
Campus Improvement Committee Agenda 
1-22-25 

3:15 
 

CIC Agenda 
1.​ Discuss Norms/Assign a Notetaker (Segura) 
2.​ Celebrations! 
3.​ School Closures - community meetings in progress 

 
 

4.​ Review and Update 9 Performance Objectives & Strategies on Campus Plan 
 

●​ Performance Objective 1 (Review MAP Science Data) 
January Evidence:  Mid Year MAP data was good.  3rd grade is the highest, growth 
wise. Yeah! Celebrate you are doing great but is it aligning how they will do on STAAR?   
Let’s look at Science STAAR released tests, do more labs, build that vocabulary,  Make 
sure you are using the Science lab, materials, journals, IPG.    

●​ Performance Objective 2 (Review Attendance Data) 
January Evidence: Reviewed attendance percentage. Attendance decreased from 95 to 
94 percent.  Remind kids to wash their hands.  Beat the Bell/other ideas?            
Saturday school and absence procedures reviewed. Remind parents to send a note or 
ask student if they have it because a lot of times students have it and don’t turn it in.  

●​ Performance Objective 3 (Discuss Community Events) 
January Evidence: Kinder Polar Express, 3rd Grade Reading Restaurant, 1st Grade 
Fiesta Parade, PK community helpers parade and 2/13 Special Person and Me Dance, 
2nd grade Fairy Tale Show Off 1/31 8:30 - 9:15, 5th grade LIving Museum, 4th grade 
Math games in May 
Can a reminder be sent to 2nd grade parents about parking in the back, bringing an ID 
and to be patient and kind while waiting.  

●​ Performance Objective 4 (See Survey Data) 
January Evidence:   Reviewed survey.  Reminder given: Make sure that grade level 
newsletters are being sent out weekly.  Grade levels must be consistent on 
communication methods.   
Class rewards/expectations (monthly bingo).  Cafeteria behavior and rewards discussed. 
Lower grades utilizing more consistent “rewards” to acknowledge cafeteria behavior.  
Upper grades may not acknowledge cafeteria cup colors if behavior is not an issue. 
Consensus: depends on the class or grade level.  
Use of traveling folders discussed.   1st grade needs more of the traveling folder refills.  

●​ Performance Objective 5 (See MTSS Campus Plan) 
January Evidence: Hands off academy, guest speakers, outdoor motor labs (teachers 
will sign up for a time),  
Talk to Tina about scheduling behavior summits to the spring schedule.  

●​ Performance Objective 6 
January Evidence: Sceed teachers will continue on Feb 3. 



●​ Performance Objective 7 (Review Survey Data) 
January Evidence: Meetings continued supporting documentation will be attached.  
(New teachers have attended behavior summit) 

●​ Performance Objective 8 (Review Survey Data)   
January Evidence: survey items reviewed from Nov - Jan that staff participated in.     
What was liked/disliked?   
Games that involves all of our staff that doesn’t cost a lot of money.   
Asked for suggestions - none given  

 
5.​ PTA Updates 

●​ Valentines Dance during Specials - PTA moms chaperone  
Dessert buffet for teachers  

●​ Carnival - March 28 time has been shortened but everybody is expected to sign 
up for a volunteer time.   
1 dunking booth only  
Silent auction 
Food trucks 
Presale tickets will be sold 
More information to come 

●​ Parking Options will need to be discussed at a later date.   
Dangerous volunteer spot  
Sell parking tickets 
Volunteer parking 

 
GLC Agenda 

●​ Jan. 29 & 30 Student Led Conferences 
●​ CPS reports - add Chris Specia as other adults who are aware along with sending 

Specia the case number & a quick synopsis of the incident/information given to CPS 
●​ Remind your teams to wait to see that  KINS personnel is actually there; not just sending 

your students to gym for KINS.   
●​ Evacuation drill next week - more info to come 
●​ When is 1st grade Fiesta Parade? April 28 or May 1 

 
Upcoming Events 

●​ Jan. 29 & 30 Student Led Conferences 
●​ Jan. 31 Fairy Tale Show Off  
●​ Feb. 4 Learning Walks 
●​ Feb. 3 Reading Interim 
●​ Feb. 5 Fairy Tale Bowl 
●​ Feb. 10 Math Interim 
●​ Feb. 13 PK Someone Special & Me Dance  
●​ Feb .17 President’s Day  
●​ Feb. 18 Science Interim 
●​ May 19 Senior Walk  



 
Correct Feb 12th on calendar 

 
Attendance Data 

 
 
MAP Science Data 
 

 



 


