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Core Points 

1.​ Public Transportation Advocacy and Environmental Benefits 

○​ Residents emphasized the importance of public transit, particularly the Santa Monica 

Blue Bus, highlighting its affordability and minimal fare increases. 

○​ Encouragement for increased use of alternative transportation was tied to upcoming 

major events like the 2026 Olympics, stressing environmental benefits and cost 

savings. 

2.​ Concerns Over Public Intoxication and Social Behavior 

○​ Comments were made regarding the public consumption of alcohol on Third Street, 

describing it as disruptive and detrimental to community well-being. 

○​ There was a call for reconsideration of policies that enable excessive public 

intoxication, linking the issue to broader social and moral concerns. 

3.​ Illegal Operations and Zoning Violations by Autonomous Vehicle Services 

○​ A detailed complaint highlighted Google subsidiary Whimo’s use of leased parking lots 

for robo-taxi operations that violate Santa Monica’s zoning laws. 

○​ The operations create noise, traffic congestion, and disturb residential quality of life, 

with calls for equitable law enforcement regardless of company size. 

4.​ City Employee Morale and Fairness in Budget Allocations 

○​ The Management Team Association expressed disappointment regarding unequal 

resource distribution favoring public safety units after contract negotiations, impacting 

morale. 

○​ Emphasis was placed on the critical roles of various city employees beyond public 

safety and the need for equitable treatment and respect across all departments. 

5.​ Affordable Housing Challenges and Tenant Experiences 

https://www.youtube.com/watch?v=-jSliaygUw0


○​ Residents shared personal struggles with maintenance delays and poor communication 

in affordable housing units, illustrating ongoing systemic issues. 

○​ Concerns about the impact of zoning changes on minority homeowners and 

gentrification were raised, emphasizing the significance of homeownership as a symbol 

of generational wealth and community stability. 

6.​ Equity as a Core Value and Strategic Priority 

○​ The Santa Monica Human Relations Council and city staff presented the citywide 

equity plan, framing equity as fundamental to all city operations, policies, and 

community well-being. 

○​ The plan addresses racial and social justice, economic opportunity, community 

engagement, and institutional transformation, aiming for measurable progress despite 

financial constraints. 

7.​ Public Safety and Neighborhood Concerns 

○​ Residents reported increased criminal activity, including drug dealing and prostitution, 

urging the city to prioritize funding for police and public safety initiatives over less 

critical projects. 

8.​ Recognition of Civic Heroes and Fire Department Awards 

○​ The city honored individuals, including an 8-year-old child and emergency responders, 

for life-saving actions. 

○​ The Medal of Valor was awarded to Engineer Bill Howard for heroic ocean rescue 

efforts, exemplifying courage and community commitment. 

9.​ Affordable Housing Pilot Program and Off-Site Inclusionary Housing Ordinance 

○​ A new pilot ordinance was proposed to allow approved but stalled projects to build 

affordable housing off-site, with flexible timing to catalyze construction amid economic 

challenges. 

○​ The program includes three compliance options: off-site construction with gap 

financing, rehabilitation of uninhabitable units, or payment of in-lieu fees. 

○​ The proposal aims to unlock approximately 40 stalled projects, potentially resulting in 

over 600 affordable units, while balancing developer feasibility and city housing goals. 



10.​Debate on Off-Site Affordable Housing and Equity Implications 

○​ Supporters argue the pilot is essential to address the housing crisis and enable the 

construction of both market-rate and affordable units. 

○​ Critics raise concerns about perpetuating segregation through off-site affordable 

housing, emphasizing the need to prioritize on-site affordability and preserve existing 

affordable stock. 

○​ A compromise motion limited pilot eligibility to 1,000 market-rate units and set a 

timeline for council review to ensure oversight and adjustments. 

11.​Downtown Zoning Amendments and Economic Recovery Measures 

○​ Permanent adoption of flexible zoning standards was proposed to support business 

recovery, including streamlined alcohol permits for restaurants, bars, cultural and 

entertainment venues. 

○​ Restrictions on fast food restaurants were removed to allow greater diversity and 

flexibility of dining options. 

○​ Pawn shops were allowed to relocate within the downtown area, sparking debate over 

alignment with placemaking goals. 

12.​Parking Rate Restructuring to Support Infrastructure and Economic Goals 

○​ A comprehensive parking study recommended simplifying downtown parking rates 

from 11 tiers to 3, introducing a $2 flat rate for up to three hours to encourage longer 

stays and support local businesses. 

○​ The proposal includes raising beach parking fees during peak periods, charging for ADA 

placard parking to reduce abuse, and adjusting on-street meter rates citywide. 

○​ Employee and monthly parking passes would see reduced rates in some areas to ease 

burdens on workers. 

○​ The city emphasizes the need to generate $8–9 million in additional revenue to 

maintain aging parking infrastructure and fund operations. 

13.​Equity-Focused Community Engagement and Implementation Challenges 

○​ The equity plan includes community connectors, microgrant programs, and culturally 

responsive initiatives targeting historically marginalized groups. 



○​ Staff acknowledged financial and staffing constraints limiting the speed of 

implementation, with an emphasis on focused, manageable actions. 

○​ Council members urged more aggressive timelines, stronger accountability measures, 

and expanded economic empowerment strategies. 

14.​City Council Appointments and Civic Recognition 

○​ Multiple commissions and task force vacancies were filled through nominations and 

votes, including the Building and Fire Life Safety Commission, Housing Commission, 

Disabilities Commission, and Public Safety Reform and Oversight Commission. 

○​ A mayoral commendation honored outgoing City Attorney Douglas T. Sloan for his 

dedicated public service and legal leadership. 

Key Conclusions 

1.​ Public Transit Remains a Vital and Economical Choice for Santa Monica Residents​

The Blue Bus system continues to be a cost-effective and environmentally friendly 

transportation option, with community calls to increase ridership and promote sustainable 

mobility ahead of major events. 

2.​ Strict Enforcement of Zoning Laws Is Necessary to Maintain Community Quality of Life​

Illegal taxi operations and improper land use threaten neighborhood character and safety, 

underscoring the need for the city to apply zoning regulations consistently regardless of 

corporate power. 

3.​ Equity Must Be Embedded as a Core Value Across All City Functions​

The citywide equity plan represents a foundational step toward dismantling systemic 

inequities, requiring ongoing community engagement, interdepartmental coordination, and 

adequate resourcing despite fiscal challenges. 

4.​ Affordable Housing Production Faces Significant Economic Barriers That Demand Innovative 

Solutions​

The off-site affordable housing pilot ordinance emerges as a pragmatic response to stalled 

projects, balancing developer feasibility with housing goals, though it requires careful 

monitoring to avoid exacerbating segregation or undermining affordability. 



5.​ Community Input and Transparency Are Essential to Effective Policy Making​

Concerns about rapid policy changes without sufficient public notice highlight the need for 

enhanced community participation and clear communication to build trust and legitimacy. 

6.​ Maintaining and Enhancing Parking Infrastructure Requires Revenue Adjustments Coupled 

with User-Friendly Rate Structures​

Proposed parking rate reforms aim to simplify pricing, generate necessary funds for aging 

facilities, and support economic vitality downtown while considering equity and access 

concerns, particularly for employees and the disabled. 

7.​ Recognition of Civic Contributions Reinforces Community Resilience and Spirit​

Honoring acts of heroism and public service fosters a sense of shared responsibility and 

appreciation for those who protect and uplift Santa Monica. 

8.​ City Council Demonstrates Commitment to Inclusive Governance Through Diverse 

Appointments and Policy Prioritization​

Filling commission vacancies with qualified residents and advancing equity initiatives reflect a 

dedication to representative, responsive, and forward-looking municipal leadership. 

Important Details 

1.​ Whimo Autonomous Vehicle Operations 

○​ Whimo operates 60-70 cars 24/7 in areas zoned for alternative fuel charging, but taxi 

cab depots are illegal in these zones. 

○​ The city lacks conditional use permits or laws requiring zoning changes to legalize 

these operations. 

○​ Residents experience noise, traffic, and sleep disruption; city officials reluctant to 

confront a $2 trillion company. 

2.​ Management Team Association Contract Dispute 

○​ MTA accepted a five-year agreement with modest COLAs. 

○​ City council redirected more funds to public safety units post-agreement, undermining 

perceived fairness. 

○​ The union seeks side letters or formal mechanisms to address inequities. 

3.​ Affordable Housing Maintenance Issues 



○​ Shower repairs took over a day with multiple visits and poor communication. 

○​ Temporary fixes led to incomplete repairs, requiring escalation. 

○​ Indicates systemic challenges in affordable housing property management. 

4.​ Zoning and Gentrification Debate 

○​ Elimination of single-family zoning linked to historic redlining but impacts minority 

homeowners striving for generational wealth. 

○​ Controversy over language use and community representation at council meetings. 

○​ Calls for district elections to better represent underrepresented populations. 

5.​ Equity Plan Goals and Projects 

○​ Five strategic goals: repairing harms, deepening trust, expanding opportunity, 

transforming government, building equity culture. 

○​ Initiatives include reparations task force, community connectors, equity microgrants, 

bias training, and standardized identity data collection. 

○​ Timeline extends through 2030 with some projects postponed due to resource 

constraints. 

6.​ Fire Department Awards 

○​ Eight-year-old Alana Cohan recognized for life-saving 911 response. 

○​ Dr. Joanne Elmore and Peter Kim credited for CPR and AED use saving a cardiac arrest 

victim. 

○​ Engineer Bill Howard received Medal of Valor for ocean rescue in perilous conditions, 

leading to plans for a rescue swimmer program. 

7.​ Off-Site Affordable Housing Pilot Program Details 

○​ Applies to approved multifamily projects of six units or more not yet under 

construction. 

○​ Allows redesign and reapproval until December 31, 2026. 

○​ Option 1: Build affordable units off-site with gap financing ($150,000 per unit), market 

rate can proceed first, affordable units must start within 48 months. 

○​ Option 2: Rehab existing uninhabitable units with city approval, deed restricted for 75 

years, not likely to be used much. 



○​ Option 3: Pay in-lieu fee ($43 per sq. ft. or $51 per condominium unit) deposited into 

the Housing Trust Fund, adjusted annually for inflation. 

8.​ Housing Trust Fund and Gap Financing 

○​ Gap financing estimated from past projects’ subsidy needs, covering difference 

between tax credit funding and actual costs. 

○​ Funds placed in interest-bearing escrow accounts until used for affordable housing 

construction. 

○​ Prevailing wage applies to affordable units once city assumes ownership of land and 

funds. 

9.​ Pilot Program Controversies and Council Actions 

○​ Some council members voiced concerns about off-site inclusionary housing 

contributing to economic segregation. 

○​ Substitute motion capped pilot eligibility at 1,000 market-rate units and required 

council review within 60 days. 

○​ Final vote approved pilot with conditions, reflecting a balance between urgency and 

oversight. 

10.​Downtown Zoning Amendments 

○​ Permanent adoption of interim zoning ordinance amendments supporting economic 

recovery. 

○​ Alcohol permit streamlining expanded to bars, retail, and cultural facilities. 

○​ Pawn shops allowed to relocate downtown except Ocean Avenue, prompting debate. 

○​ Elimination of fast food restrictions to encourage diverse restaurant options, with 

some council members opposing this change. 

11.​Parking Rate Changes 

○​ Downtown parking simplified to three tiers: $2 for 0-3 hours, $8 for 3-5 hours, $20 for 

>5 hours on weekdays. 

○​ Weekend rates slightly higher. 

○​ Monthly employee rates reduced by 20%. 



○​ Beach parking fees increased during peak season; ADA placard parking now charged to 

reduce misuse. 

○​ Off-street parking structures costly to maintain, requiring new revenue streams. 

○​ Validation program available for businesses to subsidize customer parking. 

12.​Equity Implementation Challenges 

○​ Staff emphasized limited resources but commitment to progress. 

○​ Council members urged faster timelines, accountability dashboards, and leveraging 

public-private partnerships for economic empowerment and community services. 

○​ Community connectors program to facilitate two-way communication with 

underrepresented groups. 

○​ Standardized identity categories developed with input from disability commission and 

other stakeholders. 

13.​Council Appointments and Governance 

○​ Multiple commissions filled through nominations and votes, often requiring majority or 

five-vote thresholds. 

○​ Temporary ad hoc committee formed for city attorney recruitment. 

○​ Council showed support for Hispanic Heritage Month events with conditional fee 

waivers and calls for standardized fee waiver policies. 

14.​Memorial and Closing 

○​ Meeting adjourned in memory of Wallace Annenberg, noted philanthropist and civic 

leader whose contributions shaped Santa Monica’s cultural and educational landscape. 

This comprehensive summary encapsulates the key discussions, decisions, and community inputs from 

the Santa Monica city council meeting, reflecting the city’s multifaceted focus on transportation, 

housing, equity, economic recovery, and civic engagement. 

 

Please be aware this transcript/summary was generated by an AI and may contain errors 

or omissions. For complete and accurate information, please consult the original audio or 

video recording of the meeting. 
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