yéu phan phdi san pham tryc tiép dén
khach hang théng qua viéc ban san pham truc tiép tai siéu thi. Bén canh d6 thi
Co.opmart Can Tho con phat trién thém mot kénh phan phdi méi kha hiéu qua
13 ban hang bang xe loju dong vé ndéng thén nhoy cac quian Co Do, Phung Hiép,
Thét Nét. Cac mat hang nhop hang thiét yéu (thuc pham, dojong, sita, bot ngot,
dau an, mi g61, nojoc chim, bot giat,...), cdc mat hang héa my phém, hang gia
dung (ré, chén, ndi, chao,...), quén 40 may san... Cac loai hang hoa dojoc b tri
trén cac ké giéng nhoj mot siéu thi mini, gép phan thu hat khach hang. Tuy
nhién, bén canh d6 con c6 nhiéu dia diém ma Co.opmart choja thAm nhép vao

nhoj cic quan Phong Dién, Binh Thity, Cai Rang, Vinh Thanh,....

d. Chiéu thi

Chiéu thi 13 mdt cong cu thiic ddy cac hoat dong ban hang, thuc day nhu
ciu ctia ngopoi tiéu dung, dong thoi nang cao kha ning canh tranh cua céc
doanh nghiép. Bén canh cac chojong trinh chiéu thi dojoi hin thirc khuyén mai
ctia cac nha cung cip, siéu thi con t6 chirc cac chojong trinh chiéu thi riéng
ctia hé thdng siéu thi Co.opmart ndi chung va siéu thi Co.opmart Can Tho ndi
riéng. Tai Co.opmart Can Tho, chi phi cho hoat dong chiéu thi héng nam

chiém khoang 2% téng doanh thu ctia siéu thi.

Trong nam, siéu thi thyc hién kha nhiéu chojong trinh khuyén mai nham
thu hat khach hang dén tham quan mua sim nhat 13 vao cac dip 1& tét nho

14/2, 27/7, 30/4, 20/11... Pac biét 1a dip tét nguyén dan con co cac chojong
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trinh khuyén mai nhoy ting diém thoong, ting qua cudi nim cho cac thanh

vién va thanh vién Vip cua siéu thi.
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Céac chojong trinh khuyén mai dojoc thuc hién véi nhiéu hinh thirc khéac
nhau vao cac dip khac nhau nhdm thu hut nhiéu ddi tojong khach hang dén

than quan mua sam.

Ching han nho] vao ngay 1& 8/3 thoong cé cac chojong trinh nhoj ting
diém thojong cho khach hang nit 1a thanh vién hodc Vip, ting Coupon giam
gia hoac cac chojong trinh rut tham trung thojéng vai khach hang 1a nir khi tri
gi4 hoa don trén 200.000 dong. Mot chojong trinh khuyén mai ciing c6 y nghia
vé mat xa hoi 1a vao dip 8/3 siéu thi c6 chojong trinh tdng qua cho céc chi em
phu nit ¢6 hoan canh gia dinh nghéo khé. Diéu d6 gop phan ning cao thojong

hi¢u Co.op trong long khach hang.

Vao nhimng dip nhoj 14/2, siéu thi thojong c6 chojong trinh khuyén mai
nhoy g6i qua mién phi tai quay cham soc khach hang, va con cac chojong trinh

rat tham trang thojdong va giam gia, ting phiéu mua hang.

Bang 2.6: Tinh hinh doanh thu ngay 8/3 qua ba nam 2014 - 2016

Nam 2014 2015 2016
Doanh sb (triéu dong) 519.535 | 854.030 1203
Lojong khach binh quéan (lojot khach) 6120 7445 8845
(Ngudn: Té ké toan siéu thi Co.opmart Can Tho)
B [Lwvong khach binh quan
® Doanh s0
1400 1203 10000
9000
1200
v 000
800 000
000
000
600p  519.54 0
400 2014 2015

2016
200
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Hinh 2.9: Doanh s6 va lojong khach binh quan ngay 8/3 nam 2014 - 2016
( Nguon: s6 liéu diéu tra thang 10/2016)

Qua bang trén, ta thiy lojong khach hang vao dip 18 8/3 qua ba nam déu
c6 sy tang 1én vé doanh thu va lojong khach hang trong ngay. Néu nhoj téc do
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tang trojong vé doanh thu cua ca nam 2015 so v&i nam 2014 13 31.42% thi su
tang trojong vé doanh thu ngdy 8/3 nim 2015 so v6i nim 2014 14 64.38%.
Tojong tu, toc do ting trojong cia doanh thu ngay 8/3 nim 2016 so voi nim
2015 1 40.86% van cao hon so véi téc do ting trojong doanh thu binh quan
cua ca nam la 22.77%. Thém vao do, lojong khach hang binh quan vao ngay
nay cling tang qua cac ndm. Véi cac chojong trinh danh cho khach hang la nir
gidi nhoy tang diém thojong véi hoa don trén 200.000 dong danh cho khach
hang Vip va thanh vién, va dojoc tham gia boc thdm trang thojéng. Tuy céc
chojong trinh khuyén méi chi voi quy mé nhé nhopng véi cac két qua dat dojoc

ta thay dojoc chojong trinh marketing cua siéu thi tojong d6i hiéu qua.

e. Dich vu khach hang

V6i chinh sach chat lojong "Co.opmart luén mang lai nhitng gia tri ting
thém cho khéach hang", Co.opmart rat quan tam dén hoat dong dich vu nham
tao 4n tojong trong tam tri khach hang vé mot thojong hiéu "Co.opmart ban
cua moi nha". Hién nay, dich vu khach hang va cham séc khach hang 1a mot
trong nhitng thé manh ctia Co.opmart, véi nhiéu dich vu dang trién khai thi

siéu thi luon nhan dojgc sy quan tam va hai long tir phia khach hang.

Co.opmart hién dang c6 rat nhiéu dich vu nhim tao ra gia tri gia ting cho

khach hang bao gdm céc dich vu thojong xuyén va thoi vu.

* Céc dich vu thojong xuyén:

+ Dich vu go6i qua mién phi: dich vu nay rat dojoc khach hang oja

chudng, dac biét do1 vdi cong nhan vién va hoc sinh, sinh vién.

+ Dich vu giao hang mién phi tdn nha v6i héa don trén 200.000

déng tai khu vuc noi 6 thanh phé Can Tho.

+ Dich vu ban hang qua dién thoai.
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+ Dich vu thanh toan thé tin dung Master Card, ACB Card va c6 céc
méay ATM ciia cdc ngan hang dap (mg nhu ciu mua sim khong dung tién mat
cua
khach hang/

+ Tiép nhan thong tin tir khach hang vé cac gop ¥ , khiéu nai, dé kip
thoi giai quyét nhanh chong thic méc khi khach hang giap voiéng méc.

Tham khéo mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét ludn vin tron goi website: luanvantot.com Zalo/tele
0934573149

44

+ Xuit hoa don d6, hoa don VAT theo yéu cau cia khach hang c4 nhan
hodc tir phia doanh nghiép.

Tuy nhién con c6 nhitng han ché nhoy:

+ Nhan vién qudy dich vu con c6 thai d6 choja than thién.

+ Viée giai quyét khiéu nai van con cham va choja théa man dojoc khach
hang.

* Cac dich vu thoi vu:

+ Dich vu dic biét danh cho dip xuan vé 1a nhitng g6i qua v6i nhiéu

mau ma da dang, bat mat.

+ Dip Noel, Co.opmart con thue hién giao qua Noel theo yéu ciu
ctia khach hang. Vao dip nay, c6 khoang 200 6ng gia Noel dén ting qua cho
cac em thiéu nhi tao dojoc su bét ngd cho cac em va léy dojoc thién cam tu

phia gia dinh khach hang.

Tuy nhién con c¢6 mot sé khach hang con phan nan do ho phai chd doi
qua 1au khi géi qua ciing nhan nhan qua vao thoi gian da hen. Do d6 can phai

bb tri thém nhan sy vao cac dip 1& dé nang cao hiéu qua phuc vu khach hang.
f. Hoat dong xa hoi
Ngoai chinh sach cha lojong, Co.opmart 1a mai nha than yéu ciia toan thé

can b0 nhan vién, moi hoat dong cuia si€u thi luén hojong dén cong dong.

Co.opmart Can Tho ngoai vi¢c kinh doanh con thanh 1ap cong doan va
doan thanh nién. Hai bd phén nay ngoai viéc gitp cac nhan vién tim hiéu thém
cac cong tac Poan tai dia phojong, ma con la noi sinh hoat ciia nhan vién, dé

nhan vién c6 thé chia s& nhimg khé khin giup nhau hoan thanh tt cong viéc.

Mbi quy Céng doan con dung ra quyén gop 1 ngdy lojong 1ap Quy tur

thién, voi sb tién quyén gop dojgc Co.opmart xay dung nhitng ngdi nha tinh
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thojong va tinh nghia gitp cho ngopdi nghéo c6 mai che ddu nhan dip xuan vé

tét dén.

Ngoai ra, Co.opmart con la nha tai trg 16n cho cac chojong trinh du lich
dé quang ba hinh anh cua siéu thi. Trong nim du lich qudc gia Mekong dién ra
tai Can Tho, toan thé nhan vién Co.opmart tham gia 1& hoi dojong phd va siéu

thi tai tro s tién dén 2 ty dong. Sy thanh cong cua cac chojong trinh gop phan
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tao thém danh tiéng cho thojong hiéu Co.opmart va thojong hiéu Co.opmart
dén gan véi ngopoi tiéu ding hon.
2.4 MOI TRA]ONG Vi MO
2.4.1 Méi trojong kinh té xa hoi
a. Ting trojéng kinh té

Tang troong kinh té déng vai tro rat quan trong trong su phat trién cta
Viét Nam ndi chung va bat ctr mot nganh nghé nao, dac biét nganh siu thi ban
1é chiu tac dong truc tiép va rat manh m& voi tée do ting trojong kinh té cua

dat nojdce ta trong céc giai doan qua nhoj sau:

9.00 8.44 8.23

8.00 7.79 - 8.00
e
7.00 679 6.89 08 2'34' 6.78 6.24 6,68 6.75 632
| @ 5,98 Ml
> ,
6.00 6.31 5 3/ -
5.00 g ©5;0375.42

ot -

4.00

3.00

2.00

1.00

0.00
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
w= T6C d0 tang trudng GDP (%)
Hinh 2.10: Téc d6 tang trojong GDP 2000 - 2017
(Ngué‘n.' S6 liéu bdo cdo va du bao trién vong kinh té Viét Nam cuia Uy Ban
Gidm Sat Tai Chinh Quéc Gia va Ngan Hang Thé Gidi)
Thong qua tinh hinh trén ta c6 nhan xét cu thé 1a téc do ting tong san
pham trong nojdc (GDP) binh quan thoi ky 2006 - 2010 dat 7.02%/nam.
Tuy nhién, toc d6 ting trojong kinh té giai doan 2006 dén nay thap hon

kha nhiéu so véi mirc binh quan 7.38%/nim giai doan 2000 - 2005 va co xu
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hojéong giam dan: tir mac binh quéan 8.34%/nam giai doan 2006 - 2007 xudng
muc 6.14%/nam giai doan 2008 - 2010 va dat 6.24% nam 2011, 5.25% nam
2012 va 2013 1a 5.42%. Muc tang trojong nay tang lén 6.68% nam 2015 va
World Bank dy bdo trong nhitng ndm t61 s€ tang thém khoang 0.3% tirc GDP
vao nam 2017 s€ g6c dat 6.93%. Pay la mot mirc tang trojong tuy khong cao
nhojng cho thdy mot diéu 1a kinh té Viét Nam trong nhimng nam t&i sé kha quan

hon.
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D¢ co cai nhin tong quan hon ta xem toc dg tang trojong cia Viét Nam so
vo1 khu vuec.

Real GDP Growth (%), 2007 — 2016
16 7

Thailand
Actual Forecast ” ==

4 A
“

-- 4 Chinz
_ L
T L
2008 2007 2008 }né om0 zom 2ot 2onzf zonaf zousf zomhf

»

(4) - Affected by the

global economic
i

Hinh 2.11: Tc d6 ting trojong kinh té ctia Viét Nam so voi khu vuc
Pong Nam A
(Nguon: GSO, EIU, World Databank and PwC's calculation)

Theo du bao va tinh toan cua World Bank thi Viét Nam s€ tré thanh mot
trong nhitng qudc gia ning dong nhit Chau A trong thoi gian t6i va thong qua
phan tich trén ta thdy rang kinh té ctia chiing ta c6 kha ning ting trojong manh
hon céc nojde khac trong khu vuc day 1a mét trong nhiing tin hiéu tot cho nén

kinh té Viét Nam.

Theo bao céo hang quy ctia Economic Insight thudc hiép hoi Kiém toan
va Cong chimg tai Anh Qudc va xr Wales, dén ndm 2020 thu nhéap binh quan
dau ngooi ctia Viét Nam dojoc du doan s& tang hon 65%, tojong dojong
Philippines.
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Tai Can Tho theo béo cdo trong nim 2014, téc do ting trojong kinh té
ctia thanh phé dat 11.98%. Con sb ting trojong ndy cao hon muc ting 11.67%
cua cung ky 2013 va nhin chung cao hon tinh hinh tang trojong binh quin
chung cta ca nojdc. Va dy kién dén nam 2020, thu thap binh quan dau ngojoi

ctia Can Tho dat 6.480 USD. Chi s6 phat trién con ngojoi (HDI) dat 0.863.
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Piém danh gia: yéu td ting trojong kinh té

5/100 (2) Tiém ning ting trojéng thi phan

Trong bao céo nghién ciru vé "Dy bao thi trojong ban 1é cta Viét Nam
dén nam 2016" cua to chuc to] van AT Kearney (M¥), thi trojong ban 1& Viét
Nam van day stc hit nhd quy mé thi trojong va sé lojong ngopoi tiéu dung.
V61 khoang 90 tri¢u dan nhojng maéi chi c6 724 siéu thi, 172 trung tdm thojong
mai va trén 1000 cira hang tién ich, con sd nay choja dap tmg dojoc nhu cau

cua ngooi dan. Dy bdo, tir nay dén nam 2016, doanh s6 ban 1é tai Viét Nam c6

thé tang 23%/nam.
800
700 672 ¢ 724
638 ®
g
600 o1
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*= 36 lwong siéu thi ca nuwéc
Hinh 2.12: Thé hién sy phat trién siéu thi tir 2010 - 2013
(Nguon: Tong cuc thong ké)

Qua nhitng sb liéu trén ta thay ring toc do ting trojdng cac siéu thi trén
c4 nojde van rat nhanh do sy ting trojong quy mo cia thi trojong va véi dan sb
nojGe ta thi thi trojdng ndy van con nhiéu tiém ning nho cic chuyén gia da

nhan dinh.

(3) Lam phat

Trong giai doan 2006 dén nay, lam phat cta Viét Nam nhin chung déu &

mirc 2 con sb, voi mirc ting trung binh 13 11.5%/nam, nhin vao d6 thi c6 thé
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thdy, lam phét trong vong hon 10 nim tré lai ddy phan chia thanh hai giai doan

kha ro nét.

Trong sudt thoi gian qua, lam phat 13 van dé dai dang va gay ton thojong
nhiéu nhit dén nén kinh t& Viét Nam, didu nay da giy tac dong day gia ca

hang hoa 1én cao.
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(Nguon: Tong cuc thong ké & Trung tam théng tin duw bdo kinh té-xa héi
quéc gia NCEIF)

(4) Lai suit

Tir thang 3/2015, Ngan hang nha nojée yéu cau bit ddu giam mot loat 14i
sut tai cap von, tai chiét khiu dong thoi ha tran 13i suat cho vay ou dii xubng
7% va giam 1di suat cac khoan vay cii. Dong thoi, 131 suat cho vay ngin han
v6i khach hang vay & linh vuc opu tién tir 7% - 9%, 9.3% - 11% dbi v&i trung
va dai han, ngin hang nha nojdc cho biét day chi 1a mic t6i da, ban than cac
ngan hang co thé tu can nhic dé diéu chinh xubng mirc thip hon tiy theo gia
vbn, kha nang thanh toan, chién lojgc kinh doanh ctia timg ngan hang.

(5) Ty gia héi doai

Theo cic béo céo va phan tich ciia World Bank thi ty gia hbi doai cua
ddng Viét Nam va My khong c6 bién dong nhiéu diéu ndy mic du khong anh
hojong truc tiép téi hoat dong kinh doanh ctia Co.opmart Can Tho nhojng viéc

ty gia on dinh s& gitp kinh té 6n dinh, d& kiém soat hon trong thoi gian t6i.
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Hinh 2.14: Ty gia ciia dong D6 La My va dong Viét Nam
(Nguon: http://vneconomy.vn/tai-chinh/ty-gia.htm)

Theo tinh hinh trén thi trong tojong lai gia ciia dong tién Viét Nam sé tiép
tuc mat gia so véi D6 la My. Pay 1a mot tin hiéu kha quan gian tiép dbi véi
Co.opmart Can Tho vi v6i ty gia du doan trong tojong lai thi hang trong nojdc

s€ c6 kha nang canh tranh hon.

2.4.2 Cac yéu t6 luit phap - chinh phi - chinh tri
Céc nhan t6 lién quan t6i luat phép - chinh tri & day ta s& phén tich 3
nhan t6 chinh thojong tac dong tdi hoat dong kinh doanh ciia Co.opmart Can
Tho.
(1) Su on dinh Kkinh té xa hoi

Tinh hinh chinh tri trong nhiing nim vira qua tojong d6i 6n dinh. Viét Nam

dojoc danh gia 1a qudc gia trong khu vue Chau A c6 nén chinh trj 6n dinh khi trén
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thé giéi da va dang xay ra hang loat cac cudc khung b, bat on chinh tri. Nhing
nam gan day thi nha nojéc ta da ban hanh nhiéu bd luat nhoj cac quy dinh lién
quan dén bao vé ngo|oi ti€u dung tai BO luat dan sy (2005), Luat bao v¢ moi
trojong (2005), Luat canh tranh (2004), Phap 1énh vé vé sinh an toan thuc phém
(2003) va cac nghi dinh cua Chinh phi vé quang céo, vé hang gia,... Chojong

trinh cai cach tha tuc hanh chinh cta Viét Nam 13 mot quyét
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tam chinh tri 16n, nhim tao thun loi cho ngodi dan va doanh nghiép, theo ghi
nhén cua gidi doanh nhan nojdc ngoai dau toy vao Viét Nam vao thoi diém nay
cho thiy nén chinh tri dang 6n dinh. Mic du trong thoi gian qua tinh hinh
chinh tri x3 hoi trén thé giéi bién dong 16n, trong d6 van dé tranh chap bién
dao, bién giéi dang 1a mot van dé gy can va anh hojong dén nhidu qubc gia
trong d6 c¢6 Viét Nam, nhong diéu nay ciing khong gay anh hoiong qua 1on

dén su on dinh xa hoi cua Viét Nam.

(2) Chinh sach thué

Chinh phii ngdy cang hoan thién hé thong thué nhoj thué thu nhap ca
nhan, thué thu nhap doanh nghiép, thué gia tri gia tang, thué nha thau nojdc
ngoai va doja ra nhiéu chinh sach thué cho muc dich ngin chan suy thoai kinh

té nhoy goi kich cau 8 ty USD (2009).

Hay cu thé hon theo Nghi quyét s6 29/2012/QH13 ctia Qudc Hoi vé ban
hanh mot sb chinh sach thué nham thao g& khé khan cho té chirc va c4 nhén.
Nghi quyét nay doja ra 5 g6i giai phap sau ddy nhiam tmg ciru cac doanh

nghiép vira va nho, doanh nghiép sir dung nhiéu lao dong:
- Gia han nop thué gia tri gia ting Quy 2/2012 thém 6 thang
- Giam 50% tién thué dat phai ndp ctia nam 2012
- Gia han nop thué thu nhap doanh nghiép thém 9 thang néu choja nop
- Mién thué mon bai 2012 ddi véi ho danh bat hai san va lam mudi
- Gia han 12 thang thdi han ndp tién str dung dat
- Ngojoi ¢6 thu nhap trén 9 triéu ddng méi chiu thué thu nhap ca nhan
(3) Cac quy dinh cua chinh phu

Hién nay cac quy dinh vé ban 1€ van choja rd rang va choja c6 chién lojgc

dai han dé thiic ddy ho trg nganh kinh doanh ban 1é cta Viét Nam va day 1a
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mot trong nhirng bét loi khong nho ddi véi cac cong ty hoat dong trong nganh

ban 1é.
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2.4.3 Moi trojong xa hoi
(1) Xu hojéng tiéu dung
Theo mét nghién clru cua cong ty nghién ctru thi trojong Dinh Hojong
(FTA) vira cong bd bang tong két 12 xu hoiéng tiéu dung chinh anh hoong

dén cudc sdng ctia ngoyoi Viét Nam trong nam 2014.

C6 mét sd van dé Co.opmart Can Tho can quan tAm nhoj sau:

- Ngopoi tiéu ding ngay cang quan tam dén van dé an toan thyc pham

- Niém tin cta ngoyoi tiéu ding vao hang Viét Nam di dan ting 1én
cu thé 71% trong tong s6 ddi tojong nghién ctru tai cac thanh phd 16n tin

tojong vao hang Viét Nam chat lojong cao

- Ngopoi tiéu ding quan niém mot san pham chit lojong 13 phai co

nguon goc, nhan hi¢u, xuat xir rd rang

- 80% ngojdi dan truy cap Internet hang ngay ¢ cac thanh phé 16n
- Do anh hojong tir lam phat nén da sé ngopoi tiéu dung trong thoi
gian t6i chu yéu mua sim khi c6 nhiéu chojong trinh khuyén mai kém theo va

yéu td gia ngay cang dojoc quan tim hon bao gio hét.

(2) Quy md va céu tric din sb

- Quy mo dan sb

Vé6i quy md dan sb 2013 gan 90 triéu ngopdi va mat do dan sb 265
ngol(‘)i/kmz. Pung thir 13 trong cac nojdc dong dan nhét thé gidi va hang tha 3
trong cac nojdc Pong Nam A sau Indonexia va Philippin, dan sb tré em trong

do6 tir 0 dén 15 nam 2012 14 24.931 nghin, trong d6 nam la 12.253 ngin va nit
1a 12.667. Theo thong tin tir Tong cuc théng ké, dan s6 Can Tho nam 2013 1a

1.224.100 ngojoi, dat mat do 868 ngolc‘ri/kmz, trong d6 dan co] thanh thi la
791.800 ngojdi chiém 64.7% va dan cop néng thon 1a 408.500 ngopoi chiém
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35.3%. V&i mat do dan s6 nam 2013 1a 868 ngoldi/km2 day la ty 1¢ tap trung
dan co] dong nhat Pong Bang Song Ciru Long.
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== Dan s6 (Triéu ngudi)
Hinh 2.15: Téc d6 phat trién dan sé cua Viét Nam 2000 - 2020
(Nguon: Coldwellbankervn)

- Co cu @) tudi

Du bao dén nam 2020 s tré em chiém khoang 30% so voi tong dan sb va
co ciu tré em ¢ mdi nhom tudi ciing c6 su thay doi. Dan sb tré em & cac nhom
tudi tir 0 - 10 dojoc du bao dén nam 2020 déu c6 xu hoyéng ting, dan sé nhom
0 tudi dojoc du bao 1a 1.51 triéu, 1 tudi 13 1.52 triéu, tir 0 - 4 tudi 13 7.61 triéu,
nhém 3 -5 tudi 1a 4.6 tri¢u, nhém 6 tudi 1a 1.51 tri¢u va nhom 6 - 10 14 7.5
triéu. Tuy nhién nhom dan sé tir 11 - 14 va 15 tudi lai ¢6 xu hojéng giam,
tojong tmg 1a 5.8 triéu va 1.4 tridu. Nhin chung Pong Bang Song Ciru Long &
tat ca cac nhom tudi déu c6 sb lojong tré em cao hon cac ving khac, cao nhét &
nhom 6 - 10 tudi (1.53 triéu) va mat 6 dan s nim 2013 trén 868 ngoydi/km>
cao nhat & Pong Bing Séng Ciru Long.

(Nguon: http://gso.gov.vn)

(3) Xu hojong

Ngay nay c6 nhiéu hinh thirc giai tri m&i noi 1én trong gidi tré d6 13 xem
phim & rap, d&én cac khu vui choi, choi game, tham gia cac hoat dong vin
nghé, tap thé duc thAm my, van dé sic dep va stic khoe ngay cang dojgc cac
ban tré quan tAm, ngodi ra cac van dé nhop hon nhan dong tinh ciing da dojoc

nhin thoang hon.
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Ngopoi tiéu dung ngay cang dit nhu cu st dung nhiéu san pham c6 loi

cho sirc khoe, dojoc san xuét két hgp ngudn vat liéu thién nhién va ap dung
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khoa hoc ki thuat mot cach hi¢u qua. Cach thure thuc hién quang cdo don gian
va 161 cuon. San pham can c6 bao bi hap dan, dat chuan myc vé v¢ sinh an

toan thyc pham.
(4) Thu nhap
Theo nghi dinh 103/2014/ND - CP quy dinh muc lojong ti thiéu ving

d6i voi ngopoi lao dong 1am viée & doanh nghiép.

Tir ngdy 1/1/2015 s& ap dung murc lojong tbi thiéu vung tir 2.150.000 dén
3.100.000 dong/thang ddi véi ngojoi lao dong lam viée & doanh nghiép, hop
tac x3, to hop téc, trang trai, ho gia dinh, c4 nhan va cac co quan, td chirc ¢o

thué mojon lao dong.

Pay 1a mot tin hiéu tt dé ngojoi tiéu dung c6 thé ting thém kha ning

mua sam voi so tién tdng thém.

(Nguon: http.//baodientu.chinhphu.com)

Pi¢m danh gia: Yéu t6 xu hojéng mua sam tai cac siéu thi 8/100
2.4.4 Méi trojomg cong nghé
(1) Sw &rng dung internet
Su phat trién cua khoa hoc cong nghé va internet da tao ra thuan loi trong
hoat dong kinh doanh siéu thi, da sé cac giao dich hop dong ctia Co.opmart
Can Tho, chu yéu thong qua mail nhoj cac hop dong thué mit bang, cac don
hang, tho; hoan gia va nhitng chi thi tir Co.opmart Sai Gon dén Co.opmart Can
Tho diéu nay lam cho Co.opmart Can Tho rit ngin dojoc thoi gian trong quéa

trinh tién hanh giao dich kinh doanh, giam chi phi giao dich.

Viéc st dung internet cong cong la phojong thirc truy cap hi€u qua tai
Viét Nam trojédc day so véi moi trojong st dung internet tai cac trojong hoc,
nha riéng con bi han ché. Pén nay internet cong cong van duy tri nhong c6

giam tir 42% nam 2012 xudng con 36% niam 2013. Do co so ha tang phat
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trién, viéc str dung internet tai nha c6 xu hojdng ting 75% niam 2012 1én 88%
nam 2013. Véi dojong truyén ADSL hodc cap quang tdc do cao, ngojoi ding

hau nhq ai cling hai long véi vi¢e stir dung internet tai nha.
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(2) Xu hojéng mua sim qua mang

Hién nay c6 rt nhiéu trang web ban hang qua mang theo hinh thirc C2C
rat phat trién chi can gd tén san phim can mua vao nhimg trang tim kiém nho
Google, Yahoo, Bing,... hay cac trang mang xa hdi nhoj Facebook, Zalo,
Instagram s& c6 vo sd thong tin vé& san pham tir nhitg ngudn cung cap khac
nhau. V&i céc trang web nhoj Vatgia.com, Enbac.com, Chotot.vn, Lazada.vn,
Sendo.vn,... B6 1a nhiing "si€u thi online", dem dén cho khéach hang nhiéu sén
pham va nhitng lwa chon khic nhau, day vira 13 co hoi nhong ciing vira 13

nguy co cho Co.opmart Can Tho.

2.4.5 Méi trojong tw nhién

(1) Lii lut tai ddng bang song Ciru Long

Theo du bdo cua cac co quan chuyén mon, Viét Nam sé& la mot trong bon
nojéc phai ganh chiu hau qua nhiéu nhét tir hién tojong bién d6i khi hau.
Nguyén nhan mot phan do hién tojong bién doi khi hau toan cu, nhong mot
phan khac 1a do ching ta thiéu quan tdm dén méi trojdong sinh thai va tinh bén
vitng trong phat trién, day 1a nguy co khong nhé cho Co.opmart Can Tho, dién
hinh 1 trong nhitng ngay moja 16n kéo dai nhiéu tuyén dojong chinh & Can

Tho bi ngap sau, diéu nay da lam giam lojong khach dén véi siéu thi 15 rét.

(2) Tinh mua vu theo thoi tiét
O Viét Nam diéu kién thién nhién khac véi mot $6 quéc gia, do am

cao v61 hai mua moja nang.

Vao nhing thoi diém moja kéo dai thi sb lojong ngopdi di mua sam tai siéu
thi ciing giam di 13, diéu nay khién Co.opmart Can Tho phai tung ra nhimng
chojong trinh khuyén mai thu hat khach hang nhoj ting xe may, Tivi LCD,... va
cac chojong trinh khuyén mai khac dé thu hut khach hang, didu nay lam ting

thém mot khoan chi phi. Hay ta thdy rd nhat 13 trong nhiing ngay hé néng nho

Tham khéo mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét ludn vin tron goi website: luanvantot.com Zalo/tele
0934573149

vira qua 13 co hoi kinh doanh cho cic san phdm nhoj may diéu hoa, quat hoi
nojdc, tui xach thoi trang du lich, cac loai quﬁn ao thoi trang mua he, cac loai

giay, dép,...
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2.5 MOI TRA]ONG VI MO
2.5.1 Nha cung ung

Hién tai nha cung Ung hang hoéa ciia Co.opmart Can Tho 1a Saigon
Co.op, hang hoa chuyén tir thanh phd HO Chi Minh v&, ngoai ra Co.opmart
con dit hang véi cac nha cung cip tai dia phojong nhoj rau ct qua tai cac cho
dau méi nhoy Vinh long, Bac Liéu,.. Ngoai ra Co.opmart con c¢6 mdi quan hé
t6t v6i cac nha cung cp lon nhop Pepsi, Unilever, Vinamilk,... Vi mdi quan hé
t6t thi Co.opmart luén dam bao ngudn hang cung cép kip thoi dap ing nhu cau
ngoyoi tiéu dung. Pong thoi viée 1ap trung tim phan phdi tai mién Tay di gop

phan giam thiéu chi phi van chuyén cho siéu thi.

2.5.2 Khach hang

Bit cir trong linh vurc kinh doanh nao, khach hang bao gio ciing 13 yéu t6
chu chot giup doanh nghiép thanh cong. Khong nam ngoai quy luat d6, khach
hang d6i v6i Co.opmart Can Tho 1a v6 cing quan trong. Khach hang dén véi
siéu thi thudc nhiéu ting 16p, nganh nghé khac nhau, v6i phan 16n 1a cong
nhén vién chic 60%, ndi trg 10%, hoc sinh sinh vién chiém khoang 22.5% va

con lai chiém 7%. ( Nguon: s6 liéu nghién ciru thang 10/2016)

Bang 2.7: Siéu thi dojgc khach hang lwa chon mua sim

Siéu thi Tang s6 Phéan trim (%)
Metro 30 10%
Vinmart 40 13.3%
Co.opmart 100 33.3%
Lottemart 70 23.4%
Big C 60 20%
Tong 100 100%

( Ngudn: sb liéu nghién ctru thang 10/2016)

Qua bang sb liéu trén ta thdy Co.opmart 13 siéu thi dojoc khach hang lua

chon nhiéu khi di mua sam. TUr bang s6 liéu trén, ta thay c6 dén 33.3% khach

hang thojong di si€u thi Co.opmart, Metro chi c6 10%, Vinmart 13.3%, Lottle
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va Big C hon 20%. Tir d6, ta thiy véi lojong khach hang dong dao nhoy vay
Co.opmart di phan nao khang dinh tén tudi cia minh tai dia ban thanh phé
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Can Tho. Nhoj vy, Co.opmart s& c¢6 co hoi thu hut thém nhiéu khach hang,
quang ba hinh anh thong qua nhitng khach hang than thiét mua sam tai siéu
thi.

Cudc song hang ngdy cang nang cao thi yéu cau ciia con ngojdi ngiy
cang ting, doanh nghiép nao khong théa man dojoc khach hang s& mat ho vao
tay d6i thi. Chinh vi vay siéu thi ludn phai ¢ ging thoa man cic nhu ciu cta

khach hang. Mt s6 tiéu chi thoa mén yéu cau khach hang nhoj sau:

40
35 34
30
25 22
20 19 18
15 12 13 10 11
9 9
10 8
5
0
Hang hoa Gia cd phdi Phucvu an  Dichvu Khéng gian Vi tri thudn Co s& vat Antoan  Baigilrxe Nhiéu  Dich vu
phong pht  chdng  canchu tangthém rOng rii Igi chathién khéngsd rOngrdi chwong vuichoi
da dang déo dai mat cap trinh gidi tri
khuyén
mai
Hang héa phong phu da dang Gia ca phai chang Phuc vU an can chu déo
[ =
Dich vu tang thém o Khong gian rOng rai g Vitri thudn IGi
e s& vat chat hién dai An toan khong s @ mat cap Bai gill xe rOng rai

Nhidu chwong trinh khuvdn mai Dich vu vui choi qidi tri
) P4 . H % B

Hinh 2.16: Ly do khach hang thojong mua sim tai Co.opmart Can Tho
(Ngudn: Sé liéu nghién ctru thang 10/2016)
Qua sb liéu nghién cuu cho théy c6 34 hay 85% khach hang lya chon
mua sam tai siéu thi do c6 hang hoa phong phti va da dang, 19 hay 47.5%
khach hang dén voi siéu thi Co.opmart Can Tho vi gid ca phai ching, c6 9
khach hang quan tdm dén yéu t6 phuc vu khi di mua sim, 8 khach hang hai
long v6i dich vy ting thém nhoj giao hang tan nha hay géi qua mién phi, 12

khach hang thich dén mua sam tai si€u thi vi c6 khong gian rong rai, tao cam
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gidc thodi mai khi dén mua sam, vi tri thuan loi cling 1a mét trong nhiing 1y do

dojoc khach hang opu tién lya chon khi dén mua sam. Yéu tb nay dojoc 12
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khach hang lya chon tojong tmg v&i 30%. C6 nhiéu chojong trinh khuyén mai hap

dan ciing 13 mot trong nhitng yéu t6 giup khach hang dén voi siéu thi nhiéu hon

voi 18 ngojoi Iya chon. Ngoai ra con c6 cac yéu to khac nhoj an toan, bai gitr xe

rong rai, co cac dich vu vui choi giai tri,..Nhoj vay, nhin chung cac yéu to ve hang

hoa da dang va c6 nhi€u chojong trinh khuyén mai, gid ca phai chang. Cac san

phim ma ngoyoi tiéu dung thojong hay lwa chon khi di mua sam dé 1a cac mat

hang vé hoa my pham, thuc phidm cong nghé va ché bién.

Mirc d hai long ciia khdch hang doi véi hang héa tai siéu thi
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(Ngudn: S6 liéu nghién ctru thang 10/2016)

ché bién hop V& sinhpha

ngon

Hinh 2.17:Muc d6 hai 1ong khach hang véi hang hoa tai Coopmart Can Tho

Nhgj vay, nhin chng cac yé€u to lién quan dén hang hoa déu c6 muc diém

tojong dong. Cac yéu té cao diém nhat 1a ngudn gdc san pham cong nghé dat

3.97 diém, ngudn hang hoa phong phu da dang dat 3.85 diém. Yéu t6 thap nhét
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1a viéc doi tra lai hang hoa chi ¢ 2.85 diém. Theo y kién cta khach hang, do
khach hang khong biét dén viéc c6 thé tra doi hang hoa nén thay viéc tra d6i
hang 1a viéc khé khan. Mot sé y kién lai cho rang, khi ddi tra hang hoa thai do
ctia nhan vién khong than thién nén ho cam thay khong thoai mai. Do d6 siéu

thi can cha y dén van dé nay, tranh gy ra tim 1y phién ha cho khach hang
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Mirc dp hai long vé cdac chwong trinh khuyén mdi cua siéu thi
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Hinh 2.18: Mtic d6 hai long vé gia ca tai siéu thi Co.opmart Can Tho
(Nguon: S6 liéu nghién ctru thang 10/2016)

Qua bang s6 liéu trén, ta thiy yéu té gia ca phu hop vé6i chit lojong cua
n6 dojoc 3.77 diém. Va yéu tb thap diém nhit 13 gia ca so véi cho khong cao
hon chi dojoc 3.2 diém. Diéu nay cho thay khach hang van khong thuc sy hai
long vé gia ca so v4i cho. Nhin chung theo cam két binh on gia thi trojong, gia
ca cac mat hang tiéu dung hang ngay thojong khong cao hon so véi chg, néu
c¢6 su chénh léch thi chi cao hon 1-2%, nhat 14 cic mat hang rau cu qua. Vi ly
do an toan v¢ sinh thuc phém, si€u thi luon lga chon nhiing nha cung cép rau
sach va an toan nén gia thanh c6 hoi cao hon. Thém vao dé, hién nay da phan
ngooi dan Viét Nam dang c6 xu hoiéng chuyén dan sang mua sim tai siéu thi,

nhojng van con 65.8% van mua sam tai chg. Dic diém tam 1y ngopoi tiéu ding
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thojong 1a cho hang hoa tai siéu thi luén mic hon cho, va cac mit hang rau ct
qua, thit c4 thojong mic hon. Tuy nhién, trén thyc té gia thojong khéng cao
hon. Cu thé, theo khao sat Chanh diy Pa Lat ngoai chg ban khoang
14.000d/kg thi trong si€u thi chi c¢6 gia 10.000d, ca chua ngoai chg 12.000d/kg
thi trong siéu thi chi c6 9.000d, xa lach van giit mac 30.000d/kg cao hon
3000-40004d so voi trong si€u thi,... Nhong nhin chung khach hang tam thoi

hai long vé gia hang hoa vé6i 3.7 diém.
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Mire dé hai long vé cdc chwong trinh khuyén mai

Nhim thu hat thém khach hang dén tham quan mua sidm tai siéu thj thi
cac chojong trinh khuyén mai 1a mot yéu t6 v6 cung can thiét. Chinh vi thé ma
siéu thi can phai danh gia muc d6 hai 1ong cua khach hang vé cac chojong

trinh khuyén mai.
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hép dan
Hinh 2.19: Mtrc d6 hai long vé cac chojong trinh khuyén mai
(Nguon: S6 liéu nghién ctru thang 10/2016)
Nhoj vay, yéu té hip dan cua cac chojong trinh khuyén mai chi dat murc
3.58 diém, chi trén muc trung binh. Ddi v6i khach hang, cac chojong trinh
khuyén mai thojong 1ap di lap lai nén khong dojoc hap dan. Riéng ddi véi
khach hang 1a thanh vién va Vip cho rang qua ting danh cho ho khong may
hap dan, va choja that su co gia tri. Trong dip phat qua tét cho khach hang 1a
thanh vién, khach hang choja hai 1ong véi qua ting cta siéu thi, vi viy can co
nhidu chojong trinh khuyén méi hon. Yéu t6 nhan biét cac chojong trinh

khuyén mii tojong ddi cao 3.8 diém.

Mirc @ hai long déi véi nhan vién trong siéu thi
Hién nay, su canh tranh ngdy cang gay git, vi thé siéu thi cang phai quan

tam dén khach hang hon. Trong qua trinh mua sim, khach hang thojong xuyén
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tiép xuc véi nhan vién trong siéu thi. Vi thé, doi ngii nhan vién can phai tao
dojoc cam tinh trong 10ng khach hang. C6 nhoy thé, siéu thi moi that sy viing

manh.
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Hinh 2.20: Mttc d6 hai 1ong nhéan vién tai si€u thi Co.opmart Can Tho
(Ngudn: S liéu nghién ciru thang 10/2016)

Nhoy vay, theo nghién ciru cho thay yéu t6 an mic gon gang dojoc khach
hang cho diém 3.6. Thap nhat 1a sy c6 mit kip thoi clia nhan vién trong siéu
thi voi 3.05 diém. Theo y kién khach hang, khi khach hang can dojgc to van
thi khong gip dojoc nhan vién ban hang, nhat 1a khu may mic va thuc pham
cong nghé. Yéu t6 nhiét tinh ciing khong dojoc danh gid cao, chi dat 3.1 diém.
Day 1a mirc diém that su thap khi yéu t6 nhiét tinh 1a mot didu vo cung quan
trong ddi v6i mot siéu thi. Pa sd khach hang déu cho rﬁng thai d§ cua nhan
vién khong vui vé khi khach hang thac méc, hoic trong qua trinh tinh tién, giai
dap thic méc, nhan vién t6 ra khong vui vé, nhiét tinh, vi vay ma yéu td than

thién chi dat 3.33 diém. Yéu t6 giai quyét tt khiéu nai ctia khach hang chi dat

Tham khéio mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét ludn vin tron goi website: luanvantot.com Zalo/tele
0934573149

3.38 diém. Nguyén nhan yéu t6 nay khong dojoc danh gia cao 1a do sy chdm
tré trong giai quyét 1am cho khach hang phai chd doi qua lau, hodc van dé
khong dojoc giai quyét thoa dang lién quan dén quyén lgi khach hang nhoj van

dé cap nhat diém s6 mua hang, thong tin cip nhat sai.

Do 1a nhiing danh gid chung nhat vé nhan vién siéu thi. Tuy nhién dé
hi€éu rd hon vé€ tung nhom nhan vién, ching ta can tim hi€u cach nhin nhan,
danh gid ctua khéach hang vé ting nhdm nhan vién thong qua bang diém sau

day:
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Hinh 2.21: Mtrc d6 hai long tirng nhém nhén vién tai Co.opmart Can Tho
(Nguon: S6 liéu nghién ctru thang 10/2016)

Trong cac nhém nhan vién, nhém nhan vién thap diém nhat 1a nhan vién
giit xe chi c6 3.23 diém. Theo y kién khach hang thi nhém nhan vién tai bai
giit xe c6 thai do khong than thién lam trong qua trinh tiép xuc véi khach
hang. D4i voi nhan vién tai quﬁy dich vu cling chi dat 3.3 diém. Nhom nhan
vién nay dojoc danh giéd 1a khong than thién va tac phong lam viéc choja dojoc
chuyén nghiép, cham tré trong khau khiéu nai, giai quyét thic mic cua khach
hang. Dbi véi bo phan thu ngan, khach hang ciing cho ring bd phan nay choja
chuyén nghiép, tinh tién kha chdm vao nhiing ngdy cudi tuin, khién khach
hang mat nhiéu thoi gian chd doi. Nhin chung thi thai d6 cua nhan vién trong
siéu thi can diéu chinh kip thoi nham nang cao mirc d6 hai long cta khach

hang.
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Ngay nay khi mirc séng ngopoi dan ngdy cang dojoc nang cao, thi nhu cau
tiéu dung ciing ting va doi hoi nhidu hon vé san pham va dich vu ma ho sir dung.
Chinh vi thé d6 ciing 1a mot sirc ép khong nho dbi voi cac doanh nghiép. Siéu thi
Co.opmart cling khong nam ngoai quy luat d6. Nhoj chung ta da biét, hién tai Can
Tho ¢6 5 siéu thi tap trung trong ndi 6 thanh phd nén tinh hinh canh tranh dang

rat gdy gat. Thém vao do, v6i sy thuan loi trong giao thong,
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nhiéu nha dau to] nojéc ngoai s& tham gia vao thi trojong ban 1é, day 1a mot

thach thire khong nho cho Co.opmart Can Tho.
Theo khéo sét cac 1y do doj6i ddy 1a mot trong nhitng nguyén nhan khién
khach hang khong thojong xuyén mua sam tai Co.opmart Can Tho.
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thi cua siéu thi mGikhuyn m3ihdp  héakhé tim  mua sdmnoi  lwong kém vién s6t, khiéu nai
dan clia cac siéu khac chwa théa
thi khac dang
ChG & xa siéu thi Cé s U xudt hi én cua siéu thi
" ® mdi

Chinh sach khuy&n m3i hdp dan cla cac siéu thi khdc _ Cach b tri hang héa khé tim
o Ban bé rt di mua sém noi khac 5 Hang héa chét lvong kém

. Thai d6 nhan vién X0 ly cac sai sét, khiéu nai chwa thdéa dang

Hinh 2.22: Cac yéu té anh hojong viéc khong Iwa chon siéu thi Co.opmart
(Ngudn: S6 liéu nghién ctru thang 10/2016)

Nhin vao sb liéu trén, ta thiy chd & xa va chinh sach khuyén mai kém
hap dan chiém nhiéu nhat v&i 21 sy lua chon hay tojong tng véi 51.5%. Tiép
theo 1a su xuét hién cua siéu thi méi véi 16 lua chon, chiém 40%. Su lua chon
noi khac ciing do tac dong boi ban bé v6i 14 phiéu, chiém 22.5%. Yéu t6 it lva
chon nhit 1a cach bd tri hang héa voi 9 phiéu. Nhoy vy, ngoai yéu té khach
quan 13 chd & xa, ching ta khong thé kiém soat, thi cac yéu t6 con lai thi c6
thé. Trong d6, can chi trong nhiéu & cac chojong trinh khuyén mai vi dé ciing

1a 1y do dojoc nhiéu ngojdi lya chon khi khong mua sam tai siéu thi nita.
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Cdc chwong trinh khuyén mii dwoc yéu thich

Ciing theo nghién ctru vé cac chojong trinh khuyén méi cho thay, da s6
khach hang déu cho ring cac chojong trinh khuyén mai cua siéu thi chi hoi hap
dan, dat 3.58 diém. Cac chojong trinh khuyén mai ma khach hang thojong

mong muon la:
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pham cung loai phdm khéc loai thwdng thwéng
3o 2amdgaKiach —= gngkemsanmphamcimg gngkerrsamphamkhde——
- hﬁng loai loQi
Rt thdm @ Tang diém thuéng a Thé cdo tring thudng

Hinh 2.23: Cac chojong trinh khuyén mai dojoc yéu thich
(Ngudn: S6 liéu nghién ctru thang 10/2016)

Thong qua sé liéu trén, ta thay chojong trinh khuyén mii dojoc khach
hang yéu thich nhat d6 1a giam gia, chiém 82.5%. Tiép theo 1a phojong thirc
tdng kem san phém cung loai, chiém 67.5%, tdng kem san phém khac loai
chiém 62.5%. Thap nhat 14 cao trang thojong chi chiém 22.5%.

Véi cac mong mudn do6, chung ta can quan tim dén cach thirc truyén tai

thong tin khuyén mai dén khach hang sao cho hiéu qua nhét.
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Nhéan vién tai siéu thi Bang rén ngoai siéu thi
= Bang théng bao - Cam nang muas am
g HEé thOng loa phat thanh u Website Co.opmart

Hinh 2.24: Ngudn thong tin trong siéu thi
(Nguon: S6 liéu nghién ctru thang 10/2016)

Nhoj vy, ngudn théng tin hiéu qua nhét chinh 13 cic bang khuyén mai
trén cac ké hang, c6 31 khach hang luya chon chiém 77.5%. Tuy nhién, tai cac
quay ké van c6 hién tojong cac ban gia bi rach, nhoe, ghi thong tin khuyén mai
khong 16 rang. Do d6, siéu thi can thiét ké cac bang khuyén mai sao cho that
bat mat, tranh hién trang cac bang thong tin khuyén maéi bi rach, nhoe,...Vi day
cling dojgc xem la bd mét cua si€u thi, cling 1a mot cach thé hién su ton trong

khach hang.

Ngoai ra, cac ngudn thong tin tir nhan vién va hé théng loa phat trong
siéu thi cling hiéu qua, chiém 40%. Ngay nay, thong tin trén cac trang web
cling kha phd bién, d6 ciing 1a phojong tién giup siéu thi quang ba hinh anh
minh dén khach hang. Tuy nhién, ngudn thong tin tir trang web cia siéu thi
cling choja that su cao, chi c6 17.5%. Tuy nhién, theo khao sat thi co rat nhiéu
khach hang choja biét dén website cua siéu thi hodc néu biét thi cho ring

website con nghéo nan vé ndi dung va trang tri khong bat mat. Do do, siéu thi
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can nhanh chong giai quyét vin dé nay. Ngudn thong tin it dojoc khach hang

quan tam dén la bang ron ngoai siéu thi, chi cd 2.5%. Nguyén nhan van de¢ la
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do khach hang khong chu y dén viéc treo bang rén va bang rén khong tao

dojoc su cht y khi khach vao mua sam.

2.5.3 Poi thii canh tranh hién tai
Hién nay, trén dia ban thanh phd Can Tho c6 tong cong 5 siéu thi, bao
gém Vinmart, Metro, Big C, Lottlemart, Co.opmart. Nho| viy su canh tranh
gita cac siéu thi 1a vo cung giy gat.
Vinmart
Piém manh: 1a mot siéu thi méi va 1a mot bo phan cua tap doan Vincom
nén véi sd vén manh, Vinmart dang c6 téc do phat trién nhanh chéng véi

nhiéu céc ctra hang Vinmart+ nam rai rac nhiéu noi trén dia ban thanh pho Can

Tho.

biém yéu: do si€u thi con méi nén choja cé nhi€u khach hang.
Metro

Diém manh: Metro 1a mot trong nhiing tap doan thojong mai 16n nhat thé
gidi. Metro chuyén vé ban si, d6i tojong khach hang chu yéu 1a nha hang, bénh
vién, trojong hoc, cdc ho mua ban 1¢é. Kho hang véi suc chura 16n va bai xe vo

cung rong 1a mat loi thé cua siéu thi Metro.

Diém yéu: Khi d¢én mua sam va khi thanh toan tién hang can phai xuét
trinh thé thanh vién, giy phién ha cho khach hang khi tham gia mua sam tai
siéu thi, tré em dojéi 1m3 khong dojoc vao, khong cé khu vuc vui choi giai tri,
bai gitt xe kha xa ctra ra vao, hang hoa chat trén cao tao cam giac khong an
toan, cac xe chat hang loju thong trong khuén vién mua sam bat ké gio gidc

gy nguy hiém cho khach hang trong qué trinh mua sam.

Big C
biém manh: tdp doan noidc ngoai c6 ti€ém luc tai chinh manh, gia ca

hang hoa nhin chung kha ré, khong gian mua sam rdng, bai gilr xe rong.
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Diém yéu: ndm ¢ khu vuc vi tri giao thong khong thuén loi, hang hoa sip
xép choja dojoc hop 1y, lojong hang hoéa trong kho khong du dép dap tmg nhu

cau khach hang khi khach hang can, mot s6 miat hang chét lojong con kém.

Tham khéio mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét ludn vin tron goi website: luanvantot.com Zalo/tele
0934573149

66

Lottle
Diém manh: tdp doan ban 1& 16n dén tir Han Qudc, véi sb von doi dao
cung kinh nghiém quan 1y trong nganh ban 1& nhiéu nim, cac mit hang phong

phu, nhiéu chung loai nhap khau, toa lac & vi tri giao thong dong duc.

Piém yéu: Bii giit xe con choja dap tng dojoc lojong khach hang 16n vao

cac ngay 1€, cudi tuan, bo tri ctra ra vao khu mua sam choja hop 1y.

Ngay nay, khi Internet ngdy cang phat trién thi hinh thirc mua ban thong
qua internet ngdy cang né rd, rat nhidu c4 nhin tham gia mua ban my pham,
quan 4o thong qua Zalo, facebook, va gia thanh cia cac san pham nay thoong
rat ré do ngudn hang chu yéu tir Trung Qudc, ddy 1a mot thach thire khong nho

d6i voi siéu thi Co.opmart Can Tho.

2.5.4 P6i thii canh tranh tiém an

Theo déanh gia, trong nam 2017 thi trojong ban 1¢ tai Viét Nam kha nong,
mdi nim doanh thu tir thi trojong ban 1¢ ting 23%. Hién nay, Viét Nam dang
xép thir 4/30 qubc gia c6 muc d6 hip din trong thi trojong ban 1é véi cac nha
dau to] nodc ngoai, riéng kénh ban 1é hién dai du chi moi chiém khoang
20.0% trén thi trojong ban 1¢ nhomng theo nhan dinh cta cac chuyén gia kinh
té, con sd ndy s& ting nhanh hon vao nim 2017. Thém vao d6, ngooi tiéu
dung Viét Nam c6 xu hojong hoi nhap, chinh vi thé ho ngdy cang c6 xu hojéng

chuyén sang mua sam tai cac kénh ban 1¢ hién dai.

Do tinh hinh kinh té x4 hoi tai thanh phé Can Tho ngay cang phat trién
va giao thong thuan loi sau khi cAu Can Tho hoan thanh, diéu nay tao diéu
kién thong thojong thuan loi cho cac doanh nghiép ban 1é khac dén Can Tho.
Mic du theo quy dinh trong cam két WTO, khi doanh nhiép nojéc ngoai muén
gia nhap thi trojong ban 1¢é tai dia phojong, phai xem xét dén nhu cau kinh té
tai khu vuc d6. Tuy nhién, trén thuc té thi quy dinh nay con khé 16ng 1éo, do
d6 viéc cac nha ban 1& mé thém chi nhanh van thuc hién kha dé dang. Hon

nita, thong qua viéc nhojong quyén hay hop tac kinh doanh, cdc nha ban 1é
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nojée ngoai sé ting copong dau top vao Viét Nam hon. Nhoj thé vé6i tiém luc vé
tai chinh, khoa hoc k¥ thuat, thi sy gia nhap cua cac tdp doan ban 1€ ngjoc

ngoai 1a mot thach thirc 16n d6i véi Co.op Can Tho.
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Dbi v6i CoopMart Can Tho hién nay thi d6i tha tiém 4n 13 rat nhiéu va
nhit 14 cac dbi thu ndy rat khé xac dinh nén can thiét phai can trong. Theo
nghién ctru tr COLDWELL BANKER Viét Nam (CBVN), rat nhiéu nha ban
1¢ 16n noj6c ngoai dang chuan bi dé mé rong hoat dong tai Vi¢t Nam. Cac tén
tudi danh tiéng khéc ciing dang c6 nhitng bojdc nghién cru va ké hoach tham
gia thi trojong ban 1¢ Viét Nam nhoj Tesco (Anh), Wall-Mart (My), Carrefour
(Phap) hay FairPrice (Singapore). E-Mart tap doan ban 1¢ 16n cua Han Qudc,
da ky két thiét 1ap kinh doanh ban 1¢ véi ddi tac trong nojdc 1a tap doan U&I
tai Binh Dojong thong qua viéc khai trojong mét hé théng cac siéu thi véi von
dau top 1 ty USD. Chudi hé thong siéu thi E-Mart Viét Nam s& c6 von dau to|
ban dau khoang 80 triéu USD trong d6 80% dén tir E-Mart. Theo ké hoach dén
nam 2020, E-Mart Viét Nam s& thiét hé théng chudi 52 siéu thi trén toan qudc.
Ngoai ra, AEON Co Ltd (Nhat Ban) véi thojong hiéu chudi siéu thi Jusco,véi
doanh thu rong hang niam 13 15 ty USD, tdp doan AEON dojoc xem 1a ddi thu
nang ky ddi bat ky nha ban 1é nao khi dy kién trong vong 10 nam t§i, AEON

s& 1a mot trong 3 nha phan phdi ban 1¢ dan dau trén thi trojong Chau A.
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CHJ]ONG 3
HOACH PINH CHIEN LJ]QOC MARKETING CHO SIEU THI

CO.OPMART CAN THO BA QUY CUOI NAM 2017
3.1 CO SO XAY DUNG KE HOACH

a. bPiém manh

+ Vi tri thuan loi 12 mdt trong nhiing diém manh cua siéu thi
Co.opmart, véi khong gian rong rai tao cam giac thoai mai cho khach hang

dén mua sam tai si€u thi.

+ Thojong hiéu Co.opmart ndi chung va Co.opmart Can Tho néi
riéng da tao dojoc mot vi thé trong long khach hang, tao uy tin voi khach hang

dén mua sam tai si€u thi.

+ C6 mdi quan hé tot v6i cac nha cung cip, do d6 siéu thi Co.opmart dé

dang hon trong viéc dat hang, thojong xuyén cé hang dap ung cho ngojoi ticu
dung. Thém vao d6, siéu thi ciing c6 mdi lién hé véi chinh quyén dia phojong,
cac s¢ ban nganh. Vi thé, siéu thi c6 diéu kién thuan loi hon trong viéc td chirc

thyc hién cac chojong trinh khuyén mi.

+ Hang hoa phong phu va da dang 13 mot thé manh cia Co.opmart
va d6 ciing chinh 14 chién lojgc san phdm ma Co.opmart ludn theo dudi. Véi
hang hoa phong phu va chit lojong, siéu thi ngdy cang tao nén uy tin dbi véi

khach hang cua minh.

b. Piem yeu

+ Nhan vién chogja c6 k¥ ndng chuyén moén sau, thai do phuc vu
chaoja chuyén nghiép.
+ Tai chinh khong da manh, dan dén siéu thi s& gip nhiéu kho khin

khi phai d61 mat véi cac doi thu nojdc ngoai.
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+ Céac chojong trinh chiéu thi choja that sy hip dan va van con nham chan.
+ Chi phi van chuyén con cao
c. Co hoi
+ Thu nhap binh quén ting, do d6 ngooi tiéu dung c6 thé chi tiéu nhiéu
hon

+ Nhu cau mua sam tai siéu thi ngay cang nhi€éu hon
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+ Ngopoi tiéu dung ngay cang quan tim dén sirc khoe

+ Lojong ngooi dén thanh phdé Can Tho hoc tip va cong tac ngay cang

nhiéu, do d6 siéu thi s& co co hoi thu hit thém khach hang tham gia mua sam

tai siéu thi.

d. De doa

+ Sy canh tranh giita cac siéu thi gay gt

+ Nguy co xuat hién nhiéu nha ban 1é khac

+ Nguy co tai lam phat co thé xay ra

+ Nguy co ting gia dién va xing dau

+ Nhu ciu cta ngopoi tiéu dung ngay cang ting cao

+ Quy dinh an toan vé sinh thuc pham ngay cang nhiéu hon.

Bang 3.1: Ma tran SWOT

Chc diém manh (S)

MA TRAN SWOT

Tham khdo mién phi c

1. Vi tri thuén loi, khong gian rong

rai

2. Hang Ho6a phong pht va da dang

3. CoOmd

cap va cpc sO ban nganh tai dia

phojong

4. C6 uy tin, thojong hiéu véi khach hip dan

hang

ac tai lieu khac tai luanvantot.con}l

quan hé tot v4i nha cung

1. Tiém lu¢ 1
2. Nhan vi¢r
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choja

o
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Cac co hoi (0)

Chién lojoc SO

Chién lojoc WO

1. Thu nhap tang

2. Lojong ngojoi dén Can Thd

*S2, S84+ 01, 02, 03: chién lojoc

* W4 + 0O3: chién lojoc ddi méi cac

hoc tap va lam vi¢c ting tap trung vao dbi tojong khach hang | chojong trinh khuyén mai
3. Xu hoéng mua sam tai siéu
thi tang nhanh * 83, S4+ 03, 04: chién lojoc da
4. Ngoyoi dan ngay cang quan | dang héa va nang cao chit lojong
tam dén vé sinh an toan thyc | san pham
pham
Cac nguy co (T) Chién lojoc ST Chién lojoc WT

1. C6 nhiéu dbi thu canh tranh

2. Pbi thu canh tranh tiém an
3. Gia dién, nojdc, xang tang
4. Quy dinh v€ sinh an toan

thuc pham ngdy cang nhiéu

hon

*S1,S2,S3,S4 +T1, T2: chién

lojoc gitr chan khach hang

* W1, W3 + T1, T3: chién lojgc ct

giam chi phi

Cdc chién lwoc thuee hién:

Chién lojoc tap trung vao thi trojong khach hang

Vi cac thé manh hi€n cé va nhiing co hoi trojdc mat, Co.opmart nén

tap trung sau vao khach hang, dap tng nhu cau cua khach hang, voi cac mit
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hang phong phu, da dang c6 sy canh tranh vé gia. T4n dung cac mdi quan hé

t6t v6i cac nha cung cap, Co.opmart nén thojong lojong lai véi cac nha cung

Tham khio mién phi céc tai liéu khac tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét ludn vin tron goi website: luanvantot.com Zalo/tele
0934573149

71

cdp dé co thém nhiéu chojong trinh khuyén mai nham thu hut thém nhiéu

khach hang dén vdi siéu thi hon.

Chién lojoc da dang hoa va nang cao chit lojong san pham

Hién nay, khach hang dén voi siéu thi Co.opmart vi 1y do hang hoa
phong phu va da dang. D6 1 mot thé manh cia siéu thi, do dé trong thoi gian
t6i siéu thi can phat huy nita mit manh nay nhim nang cao kha ning canh

tranh cua minh.

Chién lojoc giir chian khach hang

R& rang, Co.opmart c6 mot vi thé 16n trong 1ong khach hang trong giai
doan hién nay, nhopng vé 1au dai thi diéu nay khéng dojgc dam bao do c6 qua
nhiéu sy canh tranh. Do do, siéu thj can phai co6 cach phuc vu chu ddo, an can
d6i voi khach hang. Khi c¢6 van dé phat sinh can nhanh chong giai quyét, riéng
d6i v&i khach hang Vip, cn c¢é nhiing chinh sich ou tién danh cho nhom

khach hang nay.

Chién lojoc cit giam chi phi

Véi su canh tranh ngay cang khéc liét thi viéc tim kiém nha cung cép
cho minh 13 diéu vo cing can thiét. Can thiét 1ap mdi quan hé t6t v6i cac nha
cung cép tai dia phojong, hoac cac tinh lan can, nham dam bao hang hoéa dojoc

cung cép kip thoi va dam bao chét lojong, déng thoi giam chi phi van chuyén.
3.2 XAY DUNG CHIEN LQ]QC
3.2.1 Chién lojoc vé san pham
3.2.1.1 Pa dang hoéa san pham

Yéu t6 ngudn hang phong pht da dang 1a mot trong nhiing 1y do giup
siéu thi Co.opmart Can Tho c6 nhiéu khach hang hon. Chinh vi thé, trong thoi
gian to1, si€u thi can tuyén chon thém nhiéu mat hang véi nhiéu chung loai,
kiéu dang, mau sic khac nhau, dic biét 1a cic san phdm mang thojong hiéu
Viét nham giup ngojoi tiéu dung c6 ¥ thic hon vé chojong trinh "Ngwoi Viét

Nam dung hang Viét Nam". Luon theo doi, quan sat cach lua chon mdi khi
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khach hang mua sim, tién hanh nghién ctru thi trojong nhim nhan dinh nhu
cau cua thi trodng, tir 46 méi dam bao viéc cung cip hang hoa theo nhu ciu

cua khach hang.
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3.2.1.2 Céch trojng bay sian pham
C6 thé noi cach tropng bay san pham ciing tac dong mot phan khong nhod
dén tdm 1y mua hang cta khach hang, dojoc xem nho; mot "ngopdi ban hang

tham lang" do do, siéu thi can:

+ B tri cac mat hang trat ty, ngan nép vi tai cac gian hang tai khu

tu chon tai tang 1 van choja ngan nip.

+ Céch trong bay cac mit hang can dé dung vi tri gia, tén nhin hang

+ Doi khi can thay dbi cach trojng bay, nht 1a cac san pham dét

may de tao cam gidc mai la khi khach hang dén mua sam.

3.2.2 Chién lojoc gia

Gia ca dojgc xem la vii khi canh tranh gitta cac doanh nghiép v61 nhau.
Khach hang s& lwa chon mua sim tai nhitng noi gia ca hop 1y. Co dén 70%
khach hang cho rang gia ca tai siéu thi van con cao hon so voi chg. Chinh vi
thé ma Co.opmart can c6 chién lojoc gia pht hop v6i cac mat hang nhét 1a mat
hang may mic, bang cach tim thém nhiéu nha cung cap khac nhojng van dam
bao chét lojong va gia ca canh tranh. Nghién cru va san xuit cac mat hang
mang nhan hiéu riéng ciia Co.opmart nham dé thu hat thé khach hang do lién
két san xudt nén gia thoong ré hon cac san pham cung loai tir 5 - 20%, gop
phan ning cao doanh thu ban hang, ddng thoi nhoj mot phojong thirc quang ba
hiéu qua thojong hiéu Co.opmart dén tay ngojdi tiéu dung. Ngoai ra can c6
thém nhitng chinh sach chiét khiu, giam gia hang hoa khi khach hang mua v&i
s6 lojong 16n, dong thoi tim thém cac nha cung cip tai dia phojong nham tiét

kiém chi phi van chuyén va dam bao chat lojong hang hoéa.

3.2.3 Chién lojgc phan phoi

Trong thoi gian to1, thi trojong ban 1€ dojgc danh gia la kha sé1 dong, vi
thé siéu thi Co.opmart nén cha dong mo thém céc cira hang nho tai cac ving

néng thén, hodc ving ngoai 6 nham gitr thi phan tai ving xa thanh ph.
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Hién tai, v6i hoa don 200.000 ddng trd 1én, siéu thi s& chd hang hoa vé tan
noi khach hang yéu cau. Tuy nhién, theo ¥ kién ctia khach hang ¢ xa trung tim
thanh phé, ho san sang chi thém tién dé siéu thi van chuyén hang hoa vé tn nha.

Do d0, si€u thi c6 thé mo rong quang dojong van chuyén dén cac vung
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xa hon voi trj gia hda don ca nham phyc vu tot hon nhu cau cua khach hang tir

d6 nang cao sy hai long cia khach hang danh cho siéu thi.

3.2.4 Chién lojoc chiéu thj

Dojoc xem la noi mua sam dang tin cdy ban cia moi nha, Co.opmart Can
Tho ludn khong ngimg phan du, hoan thanh chi tiéu do lién hiép dé ra. Trong
nim 2016, doanh sb dat dojoc gan bang 315 ty dong, ting 22.77% so v6i nim
2015. Trén da ting trojong do, siéu thi dé ra chi tiéu cho nam 2017 nhoy sau:

Bang 3.2: Muc tiéu doanh s6 cua siéu thi nam 2017

Chi tiéu Muc tiéu Tang trojomg
Doanh s (ty dong) 400 124.6%
Lojgng khach hang binh quén (lojgt khach) 6.730 105%

(Nguon: Ban giam ddc siéu thi Co.opmart Can Tho)
Dua theo cong cu phan tich SWOT, siéu thi doja ra nhitng chojong trinh
nhim hojéng dén nhitng muc tiéu cu thé:
- Néng cao doanh s theo muc tiéu dé ra

- Nang cao thojong hiéu Co.opmart Can Tho dén v6i ngojoi tiéu
dung Siéu thi Co.opmart di va dang 13 noi mua sam dang tin cdy dojoc

nhiéu
khach hang chon 1am diém mua sim thojong xuyén va s& ting trong thoi gian
t6i. Dac biét 1a khach hang rat thich cac chojong trinh khuyén mai khi mua
sam tai siéu thi. Trong thoi gian t6i siéu thi c6 nhitng dot khuyén mai nhoj sau:

Dot 1: Dy kién trong thot gian tir 15/8 dén 30/8/2017

Dot 2: Dy kién kéo dai tir 15/9 dén 30/9/2017

Dot 3: Dy kién tir 15/12 dén 30/12/2017

Chueong trinh dot 01: Mirng sinh nhét Co.opmart Can Tho
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+ Muc tiéu: Thu hat khach hang dén mua sim tai
siéu thi Quang ba hinh anh siéu thi dén véi
khéch hang
+ Cach thirc thuc hién:
- Khach hang tham gia mua sam vé&i hoa don mua hang trén

200.000 dong sé& co thé tham gia bdc tham trang trojong

- T6 chitc cio tham tring thojdng véi co cau giai thojong nhoy sau:

* 01 giai dac biét 1a Tu lanh Sanyo tri gia 5.000.000 déng/ thang
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* | giai nhat trj gia 1.000.000 dong/ ngay
* 1 giai nhi trj gid 300.000 dong/ ngay
* | giai ba tri gia 200.000 déng/ ngay
* 600 phiéu thuc pham xanh tri gia 10.000 ddng/ngay
+ Chi phi thyc hién:
Bang 3.3: Chi phi thuc hién dot 01

Chi phi Tri gia (d0ng) Thanh tién (d0ng)
Giai dac biét 5.000.000 5.000.000
Giai nhat 1.000.000 15.000.000
Giai nhi 300.000 4.500.000
Giai ba 200.000 3.000.000
600 phiéu thyc pham xanh 10.000 90.000.000
Tong 117.500.000

+ Két qua dy kién: doanh thu sé tang 15% so véi ngdy binh thuong,

s6 heong khach hang dén voi siéu thi sé tang 10%.

Chuong trinh dot 02: Newoi Viet Nam wu tién dung hang Viét Nam

+ Muyc tiéu: Thu hut khach hang dén mua sam tai siéu thi

+ Cach thirc thuc hién:
- Khach hang tham gia mua sam voi héa don mua hang trén
200.000 dong s& co thé tham gia bdc tham trung trojong
- T6 chitc cao tham tring thojong véi co cau giai thojong nhoy sau:
* | giai nhat trj gia 500.000 dong/ ngay

* 10 giai nhi tri gia 200.000 ddng/ ngay
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*20 giai ba tri gia 200.000 dong/ ngay

* 500 phiéu cham soc bira an gia dinh Viét tri gia 10.000 dong/ngay.
Phiéu co gia tri tai cic quay hang thyc pham trong siéu thi va khong c6 gia tri

quy ddi thanh tién mit.

+ Quang bd, tuyén truyén cho chuwong trinh:
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Siéu thi s& thong bao chojong trinh khuyén mai trong siéu thi qua hé
thdng loa phat, ctr 20 phat s& phat mot lan.

Thong tin vé chojong trinh khuyén mai ciing s& dojoc dan tai bang thong
bao.

Standee 0.8m*2m tai trojoc 16i vao khu tu chon.

+ Chi phi thuc hién:

Béang 3.4: Chi phi thuc hién dot 02

Chi phi Tri gia (dong) Thanh tién (dong)
01 giai nhat tri gia 500.000 dong/ngay 500.000 7.500.000
10 giai nhi tri gia 200.000 dong/ngay 200.000 20.000.000
20 giai ba tri gia 100.000 dong/ngay 100.000 30.000.000
500 phiéu thuc pham xah tri gia 10.000 dong 10.000 75.000.000
Gi4 in lua kho 0.8m*2m 80.000 80.000
Tong 132.580.000

+ Vao ngdy thir 4 hang tudn, véi héa don trén 200.000 dong dén duéi
1.000.000 dong, khdch hang sé dwoc giam gid 10% trén tri gid héa don

Béng 3.5: Murc gidm trén tri gid héa don

Tri gia hoa domn Mirc giam trén tri gia hoa don
200.000 - 400.000 20.000 - 40.000
400.000 - 600.000 40.000 - 60.000
600.000 - 800.000 60.000 - 80.000

800.000 - 1.000.000 80.000 - 200.000

+ Qudng bd, tuyén truyén cho chwong trinh:

Siéu thi s& thong bao chojong trinh khuyén mai trong siéu thi qua hé

thong loa phat, ctr 20 phut s& phat mot 1an.
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Thong tin vé chojong trinh khuyén mai ciing s& dojoc dan tai bang thong

bao.

Standee 0.8m*2m tai trojoc 161 vao khu tu chon.
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+ Chi phi thyc hién:

Bang 3.6: Chi phi thuc hién chojong trinh gidm gia

Khoan chi Thanh tién (dong)
Chojong trinh giam gia 30.000.000
In 4n 80.000
Tong 30.080.000

Nhoy vay, tong chi phi dot 2 13 162.660.000 dong

Két qua du kién: doanh thu sé& ting 20% so v&i ngdy binh thojong, lojong
khach hang ciing ting 10% so v&i ngdy thoong. Khach hang s& biét dén
thojong hiéu Co.opmart nhiéu hon. Ngoyoi tiéu dung s& quan tim nhiéu dén

chojong trinh "Ngojo1 Viét Nam oju tién dung hang Viét Nam"
Churong trinh dot 03: Qua ting cudi ndm
+ Muyc tiéu: ting doanh sb 1én 25% so véi ngdy thoong
+ Cach thirc thuc hién:
- Khach hang tham gia mua sam voi héa don mua hang trén
200.000 dong s& co thé tham gia bdc tham trung trojong
- T6 chirc cao tham tring thojdong véi co cdu giai thojdong nhoj sau:
*01 giai ddc biét 1a Tivi Samsung LED 32 inch tri gi4 4.500.000 dong
* 1 giai nhat phan qua tri gia 500.000 dong
* 1 giai nhi tri gid 300.000 dong
* 1 giai ba tri gia 100.000 dong
* 500 phiéu mua hang tri gian 20.000 dong
Riéng d6i véi khach hang thanh vién va VIP s& nhan qua ting cudi nam.
Tri gia qua tdng nhoj sau:

* Qua tang thanh vién trj gia 50.000 dong gbém lich va nojéc ngot Pepsi
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* Qua ting dbi voi thanh vién VIP tri gid 150.000 dong bao gdbm
lich va rojgu Vang Da Lat

+ Quang ba, tuyén truyén cho chwong trinh:

Siéu thi s& thong bao chojong trinh khuyén mai trong siéu thi qua hé

théng loa phat, ctr 20 phut s& phat mot lan.
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Thong tin vé chojong trinh khuyén méi ciing s& dojoc dan tai bang thong

bao.
+ Chi phi thyc hién:
Bang 3.7: Chi phi thuc hién dgt 03
Chi phi Thanh tién (d0ng)
Giai dic biét 4.500.000
Giai nhat 500.000
Giai nhi 300.000
Giai ba 100.000
500 phiéu mua hang 20.000 dong 10.000.000
Qua thanh vién 251.865.000
Qua VIP 307.835.000
Tong 571.100.000
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KET LUAN VA KIEN NGHI
KET LUAN

Trong béi canh ngooi tiéu ding ngay cang nhiéu c6 nhiéu co hdi lya
chon noi mua sim va ngdy cang ¢ nhing yéu cau cao hon vé chat lojong dich
vu, cung voi xu hoidng phat trién dbi véi thi trojong siéu thi ban 1¢, cac doanh
nghiép hoat dong trong linh luc nay tuy c6 nhiéu co hdi do nhu ciu ting cao
nhojng ciing dimg trojdc nguy co canh tranh gia ting, siéu thi Co.opmart Can
Tho ciing 12 mot trong nhing trojong hop dojoc nédi dén. Do vay, dé ton tai va
phat trién thi Co.opmart can quan tdm dén gia tri vojot tréi ma khach hang
nhan dojgc khi di mua sam tai siéu thi minh. Vi gia tri vojot trdi chinh la ly do
dé khach hang lya chon mua sdm hang hoa va st dung dich vu cua siéu thi, tur

dé tao ra nang luc canh tranh cho siéu thi.

Nghién ctru “Hoach dinh chién lojgc marketing cho Co.opmart Can
Tho” dojoc thyc hién nhim tim ra nhitng yéu té quyét dinh ning luc canh
tranh cta siéu thi, tir d6 doja ra nhitng giai phap cu thé nhim ning cao ning
luc canh tranh. Dac biét khi hién tai thanh phé Can Tho s& c6 thém su tham

gia cua nhirng dai gia ban 1¢ khac.
Thong qua cac phén tich, danh gia, xem xét than trong tac gia kién nghi
Co.opmart Can Tho thyc hién nhitng chién lojgc marketing cha dao d6 1a:

* Chién vé san pham: khong ngimg da dang hoa cac mit hang,

phong pht vé chung loai hang héa va chét lojong san pham

* Chién lojoc vé gia: 4p dung chinh sach gia ca binh 6n so véi thi

trojong nham thu hat thém khach hang.

* Chién lojgc chiéu thi: ting cojong cac hoat dong chiéu thi, d6i méi
cac chojong trinh khuyén mai nham thu hiit va nang cao muc do hai long doi

vO1 siéu thi.
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Vé6i cac chién lojoc marketing dé ra cho Co.opmart Can Tho, tac gia hy
vong cac chién lojoc nay sé co ich cho sy phat trién ctia Co.opmart Can Tho, dong
thoi cung cb thém dojoc vi thé din dau cua Co.opmart Can Tho ciing nhoj ting

kha niang canh tranh trong méi trojong kinh doanh bién dong hién nay.
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Do han ché vé thoi trinh d6, thoi gian va ngudn théng tin nén luan vin
khong tranh khoi nhitng thiéu sot nhat dinh. Do do, rat mong nhan dojoc su
dong gop v kién chan tinh tir cac Thay, C6 dé nghién ctru tiép theo dojoc hoan

thién hon.

KIEN NGHI

Poi voi nha nojée

Chinh pht can c6 nhitng chinh sach hd tro cho doanh nghiép trong viéc
phat trién cac hé thong ban 1é nhoj dao tao ning luc quan 1y, k¥ ning ban
hang, xay dung thojong hi€u, quy hoach xay dung cac trung tam logistic tap
trung, c¢6 chinh xach khuyén khich dé cac doanh nghiép lién doanh véi cac tap
doan ban 1¢ hang dau thé gidi 1ap co s& ban 1¢ tai Viét Nam qua do tiép thu

trinh d6 quan 1y va cong nghé tién tién.

Nhimng cam két khi gia nhap WTO vé mé cira thi trojong dich vu phan
phéi can phai dojgc thyc hién, tuy nhién cic co quan quan 1y nha nojéc phai
tinh dén nhiing kha ning xdm nhap va 16n manh cila cac doanh nghiép nojdc
ngoai v6i kha ning ctia cac doanh nghiép trong nojdc dé c6 nhimng chinh sach
phu hop, 15 rang, céng bang cho cic bén lién quan. Can ting cojong su chu
dong, su tu do dau to] kinh doanh cho céc thanh phﬁn kinh té, nhojng cling can
phai co su hd tro vé tai chinh, vé& nhitng van ban phap lut quy dinh chit ché
vai tro clia cac co quan quan 1y nha nojde, cac hiép hoi, cac ca nhan, t6 chirc
trong phat trién cac chudi siéu thi mang thojong hiéu nojdc ngoai, thojong hiéu

Viét Nam.

Nha nojdc nén c6 nhitng bién phap xir Iy d6i v6i cac doanh nghiép canh
tranh khong lanh manh vé gi4 va gian lan thojong mai nhoj hang gia, hang kém
chat lojong gdy anh hojong khong tot dén cac doanh nghiép khac va ngojoi tiéu
dung.
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V& xuc tién thojong mai can hd trg théng qua cac chojong trinh, cac quy
khuyén nong va cc chojong trinh xtc tién thojong mai do cac nha ban 1é trong
ngjoc td chtrc. V& mat bé’lng, co s ha t'?lng thi thong qua hinh thirc thué, mojon,

tra dan tién thué,...
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Poi véi nganh

Céc doanh nghiép Viét Nam trong linh vuc siéu thi can ting cojong lién
két, két hop giita nha san xuat va nha phan phdi dé hd tro nhau xay dyng va
bao vé thojong hiéu, tro gitp chinh phu trong viéc diéu hanh vi mé vé thi
trojong, gia ca, tham gia vao cac chojong trinh binh 6n gia ciia chinh phii phat

dong hang nam,..

Day nhanh viéc thanh 14p hiép hoi cac doanh nghiép trong nganh ban 1é
siéu thi. Trén co s& d6, hiép hoi can c6 nhitng chién lojgc cu thé dé hd tro va
gitp d& cac doanh nghi¢p trong nganh. Muc dich cua viéc thanh lap nay la
nhim giup doanh nghiép c6 thé ton tai va phat trién trojdc cac tap doan ban 1¢

da qudc gia dang phat trién manh mé tai Viét Nam.

Day manh va phat trién chojong trinh hang Viét Nam chat lojong cao dé
ngojoi tiéu ding Viét Nam cé nhan thirc vé san pham cua ngojoi Viét nham ho
trg cac doanh nghi¢p Viét Nam. Qua do, giap ngojoi tiéu dung phan biét dojoc
hang that, hang nhai dong thoi giup ho chon ding san pham chat lojong cao.

Cac chudi siéu thi Viét Nam can nhanh chong dau to] cho viéc hoc hoi
kién thuec, kinh nghiém kinh doanh chudi siéu thi, ting coong lién két, 1am tot
cong tac nghién ctru thi trojong dé lya chon hojong di, phan khac thi trojong
phu hop.

D6i v6i siéu thi Co.opmart Sai Gon

Trong thoi gian téi thi Co.opmart Sai Gon nén tao moi diéu kién dé
Co.opmart Can Tho phat huy dojoc loi thé riéng ctia minh, nén ludn ra soat
nhimg chién lojgc ciia Co.opmart Can Tho dé dam bao chién lojoc cia
Co.opmart Can Tho dinh hojéng theo chién lojgc chung va tim moi cach giam
chi phi, ning cao loi thé hon nita cho thojong hiéu Sai Gon Co.op, thu hut

thém nhiéu khach hang méi, nang cao ning luc canh tranh cho minh.
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PHU LUC : BANG CAU HOI PHONG VAN KHACH HANG

Xin chao Anh/Chi, t6i tén TRAJONG PHAM MINH TRIET Ia hoc
vién cao hoc Khoa Quan Tri Kinh Doanh cua Trojong Pai hoc Tay D6. Hién
nay, toi dang tién hanh khao sat y kién ngojoi tiéu ding vé mot s6 van dé cé
lién quan dén viéc mua sim tai siéu thi Co.opmart Can Tho. Kinh mong
Anh/Chi danh chut thoi gian dé tra 1o mot s6 cau hoi. Toi rat biét on sy gitp
d5 cua Anh/Chi, sy chia s& nhitng thong tin quy bao ctia Anh/Chi rat c6 ¥

nghia cho t61 d€ hoan thanh dé tai luén van cia minh.

bé dam bao réng toi c6 nghién ctu khoa hoc mot cach nghiém tuc, va
nhirng sb6 liéu toi thu thap khong phai tu tao ra, vi thé c6 mot sd thong tin
dojoc xem nhoj 13 bit budc phai co trong qua trinh nghién ciru ciia minh, rat
mong cac Anh/Chj c6 thé chia sé mot s6 thong tin dé t6i c6 thé hoan thanh
khoéa luan ctia minh t6t hon.

Xin Anh/Chj vui 10ng cho biét mét s6 thong tin sau:

HO VA TEN: e

Diachic oo

SO FHEN thOAT: v

Giéi tinh: Nam/Nit

Nghé nghiép:

Thu nhap:

Cau 1: Xin Anh/Chi cho biét trung tAm siéu thi nao doj6i ddy ma Anh/Chi

di thim quan, mua sim nhiéu nhéat? (Chon 1 dap 4n)

_|_| Co.opmart Can Tho
L]

Vinmart Can Tho

[1Big C Can Tho
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E| Metro Can Tho

E| Lottemart Cin Tho

Céu 2: Xin Anh/Chi cho biét 1y do minh thich mua sim tai d6?

[ ] Hang hoa phong pht, da dang c6 chat lojong

[ | Gia ca phai chang
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[ | Phuc vy an can, chu ddo

[] C6 dich vu tang thém cho khach hang ( g6i qua mién phi, giao hang,.)

[l
Khong gian rong rai, bay tri dep

[]

Vi tri thuan loi

[[] Co so vat chat hién dai

[ 1 An toan, khong s¢ mét cép

L

Bai gilr xe rong rai

|_| Co nhiéu dich vu an udng, vui choi giai tri

Céu 3: Anh/Chj vui 1ong khoanh tron lwa chon sé diém thé hién chinh xac

nhit thue trang tai Trung tim siéu thi ma Anh/Chi da cim nhin dojoc

khi tham quan, mua sim véi cic thang diém dojéi day:

1 2 3 4 5
Rét khong hai long |  Khong hai long Trung lap | Hailong|  Rathailong
TT Tiéu chi danh gia 1] 2| 3 4 5
1 | Hang hoa trojng bay dep mat 1] 2] 3 41 5
2 | Hang hoa trong bay dé dang tim 1] 2| 3 41 5
kiém
3 | Hang hoa da dang phong phu chung loai 1] 2| 3 4 5
4 | Hang may mic c6 nhiéu mau ma méi, hop thoi 1] 2| 3 41 5
trang
5 | Hang héa c6 xuét xt rd rang 1{ 2| 3 41 5
6 | Chat lojong sir dung hang hoa tot 1] 2| 3 4 5
7 | Thue pham ché bién ngon 1l 2] 3 4 5
8 | Thuc pham ché bién hop vé sinh 1l 2] 3 4 5
9 | Thuc pham tojoi song ngon 1] 2| 3 41 5
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10 | Thuc pham cong nghé (dong gbi/hdp) da dang 21 3 4 5
11 | Thyc pham cong nghé c6 ngudn goc 16 rang 21 3 4 5
12 | b6 dung gia dinh luén da dang 2 3| 4| 5
13 | Héa mi pham da dang 21 3 4 5
14 | D& dang trong viéc ddi tra hang hoa 21 3 4 5
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Céu 4: Anh/Chij vui 10ng cho biét mirc d§ hai long vé gia ca tai siéu thi?

1 2 3 4 5
Rit khong hai long | Khéng hai long Trung lap Hai long Rét hai long
TT Tiéu chi danh gia 1| 2 3 4| 5
1 | Gia c4 hang héa thojong ré hon cac siéu thi khac Il 2 3 41 5
2 | Gié ca hang ti€éu dung khong cao hon so vdi chg Il 2 3 41 5
3 | Gié ca san pham phu hop véi chét lojong cia né Il 2 3 41 5
Ciu 5: Anh/Chi vui 1ong cho biét mirc 9 hai 1ong chung vé gia tai siéu thi
1 2 3 4 5
Rat khong hai long | Khéng hai long Trung lap Hai long Rét hai long
Cau 6: Anh/Chi vui 1ong cho biét mirc 9 hai long vé chojong trinh
khuyén mai?
1 2 3 4 5
Rét khong hai long |  Khong hai long Trung lap Hai long Rét hai long
TT Tiéu chi danh gia 1 21 3 4 | 5 |Visao choja hai long
1 | Gia ca hang héa thojong ré hon céc siéu thi khac 1 21 3 41 5
2 | Gia ca hang tiéu dung khong cao hon so véi chg 1 21 3 41 5
3 | Gia ca san pham phu hop voi chit lojong ciand | 1 21 3| 4| 5

Céu 7: Xin Anh/Chi cho biét cac chojong trinh khuyén méii ma minh

mong mudn? ( Chon nhiéu dap 4n)

[ | Giam gia
L]

Tang kéem san pham cung loai

[l Tang kém san pham khac loai
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[ | Rat thin trung thojong

N Ting diém thojong
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Céu 8: Anh/Chij biét dén hinh thirc khuyén maii ciia siéu thi tir ddu?

1 Thiy cac bang khuyén mii trong lac mua sim
[ | Ban be, ngojoi than
] Béng ron ngoai siéu thi

[_| Nhan vién trong siéu thi
L]

Béang thong bao trong siéu thi

[ | Cam nang mua sam

L

Hé thong loa phat thanh trong siéu thi

Céu 9: Anh/Chij vui 10ng cho biét mirc d§ hai l1ong ciia minh vé nhén vién

siéu thi Co.opmart Can Tho?

1 2 3 4 5
Rét khong hai long |  Khong hai long Trung lap | Hailong|  Rathailong
TT Tiéu chi danh gia 1| 2| 3| 4| 5
1 | Nhan vién tai si€u thi luén nhiét tinh I{ 2 3 4 5
2 | Nhan vién lu6n c¢6 mit khi can 1| 2] 3| 4| 5
3 | Nhan vién luéon kip thoi giai quyét cac khiéu nai 1| 2| 3| 4| 5
4 | Nhén vién biét cach lang nghe va hiéu dojoc van dé hodc| 1| 2 | 3 4 5
nhu cau cua Anh/chi
5 | Nhan vién si€u thi nhanh nhen 1| 2 3 4

Céu 10: Anh/Chi vui 1ong cho biét mirc @9 hai long vé nhém nhén vién tai

siéu thi Co.opmart Can Tho?

1

2

4

5

Rét khong hai long

Khong hai long

Trung lap

Hai long

R4t hai long
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TT Nhom nhéan vién 2 3| 4 5| Ly do khong hai long
1 | NV gilt xe 2 3| 4 5
2 [ NV bao vé 2 3] 4 5
3 | NV ban hang 2 3| 4 5
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4 | NV thu ngan 1 21 3| 4| 5
5| NV quay dich vu khach hang 1 21 3| 4| 5
6 | NV giao hang 1 21 3| 4| 5
7| NV tap vu 1 2 3 4 5
8 | NV gitr gio 1l 2 3| 4| 5

Céu 11: Xin Anh/Chi cho biét Iy do minh thich mua sim tai d6?

] Chd &, noi lam viéc xa Co.opmart Can Tho

Cé su xuat hién clia cc siéu thi méi

Chinh sach khuyén mai hap dan ctia cac siéu thi khac
Thay d6i bay tri trong siéu thi lam quy khach kho tim
Ban bé rti d1 mua noi khac

Sy xuét hién ctia hang hoa kém chat lojong trong siéu thi

Khéng hai 1ong vé chinh sach khach hang, thai d6 nhan vién siéu thi

o0 o o OO

| C6 sai sot trong chojong trinh khuyén mai hozc thanh toan 1an troj6c

ma quy khach cam thay choja dojoc giai quyét thoa dang

[]

LY dO KRAC ..o

Chan thanh cam on sw dong gép ¥ kién quy bdu ciia Anh/Chi!

Xin chiic Anh/Chi giit hai thém dojoc nhiéu thanh cong trong tojong lai!
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