Enclosure 1 DALLAS ISD JROTC BRIGADE SELECTION BOARD | THREE-PHASE SYSTEM

DALLAS INDEPENDENT SCHOOL DISTRICT JROTC

PHASE 1: PRE-BOARD APPRAISAL SCORE SHEET

Cadet Full Name: Current LET Level:

School Name:

MANDATORY DOCUMENTS [ ] official Transcript [ ] cadetRecord Brief (CRB) [ ]cadet
Resume

Evaluation Category Grading / Point Criteria Points Remarks

Unweighted GPA 2.0-299=1pt| 3.0-3.99=2pts | 4.0+=3pts

Class Standing Top 10% =1 pt | Top 5% =2 pts | Ranked top 10 =3 pts

Standardized Testing (SAT / ACT) Took SAT or ACT exam = 1 pt

ASVAB Score (AFQT minimum 31) 31-40=1pt | 41-49=2pts | 50 or higher = 3 pts

Cadet Command Essay current SY Will be graded using the DAI provided rubric

(See attached grading rubric Enclosure 3)

500-Word U.S. Army Values Essay Zero spelling/grammar errors = 2 pts
Any spelling or grammar errors = 0 pts

JROTC Co-Curricular Teams 1 pt per team (Robotics, Drones, Marksmanship, Archery, Color
Guard, Drill, Raider, Orienteering, and JLAB) must have competed
in a district level competition for 1 pt. 3 pts. For state or national
level competitions

National Championship Bonus National Competition = +3 pts

Briefed CIP or Service Learning (must be Briefed = 1 pt
included in resume)

Campus Leadership (Non-JROTC) (list all President of National Honor Society = 1 pt

leadership roles in the resume) President of Student Council = 1 pt

Leadership Position Accomplishments Color Guard Commander won district championship etc...1 pt
each

Official School Varsity Athletics (must be ~ School Soccer Team = 1 pt | Football = 1pts

athletic in nature) Baseball / Softball / Track etc..
Cadet Challenge Fitness Score Completed all 5 events = 1pt 50% = 2 pts | 80% + = 3 pts
Approved National Awards DAR, SAR, AUSA, MOWW, etc. (1 pt per award up to 3 max)
TOTAL SCORE
Print Rank & Full Name: Signature Date
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Enclosure 1 DALLAS ISD JROTC BRIGADE SELECTION BOARD | THREE-PHASE SYSTEM

DALLAS INDEPENDENT SCHOOL DISTRICT JROTC

PHASE 2: BOARD INTERVIEW & UNIFORM INSPECTION SCORE SHEET

Cadet Full Name: Current LET Level:

School Name:

UNIFORM RATING SCALE (1 - 5):

1 = Unsatisfactory | 2 =Marginal | 3 =Average | 4 =Above Average | 5 =Superior

Evaluation Domain Specific Focus Areas & Evaluation Criteria Score (1 - 5)

President of the board Holds the board but does not vote unless there is a tie. Ensures the board
proceedings are followed accurately and fairly.

Class A Uniform Inspection Brass alignment, uniform serviceability,
cleanliness, gig line, footwear, arc/ribbon 1 2 3 4 5
placement, overall, Class A military appearance;
no unauthorized medals, no unauthorized cords.

Military Bearing & Reporting Reporting procedures, posture, command voice,
composure under pressure, military poise, 1 2 3 4 5
self-confidence.

Member 1 Drill & Ceremony regulations (TC 3-21.5), JROTC
Knowledge and leadership chain of command, customs & courtesies, military 1 2 3 4 5
history/knowledge.

Member 2 Understanding brigade staff responsibilities

D&C and U.S. and Military History = (S1-S4 roles), Continuous Improvement Plan (CIP) 1 2 3 4 5
execution, JCLC staff duty readiness.

Member 3 Applying the 7 U.S. Army Values to solve

First Aid and Chain of Command battalion/brigade leadership conflicts, 1 2 3 4 5
decision-making, ethical leadership.

Member 4 Questioning: Expression of vision, clarity of thought, verbal

Customs and Courtesies, and JPA  articulation, persuasion, district-level candidate 1 2 3 4 5

representation.

TOTAL SCORE

Print Rank & Full Name: Signature Date
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Enclosure 1 DALLAS ISD JROTC BRIGADE SELECTION BOARD | THREE-PHASE SYSTEM

DALLAS INDEPENDENT SCHOOL DISTRICT JROTC
PHASE 3: BOARD POSITION SLATING RECOMMENDATION SHEET

PHASE Member 1 Member 2 Member 3 Member 4 President TOTAL SCORE
Phasel

Phase 2

Name of Cadet 1: Grand Total
Phasel
Phase 2

Name of Cadet 2: Grand Total
Phasel
Phase 2

Name of Cadet 3: Grand Total
Phasel
Phase 2

Name of Cadet 4: Grand Total
Phasel
Phase 2

Name of Cadet 5: Grand Total
Phasel
Phase 2

Name of Cadet 6: Grand Total
Phasel
Phase 2

Name of Cadet 7: Grand Total

BOARD SLATING RECOMMENDATION & FIT EVALUATION FOR BRIGADE STAFF POSITIONS:

Brigade Staff Position

Cadet Brigade Commander (c/coL)
Cadet Brigade Executive Officer (c/LrC)

Cadet Brigade S3 Operations Officer (C/MAJ)
Cadet Brigade S1 Personnel Officer (C/MA))
Cadet Brigade S4 Logistics Officer (C/MA))

Cadet Brigade Command Sergeant Major  (C/CSM)
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