Minutes School Organizational Team (SOT) Meeting
Victoria Fertitta Leadership Academy
Wednesday, December 17, 2025
3:00 p.m.

Google Meet: LINK HERE

School Organizational Team:

Jennifer Fitzgerald, Voting Member (Teacher) Co-Chair
Juby Benin, Voting Member (Parent)

Teryl Harrison, Voting Member (Support Staff)

Connie Johnson, Voting Member (Parent)

Greg Siqueiros, Voting Member (Principal)

Leslie VanSchaik, Voting Member (Teacher) Co-Chair
Jennifer Warnick, Voting Member (Parent)

Roger West, Voting Member (Parent)

Summer Orellana, Student Member

This meeting agenda is posted publicly on the school website at www.fertittams.com

The School Organizational Team may take items out of order; combine two or more agenda items for consideration; and
remove an item from the agenda or delay the discussion of items on the agenda at any time.

be asked to leave the meeting.

Speakers wishing to speak during the public comment period for this meeting may call Ms. Teryl Harrison at (702)
799-1900 or sign up in person prior to the beginning of the meeting. Speakers will be called in the order in which they
signed up. No one may sign up for another person or yield their time to another person. Generally, a person wishing
to speak during the comment period will be allowed two (2) minutes to address the School Organizational Team.
Speakers may also submit additional comments in writing. It is asked the speakers follow the meeting norms and be
respectful to each other, Team members, and the principal and school district staff. Speakers that are disruptive will

1. Welcome & Roll Call

2. Review and Approve Minutes from the last meeting.
2.1. Ms. VanSchaik, Co-Chair, will summarize the November minutes.

3. New Items

3.1. MAP Growth/Achievement- Growth in Reading 6-59th for growth achievement 60th to 65th. A score of 60
or higher is on track to be proficient on SBAC. 7th 60th for reading growth 59th to 65th for achievement.
8th grade for reading growth 64%. 66% to 69% for achievement. Tied for most achievement with
Gunderson for 8th grade. Math: 6th 55% for growth and 48th to 53% for achievement. 7th: 68 % for
growth, 57%-62% for achievement. 8th 62nd growth, achievement 63rd% to 66th. Linking study created

new norms. Administrative team

3.2. Student Code of Conduct Input- Coding is an issue- We are going to let the district know that labeling

events as AGGRESSIVE BEHAVIOR is concerning to parents.

3.3. Fertitta Show Us the LOVE fundraiser-School-wide donation fundraiser. Parents will get many links
regarding this. 1/ 14-2/14. $75,000 Goal- goes towards student incentives, attendance, etc.

4. Public Comment Period. Two minutes per speaker.
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https://meet.google.com/vbs-jihh-prt

5. Schedule next month’s meeting/topics

5.1. Topics for January
5.2. Next Meeting: Wednesday, January 28, 2026
5.3. Adjournment
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