
Agency Descriptions

Visionary Leadership Commission holds vision and leadership

responsibilities but does not actively manage projects. It approves the

budget and endorses ministry activities that are consistent with the

Mission Vision and Values and are sufficiently supported across the

Presbytery. It is re

sponsible for living into Matthew 25 as a Mid Council. Click here for

position description.

Servant Leadership Development Committee ensures leaders who

reflect the diversity of the Presbytery and of local communities are

identified, trained, nurtured, and given responsibilities commensurate

with their skills and passion. Click here for position description.

The Ministry Preparation Committee oversees preparation in all phases

and expressions of ministry including Ministers of Word and Sacrament,

Commissioned Pastors, leaders of new worshiping communities and

broader faith expressions. Coordinates with Ministry Relations in

exploring leadership options. Click here for position description.

The Ministry Relations Committee supports ministry leaders and faith

communities in all phases and expressions of ministry including

established congregations, new worshiping communities, and broader

https://drive.google.com/file/d/1UA-3A6HE_md6LZ5hvgjiG9xNc-OJofYW/view?usp=share_link
https://docs.google.com/document/d/1z-EU9VfAicoYEAV8VSYccrE2c81_Y7pJ/edit?usp=share_link&ouid=114671802174404657134&rtpof=true&sd=true
https://drive.google.com/file/d/1yeYE0hqfKckayq9mjWXECnugK5P3NUTY/view?usp=share_link
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faith expressions. Coordinates with Ministry Preparation on current and

future Presbytery positions. Click here for position description.

The specialized areas of ministry of the Ministry Relations Committee

include the following:

● Relations and Connectional Team (2 leaders from MRC)

o Primary contact and communications link to communities

● Transitional Team

o Support the process of transitional leadership

● Mediation Team

o A trained team to come in and mediate when requested

● Resources and Discovery Team

o A team trained in facilitating a community as they ask what is next,

exploring options

● Pastoral Care (Support) Team
o A team that will be connecting to pastoral leadership

Note, the sub-team members are appointed by the Ministry Relations

Committee.

Click here for complete job description of the Ministry Relations Committee

Core Team.

Fiduciary Stewardship Committee is responsible for managing the

Presbytery property, financial resources, and fiduciary responsibilities.

Click here for position description.

Mission Engagement Committee coordinates and oversees all

community and partner – based activities. It is responsible for the

https://drive.google.com/file/d/1Un3k1KENmNrfoGt5CnZIJatSf-Arx-WD/view?usp=share_link
https://drive.google.com/file/d/156O2hwzF4dsmvifyXz4_tPssxsK1m4Uc/view?usp=share_link
https://drive.google.com/file/d/1W-AhGEF8X5NwXfES-CSmMxLQRTmgc_Qh/view?usp=share_link
https://drive.google.com/file/d/1Zte8c9o_brkgreJ1zDBrDk3xQsIqHY83/view?usp=share_link
https://drive.google.com/file/d/1oh_juF45eMwkO6m0MeX8oPFIM3wbhcsE/view?usp=share_link
https://drive.google.com/file/d/1WISJRgtBWyauQjv6F9g9JEyjnNs3xZqj/view?usp=share_link
https://drive.google.com/file/d/1DnTTF0klfJDgxuqkisQdNm9B-y906L7V/view?usp=share_link
https://drive.google.com/file/d/187RaAappWN65krW4PLQ9H6JA-qPBgKr_/view?usp=share_link
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distribution and general oversight of funds, budgeted by Fiduciary and

Stewardship. Click here for position description.

Staffing Resources Committee is responsible for ensuring that all

matters related to Presbytery staffing are handled in accordance with

the law and standard personnel practices. Click here to view the

position description.

https://drive.google.com/file/d/1JA5Q1xi190qvRLqFQDXDFoA06Kr1R-G_/view?usp=share_link
https://drive.google.com/file/d/12hw1eZd-3mUVk4vC1eqiUVanr9qufLSV/view?usp=share_link

