GO,

STRONG SCHOOLS
START WITH ME!

I Call to order: 5:02

Meeting Minutes

Maynard Jackson High School

Date: 10/23/2024
Time: 5:00 PM

Location: MJHS Media Center

Il. Roll Call
Present or
Role Name (or Vacant) Absent
Principal Adam Danser Present
Parent/Guardian Kimberly Leeks Presents
Parent/Guardian Stacey West Wooding Present
Parent/Guardian Nancy Lamb Present (Virtual)
Instructional Staff Bryce Duncan Absent
Instructional Staff Emily Galloway Khalid Present
Instructional Staff Sakari Balam Present
Community Member Suzanne Mitchell Present (Virtual)
Community Member Lewis Cartee Present
Swing Seat Shawana Rhaney Absent
Student (High Schools) | Drew Millman Present
Student (High Schools) | Anaiah Ebron-Williams Present
Quorum Established: [Yes]
Il.  Action Items (add items as needed)
a. Approval of Agenda: Motion made by: [Drew Millman]; Seconded by: [Sakari
Balam]
Members Approving: 9
Members Opposing: O
Members Abstaining: 0
Motion [Passes]
b. Approval of Previous Minutes: List amendments to the minutes:
Motion made by: [Nancy Lamb]; Seconded by: [Cartee Lewis]
Members Approving: 9
Members Opposing: O
Members Abstaining: 0
Motion [Passes]
IV. Discussion Items
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a. Discussion Item 1: Data Discussion

Graduation Rate: we broke 90% for the first time ever!
4 year graduation rate = 90.6% (328 students). This was a goal on our
CIP to continue to maintain / improve the graduation rate.
We had a 10% increase in graduation rate for our Students With
Disabilities (from 75.4% last year to 85.5% this year). Having a second
SELT helped us increase this percentage.
2024 GA Milestone Results- Algebra:
Proficient and above= 31% (up from 16.1%)
Developing and above= 66.8% (up from 47.7%)
Hopefully, the trend is that students will continue to be more
prepared for their high school math courses.
Our SWD improved significantly

Proficient and above: Last year-4.3%, This year 14.5%

Developing and above: Last year- 21.3 %, This year 40%
2023-2024 1B and AP: We examined the percentage of students
scoring a 3-5 on all AP courses, and we saw mostly gains across the
board with some exceptions.
College Enrollment-We examined the persistence rate of student
enrollment in college and talked about how the exposure to AP and IB
courses helps prepare students to be successful in college.
Unfortunately, the persistence rate is unclear since the dip in our
school’s persistence rate in 2019 and subsequent graduating class
statistics are unclear. We discussed the need for alternate data
assessments for what post-secondary success looks like- other than 2
year and 4 year university/ college graduation.

b. Discussion Item 2: Continuous Improvement Plan
i. Do we need to shift our priorities on the CIP Plan?
ii. Are all CIP Goals reflected in our Strategic Plan?
C. Discussion Item 3: School Strategic Plan Alignment and update
i. Do we need to shift / update our priorities on the Strategic Plan?
We discussed adding an update which prioritized student voice/ involvement /
engagement / intentionality.
ii. We, as a GO Team will need to rank our priorities on the Strategic Plan
during our next GO Team meeting.

iii.. Review Priorities: We discussed emphasizing student voice and
engagement and addressing barriers to student engagement. We also discussed
new ways for students to understand their options in terms of dual enroliment,
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IB, pathways, ACCA, etc., allowing older students to have ownership of their
chosen programs and fostering community within the school.
We will all review the Strategic Goals and bring our ideas to the next meeting.

V. Information Items (add items as needed)
a. Principal’s Report
i.  Enrollment and Leveling Leveling Updates

ii. DE Transportation Update

iii.  School Security Grant Update- to be used for gate securing outside of
gym doors and the fencing along Glenwood. If there’s extra money, we
will look in to adding cameras around the gates.

iv.  Additional Information Items

VI. Announcements
A. G3 Summit was postponed due to weather. The tentative new date is Saturday,
January 11, 2024 at Tuskegee Airmen Global Academy. We need at least 3 GO Team
Members to attend.
VIl. Adjournment
Motion made by: [Drew Millman]; Seconded by: [Sakari Balam]
Members Approving: 9
Members Opposing: 0
Members Abstaining: 0
Motion [Passes]

ADJOURNED AT [6:44]

Minutes Taken By: [Emily Galloway Khalid]
Position: [Secretary]
Date Approved: [12/4/2024]
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