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We call it Giftivism — the practice of radically generous acts that

changes the world. It's a kind of activism without an opponent. Martin
Luther KingJr., Mother Teresa, Dalai Lama, Cesar Chavez, Aung San Suu
Kyi and many others operate with this fundamental idea that the inner
and outer are connected. That what | do to others, | do to myself. And
conversely, the more | transform, the deeper my service to others.

ServiceSpace, then, has designed an ecosystem that encourages
Giftivism. Because it assumes value everywhere, it places more
emphasis on discovering than creating. Business-school credos like
“plan and execute” are flipped on their heads to “search and amplify”.
Leadership turns into “laddership”. And because it is planted in the
game-changing era of Internet organizing, it creates a movement of
many distributed, everyday Gandhis across the world’s local
communities.
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When small acts of Giftivism get connected in a circle, it creates a
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gift economy. For many, this reads like a utopian ideal. The tragedy

of the commons seems more apropos. However, this is only so when inner
transformation is stripped out of the equation. Compared to acts of
external generosity, acts of transformation-driven Giftivism have a

much longer after life. Put another way, each kind act creates an

external ripple effect and an internal one; *both* are required to

create a gift circle. If you reduce generosity merely to its external

impact, it naturally will decay into the tragedy of the commons.
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The hardest job for ServiceSpace leadership is to keep trusting Nature.
Masanobu Fukuoka, the grandfather of modern day permaculture, said he
was practicing "Do Nothing Farming." He wouldn't till the soil, or

pull out weeds, or use fertilizers or pesticides. His farm looked more

like a forest than anything else, yet people would travel the world

just to get a taste of his fruits. And he would emphatically declare,

"Nature grows these plants, not me." His job was simply to get out of

the way, so Nature could do its job in all its glory.

That’s exactly what ServiceSpace aspires to. Do nothing generosity.
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