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Begin the group discussion with a grounding exercise  

 
1.​ Who are we?   
2.​ Where are we? 
3.​ Where are we going/where do we want to go? 
4.​ How do we get there? 
 
Current mission statement: 
 
Given the SRM-WA structure (funding?), what is the best we could be, in terms of staff, 
operations, facilities, communications? 
 
How do we achieve the things we just listed? 
 
Who is responsible for doing what things to achieve the desired things listed above? What 
are the desired time-lines for accomplishment? Of each? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Doug Warnock dwarnock7657@gmail.com 509-629-1671 
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