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Family –School Action Committee Members  

(Minimum Seven Members: Only one administrator and two staff members can be on the committee the 

balance must be family and community members.) 
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SIGNATURES: 

Principal’s Signature__________________________________________________________ Date ________________ 

Program Manager’s Signature___________________________________________________Date ________________ 

Title 1 Director’ Signature_______________________ ______________________________Date ________________ 
(Title 1 Schools only) 

Name Position/Role Signature 
1. Jennie Thompson Principal   
2. Kristen Lufburrow  FCRS  
3. Anne Myree Swinson Faculty  
4. Shannon Linton Grand Parent   
5. Gabrielle Brundidge Faculty   
6. Shervonna Burrison Parent   
7. Jennifer Hodge  Community Partner Jennifer Hodge 
8. Alisha Carson  Parent Alisha Carson  



Goal 1: All grade levels 100% of our students will achieve a 3% or better increase in Lexile as measured by GMAS data. 
Supporting Objectives Related to Family Engagement: (minimum of three) 

1. To increase parental understanding of student Lexile 

2. To increase the functions of the Parent Resource Center for parents to utilize to increase their knowledge about state 
assessments. 

3. To inform parents of upcoming events  

Results: (How will you know when your school reaches this goal?  What does success look like?) 

 

Title I Capacity 
and National PTA 
Standard 

Activities, Practices, 
Polices 

Persons 
Responsible, 
Including FCRS 

Timeline Resources (what do 
you need and who 
can supply?) 

Evaluation (How will 
you determine if the 
activity achieved its 
desired results?)  

PTA/parent group 
leaders and 
school officials 
jointly create 
schoolwide 
procedures and 
policies to ensure 
that all parents 
and students 
have access to 
school sponsored 
programs and 
events, including 
academic 
services 

Increase parental 
understanding of 
student Lexiles and 
available support 
structures through 
parent conferences 
and school 
compacts 

Family and 
Community 
Relations Specialist  

August 2024 - May 
2025 

Communication 
path to parents to 
ensure 
communication via 
school website and 
handouts sent 
home 

Title 1 Parent 
Survey responses, 
Parent Signature 
Sheets, staff 
reflections  

 
 
 
 
 
 

The Family and 
Community 
Relations Specialist 
will operate the 
parent center, 
provide workshops, 

Family and 
Community 
Relations Specialist 

August 2024 - May 
2025 

Parent Center 
supplies, 
community 
resources 

Parent Signature 
Sheets 
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and conduct 
community outreach 

 
 
 
 
 
 

Provide a two-week 
notification to parent 
about literacy nights 
and workshops to 
increase parental 
involvement  

Family and 
Community 
Relations Specialist 

August 2024 - May 
2025 

Knowledge of 
components of 
curriculum 
night/literacy night, 
website, workshop 
materials via school 
website, handouts 
sent home, social 
media 

Title 1 Parent 
Survey Responses  

 
 
 
 
 

     

 

Goal 2: Decrease the number of OSS infractions by 50% through implementing the PBIS program. 

Supporting Objectives Related to Family Engagement: (minimum of three) 

1. To increase parental understanding of the PBIS program 

2. Inform parents of upcoming events  

3. To increase the functions of the Parent Resource Center for parents to utilize 

Results: (How will you know when your school reaches this goal?  What does success look like?) 

 

Title I Capacity 
and National PTA 
Standard 

Activities, Practices, 
Polices 

Persons 
Responsible, 
Including FCRS 

Timeline Resources (what do 
you need and who 
can supply?) 

Evaluation (How will 
you determine if the 
activity achieved its 
desired results?)  
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PTA/parent group 
leaders and 
school officials 
jointly create 
schoolwide 
procedures and 
policies to ensure 
that all parents 
and students 
have access to 
school sponsored 
programs and 
events, including 
academic 
services 

Increase parental 
understanding of 
PBIS and available 
support structures 
through parent 
conferences, school 
compacts, 
handouts, and 
workshops 

Family and 
Community 
Relations Specialist, 
Counselors, and 
PBIS team 

August 2024 - May 
2025 

Communication 
path to parents to 
ensure 
communication via 
school website and 
handouts sent home 

Title 1 Parent 
Survey responses, 
Parent Signature 
Sheets, staff 
reflections 

 
 
 
 
 
 

The Family and 
Community 
Relations Specialist 
will operate the 
parent center and 
provide workshops 
with school 
counseling team 
and PBIS team 

Family and 
Community 
Relations Specialist, 
Counselors, and 
PBIS team 

August 2024 - May 
2025 

Knowledge of 
components of 
PBIS for tables at 
planned events and 
lunch and learns, 
website, workshop 
materials via school 
website, handouts 
sent home, social 
media 

Title 1 Parent 
Surveys  
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Goal 3: Increase parental involvement by offering monthly opportunities to engage parents through our parent facilitator. 

Supporting Objectives Related to Family Engagement: (minimum of three) 

1. To increase parental understanding of family engagement and parental involvement  

2. Inform parents of upcoming events  

3. To increase the functions of the Parent Resource Center for parents to utilize 

Results: (How will you know when your school reaches this goal?  What does success look like?) 

 

Title I Capacity 
and National PTA 
Standard 

Activities, Practices, 
Polices 

Persons 
Responsible, 
Including FCRS 

Timeline Resources (what do 
you need and who 
can supply?) 

Evaluation (How will 
you determine if the 
activity achieved its 
desired results?)  

PTA/parent group 
leaders and 
school officials 
jointly create 
schoolwide 
procedures and 
policies to ensure 
that all parents 
and students 
have access to 
school sponsored 
programs and 
events, including 
academic 
services 

Increase parental 
understanding of 
presence and 
involvement in 
students’ education 
and available 
support structures 
through parent 
conferences, school 
compacts, 
handouts, lunch 
and learns, 
curriculum nights, 
family nights and 
workshops 

Family and 
Community 
Relations Specialist, 
Counselors, and 
teachers  

August 2024 - May 
2025 

Communication 
path to parents to 
ensure 
communication via 
school website, 
social media, call 
outs, and handouts 
sent home 

Title 1 Parent 
Survey responses, 
Parent Signature 
Sheets, staff 
reflections 

 
 
 
 
 
 

The Family and 
Community 
Relations Specialist 
will operate the 
parent center and 
provide workshops 

Family and 
Community 
Relations Specialist, 
Counselors, and 
teachers  

August 2024 - May 
2025 

Opportunities for 
families to get 
involved provided 
on the website and 
social media, 
handouts sent 

Title 1 Parent 
Surveys  
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with school 
counseling team 
and teachers 

home, handouts 
given at events and 
incentives/rewards 
for parents 
involvement 
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