EDUCATOR EFFECTIVENESS

Educator Effectiveness, which is an evaluation system for educators and administrators, focuses on
professional growth and development through observation, reflection, and professional learning.
Research shows that the number one factor contributing to student growth is teacher quality. Therefore,
Kenosha Unified is dedicated to focusing on classroom teachers and school leaders to support student
success through this process. Each year, all educators and administrators will develop an Effectiveness
Plan that addresses professional learning and student outcomes. This plan will make up half of the
evaluation system and professional practice will comprise the other half. Evaluators and educators will
work together to gather data and artifacts that address goals and reflect on progress. Emphasis will be
placed on growth in this model and participants will make student learning their highest priority.
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https://docs.google.com/presentation/d/1K8lifRDbHhhDqmkU8uJ3tV7m6OXP_0nHFN1mpDZoSAo/present
https://docs.google.com/presentation/d/1K8lifRDbHhhDqmkU8uJ3tV7m6OXP_0nHFN1mpDZoSAo/present
https://drive.google.com/drive/folders/0Bz7--RBC_ESMQnFGN1o4R0l2QzQ?resourcekey=0-Nci_sZ5ifOrmi4KVK7r8Xg&usp=sharing
https://drive.google.com/drive/folders/0Bz7--RBC_ESMQnFGN1o4R0l2QzQ?resourcekey=0-Nci_sZ5ifOrmi4KVK7r8Xg&usp=sharing
https://drive.google.com/drive/folders/0Bz7--RBC_ESMQnFGN1o4R0l2QzQ?resourcekey=0-Nci_sZ5ifOrmi4KVK7r8Xg&usp=sharing
https://app.screencastify.com/v3/watch/5xLeJDEMAjynMuh9kVaO
https://app.screencastify.com/v3/watch/5xLeJDEMAjynMuh9kVaO
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. for Frontline Changes
8/20 the appropriate place on the documents. J
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Process View
9/15 Log-in to Report all errors to Human Frontline Trainin
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9/30 Certified staff should Provide the necessary support and Frontline
complete the Self-Review professional learning for educators to | Self-Review

(Required each year)

Non-Certified Staff should
have their goal setting
meeting with their evaluator.

complete this task.

Upload goals for non-certified staff in
Frontline.



https://watch.screencastify.com/v/ptqlHOQlLVO4GynQF1R7
https://watch.screencastify.com/v/ptqlHOQlLVO4GynQF1R7
https://watch.screencastify.com/v/ptqlHOQlLVO4GynQF1R7
https://www.frontlineeducation.com/pg-login
https://www.frontlineeducation.com/pg-login
https://docs.google.com/document/d/1U2mra3tAztt62WMHtDTMvp-Un18cWJB1hosUq_-lnuw/edit?usp=sharing
https://docs.google.com/document/d/1U2mra3tAztt62WMHtDTMvp-Un18cWJB1hosUq_-lnuw/edit?usp=sharing
https://docs.google.com/document/d/1WMMwnoCvHWx21D6qRy-RX0SiqRIJkEzsBPn4As5-vcA/edit?usp=sharing
https://docs.google.com/document/d/1WMMwnoCvHWx21D6qRy-RX0SiqRIJkEzsBPn4As5-vcA/edit?usp=sharing
https://watch.screencastify.com/v/Ox2ocZ8gLVHu2U1KsfbN
https://watch.screencastify.com/v/Ox2ocZ8gLVHu2U1KsfbN
https://watch.screencastify.com/v/O6HoCkMi6rBXmZ4a4UNn
https://watch.screencastify.com/v/O6HoCkMi6rBXmZ4a4UNn
https://docs.google.com/document/d/10jWqc06t5KuZo868SN32fhMrq2QA5x_Qikx9uquasYc/edit?usp=sharing
https://docs.google.com/document/d/10jWqc06t5KuZo868SN32fhMrq2QA5x_Qikx9uquasYc/edit?usp=sharing

10/15 Complete the SLO and PPG | Provide the necessary support and SLO Tracking Form
if required in your professional learning for educators to .
evaluation. Each complete this task. SLO Training Part |
non-administrator is SLO Training Part |l
required to have a minimum
of one SLO unless indicated
by the evaluator.

End of Summary, New 1, and New | Facilitate the Pre-Conference, Review Completing an

Semester | 2 Educators will complete each Summary Year Educator’s SLO Observation

One the Announced Observation | and PPG and provide feedback.

Process, including the Conduct an Announced Observation
pre-observation conference |on each Summary Year Educator. Lesson Plan
form, the pre-conference, Template

and the post observation
form and meeting.

Adding Evidence
Statements Beyond
the Observation

Support Year educators will
have one mini observation
completed by their
evaluator. This is an
unannounced observation

Conduct a mini-observation on each
Support Year educator and tag the
evidence in Frontline.



https://docs.google.com/spreadsheets/d/1Z1wyB3SzhAhZY9x1-KZPyTSGMkIEC9tUqXmutOWdYnk/edit
https://docs.google.com/presentation/d/1l-UL_0C3W3YlrNsp9DGhcXrnE9NT77GF3_STkt36Rug/present
https://docs.google.com/presentation/d/1kt9J5PUnUeG0C8x5yy3zW1NOmlp1g0CroBVmZpxF8pY/present
https://www.kusd.edu/wp-content/uploads/2018/07/completing-an-observation.pdf
https://www.kusd.edu/wp-content/uploads/2018/07/completing-an-observation.pdf
https://drive.google.com/file/d/186-bnuiCnh1UEE7dSYkGVh-EH6ExBrOH/view?usp=sharing
https://drive.google.com/file/d/186-bnuiCnh1UEE7dSYkGVh-EH6ExBrOH/view?usp=sharing
https://www.kusd.edu/wp-content/uploads/2018/07/adding-evidence-statements.pdf
https://www.kusd.edu/wp-content/uploads/2018/07/adding-evidence-statements.pdf
https://www.kusd.edu/wp-content/uploads/2018/07/adding-evidence-statements.pdf

so no action is required of
the educator.

2/15 Complete all mid-interval Conduct the mid-interval meeting for
documents for the SLO and | all Summary, New 1, and New 2
PPG. educators. Discuss the progress of

the SLO and, along with the educator,
examine whether it needs to be
revised.

5/1 Summary, New 1, and New | Conduct a mini-observation on each
2 educators will have one Summary Year educator and tag the
mini observation completed | evidence in Frontline.
by their evaluator. This is an
unannounced observation
so no action is required of
the educator.

5/1 Summary, New 1, and New | Conduct a mini-observation on each
2 educators will have Summary Year educator and tag the
another mini observation evidence in Frontline.
completed by their
evaluator. This is an
unannounced observation
SO no action is required of
the educator.

5/30 Summary, New 1, and New | Review all of the artifacts for Domain |Possible Artifacts

2 educators need to upload

One and Four and score each

for Domains One



https://www.kusd.edu/wp-content/uploads/2018/07/possible-artifacts.pdf
https://www.kusd.edu/wp-content/uploads/2018/07/possible-artifacts.pdf

and tag artifacts to support
the scoring of Domains 1
and 4 as well as complete
all End-of-Interval SLO and
PPG forms and the
End-of-Cycle Reflection
Form.

component in the Framework based
on all of the evidence and artifacts
from the entire evaluation cycle.

and Four

Teacher
Workday

All Supporting Year
educators need to complete
and submit all
End-of-Interval SLO and
PPG forms.

All Summary Year
educators need to close out
their evaluations by meeting
with their evaluator and
signing the necessary
paperwork.

e Evaluators of non-instructional
staff: review goals, complete
Summary Year evaluation, and
finalize all forms, have staff
acknowledge electronically

e Conduct the End-of-Cycle
meeting with all Summary Year
Instructional Educators. Discuss
the final scoring and have the
employee sign the Evaluation
Summary form for HR.

e Closing Out An Evaluation

Summa
e Finalize all forms in Process

View.



https://www.kusd.edu/wp-content/uploads/2018/07/possible-artifacts.pdf
https://drive.google.com/file/d/1SNjJnkry9xCAW0M5YbZrMmdmn4oZzDXv/view?usp=sharing
https://drive.google.com/file/d/1SNjJnkry9xCAW0M5YbZrMmdmn4oZzDXv/view?usp=sharing
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