
 
 

Scratch Pad for Ideas 
 

Throughout the Visioning Sessions in March, 2021, OUUC members may use this Google Doc 
as a “scratch pad” to capture ideas they have for what they’d like to happen at OUUC. Of 
course, the conversations in the visioning sessions and the accompanying online “padlet” will be 
where content that will inform the Vision, Mission, and Ends will be input. So, this scratch pad is 
not for input into the Vision/Mission/Ends process. Instead, this is the place to record ideas for 
projects, initiatives, improvements, etc.--implementation-level stuff that’s different from the 
higher strategy-level vision, mission, and ends. Please put your own name by each idea you 
submit. At the end of this week, consultant Jake Morrill’s administrative assistant will look over 
this document, erase any ideas or comments submitted without a name attached to it, and then 
will share the document with Rev. Mary Gear, who can decide whatever she’d like to with it, if 
anything. 
 
To keep some kind of order, this document is separated into five categories: within, among, 
beyond, throughout, and process. The last of these, process, is for comments either on this 
vision, mission, and ends process, or for ongoing congregational process, up ahead. 
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