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Global Norm 
 
Objective 2018 target 2018 achieved Details Target total 

(2015 to end 
of 2018) 

Current total 
(2015-present) 

Advocacy asks 
reflected in outcome 
documents of the 
G20, EU, WBG, UN 
or other global fora 

1 2 2018-08-03: 
OECD MAPS 
 
2018-05-25: 
Lima Summit 
Declaration 

5 8 

National Action 
Plans/ similar 
processes (i.e. EITI, 
CoST) or national 
reforms make 
specific Open 
Contracting 
Commitments 

5 13 2018-11-16: 
Afghanistan; 
Australia; 
Chile; 
Canada; 
Georgia; 
Honduras; 
Indonesia; 
Kyrgyz 
Republic; 
Moldova; 
Netherlands; 
Portugal; UK 
 
2018-05-25: 
France (2nd 
NAP) 

30 48 

Key influencers 
publicly adopt key 
arguments 
developed by the 
OCP 

15% 26% Calculated as 
of November 
2018 

15% of key 
influencers 
have publicly 
used key 
arguments 
developed by 
the OCP 

16% 

 
 

 



OCDS 
 
Objective 2018 target 2018 achieved Details Target total 

(2015 to end 
of 2018) 

Current total 
(2015 to 
present) 

New government 
agencies that have 
used OCDS in 
publishing 
procurement data 

6 9 2018-11-16: Armenia: 
Armenian 
e-Procurement 
System (ARMEPS);​
Chile: Chile Compra;​
Bandung: Integrated 
Resources 
Management System 
(BIRMS); Afghanistan: 
National Procurement 
Authority (NPA);​
Scotland: Scottish 
Procurement and 
Commercial 
Directorate (SPCD);​
Nigeria: Bureau of 
Public Procurement 
(BPP) 
 
2018-08-03: 
Honduras: Comisión 
para la Formación de 
la Alianza Público- 
Privada 
(COALIANZA) 
 
2018-05-25: Uruguay: 
Agencia de Compras 
y Contrataciones del 
Estado 
 
2018-02-26: Jalisco: 
Secretary of Planning, 
Administration, and 
Finance  

20 26 

New validation of 
OCDS data to 3 
star level (as 
assessed by OCDS 
data conformity 
tool) 

3 4 2018-11-16: Chile: 
Dirección 
ChileCompra​
 
2018-08-03: Uruguay: 
Agencia de Compras 

10 10 



y Contrataciones del 
Estado 
 
2018-05-25: Mexico: 
Secretaría de 
Hacienda y Crédito 
Público (SHCP) / 
Secretaria de la 
Función Pública 
(SFP) 
 
2018-02-26: Jalisco: 
Secretary of Planning, 
Administration, and 
Finance 

Reusable tools, 
applications and 
processes that 
consume OCDS 
data 

5 3 2018-11-16:​
OpenTender 
(Digiwhist); ​
Vue sur les contrats 
(FFunction);​
OCDS Kingfisher 

10 18 

Volume and source 
of help desk 
requests 

300 
requests 
from 50 
publishers 

449 requests 
from 110 
partners/publis
hers 

Calculated as of 
November 2018 

Steady 
increase to 
620 requests 
from 50 
publishers 

642 from 74 
in 2017 

OCDS guidance 
packages 
developed for 
specific sectors 

1 2 2018-11-16:​
OCDS for the 
Agreement on 
Government 
Procurement (GPA);​
OCDS for the 
European Union (EU) 

2 3 

Number of 
companies that can 
provide OCDS 
support 

5 7 2018-11-16:​
Codium (Paraguay);​
Layertech 
(Philippines);​
Proactis (Scotland);​
Open Data 
Manchester 

20 30 



(Manchester)​
 
2018-08-03: Aninver 
(Spain); 
Seidor (Chile) 
 
2018-05-25: Datlab 
(European 
Commission) 
 

Growing and more 
engaged OCDS 
user community; in 
terms of A) # on 
mailing list 

300 295 Calculated as of 
November 2018 

300 members 295 

Growing and more 
engaged OCDS 
user community; in 
terms of B) average 
# of participants in 
community calls 

20 38 Publication policies: 
English (20) + 
Spanish (15) = 35; 
Working with OCDS 
data: English (26) + 
Spanish (13) = 39; 
Extensions: English 
(24) + Spanish (16) = 
40; 

20 38 

 



Implementation 
 
Objective 2018 target 2018 achieved Details Target total 

(2015 to end 
of 2018) 

Current total 
(2015 to 
present) 

Number of publishers 
that report achieved 
measurable documented 
impact on use cases, 
such as value for money, 
effectiveness, integrity or 
service delivery 

2 0  5 3 

Feedback loops are 
established by 
government & civil 
society to ensure that 
contracting information 
is analyzed and used to 
address issues 

3 1 2018-08-03: 
Hivos 
Makueni 
County MOU 
 

8 9 

New Showcase & 
Learning projects 

1 0  6 4 

Support documents 
developed for catalytic 
support engagements 

4 5 2018-12-31: 
Scotland; 
Australia; LA; 
Philadelphia; 
Paris/Olympi
cs 

10 16 

 



Field-Building 
 
Objective 2018 target 2018 achieved Details Target total 

(2015 to end 
of 2018) 

Current total 
(2015 to 
present) 

Positive feedback 
from “field partners” 
on effectiveness of 
OCP support 

20 On a scale of 0-10, I 
am satisfied with this 
event. 8.44 
 
On a scale of 0-10, 
this event was 
effective in 
achieving its 
objectives. 8.22 
 
On a scale of 0-10, I 
gained knowledge, 
capacity, and/or 
skills around the 
field of open 
contracting at this 
event that I can use 
to improve my work. 
7.87 
 
On a scale of 0-10, I 
connected with 
organizations or 
individuals relevant 
to me at this event. 
7.99 
 
On a scale of 0-10, I 
would recommend 
OCP to others 
working in the field 
of open contracting. 
8.77 

Calculated as 
of November 
2018. Sample 
size of 304. 

35 304 survey 
responses in 

2018 



Organisations that 
have not previously 
worked on OC start 
programs or projects 
on OC 

5 24 2018-11-16: 
Somos Más 
(Colombia); 
Transparencia 
por Colombia 
(Colombia); 
Misión de 
Observación 
Electoral 
(Colombia); 
Burócratas 
(Colombia); 
Licitamatic 
(Colombia); 
Alerta la obra 
(Colombia); 
Controla tu 
gobierno 
(Mexico); 
ACIJ 
(Argentina); 
La Nación 
Data 
(Argentina); 
Chequeado 
(Argentina); 
Aga Khan 
University 
(Uganda); 
Lexis Nexis 
(Malaysia); 
BBC Data 
Unit (UK);  
 
2018-08-03: 
La Diaria 
(Uruguay); 
Cívico 
Uruguay 
(Uruguay); 
Chile 
Transparente 
(Chile) 
 
2018-05-25: 
King's College 
in Kathmandu 

20 (10 new) 474 



(Nepal); 
Datasketch 
(Colombia); 
Fundación 
Multitudes 
(Chile); 
Observatorio 
Fiscal (Chile); 
DG Regio; 
Sunlight Open 
Cities (US); 
Open Data 
Manchester 
(UK) 
 
2018-02-26: 
Philippines 
Center for 
Investigative 
Journalism 
 
 

Level of connection 
between actors and 
organizations in the 
OC field increases 

Level of 
connection 
increases 
by 20% 
from 2017 

32% increase from 
2017 

14.1 is a 32% 
increase from 
10.7 in 2017 

30% increase 
from 2016 
baseline of 
9.7 
 

14.1 (45% 
increase from 
baseline) 

Organisations that 
are working on OC 
expand their OC 
programs to more 
sectors, countries 
etc 
 
Measured by TOR, 
job advertisements, 
program documents 

2 6 2018-11-16: 
UNDP Serbia​
​
2018-08-03: 
SA GIZ; CoST 
Panama; TI 
UK 
(OC4Health); 
GDS FCO 
Prosperity 
Fund​
​
2018-02-26: 
EBRD 
 

5 8 



Funders begin to 
fund OC or increase 
their funding to OC 
that does not come 
to OCP; measured 
by # of non OCP 
project/programs/org
anisations that get 
funding 

3 4  
2018-11-16: 
National 
Endowment 
for 
Democracy​
​
2018-08-03: 
No change​
​
2018-05-25: 
OCDS-IDS 
project in 
Nusa 
Tenggara 
Barat, 
Indonesia 
(SEA 
Prosperity 
Fund)​
​
2018-02-26: 
Prosperity 
Fund, 
Colombia; 
Hewlett, 
Uganda 

7 16 

Top 10 communities 
deepen, doubling in 
size. 

Double 
number of 
actors in top 
10 
communitie
s compared 
to 2016 

9702 9702 is only a 
36% increase 
from 7160 in 
2017 

Doubles from 
2016 
baseline of 
771 

9702 (1258% 
increase since 
baseline) 

Network size (based 
on email exchange 
analysis) 

Network 
grows by at 
least 800 
(measured 
early 2019) 

5257 5257 is a 
1.5% 
decrease from 
5336 in 2017  

Doubles from 
2016 
baseline of 
1380 

5257 (387% 
increase since 
baseline) 

 



Learning and Evidence 
 
Objective 2018 target 2018 achieved Details Target total 

(2015 to end 
of 2018) 

Current total 
(2015 to 
present) 

Learning convening: 
 
A) # of learning 
sessions 

8 26 2018-11-16: Honduras 
training; Uruguay 
DataCamp; IODC; 
Abrelatam; OGP 
Korea Deep Dive 
workshop; Korea 
Hivos Support 
Providers; OGP 
Georgia Summit 
session; Lisbon eGP; 
BBC Data Unit hack; 
Journocoders; RICG 
open contracting 
workshop; Crown 
Agents training 
 
2018-08-03:  
Lithuania seminar; 
BiH seminar; 
OCDS training in 
Mexico City; OAS 
event in Mexico 
City; OCDS 
training in 
Colombia; Ghana 
EI workshop 
 
2018-05-25:  
AFIC OCWG 
workshop; Side 
session during 
PDF Poland's 
Open Spending 
event; Mexico City 
Open Data Day 
event; NYC Open 
Data Day event; 
Colombia Open 
Data Day event; 
Messina workshop; 
UK Hackathon 
 
2018-02-26:  

20 56 



EBRD (OCDS for 
eGP) 
 

Learning convening: 
 
B) Effectiveness of 
learning sessions 

 On a scale of 0-10, I 
am satisfied with 
this event. 8.44 
 
On a scale of 0-10, 
this event was 
effective in 
achieving its 
objectives. 8.22 
 
On a scale of 0-10, I 
gained knowledge, 
capacity, and/or 
skills around the 
field of open 
contracting at this 
event that I can use 
to improve my work. 
7.87 
 
On a scale of 0-10, I 
connected with 
organizations or 
individuals relevant 
to me at this event. 
7.99 
 
On a scale of 0-10, I 
would recommend 
OCP to others 
working in the field 
of open contracting. 
8.77 

Calculated as of 
November 2018. 
Sample size of 304. 

Overall high 
level of 
satisfaction 

High level of 
satisfaction 

Implementation tools, 
guidance, and 
resources developed 
for and with the field 
 
A) Developed by OCP 
for the field 

3 11 2018-11-16:​
OCDS 1.1 Codelist 
Mapping Template;​
Open Contracting 
Tools Directory;​
Manual: R for OCDS; 
Idiot’s Guide to Looting 
Public Procurement 
and Getting Rich 
Quickly; OCDS 1.1 
Building Blocks 
Resource Guide; 
Visualizing OCDS with 
Kibana; 
 
2018-08-03: 
Mythbusting report; 

9 28 



OCDS for e-GP 
specs 
 
2018-02-26: 
Publication plan 
template; From 
JSON to 
visualization: 
Analysis and 
process guidance 
for OCDS data; 
OCDS Kit 
 
 

Implementation tools, 
guidance, and 
resources developed 
for and with the field 
 
B) Developed with or 
by field partners 

5 3 2018-08-03: 
WBG-led, CoST 
Honduras- 
developed report 
on PPP process in 
Honduras; 
OC in EI wtih NRGI 
 
2018-05-25: 
Datasketch Red 
Flags resource 

12 11 

Reported or 
documented use of 
Implementation 
guidance by 
organisations/govs: OC 
7 step guide, use case 
metrics and guidance, 
OCDS documentation 

10 18 2018-11-16: 
QuintaGroup, 
OpenOpps using EU 
guidance; Nigeria using 
e-GP guidance; 
Mapping templates 
competed in 10 
countries (Afghanistan; 
Bojonegoro; Buenos 
Aires; Colombia; Costa 
Rica; Ghana; 
Guatemala; Honduras; 
Kyrgyz Republic; 
Malawi) 
 
2018-08-03: OCDS for 
e-GP used by Bosnia to 
develop e-GP system; 
OCDS for e-GP used by 
Lithuania to develop 
e-GP system; 
Legislative drafting 
guidelines draft used by 
Kosovo PPRC for 
developing publication 
regulation 

15 23 



 
2018-05-25: Red flag 
work inspired Cahurast 
to develop red flags and 
dashboard through YI in 
Nepal; Paris city hall 
came with pieces of 
OCDS documentation 
printed out 
 
2018-02-26: 0 

 



Communications 
 
Objective 2018 target 2018 achieved Details Target total (2015 to 

end of 2018) 

Share of Voice 50% Quarter 3: 68% 
 
Quarter 2: 56% 
 
Quarter 1: 58% 
 

Quarter 1: 72% on news, 
X on blogs, 26% on 
social media. 
 
Quarter 2: 60% on news, 
81 on blogs, 33% on 
social media 
 
Quarter 3: 67% on news, 
81% on blogs, 51% on social 
media. 
 
 

50% 

High Level 
International mentions 

20 21 2018-11-16: WIRED Ukraine; 
Apolitical; Public Finance 
International; WEF blog on 
Mythbusting; Globe & Mail; 
La Nación  
 
2018-08-03: L'Express; 
InsightCrime; FT; 
GovInsider; Washington 
Post 
 
2018-05-25: Mirror; 
Independent; El Tiempo 
 
2018-02-26: The 
Economist; FT; Wired 
UK; La Nación; The Hill; 
El Economista; Forbes 
 
 

Mainstreaming of open 
contracting in 
international media 

Traditional Media 
(Local media 
coverage) 

High-level 
country-leve
l coverage 
where we 
are active 

354 Calculated as of 
December 2018 

Mainstreaming of open 
contracting in country 
level media 



Social Media 50% greater 
follower/com
munity over 
last year 

33% Calculated as of 
December 2018 

Steady escalation of 
mentions/links in partner 
communications and 
social media 

Substantive 
engagement with top 
influencers in the 
open contracting/ 
open gov. space 

80% 80% Calculated as of 
November 2018 

80% 

Website traffic 
increase 

50% 41% Calculated as of 
December 2018 

Steady increase 

 



Organization 
 
Objective 2018 

target 
2018 
count so 
far (USD) 

Details Target total 
(2015 to end of 
2018) 

Current total 
(2015 to 
present) 

Fundraising 1 12.849 2018-11-16:  .296 USD 
Prosperity Fund (2 years) 
 
2018-08-03: .079 Hivos II 
 
2018-05-25: 
1.850 Omidyar Network 
 
2018-02-26: 
6.763 BHP 
0.025 Bay Foundation 
2.836 DFID 2 
1.000 Fidelity Charitable 
Trust (John and Laura 
Arnold).                                  

US$11m 20.43 

OCP’s own 
transparency 
practices 

 Met FY 17 and 18 contracts now 
public 
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