DLSA Board Meeting Minutes March 2, 2023

Attendees: Brandon Farster, Justin Bogan, Missy Reiher, Brian Elliot, Summer Mazur, Brett
Adams, Christina DeSabato

Not in attendance : Chad Jones and Scott Albert

Secretary : Missy Reiher
e No new communications.

Treasurer : Summer Mazur

Review of General fund and capital improvement fund.
e Sponsorship check are coming in.

e Purses are almost all purchased for purse bash.

e Motion to accept report 15t Missy, 2" Christina

President : Brandon Farster
e Review of Spring Registration numbers, still have one week open.

e Will advertise for the last week of registration.

o Will review “move-ups” of players once registration is closed.

e Need to purchase face masks for new player clinic.

e Will send out an email that the organization has used equipment for those in need.

e Need to purchase first aid supplies, will check what we already have first.

e Need to purchase chest protectors for pitchers.

e Need to check on number of playbooks and dry erase boards in storage before
purchasing new ones.

e Tentative Draft date is March 14.

e Will have money for practice shirts from sponsors.

e Reviewed the time schedule for bubble workout

e Date is set for TURF WARS, August 11-13 2023. Will get the same deal as last year.

e Review of volunteer opportunities: purse bash, filed clean up, opening day, painting.

e Need to add link to the website for volunteers to sign up.

e The township approved putting concrete down for batting cage area.

e Will order turf for cage soon.

e Considering adding a small storage room next to dugout on B6.

e Motion to accept this report 15t Summer, 2" Justin.

Vice President : Chad Jones:
e Belts and socks have been ordered for uniform try on.

Equipment : Justin Bogan
e Softballs and catchers gear have been purchased.
e Purchased a fielders dome mat to help with fielding.
e Mules have been started and tractor needs the battery jumped.
e Need to purc hase a new vinyl home plate for inside use at clinics.
e Motion to accept report 1% Brett, 2" Brian.
Fields / Clinic Director : Scott Albert / Brian Elliot
e Field clean up scheduled for Sunday March 26™ with a rain date make up after 4/1



Will need 10-12 volunteers for field clean up; paint storage cont., leaf clean up, hang
sponsor signs, clean out dug out, and paint dugouts.

Will need 2 volunteers for Opening day, usually to help parking.

Need to figure out amount of volunteers needed for purse bash. ASAP.

LIGHTING UPDATE: In talks with Scott Electric for possibly donating lighting for B6/B7.
Will reevaluate and update the estimate. Will be applying for state grants. Duquesne
Light has a form that needs filled out about what electric line the fields need. Will do.
Motion to accept report 1 Justin, 2™ Christina.

Fund Raising Coordinator : Christina DeSabato

PURSE BASH UPDATE: purses are purchased, have a few side raffle items but are
still looking for more, need more baskets made for raffle. Will be buying colored tickets
soon. Considering different side games; the card game, beer raffle. Need to figure out
what coaches will be selling the tickets, need about 8 volunteers for the evening. Will
start shopping for the food (pricing). Brandon will be making the music playlist and
checking on who will mc the event.

Purchased some candy for the tournament, due to not having enough last year.

Will be sending an email for spring sponsorship reminders.

TEAM PICTURES: Going to check with L. Nilson about pricing, and may shop around
for other ideas.

Motion to accept report 1% Brett, 2" Summer.

Website Report : Brett Adams

Website is going good.

Registration open and doing well.

Will update sponsors on website.

Motion to accept report 1% Christina, 2" Brian.

Meeting adjourned at 10:05
Next meeting April 6, 2023



