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Cabinet

The Modoc County Office of Education desires an administrative staff that is organized to provide
leadership, direction, and support for the efficient and effective operation of County Office departments,
programs, and services. Therefore, the County Superintendent has formed a Cabinet of management
personnel.

The purposes of the Cabinet are:

* To improve the management functions of the County Office by bringing to bear rich backgrounds of
experience, extensive education, practical knowledge, and effective research on issues and problems

* To share information which will improve internal and external services

* To establish a coordinated program for continuous monitoring and assessment of County Office
programs and services

The County Superintendent desires that it be clearly understood that the Cabinet is intended to be
advisory only and not an administrative body.

1-SP2330


