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National Plan for Music — Writing a school Music Development Plan

The new National Plan for Music Education (NPME) HERE was launched in June 2022 and
demonstrates how music should be delivered in ALL schools.

The vision of the new plan is:

To enable all children and young people to learn to sing, play an instrument and create
music together, and have the opportunity to progress their musical interests, including
professionally.

This means all children and young people:

» experience a broad musical culture in schools and education settings, accessing high quality
curricular and co-curricular music, and progressing into appropriate qualifications

» access the expertise, instruments, technology, and facilities they need to learn, create and
share their music

« engage with a range of enrichment opportunities to play and sing, to perform, create and
experience live music, and have their music heard

* have opportunities to progress their musical interests and talents, and routes into a variety of
music careers

« are supported by a skilled and dynamic workforce

Music in Schools
Schools are encouraged to aim high with their music provision, to embed and exceed the national
curriculum and to support their pupils to realise their musical potential.

A high-quality school music education

consists of three distinct, but interlinked

areas of provision. _

«  Curriculum music, compulsory from Curreulum
key stages 1-3, then optional for
examination classes (e.g. GCSE,
vocational and technical qualifications

Instrumental Musical

and A level)' and vocal events

» Instrumental and vocal lessons, and lessons and and
ensembles opportunities

ensemble membership.

* Musical events and opportunities,
such as singing in assembly, concerts
and shows, and tripS to prOfeSSional Model of music education originally created by Hampshire County Council's Music Service, 2013.
conce rtS All rights reserved.

The NPME sets out the key features of high-quality school music provision as:

e timetabled curriculum music of at least one hour each week of the school year for Key Stages
1-3

provide access to lessons across a range of instruments and voice

develop a school choir and/or vocal ensemble

develop a school ensemble/band/group

provide space for rehearsals and individual practice

develop a termly school performance

provide opportunities to enjoy live performances at least once a year.
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https://www.musicteachermagazine.co.uk/articles/long-awaited-national-plan-for-music-education-published
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1086619/The_Power_of_Music_to_Change_Lives.pdf
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How should the NPME be used locally? e
Together, the vision and three goals set out the overarching Hosie Edueaton
ambition for music education and explain the national  Local Plans for

Music Education

framework for its delivery. This will be realised at a local area
level through the Local Plan for Music Education, covering

Academy Trust Music

music education in and out of school and co-ordinated by the _ el

Music Hub lead organisation. . " schaol Musie ™

Development Plan

At school level, it will be captured in the school’s Music .
Development Plan, helping to show parents and children - O N NS
what they can expect from music education. m

Children and young
people

School Music Development Plan

Every school should be able to articulate their plan for -
delivering high-quality music education and supporting pupils to progress, Just as they would in
any other curriculum subject. The new NPME states that every school (including multi-academy
trusts) should have a Music Development Plan that captures the curricular and co-curricular offer
and sets out how it will be staffed and funded.’

Whilst acknowledging that it is not a statutory requirement, the new National Plan recommends
that schools should have a music development plan in place.

How to put together your plan — where do | start?
Step 1: Create a vision

A Music Development Plan will help to

put music at the heart of your school.

Step 1

The plan will enable all staff to work o
Create a vision

towards a music education that all their
children deserve. It is vital that this is
created collaboratively with the Head
teacher, SLT and others to ensure the
same shared vision and ambition.

Step 2: Audit your current provision
Where are you now and where do you
want to be? How will you get there?

Stap 2
assess & audit your
current offer

Step 4
Review

Achieving the ambitions of your plan
will likely take time — it's therefore
important to consider where you are
starting from, and where you would like
to be - realism is vital.

Step 3
Write your plan

Step 3: Write your plan

Write your plan of action — how will you
achieve your vision and ensure the key
features identified in the NPME are achieved?

Step 4: Review
Ensure you regularly review and update your plan.
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Breaking down each stage

Step 1: Create a vision

The NPME says that a Music Development Plan will help a school to:

e Engage critically with its music offer

e Feed music into wider school improvement

e Open a dialogue with music services/hubs, both to enhance in-school provision and connect
pupils to broader opportunities out of school

e Publicise their music offer to pupils and parents, including on the school website, so they have
an understanding of what to expect.

The School Music Development Plan should set out how your school will deliver high-quality music
provision for all pupils in the three areas of curriculum, co-curricular and enrichment, and against
the key features as previously outlined:

e timetabled curriculum music of at least one hour each week of the school year for Key Stages
1-3

provide access to lessons across a range of instruments and voice

develop a school choir and/or vocal ensemble

develop a school ensemble/band/group

provide space for rehearsals and individual practice

develop a termly school performance

provide opportunities to enjoy live performances at least once a year

In addition to the key features set out above, the following points are also mentioned in the NPME:

e Ensure music lessons are delivered by a designated music lead and ideally a music
specialist.

e Ensure that singing is a core element in the provision with daily singing and singing
assemblies considered.

e Produce and implement a high-quality music curriculum by adopting the Model Music
Curriculum (2021) or implementing a curriculum that is at least comparable in breadth and
ambition. This TBMH summary HERE will help schools to see the progression within Year
groups and Key Stages.

e Work in partnership with the local music hub and other providers.

e As a school, highlight progression opportunities for children to access ensembles in the
wider community provided by the music hub and their partners.

Step 2: Audit

Before writing your plan, you first need to audit where you are now. To support this process:

1. The Music Teachers’ Association, Music Mark and the ISM, part of the #CanDoMusic
partnership, have developed a self-evaluation tool (HERE). It is designed to be used by
primary and secondary teachers, and school leaders, as they review their own provision,
identify areas for development and celebrate excellent work.

2. The LWMH has its own self-evaluation guidance and support documents (HERE).

Alternatively, you could look at each of the key features of a high-quality music provision,
highlighted above against the following questions:

Where are we now?

Where do we want to be?

How will we do it?

Further details - Resources, timings, problem solving and long-term plans

...and then populate a template like the following example (next page):
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https://cas5-0-urlprotect.trendmicro.com:443/wis/clicktime/v1/query?url=https%3a%2f%2fwww.triboroughmusichub.org%2fmedia%2f5020%2fmmc%2doverview%2dsept%2d2021%2dtbmh.pdf&umid=b0da12e1-17dd-4046-8c68-6be33d9388d8&auth=f23bd3b3794c7a5914053bd0a99b1b4837b89b14-68da01fddc79233d049cbdf85198d808c78560f3
https://candomusic.org/
https://www.musicteachers.org/wp-content/uploads/2022/08/Music-Self-Evaluation_Primary-ver2.pdf
https://www.lwmh.org.uk/documents

Example (Primary School):
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Key Feature | Where are we now? Where do we want to be? How? Further details
from NPME
1 hour of No specialist music Whole school music Music Specialist to lead Speak to TBMH - find
high-quality delivery. assembly (30 minutes per music assembly out what specialist
music per Currently, classroom Key Stage each week). Use repertoire support is available
week teachers deliver some Class teachers deliver at suggestions from MMC (CPD/ resources/
music when they can fit least 45 minutes of general (or similar) along with delivery etc)
it in using an online music lessons each week. musicianship Do you have existing
scheme. Support for teachers with suggestions appropriate | staff with musical
This is ad hoc and the Model Music for age. skills?
nowhere near the weekly | Curriculum/ progression Review available Can music specialist
one hour. framework/ singing in schemes and find one lead music assembly
classroom. that class teachers are with singing,
Specialist music teacher(s) likely to use. Monitor its musicianship and
to deliver whole class use. listening activities
instrumental lessons included...? (linked to
(funded by PTA if budgets Alternative - Contact MMC)
are tight as all children will TBMH for support Subscribe to free trials
benefit). of Sing Up, Charanga
etc. Investigate other
free recourses (e.qg.
BBC 10 pieces,
ABRSM classroom
200).
Investigate getting a
music specialist in
future who could
deliver music as PPA
cover. This will provide
capacity for teachers to
focus on other
foundation subjects,
along with increasing
the quality of delivery
of music across the
school. Specialist
delivery is
recommended in the
new National Plan.
Provide XXX XXX XXX XXX
access for
instrumental
or vocal
lessons

Step 3: Write your plan

Reflect on your findings from the audit/ self-assessment then create your plan — this could be
linked with the school improvement plan.

The NPME says that, “All schools should produce a Music Development Plan in a form that
works for them, and while producing one is not a statutory requirement, we would
encourage schools to develop them...to help drive improvements in provision for all
children and young people”. (p.22)

You therefore have the freedom to develop a plan that works for you and fits within the wider
workings of your school. The key thing is to use your Music Development Plan to celebrate how
music is delivered in your school or setting and to use it to focus on your successes and your

students.
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