Full Membership Meeting
Agenda

New TEA logo
Ongoing digital infrastructure and ongoing work
o Posting of meeting notices, agendas, and minutes
Mou updates 21-22 year
Grant money and organizing: what we intend to do and to spend
Unit C and D negotiations
Committee vacancies and recruitment
Vice presidents’ committee reports
People needed for spots to fill up ad hoc committees created last year
Open forum: two minutes for any member to speak on any issue or request an agenda
item for consideration

PR & R Meeting Agenda

(Note: After the full membership meeting, PR & R may move to the Cornerstone Cafe if our time
in the cafeteria has expired at 3:15. For transparency, Eboard is invited to attend as spectators
for the PR&R meeting, and PR&R is welcome to attend as spectators for the Eboard meeting.)

The use of public communication platforms for expressing viewpoints on issues

Mou and negotiations update

Precinct check-in list and documentation
o Obtaining personal email for members
o Having members “sign off” that they don’t wish to receive digital communications
o Communication with members who have “signed off”

Eboard Agenda

Freeing funds for matching grants or to spend for reimbursement grants.
Christmas party and organizing

Digital communications policies and procedures for association

Digital infrastructure assignments and tasks during transition

Platforms and leveraging gsuite for our association to better utilize services we are
paying for



