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Summary 

Francesco Castle informed attendees, including Pruitt and Raam At 
Arbitrum, that Greg Canessa was the only person scheduled for the open 
hours, leading to a one-hour delay, and Francesco Castle agreed to update 
the calendar after Raam At Arbitrum suggested notifying delegates of the 
change. Greg Canessa, a founding member of the AGV council, presented 
for the strategy and operations leader role, highlighting their 30 years in the 
video game business and their initial focus on standing up the AGV 
program, helping with key hires, and assisting with marketing and PR, which 
Greg Canessa confirmed with Krzysztof Urbański still faces challenges with 
efficiency and coverage gaps like accounting and PR. Greg Canessa 
addressed Krzysztof Urbański's concerns about transparency by 
acknowledging the difficulty in balancing DAO transparency with 
confidentiality and stated that they are working to refine OKRs and 
establish KPIs, further outlining their goals if re-elected to refine internal 
operations, dedicate more time to evaluating investment opportunities, and 
develop a portfolio operations function to support portfolio companies, 
which Pruitt agreed aligns with potentially expanding AGV's investment 
scope into adjacent areas like gamification. 

 

mailto:francesco@castlelabs.io
https://www.google.com/calendar/event?eid=NG1hNHF2aTIzbWwydTRoZXA0cnJodWhidTZfMjAyNTExMjVUMTQwMDAwWiBzaW5rYXNAYXJiaXRydW0tb3Bjby5jb20
?tab=t.3rgmq7v8t6ja
https://drive.google.com/file/d/1rjc_0OqPh_h3yeFUXsoir9kCXWL4ABGt/view?usp=drive_web


Details 

Notes Length: Standard 

●​ Meeting Schedule Update Francesco Castle informed the attendees that Greg 
Canessa was the only person scheduled for the open hours, and their slot was 
set for one hour later, starting at 7 a.m. Pacific time (00:00:00). Francesco Castle, 
who was in touch with Greg Canessa, confirmed that they would update the 
group chat if anything changed but suggested that attendees log off and return in 
one hour to avoid wasting time, as an earlier start was unlikely (00:01:17). 

●​ Confirmation and Scheduling Adjustments Pruitt and Raam At Arbitrum 
confirmed that Greg Canessa was the only speaker (00:01:17). Raam At Arbitrum 
suggested updating the event calendar and sending a message to the delegates 
group to reflect the new start time, ensuring others do not join prematurely since 
Greg Canessa was the only speaker (00:01:17). Francesco Castle agreed to 
update the calendar, noting they would need to ask SAS for assistance with the 
change (00:03:35). 

●​ Greg Canessa's Arrival and Call Time Francesco Castle greeted Greg Canessa 
and informed them that the call had been moved back by nine minutes 
(00:03:35). 

●​ Introduction and Candidate Background Francesco Castle opened the second 
day of open hours for the 2026 HV council, noting that the call would be recorded 
(00:04:49). Greg Canessa, presenting for the strategy and operations leader role, 
shared that they are applying for re-election to the AGV council, where they are a 
founding member. Greg Canessa highlighted their 30 years in the video game 
business, emphasizing platform and ecosystem creation, and mentioned past 
roles at Microsoft (creating Xbox Live Arcade), Blizzard (leading Battle.net), and 
Google, as well as their current role as President and COO at sequence, a Web3 
gaming infrastructure and development platform (00:59:31). 

●​ Current Focus and Operational Status of AGV Greg Canessa described their 
initial tenure on the council as very focused on operational and strategic 
functions, including standing up the program, helping with key hires (such as the 
GM role for Michael Chang), and assisting with marketing and PR (01:07:40). In 
response to a question from Krzysztof Urbański about the operational status of 
AGV, Greg Canessa stated that the last cycle focused on moving "from zero to 
one," but efficiency remains a challenge, and coverage gaps exist, such as in 
accounting and PR initially (01:09:09). Greg Canessa confirmed the operating 



group is aligned on addressing these issues and emphasized the need for 
creative, small-company-style solutions to maintain operational coverage while 
being mindful of the budget outlined to the DAO (01:10:35). 

●​ Transparency and Operational Metrics Krzysztof Urbański raised concerns about 
transparency between the DAO and AGV, noting a reliance on reports like the 
"transparency report too" for understanding internal processes (01:11:40). Greg 
Canessa acknowledged the difficulty in balancing DAO transparency with 
confidentiality requirements related to partnerships, finances, and HR, stating 
they are working through how frequently and in what detail information should be 
shared, and solicited feedback from the DAO on how to improve transparency 
(01:14:29). Regarding KPIs and OKRs, Greg Canessa mentioned that the 
organization, having been stood up, can now refine their OKRs to be more 
specific and attempt to attach KPIs, recognizing that establishing effective 
metrics and benchmarks is challenging for a new organization compared to 
established businesses (01:17:07). 

●​ Future Goals for Strategy and Operations When asked about goals for the next 
year if re-elected, Greg Canessa outlined three key areas: refining internal 
operational processes and rigor to address inefficiencies and coverage gaps; 
dedicating more time to evaluating investment opportunities and improving 
engagement with potential prospects; and developing a portfolio operations 
function. Greg Canessa explained that portfolio operations would involve 
providing resources, advice, and networking opportunities to support portfolio 
companies ("port codes"), which they believe could help differentiate AGV as an 
investment vehicle and improve marketplace success for the companies they 
invest in (01:20:16). 

●​ Expanding Investment Scope to Adjacent Areas Pruitt asked for Greg Canessa's 
perspective on potentially expanding AGV's investment scope beyond pure 
games into adjacent areas like gamification, as mentioned by other candidates 
and Michael Chang (01:21:41). Greg Canessa expressed alignment with 
expanding the scope, citing the challenging market for "pure game development" 
and token-based games. They suggested adjacent spaces, such as publisher 
aggregators and gamification, could serve as a bridge for Web3 gaming and 
allow for diversification and risk hedging compared to investing in single 
pure-play games (01:23:02). Greg Canessa noted that while they are evaluating 
these opportunities, the impact on internal operations is not yet fully understood, 



although there is potential impact on the anticipated portfolio operations 
function (01:24:07). 

 

Suggested next steps 

​Francesco Castle will ensure to record the meeting and share it in the group. 
​Francesco Castle will update the team in the chat if Greg can join earlier. 
​Greg Canessa will openly solicit feedback on transparency and where the 
organization could be more transparent or what questions the DAO members 
have as they navigate balancing privacy and DAO transparency. 

​Greg Canessa will work to (1) refine operational processes and rigor around the 
internal operations of AGV, focusing on covering gaps and improving efficiency, 
(2) evaluate investment opportunities and level up engagements with potential 
prospects, and (3) grow and nurture the portfolio management approach and the 
portfolio operations function within AGV in the next cycle and beyond. 

 

You should review Gemini's notes to make sure they're accurate. Get tips and learn how 
Gemini takes notes 

Please provide feedback about using Gemini to take notes in a short survey. 

https://support.google.com/meet/answer/14754931
https://support.google.com/meet/answer/14754931
https://google.qualtrics.com/jfe/form/SV_9vK3UZEaIQKKE7A?confid=0yC0C47nnWrwV8vqE0JzDxISOAIIigIgABgDCA&detailid=standard


📖 Transcript 



 Nov 25, 2025

Open Hours for Applicants to the 
2026 AGV Council Elections #2 - 
Transcript 
00:00:00 
 ​
Francesco Castle: Hi Duck.​
Tekrox: just go. Hey.​
Francesco Castle: Uh just a heads up man. Um so I started the call as in the calendar. 
Uh but for today we only have Greg and his slot is in one hour.​
Tekrox: Mhm. Mhm.​
Francesco Castle: Um considering that it's in Pacific time. I actually sent him a message 
already. We've been talking. Um, but I don't think he can actually show up before 
because uh the slot is like 7 a.m. to be 6:00 a.m. Um, so yeah, I think uh it's probably Hey 
guys, I'm just going to say it once​
Tekrox: Uh-huh. Mhm.​
Francesco Castle: to everyone. Um, yeah. So I I was just saying to tech uh that basically 
uh Greg slot is in one hour. Okay. uh he's the only person scheduled for today and I don't 
think he can really show up earlier because um the slot is already like is 7 a.m. Um so uh 
probably um we just wait for him to um be here in one hour guys a heads up.​
 ​
  

00:01:17 
 ​
Sam Martin: What the heck?​
Francesco Castle: I don't know if you want to join later uh or Yeah.​
Tekrox: Yeah, it worked for me. So the best is then to just log off now and come back 
whoever can right in one hour.​
Francesco Castle: Yeah, basically. Uh, so I'm obviously in touch with him. Uh, as soon as 
he, you know, uh, we'll we'll wake up and everything. Give it shots before I'll update you 
guys in the chat. But yes, probably just don't want to waste your time. So, yeah.​
Tekrox: Okay. Okay. I'll not be able to make it but I will watch the recording then so it's 



no problem.​
Francesco Castle: Yes, I'll make sure to record and we'll sign in the in the group.​
Tekrox: Yeah. All right.​
Francesco Castle: Hi. Yeah. Yeah, exactly. So, Craig only won and his slot is in 1 hour, 
which is really early in the AM for him. So, um probably just better to Yeah. tune in a bit. 
Of course. I'll see you later.​
 ​
  

00:03:35 
 ​
Francesco Castle: Hi. Um, yeah, all all good.​
Raam At Arbitrum: Say how are Yeah, good.​
Francesco Castle: All good. You? Yeah, just Yeah, no worries. I can I can hear you fine. 
Uh, just a heads up. So, it's only Greg up for uh open hours today. Uh, and it's in in 
basically 55 minutes. It's like really early in the morning. I think it's like 7:00 a.m. for him. 
So, uh, I couldn't really, I think, make it earlier. Um, so yeah, just if you want to tune in 
later, basically. Don't think we we'll have anything before then.​
Raam At Arbitrum: Uh so when is he scheduled to come and accordingly we should 
probably update the uh event right because people might think it starts​
Francesco Castle: Yeah. Yeah. But, uh, originally the event was scheduled to start now. 
It's just there was no slots. Uh they were booked. Um and Greg couldn't make it before. 
Uh so if you want I can um still change the event to four in uh sorry to yeah basically in 
in in the calendar if you want me to.​
 ​
  

00:04:49 
 ​
Raam At Arbitrum: Yeah, maybe maybe do that just in case people join and send a 
message on the delegates group. Um because I mean we we need him here because 
he's the only one speaking today, right?​
Francesco Castle: Okay. Yeah, I think. Yeah. So, yeah.​
Raam At Arbitrum: So like without him then we can't really have this.​
Francesco Castle: Yeah. Yeah. Okay. Okay. Perfect. So, I'll I'll actually have to ask SAS 
for this, but yes.​
Raam At Arbitrum: Cool. Thanks.​
Francesco Castle: Okay.​
Raam At Arbitrum: See you in a bit.​



Francesco Castle: See you soon. Hi Greg. Um um how are you doing?​
Greg Canessa: Hi there.​
Francesco Castle: Let's just uh we basically move the call to like in 9 minutes if you 
don't mind.​
Greg Canessa: I'm doing great.​
Francesco Castle: Uh wait wait wait waiting until then so that people show up.​
Greg Canessa: Okay.​
Francesco Castle: Uh yeah.​
Greg Canessa: Okay. Yeah, that sounds good. I'm fine.​
Francesco Castle: Awesome. Thank you.​
 ​
  

00:59:31 
 ​
Francesco Castle: Hey guys.​
Greg Canessa: Hey, how's it going?​
Francesco Castle: Hi Greg. I s Chris. Uh let's just give everyone like few minutes. Um and 
then we can start Chris already here. Perfect. Hey guys, just giving a couple more 
minutes for people to show you know Sam Pro here before a couple more people. All 
right. So, hi. I think we can get started. Um, the call will be recorded anyway. So, I'll make 
sure that uh those who not attend uh will get the recording uh starting now. One sec. 
Perfect. So, uh, welcome everyone for to the second day of, uh, open hours, uh, for the 
2026, uh, HV council. Uh, today is going to be a quick one. Uh, we only have, uh, Greg, uh, 
which is, um, uh, presenting uh, for strategy and operations leader. Uh, Greg, uh, feel free 
to start. Uh, the floor is yours.​
Greg Canessa: Great. Thank you everyone for joining. Uh it's great to be here.​
 ​
  

01:05:01 
 ​
Greg Canessa: So uh just a a quick quick uh like maybe 60 seconds just about me. So I 
am uh yes I am I am applying for uh election reelection to the uh strategy and 
operations function uh for the AGV. I I am a current um founding member I guess of the 
AGV council um where I've been working with uh the talented group uh that many of 
which you have uh you've met or become familiar with on AGV. Uh I come from 30 years 
in the video game business. Um so uh I've spent the the majority of that time as kind of 
a general manager running various game businesses. I am a a hardcore gamer uh just 



personally and and one of those lucky people that has been able to align his 
professional career with his personal interests. Uh and um and I have uh if you were to 
kind of sum up my career, it's been about sort of platforms and ecosystems uh creating 
sort of win-win flywheels for um you know for gamers, developers, publishers, content 
creators and so forth.​
 ​
  

01:06:08 
 ​
Greg Canessa: uh worked at a number of different places. Um I was seven years on on 
Xbox OG Xbox and the uh Xbox 360 program at Microsoft where I created Xbox Live 
Arcade. Um I was the general manager of Battleet at Blizzard um helping to kind of 
reboot that uh into its current incarnation. Uh I worked at at Sony. I worked at many um 
many other companies. Activision, Blizzard, worked on Call of Duty. uh helped launch a 
mobile business for them. I worked at Popcat Games uh leading up to the acquisition of 
that company by uh by Electronic Arts. Uh and I I worked uh at um at at Google for for 
about six and a half years working on various uh cloud uh gaming initiatives there both 
on the consumer side and the B2B side. Uh the last couple of years I've been uh 
president and COO at sequence which many of you guys are familiar with which is um a 
web 3 uh gaming infrastructure and development platform uh where I've um very happily 
uh enjoyed working with various uh game developers large and small within the web 3 
space uh helping them realize their vision for blockchain gaming uh through you know 
various products that that Sequence provides um embedded in universal wallets um 
payments um indexers, relayers, node gateways, a bunch of different technologies, 
marketplaces and so forth.​
 ​
  

01:07:40 
 ​
Greg Canessa: Uh and so um so web 3 is a particular area of interest and passion of 
mine um both in my role at sequence as well as in my role on the council at AGV u 
working with Michael and Dan and Rick and and all the great folks there. Um I'll just 
briefly say that um that I uh I've been really very focused on more of a kind of an 
operational function uh and and again strategy um in my in my first sort of tenure here 
just sort of standing up the program helping Rick and Dan uh get the pro get the get the 
organization stood up get some key hires made uh help them with marketing PR help 
with key hiring uh it was I led the uh executive uh search for for Michael Chang for the 



GM role. Um and and serving a number of other functions. It's been definitely wearing a 
bunch of different hats. Uh and that's been a very rewarding and and a great use of my 
skills. I think you know going forward as the organization has now stood up the 
attention my attention shifts to both more efficient operations as well as sort of helping 
them with their medium to long-term you know roadmap and vision for AGB as well as 
participating of course in the various investment um opportunities that we that we have 
before us and so anyway I'll pause there um any any questions anyone would like to ask 
about uh anything uh​
 ​
  

01:09:09 
 ​
Greg Canessa: just let me​
Francesco Castle: Cheers.​
Greg Canessa: What's up? Hi​
Krzysztof Urbański: Hi. Uh let me start uh I'm curious uh from the operational 
standpoint what what is the situation from your perspective uh in the AGV? What 
works? what uh is challenging uh and and how how things​
Greg Canessa: Yeah, I mean I I think Chris Kristoff, thank thank you for the question. I I 
think uh we we the the last cycle has really been about going from zero to one and 
standing up initial capabilities. I think uh we've made a great bunch of a bunch of great 
progress there, but I think we have uh we have more work to do. Um I think part of that 
zero to one was literally we had no employees and and going you know from from from 
from no one to you know people covering uh you know functions specific functions that 
we had zero coverage for. Rick and Dan were did a very admirable job of of of sort of 
covering bases. But when we you know we we had no accounting function, we had no 
PR function.​
 ​
  

01:10:35 
 ​
Greg Canessa: We had no operational function internally within the operating group. 
And so that was challenging for a period of time getting you know the organization 
stood up. Um and again you know Rick and Dan did a great job covering there. I think we 
now have those sort of ba very basic capabilities but I think we still struggle with 
efficiency and I still think there are coverage gaps and so I think you know the plan this 
is well understood by the operating group um within AGV I I think they understand that 



you know we have minimal coverage in some areas but I think they're you know they're 
definitely aligned and I'm I'm you know working with them and other members of the 
council are working with them to identify you know gaps in coverage where can we be 
more efficient from from an accounting, from a finance standpoint, um you know, from a 
just just a general operational standpoint, I think, um we're we're definitely addressing 
those. And I think that's that's not just solved by hiring. Um I think, you know, we're the 
operating group is very mindful of budget and making sure that we're, you know, 
operating at or below the operating budget that we've outlined to the DAO.​
 ​
  

01:11:40 
 ​
Greg Canessa: And so, you know, how do we get creative in very small company style to 
maintain operational coverage over the essential areas that are that are necessary for 
AGV to run effectively while not um just growing headcount or throwing bodies at it. So, 
I think that's the ongoing one of the ongoing, you know, challenges and opportunities for 
AGV um going into the next cycle.​
Krzysztof Urbański: Thank​
Greg Canessa: Thank you.​
Francesco Castle: Thank you, Chris. Anyone has any other question for Greg? All right, 
perfect. Um, I mean, if anyone has any specifics. Yes, Christoff, then you you can go 
again.​
Krzysztof Urbański: Yeah, like if if no one else have any have other questions then let 
me let me follow up.​
Greg Canessa: Where are you going?​
Krzysztof Urbański: Uh I'm wondering in terms of like so there are two things that I'm 
curious about. Um one is in terms of processes internal processes uh what about like 
how do you see the transparency and relationship between the DAO and AGV? uh 
because for me personally it's kind of challenging to to know what is status of uh of uh 
AGV and how things are.​
 ​
  

01:13:12 
 ​
Krzysztof Urbański: I don't know what processes internally have been uh stood up uh 
how they are working. I I'm I'm relying on the um on on the recent report uh which was 
called what was the name of this report?​



Greg Canessa: Yeah.​
Krzysztof Urbański: It's a um transparency report too. So like I'm basing more most of 
my knowledge on this report and I know like from from this I see that the things like 
unifying processes with other entities has been already accomplished. This is complete. 
Uh that the optimized CRM and intake process is already completed. that the um like 
thesis is reviewed and refined that the um coin investment structures are finalized, 
treasury management is already uh finalized but like I see no like and maybe this is by 
design but I see no insights into like how those processes and structures are actually 
working. Uh so that's my first question and the second question which is related actually 
to that is about the KPIs and OKRs that were um set for the uh for the program um as 
they are mentioned in this report.​
 ​
  

01:14:29 
 ​
Krzysztof Urbański: Uh do you have any comments to those uh and how do you think 
like how how in the future would you would you measure effectiveness because you 
mentioned effectiveness being one of the most important things to improve on right 
now. How do you uh how do you approach it from the from the OKRs and KPIs 
perspective?​
Greg Canessa: Yeah. No, great great question. So, uh let me let me address those in 
order. So with regard to transparency um this is you know and I I think you know my my 
my first response to you Kristoff u you know about going from zero to one definitely 
applies to both of these. I think the um the organization uh has has grown uh rapidly as 
a percentage not rapidly in terms of number of people but rapidly as a percentage going 
from zero people to a handful of people. Um and and I think uh one of the things that we 
have debated internally is because this is just a very new precedent, right? In some 
ways, it's it's like a startup uh or a new venture fund, but in some ways it's different 
because there's the DAO and it's a it's a Dow driven organization and there's not a lot of 
precedent out there for how do you operate a business in a way in but but with a with a 
DAO as a sponsor um as the sponsor and and what level of detail, what level of 
specificity do you share with​
 ​
  

01:15:54 
 ​
Greg Canessa: the DAO? How much is too much information? How much is not enough 



information? How do you balance sort of privacy requirements or confidentiality with 
DAO transparency? Um, you know, when especially when you're working on a business 
that has partnerships and confidential opportunities before it um there's there's 
finances, there's HR. So, how do you how do you provide enough information through 
transparency to be satisfactory to those members of the DAO that those delegates that 
want detail while also maintaining some of those protections and and for you know for 
the operations of the business and so this is something that you know that the team 
you know we don't put in the transparency report but the council talks about this a lot uh 
as does the operating group and and tries to balance those two needs. Um, have we 
gotten it 100% right? No, I don't think we have. Uh, but you know, we're we're trying to 
forge new new territory here um as an organization and trying to prov try to balance 
those two things and provide enough transparency to the organization.​
 ​
  

01:17:07 
 ​
Greg Canessa: How frequent does that need to be? How much detail do we need to go 
into? Those are still things we're working through. And so I I would say on that one, we 
would love to get feedback and and I think we do somewhat informally through council 
members and you know meeting with delegates at at various conferences or or 
operating group members uh doing so. But I you know I'd love to um you know just 
openly solicit feedback on how we're doing there and where we could be more 
transparent or what questions you have uh as we try and navigate through this um 
balancing those two things. So on the on your second question with regard to KPIs and 
OKRs again a great push you know I come from Google where you know OKRs are are 
are part of the culture key part of the culture and you know we did set OKRs for this for 
this last year again our first year being 2025 um and and so I think um a lot of the OKRs 
were oriented orientated towards again standing up the organization and getting going.​
 ​
  

01:18:07 
 ​
Greg Canessa: I think going forward, I think the OKRs because the organization has 
stood up, we're making our investments, um the OKRs can be more refined, they can be 
more specific and and to your point, they can have um you know an attempt at KP KPIs 
attached to them. I think it again it is very challenging just coming from someone who 
spent many years at Google as an example that you know worships OKRs and the OKR 



framework um on more established businesses KPIs are are are the order of the day 
because you have established baselines and benchmarks from which to evaluate 
yourself and and guard rails th this this is uh this is tougher uh because it's a it's a new 
organization and we have just recently stood it up so establishing KPI izing metrics like 
which KPIs matter, which KPIs are most important. Certainly cost control is one of 
them, but that's not the only metric, right? How do we evaluate success? What does 
success look like in the space? These are questions that, you know, we ask ourselves.​
 ​
  

01:19:10 
 ​
Greg Canessa: Uh it's not that we're not data driven or KPI orientated or goal driven. It's 
more about what are the right metrics to evaluate ourselves at this stage and then what 
are the benchmarks? How do we evaluate what is successful and what isn't? So that 
isn't to say we're not going to do any. We're going to make attempts at KPIs and I view 
going into this next cycle and the the cycles beyond that. I view KPI driven OKRs as 
being more the order of the day. Uh but but it's just I just wanted to be, you know, 
transparent with with the DAO in terms of what we're, you know, what we're struggling 
with and how we um you know, the the types of things we're trying to balance internally, 
what's fair to the team and what's, you know, not just inventing things from from the sky 
that have no basis in data.​
Krzysztof Urbański: Okay, thank you. And like to follow up on that in terms of like uh if 
we were to vote on you to select an elect you for the strategy and operations role for the 
uh council what are the things that you would like to achieve next year that what would 
be your goals?​
 ​
  

01:20:16 
 ​
Greg Canessa: Yeah. Yeah. No, another another great question. I I would love to um 
personally I would love to spend more time but in sort of two areas. One is refinement of 
operational processes and and rigor around the internal operations of AGV. I think I've 
touched upon that already. I think we have gaps in coverage. I think we're inefficient in 
some areas. I think we could definitely up our game there from an internal perspective. 
And then from an external perspective, I'd love to be spending more of my time and the 
time of the council uh evaluating investment opportunities uh and really getting out 
there and leveling up our game in terms of the the engagements with potential 



prospects. Uh also, you know, growing uh our um our support our portfolio management 
approach is another great opportunity, you know, that I'm excited about. So sort of as 
we think about our port codes, there's this concept with a lot of VCs particularly in the 
gaming space called portfolio operations where um you provide resources and 
opportunities to support your port codes, connect the port codes together, network 
them together, uh provide various forms of kind of operational advice or support is 
definitely a capability I would love to grow and nurture in this cycle and beyond within 
AGV.​
 ​
  

01:21:41 
 ​
Greg Canessa: because I think it could help differentiate us as an investment option and 
investment vehicle while also improving the chances of marketplace success for the 
port codes that we have signed up. And so those are three areas internal operations 
spending more time on investments and then the port portfolio operations function.​
Krzysztof Urbański: Okay, thank you very​
Greg Canessa: Thank you. Thank you for the questions.​
Francesco Castle: Thank you Chris. I'll ask maybe again if anyone else uh after this uh 
has any other question otherwise yes put it​
Pruitt: Yeah, I have a a quick question, Francisco. Um, Greg, thanks again for the time. I 
guess we've seen some from some other candidates like uh express willingness to 
expand the scope of the AGV as well as Michael's kind of talked about expanding into 
areas such as like gamification versus just purely games in​
Greg Canessa: Yep.​
Pruitt: the traditional sense. Um, curious just your perspective on that shift and how that 
would change potentially the operations or strategies of AGV over the next year. Is this 
something that's feasible or uh potentially operational challenging in certain ways?​
 ​
  

01:23:02 
 ​
Greg Canessa: Yeah, I mean it's a great question. Thank you for asking. Um I you know I 
I'm absolutely um aligned with the others and supportive of expanding potentially the 
scope and aperture of what it is that we're looking at um into you know uh publishing or 
other you know areas that are adjacent to just pure game development. Um, I think I'll 
get to the point about, you know, how it how it how it shifts uh our aperture in a 



moment. I I do think that just to make a a bit of a statement around the the market 
where it's at right now. You know, the market for pure game development is challenging 
right now, right? So, there are still not a lot of examples of successful pure game, you 
know, pure play games, particularly around, you know, tokens that those have been very, 
very challenging. Um there are, you know, bright spots and and points of optimism. Uh 
but I think, you know, there are uh other adjacent spaces that are interesting and 
potentially could serve as a bridge from a market development standpoint in web 3 
gaming.​
 ​
  

01:24:07 
 ​
Greg Canessa: So publisher aggregators are an example. Um, gamification is another 
potential example of ways to inject web 3 and blockchain into gaming without being just 
a pure play game in the in the strictest sense of the word. Um, and having to pick kind of 
what are the right individual games to invest in. uh it's you know can be challenging as 
opposed to you know someone that's a publisher aggregator that's got five 10 15 shots 
on goal where we can um we can we can diversify and and hedge on risk a bit um from 
an investment perspective so I do think those are interesting opportunities to the first 
part of your question uh to evaluate it isn't a commitment that we're going to invest but 
they're definitely adjacent areas that we should be looking at as a GV um how it shifts 
our kind of posture in terms of internal operations. Um, that's a great question and I I I 
don't know yet um how it shifts. I do think that as it pertains to this anticipated kind of 
portfolio operations function as an example where we're supporting um you know our 
port codes and our investments uh more uh there's a potential impact there like you're 
supporting you know a a single game versus a number of different games or a number 
of different efforts from a publisher aggregator or a gamification play as an example um 
there's potential impact on internal operations but I again we haven't We haven't gone 
far enough down this road to fully understand what the impact uh would be. Um but it's 
definitely something that we have our eye on.​
Pruitt: Awesome. Thank you.​
Greg Canessa: Thanks for the question.​
Francesco Castle: Thank you Brit and thank you Greg.​
Greg Canessa: You bet.​
Francesco Castle: I think that's all unless uh we have last hand raised then I'll give you 
back uh four minutes guys.​
Greg Canessa: You bet.​



 ​
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