Monthly Board Meeting

Monday, August26th, 2024 8:00pm

Zoom Link:

Agenda

Last Meeting Follow-up

1. Have eight volunteers signed up and would like twenty
a. Meeting September 9th
2. Elections: Criter completed: reconfirm Elections Dates
3. Event Committee
a. Mailing volunteers, Need a first meeting date - Greg

New Business

Discuss Solar Panel - fundraising
Start date for:
- Dues
- Quarterly News Letter
Alumni Day is coming back in November - Partnering with Pr. Alonzo, for a great
experince. Please share your thoughts and Ideas.
Attended first day of school - brief the board

Action Items

1. Candace is still matriculating all emails and contact collection to one platform.
a. Facebook and Website have been updated with new Data Form

2. Board, make yourself familiar with Alumni Rules and Regs

Next Meeting Agenda Items



https://us02web.zoom.us/j/85874208718?pwd=M3I0Vnl1ajN4U2dQVkhTK1N6VVJqdz09
https://docs.google.com/spreadsheets/d/1VHlKw6gb7IMnMMbNBdkBz9P-ns-1ovxpWkyvMg5RVBI/edit?usp=sharing
https://docs.google.com/document/d/1mEd10IkawAUkED33F9HV_2r1Ltz3FiUoDxUKxzNyq6c/edit?usp=sharing

Future discussions

Create a List of yearly expenses
make pamphlets for graduation packets - happens yearly
o What else can we add? to the packet?
Can we purchase a page in the graduation program and/or year books?
o Add to budget
Corporate sponsorship for events should be ongoing.
Formal introductions to graduating class - happens yearly
to Yearly student/alumni association interactions and events -
Ongoing fundraising ideas
Build relationships with Home & School Assc.and class sponsors
Terms & Elections - not immediate but needs to be touched on for by laws.
Alumni wall in CAPA
o reclaim the Alumni room
Honoring the Founder John R. Vannoni, naming an award/scholarship after him.
CAPA legend awards/recognition presented and/or even named after CAPA Legends
make a list, need alumni input from different years.founders plaque with mission
statement real scholarships at least $1000 sponsor/fundraising
o What's the criteria?
need a PO box
List all class alumni associations on website with contact information
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