
 

 

Leadership + Management = 
Accountability 

 
 

When leading my direct reports am I … 
​Giving clear direction? 
​Providing the necessary tools? 
​Letting go of the vine? 
​Act w/ the greater good in mind? 
​Taking clarity breaks? 

 
When managing my direct reports am I … 

​Keeping expectations clear? 
​Communicating well? 
​Keeping the right meeting pulse? 
​Having Quarterly Conversations? 
​Rewarding and recognizing? 
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