If you're stuck in the d ay-to-day...

It's just because you've got a few things missing.

You're probably...

- putting way too much pressure on yourself and your team, and not enough on your clients.
- you have no data insights so every decision is a struggle

- everything is in your head

If you can overcome these things, you can easily 2x-5x your revenue and profits while working
LESS.

Revised ad

If you're an agency stuck who wants to get out of the daily grind, work less while earning more, this
video is for you.

I've worked with multiple 7 figure agency owners, and almost every single time, their problems
stemmed from these 3 factors.

And if you're an agency owner, if you can tackle and resolve these issues, you can see a 2-5x
increase in profits.

- Putting too much of the workload on you and your team, which takes away time for you to
actually LIVE. It's important to maintain a work-life balance.

If you set up a qualification system for your clients, you'll know if they’ll be a good fit for you and
your team before you even begin working with them.

- You don't keep track of your data. If you don't record and centralize your statistics on
marketing campaigns, which ads work and which didn't, every decision you make in the
future is just a shot in the dark.



Taking a few minutes to store your data will save you hours of going down the rabbit-hole and
pulling up old projects and swipe files.

- Everything you know is in YOUR head. You need to build and share a knowledge base
where everyone on your team is on the same page.

This means you won’t have employees tugging on your shirt like babies asking how to do
something.

If you can overcome these things, you can easily 2x-5x your revenue and profits while working
LESS.

| post daily tips such as these on my page, so if you want to learn how to scale your agency for
free, give me a follow.

Revised ad (different angle)

In 2024, agency owners have to be more agile than ever before...

The cost of getting a client is higher than ever, budget’s are at an all time low + tighter margins
just make you want to scream and throw your macbook out of your window...

But unfortunately, I'm not in charge of the FED, so | can’t exactly do anything about that, but...

There are things which you can control, and the success you have as an agency ultimately will
come down to these 3 factors...

- You're putting too much of the load on yourself and your team.

Set up a framework to qualify your clients before you even begin working with them. This
way you’ll know if they are a good fit.

- Not centralizing your data in place... This leaves you crawling down the rabbit hole of
retracing your steps in old projects and swipe files.



Taking a few minutes to centralize your data somewhere will save hundreds of hours in
the future.

- Everything you know is in YOUR head. You need to build and share a knowledge base
where everyone on your team is on the same page.

This means you won’t have employees tugging on your shirt like babies asking how to
do something.

If you carefully adjust a few of those dials to the optimal settings, you'll easily amplify your profits
2-5x, all while lightening your workload.

| share tips such as these on my Instagram page, so go ahead and give me a follow if you want
daily insights to scale your agency.
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