DEXTER

DANCE TEAM

DHSDT Supplemental Booster Board Meeting In attendance:

Monday, March 31, 2025 Coach - Morgan Dubey
Location - Zoom President - Katie Ramsburgh
Time 6:30-8:00 PM VP - Susan Crane

Interim Treasurer - Susan Crane
ABCD Board Member - Raquel Clayton

6:30 PM Call to order

Assistant Coach Position:

Morgan has made an offer to our new assistant coach and they have accepted.
The team will announce the new assistant coach in two weeks, prior to the try out prep
clinics.

Recon - technique and acro:

Raquel reached out to Recon and they were initially receptive to working with DHSDT,
however, after further discussion they feel it will be a conflict of interest. They are
currently coaching 4 teams who we will likely compete against at DTU’s next year.

The board discussed and are going to go back to Recon and propose that they just work
with us on acro and technique during the summer, before we start choreography.
Should Recon still be reluctant to work with us, the board will follow up with PAX (which
has not gotten back to us to date), or Katie can follow up with Alexander Perelli from
Michigan Academy of Gymnastics, who has expressed interest.

Once the team is set, Morgan will reach out to Jesse about potentially coming on board
to do technique.

These practices will occur before practice in the summers.

More to come on this front.

Spring Clinics and Tryout Dates

The parent info night will be 4/30/25 at 7:00 pm in the Media Center at Dexter High
School.

Prep clinics will be 5/8/25 and 5/9/25 at 6:00 pm

Tryouts will be 5/13/25 and 5/15/25 at 6:00 pm

Locations for both are being confirmed

The team parent meeting will be 5/19/25 at 6:00 in the Media Center at Dexter High
School.



Practice Space and First Practice

e The DHS athletic department has offered us the Bates Gym as a dedicated space for all
practices throughout the year. Morgan will confirm if this space will work and will confirm
if this will work.
The first practice will likely be 5/22 at 6:00 pm.
Summer practices will be Tuesdays and Wednesdays from 6:00 - 9:00 and some
Mondays. Acro and technique will be before regular practice, exact times TBD.

e Strength and conditioning will likely be on Monday. Morgan to work with Cat to confirm
with Coach Whit.

Updating Parent Handbook
e Morgan is updating the parent handbook and the board will review and make any
additions before the parent meeting on 5/18.
e Other Business
o Kids Camp
m  Morgan will reach out to rec & ed
m Target dates for kids camp will be 8/5, 8/6, and 8/7
o Choreography Days
m Save the date on your calendar for mandatory choreo days the first
weekend of August, 8/2 and 8/3.
o Fundraising
m First Can Drive to collect grad cans - 6/29 (Yes, the day after Sandusky
Nationals, sorry.)
m Nauti Ml on or about the last day of school - Katie to reach out and
connect Raquel.
m Dine to donate at Aubrees last night of kids camp, dancers required to
attend for “get a photo with a dance team member”, post and tag us to be
entered to win a free registration for the fall kids clinic.

8:00 pm Meeting Adjourned



