
Leadership Development FLC 
 

 
The Office of Faculty Development will be offering a Leadership Development FLC in 
Fall 2024 that will introduce leadership styles and strategies to current or potential 
leaders on our campus. This FLC is led by Dr. Holly Nevarez and is designed for people 
who are interested in developing their leadership skills. Through the series of six 
sessions, participants will explore a leader's role in staffing, shared governance, 
facilitating meetings, and managing difficult people. Individual participants explore their 
own leadership strengths, values, and beliefs to develop a leadership philosophy.  
 
All faculty (tenured, tenure track, and lectures) who are interested in developing 
leadership skills should apply. New Department Chairs or Vice Chairs and other faculty 
who plan on serving in the role as future chairs are encouraged to apply.  
 
Schedule: 
All workshops will be offered in hybrid format. Participants are encouraged to attend in 
person but zoom will be available for all sessions.  The six sessions will be held on 
these Fridays from 10:30 - 12: September 13, September 27, October 11, November 1, 
November 15, and December 6. By the end of the six sessions, participants will write a 
leadership philosophy.  
 
Payment: 
Faculty who attend 5 of 6 sessions of the FLC and complete the deliverable on time 
will receive a $500 taxable professional development and training stipend. All faculty 
(T/TT and lecturers) are eligible to apply, but lecturers who also hold a staff 
appointment are not eligible for payment. 
 
Application: 
Fill out this form to complete the application. Please save the dates on your calendar. 
We will follow-up with formal Outlook invitations with more details once selection is 
complete.  Applications are due by Tuesday, September 3.  
 
Questions: 
For any questions you can contact Zach Justus, Director of Faculty Development at 
zjustus@csuchico.edu or Holly Nevarez, FLC lead, at hnevarez@csuchico.edu .  
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