Grand County School District Board of Education
REGULAR BOARD MEETING

Wednesday, December 14, 2022 - 5:15 p.m.
Reading of the Mission Statement: Our mission is to put each student first every day.
I. Public Comments

Il. Board Recognitions
a. Board Member Recognition - - Britnie Ellis

lll. Student Body President Report

IV. Information Items
a. GCSD Wellness Policy
b. GCSD Student Discipline Guide
c. Proposal to Change to Quarters/Semesters and a 4 x 4 Schedule

V. Staff & Community Reports (5-10 min. each report category)
a. Board Committee Reports

Business Administrator Report

Community Coordinator Report

Superintendent Report

Monthly School Department Report
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VI. Consent Agenda (10 min.)
a. Minutes
b. Personnel items
c. Financial reports

VII. Action Items (10 min.)
a. Approve 2023 GCSD Board Meeting Schedule
b. Approve the USBA Recommended Policies that are new
c. Approve the USBA Recommended Policy that is Negotiated with only Citation Changes
d. Approve the USBA Recommended Policies that GCSD has Personalized with more than Citation
Changes
e. Approve Policies ECA, FA, and FAB
Post the GCSD Wellness Policy for comment

—h

VIIl. Communications (5 min. Each report)
IX. Advance Planning (5 min.)
X. Executive Session

XI. Action items as per Executive Session



12/14/22
Type of Item:

Agenda Item:

Background Information:

Attachments:

GCSD Wellness Policy

Grand County School District
Board of Education Regular Meeting

Information (15 min.)
GCSD Wellness Policy

The Wellness committee has worked diligently to create a GCSD Wellness
Policy. The final draft is ready for public input.

GCSD Wellness Policy = new

Existing Wellness Policy

2021 Draft Wellness Policy



https://docs.google.com/document/d/1xPTh-oB0V3GlYzSk7amyeeoZLl6XgmC0Y2oy5Qlhpqo/edit?usp=sharing
https://drive.google.com/file/d/1tQFvYyctYDkcKZ8HovyqxQik-KMrlbzB/view?usp=share_link
https://docs.google.com/document/d/1KjwGTEmfY-8M8-ZqCqmF91qQX0VN_OsI/edit?usp=share_link&ouid=110786800930498513045&rtpof=true&sd=true

12/14/22
Type of ltem:

Agenda Item:

Background Information:

Attachments:

GCSD Student Discipline Guide

Grand County School District
Board of Education Regular Meeting

Information (15 min.)
GCSD Student Discipline Guide
The Discipline committee has worked diligently to update the GCSD Student

Discipline Guide. Libby Bailey, committee chair, will present the updated version
to the Board.

GCSD Student Discipline Guide

2019 GCSD Student Discipline Guide for reference



https://docs.google.com/document/d/1W9pbJsuMN4p0pCtZXfthcxDSDocFSk0d/edit?usp=share_link&ouid=110786800930498513045&rtpof=true&sd=true
https://drive.google.com/file/d/15nK1RKFogzqHOmdMjBuqBZBcMH5LKHtw/view?usp=share_link

Proposal to Change to Quarters/Semesters and a 4 x 4 Schedule

12/14/22
Type of ltem:

Agenda Item:

Background Information:

Attachments:

Grand County School District
Board of Education Regular Meeting

Information (15 min.)
Proposal to Change to Quarters/Semesters and a 4 x 4 Schedule

Under Dr. Thompson’s direction, the Admin team at the high school (and the
other building principals) have created a comprehensive proposal to move from
trimesters to quarters/semesters and from a 3 x 5 schedule at the high school to
a 4 x 4 schedule. Dr. Thompson will present his proposal, including data and
rationale, to the Board.

Quarter/Semester and 4 x 4 Schedule Proposal



https://docs.google.com/document/d/1_VKbxWyPi9XL2q2UNZy-14SEJsv94dX7/edit?usp=sharing&ouid=110786800930498513045&rtpof=true&sd=true

12/14/22
Type of ltem:

Agenda Item:

Background Information:

Attachments:

Board Committee Reports

Grand County School District
Board of Education Regular Meeting

Staff and Community Reports (10 min.)
Board Committee Reports

Board members will give a monthly update regarding the various committees
they serve on.

Clinical Safety: Steve

Discipline: Ariel and Steve
DTL/Technology: Kathy

Evaluation: Melissa

Facilities: Britnie and Steve
Finance: Kathy and Melissa
Negotiations: Ariel and Melissa
Wellness: Kathy and Ariel (Melissa)
Prof. Dev.: Ariel

Calendar: Britnie



12/14/22
Type of ltem:

Agenda Item:

Background Information:

Attachments:

Business Administrator Report

Grand County School District
Board of Education Regular Meeting

Staff and Community Reports
Business Administrator Report (10 min.)

The Business Administrator will provide his monthly report.

December 2022 Business Administrator Report
Preliminary - Mid-Year Update

Architect Shortlist Presentation Requirements/Date


https://drive.google.com/file/d/1Uuiy1nB96TEqkkr3fkEisb-mF4B4sA2u/view?usp=share_link
https://drive.google.com/file/d/1aO33ONrXveAkA0ln4ImXME7UGBd8ibm0/view?usp=share_link

12/14/22
Type of ltem:

Agenda Item:

Background Information:

Attachments:

Community Coordinator Report

Grand County School District
Board of Education Regular Meeting

Staff and Community Reports
Community Coordinator Report (10 min.)

The Community Coordinator will provide his monthly report.

December 2022 Community Coordinator Report


https://docs.google.com/document/d/1ucjhax4aE-0g1qVWfvvPB0qw6i26Zyc63sEQmbRspCo/edit?usp=sharing

12/14/22
Type of ltem:

Agenda Iltem:

Background Information:

Attachments:

Superintendent Report

Grand County School District
Board of Education Regular Meeting

Staff and Community Reports
Superintendent Report (10 min.)

The Superintendent will provide her monthly report.

December 2022 Superintendent Report


https://drive.google.com/file/d/1JmYEVMHZ6jc7g_wZz7jvMQMVGa5QZhIi/view?usp=share_link

12/14/22
Type of ltem:

Agenda Item:

Background Information:

Attachments:

Monthly School/Department Report

Grand County School District
Board of Education Meeting

School/Community Reports
Monthly School/Department Report (15 min.)
A building principal and/or director will present a snapshot of their program with

an emphasis on progress toward meeting GCSD District goals. This month the
Grand Preschool and GCSD Special Education Department will be the focus.

22-23 Board Meeting & Site Visit School/Department Board Report Schedule

GPS/sped report
HMK report
MLHMS report

GCHS report


https://docs.google.com/document/d/1zVgStRMlm4tqIrozWKidOKXOJbkbx14P8FUxYzIBRc0/edit?usp=sharing
https://drive.google.com/file/d/15Qfmtor1xUHIz_LOAik0uRaHI2X4jjWY/view?usp=share_link
https://drive.google.com/file/d/1RCpHqfTb6KyHqCNeIJ0ZCTNnTs9R5T-l/view?usp=share_link
https://drive.google.com/file/d/19D7IU2T3-5dKj-slyBKuMtjR8vmj7Ima/view?usp=share_link
https://drive.google.com/file/d/1VZt-D3bN94uLd2mKHnGXQAI-gi0vN00X/view?usp=share_link

Consent Agenda

Grand County School District
Board of Education Regular Meeting

12/14/22
Type of Item: Consent Agenda (5 min.)
Agenda Item: Consent Agenda
a. Minutes
b. Personnel Items
c. Financial Reports
d. PCE
Background Information: Board members will discuss the consent agenda items
Attachments:

November 9, 2022 Work Session Meeting Minutes
November 16, 2022 Reqular Board Meeting Minutes

December Personnel List

November 2022 Detailed Check Reqister

November 2022 Revenue Report

November 2022 Expenditure Report

Recommended Motion: Move to approve the Consent Agenda


https://docs.google.com/document/d/1Q1DeJu8wPtmhppPHZIy9LBZfmMu1tr4wOemRzhFqH4w/edit?usp=sharing
https://docs.google.com/document/d/1-IoFx1m9TZUwWJqoEyVR2rBcwP0Oj7MExAOHX2rXul8/edit?usp=sharing
https://docs.google.com/document/d/1McfYDe_z2hfUo4xkDbk6oGU7PPQWv7xtzn2NVFAv-5M/edit?usp=sharing
https://drive.google.com/file/d/16SRdICQ0SzRMbbT8otN-iv2Dcf6cbIMC/view?usp=share_link
https://drive.google.com/file/d/1q4GfBY3lnSAJ8BVba5kgRMOZgMZBQpnn/view?usp=share_link
https://drive.google.com/file/d/1Nmo709B8MscIN2y318iniEA2kX6nkwNc/view?usp=share_link

Approve the 2023 GCSD Board Meeting Schedule

12/14/22
Type of Item:

Agenda Item:

Background Information:

Possible Motion:

Attachments:

Grand County School District

Action (5 min.)
Approve the 2023 GCSD Board Meeting Schedule

The Board must annually approve the upcoming calendar year’s schedule of
Board meetings.

Move to approve the 2023 GCSD Board Meeting Schedule

2023 GCSD Board Meeting Schedule



https://drive.google.com/file/d/1tXBetF60eI4oQccokMCR-_L5X7Ve8FoJ/view?usp=share_link

Approve the USBA Recommended Policies that are New

12/14/22
Type of Item:

Agenda Item:

Background Information:

Possible Motion:

Attachment:

Grand County School District
Board of Education Regular Meeting

Action

Approve the USBA Recommended Policies that are New

GCSD has a contract with USBA wherein USBA provides GCSD annually with
any necessary policy updates. These policy updates involve policies that are

new (Column 2 in the attached chart).

Move to approve the USBA recommended policies listed in the agenda that
are new.

USBA 2022 Model Policies Chart



https://docs.google.com/document/d/11jI_7dvowNm3CtK0Ln45UAyQQTSx6xGlCdyRVg1wXJY/edit?usp=sharing

Approve the USBA Recommended Policy That is Negotiated with GEA with More than
Citation Changes

Grand County School District
Board of Education Regular Meeting

12/14/22
Type of Iltem: Action
Agenda Iltem: Approve the USBA Recommended Policy that is Negotiated with More than

Citation Changes
Background Information: GCSD has a contract with USBA wherein USBA provides GCSD annually with
any necessary policy updates. This policy (DBD) is one that the Board has

negotiated with GEA that has more than citation changes.

Possible Motion: Move to approve the USBA recommended and GEA negotiated policy DBD that
is listed in the agenda with more than citation changes.

Attachment: USBA 2022 Model Policies Chart



https://docs.google.com/document/d/11jI_7dvowNm3CtK0Ln45UAyQQTSx6xGlCdyRVg1wXJY/edit?usp=sharing

Approve the USBA Recommended Policies That GCSD has Personalized with More

12/14/22
Type of Iltem:

Agenda Item:

Background Information:

Possible Motion:

Attachment:

than Citation Changes

Grand County School District
Board of Education Regular Meeting

Action

Approve the USBA Recommended Policies that GCSD has Personalized with
More than Citation Changes

GCSD has a contract with USBA wherein USBA provides GCSD annually with
any necessary policy updates. These policies are those that GCSD has
personalized and that have more than citation changes. They are in column 6 on
the attached model policies chart.

Move to approve the USBA recommended policies that GCSD has personalized
with more than citation changes as listed in the agenda.

USBA 2022 Model Policies Chart



https://docs.google.com/document/d/11jI_7dvowNm3CtK0Ln45UAyQQTSx6xGlCdyRVg1wXJY/edit?usp=sharing

12/14/22
Type of Item:

Agenda Item:

Background Information:

Possible Motion:

Attachment:

Approve Policies ECA, FA, and FAB

Grand County School District
Board of Education Regular Meeting

Action

Approve Policies ECA, FA, and FAB

Last month the Board chose not to approve policies ECA, FA, and FAB so that
there could be more discussion and review of them. The discussion and review

has taken place and now the Board may choose to approve these policies.

Move to approve policies ECA, FA and FAB for comment

USBA 2022 Model Policies Chart



https://docs.google.com/document/d/11jI_7dvowNm3CtK0Ln45UAyQQTSx6xGlCdyRVg1wXJY/edit?usp=sharing

Communications

Grand County School District
Board of Education Regular Meeting

12/14/22

Type of ltem: Communications

Agenda Iltem: Communications

Background Information: Each Board member will communicate any items she/he wishes to share with the

Board/public.



12/14/22
Type of ltem:

Agenda Iltem:

Background Information:

Attachments:

Advanced Planning
Grand County School District
Board of Education Regular Meeting

Advanced Planning (10 min.)
Advanced Planning

A calendar of upcoming meetings and events will be discussed.

December 2022 Advanced Planning



https://docs.google.com/document/d/1g87YEJlOh5F66pRH9EtzVHz7wPcRxhk7AdytAPQY6Pk/edit?usp=sharing

Executive Session
Grand County School District
Board of Education Regular Meeting

12/14/22

Type of Item: Executive Session

Agenda Item: Executive Session

Background Information: The Board will move to go into executive session to discuss the character,

professional competence, or physical or mental health of an individual, or
negotiations.
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