
 

AGENDA - JANUARY 19, 2026 

CAPITAL OUTRIGGER BOARD MEETING 

 

CALL TO ORDER 

APPROVAL OF MINUTES 

1.​ President’s Report - River 

a.​ Newsletter and Club Updates 

b.​ Volunteer Recruitment Efforts 

c.​ New Sponsorship Packet 

d.​ Decisions on Fundraising and Outreach Efforts for 2026 

e.​ Discussion to Update Bylaws to make board meetings mandatory 

on a quarterly basis.  

2.​ Financial Update - Kim Buchanan 

a.​ Approval of Reports 

b.​ Budget Items 

3.​ Membership Update - Dale Hoffman-Floerke 

4.​ Coaches Reports - Ahna, Erin, Jack, Jim, and Megan 

a.​ Learn to Paddle Class Schedule - March-May, Sept. & Oct. 

5.​ Canoe and Racing Report - Norina, Ahna and Erin 

a.​ 2026 NCOCA Event Schedule 

6.​ Committee Reports 

a.​ Maintenance and Boat Repair - Jim 

i.​ Color for new paint on Koa Moana 

ii.​ Foam blocks for Malolo 

Next Meeting:  March 9, 2026 

 

 

 


