Next Meeting tuesday 12th september 16:00 GEST
Community Summit / Discussions

Proposal of Topics

Please, list and add the topics you would like to be discussed to help finding

proper solutions for a better, bigger and healthier Community:

You should include the following information - 1. Scope - what is in and what is out of scope 2.
Constraints - what are we constrained by 3. Expected output - what we intend to produce at the

end of the summit.

- DrupalCon Europe
- What do Europeans what from a DrupalCon?
- How to proceed with DrupalCon in Europe?
- Community Governance
- Which were the results of the community sessions and surveys this
year?
- How do we want to organise as a community in Europe?
- How to prepare for the Drupal Governance Summit?
- How exclusive does a community need to be to be inclusive?
- Should the code of conduct focus on values on top of actions?
- Community Tools and Platforms
- Which Drupal Communication Platforms should we use? - IRC, Rocket,
Matrix, Slack. How we bridge our communications together?
- Where do we want to develop Drupal? - Drupal.org, GitLab, GitHub
(Drupal development and collaboration workflows)
- Reboot the Drupal User Groups. Start local DUGs, with streaming to
each other. Makes it easier to find sessions, reach is bigger.
Provide infrastructure for streaming/recording/QA.
- Education
- Drupal Curriculum for Teenagers (proposed by Coding Girls)
- DrupalCamp Organizers
- How do we organize DrupalCamps in Europe?

- What can we do to improve the success rate?



Is organizing DrupalCamps in Europe the same as it is in US?
Can we collaborate with teams in the US so that we can re-use
templates for organizing a DrupalCamp? (E.g. financials, catering,

venues)



Agenda

10:00 Presentation
10:30 Groups organization
11:00 Design Thinking Workshop

- Introduction to Design Thinking
- Discovery Sprint

- Design Sprint

- Sketching

- Pitching

Lightning talks?

In general a community summit starts very enthusiastic, then after lunch not
so much progress 1is made, since this is quite a long day we would love to see
some (2 or 3) lightning talks of 10 to 15 minutes after whom the teams

continue working or have their brake.

17:00 Recap

Notes

Tickets:

-tickets—-35139456059

Limited to 49 people.

Invite influential community people: Zsofi Major, Reehelt—tawsen, Adam Hill,
Jordana Fung, Michael Anello, Greg Dunlap, Fatime—khatid, Cathy Theys, Jess

Mybro, Megan Sanicki, Jam, Morton [propose someone here]
Task list:

e Blog post in Drupal Austria Medium (https://medium.com/drupalat)
presenting the Summit with the Agenda, purpose, goals, VIP people, etc.

e Can you get @DrupalConEu to tweet about it for us?


https://www.eventbrite.com/e/drupalcon-vienna-summits-sprints-and-training-day-tickets-35139456059
https://www.eventbrite.com/e/drupalcon-vienna-summits-sprints-and-training-day-tickets-35139456059
https://medium.com/drupalat

e Create an email template to 1invite the relevant people and review it.

Milestones

Deat—af—the—tzerda—approved.
s £ s

Send the dinvitations for the lightning talks.

Participate in the facilitation team:

Discussion take place 1in drupalAT.slack and DrupalChat in channel

#community-summit (these channels are now linked :)


https://drupalchat.eu/register/beta

