----- > Seems like you guys have been focusing A LOT of your time manageing the
communities. Thou lots of listeners are not active in the communities. We're mostly active on
1 on 1s. What exactly are your efforts in helping us improve our quality and making sure that
the members on 1 on 1s are receiving quality listening? | believe group supports are more of
an additional platform for support but 1 on 1 should be the main dish if | can make this
analogy.

Laura (L)

i like this question. i think its a good one

Laura (L)

yay for diving in empathic

kindSoul10 (L)

Quality mentors???

FluffyKittens86 (L)

we all love our 1-1s

Laura (L)

so we have a few things in the works to better support listeners

Laura (L)

you are going to hear them here first

Laura (L)

¥

Laura (L)

Yay
dancingStrawberry34 (L)
Hi Sphere
FluffyKittens86 (L)

terrytee (L)
Yayyyy

CourtTheNinja (L)
hello

kindSoul10 (L)

yeah i agree because i think a lot of the quality things we let people learn about through the
rooms, people who are never in rooms might never know there are mentors and stuff
Liz1000 (L)

Some people start getting leadership badges and fall off 1-1 support

Eccho (L)

Hey spehere, hey soul

Truth22 (L)

Hello!

YayyySphere (L)

1) we have long thought of this idea called a quality queue. it would be like the quality
coaching project but for L-L support chats. A new listener would be able to connect with a
mentor in a live chat for chat help. that is coming soon! hoping in decemember

Laura (L)
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sphere ¥ it's been ages

Liz1000 (L)

2) we are developing a wiki for better storage and sharing of important knowledge written by
listeners for listeners about listening

Laura (L)

| want to help with that "=

dancingStrawberry34 (L) Mentor

Yesss...

Truth22 (L)

that one is cool too! not sure when its coming, but in next 2-3 months, id guess
Laura (L)

yes yes yes love that idea!

dancingStrawberry34 (L) Mentor
Hi

WendyBird15 (L) Mentor

Loving the "wiki" thing

Truth22 (L)

Laura hurray for wiki and chat support
kindSoul10 (L)

welcome wendy

Laura (L)

Wendy @

dancingStrawberry34 (L) Mentor

Both ideas very helpful "=
FluffyKittens86 (L)
decent member? decemember? ‘&

vivelespatates (L)

Hi Wendy

FluffyKittens86 (L)

Wow great idea on chat support ‘&

terrytee (L)

Can’t even follow too much going on.

CourtTheNinja (L)

3) heather is working on noni as many of you know. we hope to give Noni new models /
scripts for coaching listeners and doing mock chats/ practicing

Laura (L)

Hey elenny

Truth22 (L)

oh I'd love a ,more accessible place for listener guides and stuff where people can find them
on their own without having to dig through the entire forum

Liz1000 (L)

yes, wont that be great liz

Laura (L)

What's going on?

HazelGrace18 (L)
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these are 3 things we have in the works

Laura (L)

i agree liz

CaringBrit (L)

| like the quality queue "= idea | would love to help with this!

dancingStrawberry34 (L)

yeeeeey wiki! pls link to noni so can just be like hay noni wot do you know about scareds &
she tells me, "bunnies are often scared" *nods*

bunnypants (L)

hazel, we are talking about supporting listeners better and what you all can expect from the
community

Laura (L)

laura can you transcript this chat so i can catch up on parts ive missed ?

CaringBrit (L)

haha bunny!

Laura (L)

hey there

Blumen (L)

glad to hear about quality queue gonna be on next month so cool

terrytee (L)
Hi Bluemen

FluffyKittens86 (L)
| just got here, | feel that I've missed so much

Elenny02 (L)

oh | got a reply from someone

Blumen (L)

Yeah agreed Laura can you transcript this please hard to read on phone

CourtTheNinja (L)

see you all later lol

Blumen (L)

anyone able to get the log for this chat and post in the forum? i struggle with this. it angers
my computer

Laura (L)

Hi Elenny, just started "=

FluffyKittens86 (L)

Elenny02 we just started

kindSoul10 (L)

nah blumen we just got the 1st one "=
terrytee (L)

elenny, you are good! we will move to a new topic soon

Laura (L)

Hi Elenny!

dancingStrawberry34 (L)

what do you all think of those 3 things? do you think they help?
Laura (L)
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| can try laura but | can't promise to be here the entire time if it runs long
Liz1000 (L)

| think they

Truth22 (L)

they'd be a great help

Truth22 (L)

Especially the wiki thing

Truth22 (L)

On app, desktop was getting overwhelming

Eccho (L)

| think | miss alot of things that happens in the community while spending quality time in
listening....

FRIENDOQQ7 (L)

r gud.

bunnypants (L)

The 1-1 chat is favourite out of new ideas. They all are good
FluffyKittens86 (L)

Friend that is a good thing....

Laura (L)

love the ideas laura

CaringBrit (L)

Having a wiki will be so much easier to navigate the infos

terrytee (L)

yesh ! wiki for more organizing, online chat to get hold of quality mentors more easily
kindSoul10 (L)

Love these ideas Laura you are awesome

dancingStrawberry34 (L)

(L]
e

dancingStrawberry34 (L)
right terry

Laura (L)
-hugs Steph-
kindSoul10 (L)
next topic?
Laura (L)

Yes
FluffyKittens86 (L)
mhm

Truth22 (L)
Yes

Eccho (L)

ok

terrytee (L)
next topic

vivelespatates (L)
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----> | don't feel appreciated on 7 Cups. | feel like as a newcomer everyone is in their own
cliques and they gave the impression that the resources on 7 Cups are limited and | am not
welcomed.
Laura (L)
new listeners
Laura (L)
how many in here felt this?
Laura (L)
| agree with this being new | feel so undervalued
CourtTheNinja (L)
Me...though I'm technically not "new" new
Truth22 (L)
| agree with cliques so much, even ambassadors engage in said behavior
Eccho (L)
| do sometimes
Elenny02 (L)
The newbie badge really hurts in chats
CourtTheNinja (L)
| honestly feel like this sometimes
mySong (L)
Try to be welcoming to everyone entering LSR, not matter of role, sorry if anyone has felt like
that Even in sub comms, good communication with team
FluffyKittens86 (L)
¥ joining and seeing everyone having twins and friends might feel discouraging
kindSoul10 (L)
undervalued in what sense?
Laura (L)
can you give me detail
Laura (L)
could help to hear more
Laura (L)
First seem like an outsider
CourtTheNinja (L)
Hi Micheal, welcome
FluffyKittens86 (L)
| do my best to make everyone feel welcome ... | guess | would think about not addressing
others as hey Twinnie or hey buddy
kindSoul10 (L)
I'm not new and | feel that way sorry
WendyBird15 (L)
yeah I'd love to hear more about what we could do to engage you guys more
Liz1000 (L)
Ninja glad to see ur active in the discussion today >//<
terrytee (L)
Hey everyone!
Nenz (L)
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It's like a target that’s painted when you go to help a member

CourtTheNinja (L)

there is definitly cliques that limit the support that is given to some listeners, mainly the new
ones, but not only. i can regulary people who are excluded from conversations, i would say
that being ignored is pretty equivalent to unvalued

vivelespatates (L)

The badges being displayed make some of us feel underrated

Elenny02 (L)

VEoouE

CourtTheNinja (L)

Sorry I'll be quiet

CourtTheNinja (L)

Some people do not like talking to newbies

Elenny02 (L)

Like some people will say hi xxx but then do hi xx and people notice that kind of stuff
Eccho (L)

What are we currently discussing ‘&

Nenz (L)

welcome nenz

Laura (L)

hmm....one thing | would say, there are iniatiatives to pair up listeners with twins but | feel
they kinda fall flat :/

terrytee (L)

how we can make newbies feel more welcome

Laura (L)

i love talking to new listeners its fresh faces "=

CaringBrit (L)

and sometimes topics that more experienced listeners know about, but the new one can't so
are excluded automatically

vivelespatates (L)

yah twins hafta occur naturally :x

bunnypants (L)

Everyone is valued, we were all new at one time &

FluffyKittens86 (L)

Nenz new members feeling not welcomed

kindSoul10 (L)

Not be painted as the new person with no experience it's like we have no value to the convo
CourtTheNinja (L)

maybe pair a newbie up quickly?

Laura (L)

I guess by keeping the conversation inclusive - warmly welcoming them, being empathetic
when newbies make mistakes and not jumping down their throats so to speak

Nenz (L)

If you're gonna give one person a heart then you need to give everyone a heart it's a small
thing but it makes others feel bad
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Eccho (L)

elenny, might showing the badge in less places help, for example only in the listener rooms
rather than in the member rooms as well? I'm not sure where they are currently all shown
Liz1000 (L)

Everywhere

CourtTheNinja (L)

we also hafta be reaching out to newer listeners and dragging them in for snuggles more, i
know i've been meaning to X _X;

bunnypants (L)
They are shown everywhere

Elenny02 (L)
haha bunny

terrytee (L)

Echho, some newbies have actually been weirded out by me giving them hearts without
having interacted with them before

Nenz (L)

good point bunny

Laura (L)

nooo no dragging ‘=

kindSoul10 (L)

i wonder if the auto-welcoming made it harder?

Laura (L)

Hugs kind

dancingStrawberry34 (L)

Laura, harder? why ?

kindSoul10 (L)

Hi can i make one suggestion?

Blumen (L)

I’'m back

dancingStrawberry34 (L)

in PMs too, elenny and court?

Liz1000 (L)

| have to say, when | was a new listener none who auto-welcomed me replied to any of my
messages

terrytee (L)

Maybe changing the word "Newbie" to a different one might make it better. Newbie sounds
like we don't know what we are doing because we are "new"

Elenny02 (L)

hmm idk - how many of you are part of autowelcomes

Laura (L)

i love the auto welcome feature laura get lots of valid questions and its geat to be able to
help a new listener

CaringBrit (L)

Sure Blu

FluffyKittens86 (L)

._. i have an aversion to robots so i don't do that.
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bunnypants (L)

| think the main thing is try not to be so isolating

CourtTheNinja (L)

we should just keep doing our work - listen and listen well and must not think about rewards
or badges

FRIENDOQOQ7 (L)

| get that Nenz but that is something I've noticed that makes others feel bad
Eccho (L)

the auto welcome helped me a lot on building new connections

kindSoul10 (L)

great”

CaringBrit (L)

terry - what did you make of that?

Laura (L)

I am

Eccho (L)

You hear a lot of badge talk and it can feel like we have no value in that sense
CourtTheNinja (L)

Recently | am looking at a sharp increase in people just coming here to chat with girls, they
do not care about their problems, how can we filter such listeners out?
Blumen (L)

That'’s fair enough echho "=
Nenz (L)

how would you that be called elenny?

vivelespatates (L)

Well personally | just move on and seek for support elsewhere, but I'd imagine it be a
problem to other new listeners.

terrytee (L)

i reply to all of my auto welcome messages and im an auto welcomer laura "=
CaringBrit (L)

do you guys believe in quality or quantity of listeners?

Blumen (L)

Hey Tom

Truth22 (L)

Hi Tom!

dancingStrawberry34 (L)

| was a newbie myself and | know now | didn't know as much as | know now
kindSoul10 (L)

Badge talk could be moved to another room for sure, | agree with that

Eccho (L)

Hey Los

Truth22 (L)

quality blu

CaringBrit (L)

Quality over quantity for sure

Nenz (L)
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*reading”

Laura (L)

Perhaps the word newbie can be changed to "experienced" after having a certain amount of
chats

Elenny02 (L)

gruh! bunnies hafta hop off but they'll reviews later k? will stays in room, eccho is honorary
bunny puppeteer =

bunnypants (L)

so we have a problem of new listeners feeling unsupported

Laura (L)

That's basically the listener level though

mySong (L)

TC Bunny ¥

FluffyKittens86 (L)

wb ninja

terrytee (L)

welcome ninja

Laura (L)

Takb care bunny!

Nenz (L)

Especially when people countunuely talk about the badges/roles they apply for, it's so
repetitive

Eccho (L)

love that idea Elenny

CaringBrit (L)

blumen its hard to have a perfect balance, we try to give everyone a chance. then remove
those that get a lot of complaints. but there is more "new" listeners who take chats /new
members, than those with a lot of regular members already for sure

vivelespatates (L)

not so much as unsupported

CourtTheNinja (L)

yes eccho. Sometimes all the badge talk can make people feel left out too, not just new
listeners. The only reason I'm this excited for noni coming to adults is because mentors have
been sharing noni stories for months, which isn't fun when we can't talk to her | think Jenna
mentioned this a couple times in the room

Liz1000 (L)

as just left out

CourtTheNinja (L)

| think the badge talk can leave multiple feeling not included, not just newbies

Nenz (L)

so the newbie could dispear after getting a some other badge based on the number of chats
Elenny?

vivelespatates (L)
| agree with Nenz

Elenny02 (L)
But i feel the newbie should be removed after a shorter period of time honestly.
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mySong (L)
| know a lot people feel ignored in the rooms

dancingStrawberry34 (L)
Maybe making newbie badge a week instead of month? Just a suggestion

FluffyKittens86 (L)

yes liz and echo that's what I'm saying the talk of all the badges and mod stuff makes us feel
a little unwelcomed

CourtTheNinja (L)

Yes vivelespatates

Elenny02 (L)

ratings and reviews should be enough

FRIENDOQOQ7 (L)

If you apply for a mentor role the best person to talk to about applying is your mentor not the
LSR

Eccho (L)

almost as if we don't belong but to make 7cups better we should be inviting and welcoming
to them

CourtTheNinja (L)

| didn't know | had badges until a member pointed it out and then | was like, oh, where did
those come from.

mySong (L)

Kittens, yeah | think a month is a little long.

Nenz (L)

which listener rooms are newbies most likely to enter

Laura (L)

Mostly LSR

terrytee (L)

some people tried it 1 year ago and have less 5 chats and are here, they dont have the
badge but still are newbie in a sense. but some get integrated pretty quickly to the
community and know things within 1 month,

vivelespatates (L)

maybe a pairing up like the twin thing to pair the new listeners with an experienced?
CourtTheNinja (L)

listener support

FluffyKittens86 (L)
Lsr

dancingStrawberry34 (L)

LSR and CC

kindSoul10 (L)

The LSR because you need to have 1 review to enter the |hr
Nenz (L)

LSR it's the only room they have access to at first

Eccho (L)

LSR

CourtTheNinja (L)
LSR
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mySong (L)
What is the twin thing? What does it consist of?

Elenny02 (L)
forums

CourtTheNinja (L)
Hi Here

FluffyKittens86 (L)
| agree ninja some people feel like that

dancingStrawberry34 (L)

LHR needs to be fix forum badgelock again, it's getting bad

Eccho (L)

thing is though mod talk will happen same with peer support as LSR is for peerr supporters
to be there inase any listener felt riggered by a chat o had a rough one as for mods listeners
post in ther when a room needs us its bound to happen

CaringBrit (L)

*for

Eccho (L)

Elenny02 it encourages to make buddy like relationships

kindSoul10 (L)

triggered*

CaringBrit (L)

so you want newbie attached to experience not time on the site?

Laura (L)

after how many chats would you consider that someone is no longer newbie ?
vivelespatates (L)

that the feedback here?

Laura (L)

yeah vive, maybe something cheers-based would be better. | really like that court, i would
totally sign up for a new buddy project

Liz1000 (L)

It would be easier to avoid things like group mod chat etc if the group mod zone was used
more

Nenz (L)

A buddy system for newer listeners, think would be helpful

FluffyKittens86 (L)
Yes, Laura

Elenny02 (L)
the listener level liz? i like it.

vivelespatates (L)

id do it to!

CourtTheNinja (L)

I'd like to see a buddy project like that as well.
Truth22 (L)

there is a listener level called newbie

vivelespatates (L)
Laura | think it's okay as it is
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kindSoul10 (L)
A buddy system maybe a good idea?

dancingStrawberry34 (L)
Because they would feel supported

dancingStrawberry34 (L)

Would it just be possible to swap the newbie label with the level we're at based on
experience?

mySong (L)

id even take on new people need peer support from a new member also
CourtTheNinja (L)

Yes! a buddy system is a great idea

Elenny02 (L)

Mentor talk should be in mentor room, group mod talk should be talked about in group mod
zone, and PS talk idk where that would go XD

Eccho (L)

they could lose the newbie badge when they get on Novice level

vivelespatates (L)

i really like the idea of a new listener buddy program

Laura (L)

i wonder how it could work

Laura (L)

Yes definitely! A buddy system and maybe something assigned buddies.

Personally | think having new listeners to find their own buddies is a bit counterintuitive.
terrytee (L)

aww

CourtTheNinja (L)

Yes me too Laura

dancingStrawberry34 (L)

most mods are in Isr due to PS or other duties some cant wait around in 2 - 3 rooms just to
wait for rooms that need mods @ nenz

CaringBrit (L)

i cant multy room i struggle

CaringBrit (L)

Elenny02 we already have one and more (twins, buddies, ...)

kindSoul10 (L)

Brit am same, can only focus on 1 room at time

FluffyKittens86 (L)

It shows people who have been here awhile can help them around the site or mentors can
also do that

dancingStrawberry34 (L)

so hence why for many that type of talk is unavoidable

CaringBrit (L)

L 4

dancingStrawberry34 (L)

yeah vive, because cheers reflect learning possibilities in other areas of the site as well
rather than just 1-on-1
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Liz1000 (L)

I think it could work with the auto-welcomes. Whoever you welcome could be your buddy..
Truth22 (L)

It's very discouraging to sit and watch as some are constantly talking about how they get this
badge and that when you haven't had an opportunity to get there yet.

WendyBird15 (L)

The current listener twin and buddy relies on the listener to find one themselves, but if you're
new and feeling a bit unwelcomed it will be hard.

terrytee (L)

somethings are better left as close to original. | remember the early days of 7 cups of tea, |
think now it is more complex community

FRIENDQQ7 (L)

| agree with vivelespatates, how about losing the newbie badge when we get on to Novice
level?

Elenny02 (L)

| think the Newbie badge kinda puts a target on the back of new listeners and devalues them
when the go to help

CourtTheNinja (L)

Brit, but someone can pop into the Isr and say ‘can anyone who is a mod and is free right
now come to the GMZ please?’ Or something like that

Nenz (L)

Yes brit, probably not unavoidable, but | think it would be easy for people to scale it down a
bit

Liz1000 (L)

Oh truth that sounds wonderful, this can also cure the problem of people not replying back in
auto-welcomed.

terrytee (L)

most listener never reply to their auto welcome

Laura (L)

| agree ninja. A good bit of members didn't want to talk to me because of that.

mySong (L)

Maybe we need a new listener room, like listener sharing or something, so people can share
there achievements there and keep it out of LSR? &

Eccho (L)

novice or beginer, could have to see how much experience it takes for getting those levels

vivelespatates (L)
yeah maybe that's something to consider is giving people a chance to drop that quicker?

CourtTheNinja (L)

again if they are in Isr for their other duties and cant load another room then what nenz ? its
far easier to post it in Isr can anyone go to CC or DS whichever room

CaringBrit (L)

maybe a forum eccho? Room sounds like it would be absolutely 100% dead

Liz1000 (L)

It's in the reputation page iirc

mySong (L)
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Perhaps laura the auto-welcome can tied in with the "last active"? Like if you're inactive for 2
weeks or something the auto-welcome auto turns off? Don't know if the system can do this

terrytee (L)

by experience in some since?

CourtTheNinja (L)

because its easy to gain cheers by passing through all the guides without read them
vivelespatates (L)

It's easier for sure Brit

Nenz (L)

True Liz

Eccho (L)

oh interesting terry

Laura (L)

We have a place to post our badge achievement don't we?

Eccho (L)

It's all about to change with the new modding system anyway :0

Nenz (L)

Love that idea

dancingStrawberry34 (L)

most listener leave before making it to 5 chats

Laura (L)

most.

Laura (L)

maybe Beginner or Helper level

vivelespatates (L)

The forum's are great for sharing and congratulating

WendyBird15 (L)

yup!!!

Laura (L)

| like that idea terry

Liz1000 (L)

Why do they have to be painted as new and beginner vs just a listenr?
CourtTheNinja (L)

because they realize its a lot harder than the training

vivelespatates (L)

with no badge?

CourtTheNinja (L)

if they were coached for their first chat, it could help

vivelespatates (L)

| think the main point of having the newbie badge is for people to realized they are new and
to reach out to them frequently, but actually it's not really happening the way it should be.
terrytee (L)

| think | saw it linked when | got my last badge, but | can't find it (%
Eccho (L)

alright, i think we have some good solutions here. we do need to do some work on this.
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Laura (L)

00000 good idea terry if inactive certainly gotta prevent auto welcomes going out from
inactive listeners

CaringBrit (L)

| don't know. hiding achievements can't be the solution. LSR shouldn't be a place where we
only discuss problems

kindSoul10 (L)

fair point terry

Laura (L)

ya brit haha

terrytee (L)

The idea is that by highlighting someone is new, it identifies the fact that experienced
listeners should be making more of an effort to support them, etc

Nenz (L)

Yes but some share to the point where it becomes too much

Eccho (L)

There is the LHR though, where we can basically talk about anything else that doesn't deal
with support.

mySong (L)

i had a lot of listeners that completed their first chat, and their first chat was inappropriate, or
they judged it was not a serious site, maybe its why they leave quickly

vivelespatates (L)

yeah vive, | think novice is a little early because that can be achieved super quick, maybe
around 3000 cheers or something which is beginner 8

Liz1000 (L)

So true vive

dancingStrawberry34 (L)

Hi Pyroar

FluffyKittens86 (L)

yes vive

Elenny02 (L)
Jovi

FluffyKittens86 (L)

Though, do all listeners have access to LHR? | suddenly appeared on my list one day when |
decided to go in a group room.

mySong (L)

SO everyone is here

JovialOne (L)

hello all "=

JovialOne (L)

could try a reach out campaign for the newbie badge
Laura (L)

see how it goes

Laura (L)

Even some will say the same think until they get a reaction
Eccho (L)
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so helper level would remove the newbie badge? or 1 month, according to which one is the
first they get between both?

vivelespatates (L)

Jovial!!

terrytee (L)

Thing

Eccho (L)

Need 1 positive review for LHR Song ‘&

FluffyKittens86 (L)

What about making connecting with a long term mentor something that’s more of a
mandatory thing as soon as you sign up? That leaves less newbies in the lurch with chats
and makes them feel somewhat more steady? No?

Nenz (L)

JovialOne (L)

or how about dropping the newbie badge and replacing it with a obligatory welcome pm
kindSoul10 (L)

yeah | mean | guess its all relative. in the end here to help people badges are a formality.
CourtTheNinja (L)

LHR badgelock needs to be rethinked

Eccho (L)

if they get the helper level before 1 month period, the badge goes away early, if they dont get
this level, then the badge is removed after 1 month.

vivelespatates (L)

Jovie @

dancingStrawberry34 (L)

| agree with Eccho. | mean, it's a hangout room.

mySong (L)

Hello. | do have 1 positive review already after 1 day, but i only have access to support
room.

Pyroar (L)

| do agree lhr is getting bad lately

dancingStrawberry34 (L)
Not saying hide it all just be mindful of how things are said and how much

WendyBird15 (L)

Nnooo

JovialOne (L)

could try it nenz

Laura (L)

great idea nenz

CaringBrit (L)

Vive | think the point being raised is not when someone is deemed experienced, but whether
those who are inexperience is getting welcomed and supported well.
terrytee (L)

LHR 's badgelock is perfect "=
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JovialOne (L)

Hi Pyroar

dancingStrawberry34 (L)

I mean the badgelock getting stricter again

Eccho (L)

want to move to next topic? i think there are some great ideas here
Laura (L)

im glad we talked about this

Laura (L)

LSR is far more intimidating than LHR and most times, | just message a listener personally if
| need help instead of asking in the room.

mySong (L)

Pyroar is it a written review ?

kindSoul10 (L)

Yes next topic >//<

terrytee (L)

i think there is some work to do

Laura (L)

Next topic.

mySong (L)

No, it is just 5 stars.

Pyroar (L)

its a rating, you need a written review for unlock listener hangout room
vivelespatates (L)

---> 7 Cups is run by volunteers. Even those who are on appreciation team are volunteers.
What exactly does 7 Cups give back to its volunteers? Nothing?
Laura (L)

thanks for hearing us out on that Laura!l

CourtTheNinja (L)

Pyroar you have a rating not a written review L 4

Nenz (L)

you all feel this way?

Laura (L)

Nenz | love your idea @

dancingStrawberry34 (L)

Ah, i understand. Thank you very much for your answer. v

Pyroar (L)

Pyroar you need a written review

kindSoul10 (L)

welcome

kindSoul10 (L)

It's not alright when we have listeners purposely spamming nonsense though
Eccho (L)

skills.

vivelespatates (L)
Skills and experience.
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mySong (L)

For me the free trainings are worth a value "=

terrytee (L)

Experience

Eccho (L)

Support and team working experience?

FluffyKittens86 (L)

We get free training and experience

Elenny02 (L)

right song

Laura (L)

There's also that wonderful thing called internship (which | should really consider getting
into) which can help with professional work later on in life.
mySong (L)

Skills and experience

dancingStrawberry34 (L)
We can also reach out for help when we need it, for free

Elenny02 (L)

there is a lot to gain

Laura (L)

but do you all feel unappreciated by admin?

Laura (L)

mysong feel free to join the internship program!!!! = *yay interns*
terrytee (L)

Growing as a person

dancingStrawberry34 (L)

Laura (L)

i get loads back we may not be paid but darn theirs th resources to help us grow the praise
we get on our achievementsby others or you laura and all of the admins we get the
satisfaction from helping

CaringBrit (L)

but those skills should be valorized more. the certification program does not really valorize
the skills developped here, it doesnt serious when showing in a job interview or something
vivelespatates (L)

While | feel like there’s a lot that is gained | feel like there is definitely not enough
appreciation

Nenz (L)

Feel you and other other admins very approachable Laura

FluffyKittens86 (L)

I mentioned this in mentor meeting irl | am not really a leader | am more introverted and a
follower, but here | am a leader, and | can take these skills and apply it to irl

Eccho (L)

that is great brit!!

Laura (L)
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| feel sometimes we do feel unappreciated
dancingStrawberry34 (L)
fair point vives
Laura (L)
T | get something back but | don't want to feel pressured to do a payed like job
kindSoul10 (L)
okay nenz
Laura (L)
| agree with kind!

Elenny02 (L)
To me, it is enough when a member says they had great time talking to me and they are

feeling better after our chat. That makes me not wanting anything else in return. ‘&
Pyroar (L)
Hi Keola!

dancingStrawberry34 (L)
Hey Keola

FluffyKittens86 (L)

| feel like people are quick to tell us when we mess up or when we’re in the wrong but you
won’t hear people say ‘I see the amount of effort you’re putting in, | want to acknowledge
that it's not going unnoticed’

Nenz (L)

i am working on a document that valorize the skills we developped on 7cups. i dont have
completed it yet,

vivelespatates (L)

hey Steph

Keola (L)

Also, the amount of things you can be here, moderators, leaders, peer support, etc. We can
apply all of those skills in our everyday lives.

mySong (L)

no lura im definetly appreciated by the admins especially when i either talk to you or kate
CaringBrit (L)

laura*

CaringBrit (L)

| agree with Nenzb

dancingStrawberry34 (L)

makes sense kind!

Laura (L)

*reading”

Laura (L)

hi Fluffy

Keola (L)

docs.google.com/spreadsheets/d/1k-aFt3XwagM-gZqZ0Wtg9Y SiffsD40mTrsFF4bR5dJP4/ed
it

vivelespatates (L)

| think there could be more apperication from admins yes

Eccho (L)
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Nenz has an excellent point | agree with that

dancingStrawberry34 (L)

nenz, i can see that

Laura (L)

Ohhhh vive | remembered promising to help you compile that list, awww I'll bookmark it!!!!
terrytee (L)

yeah nenz, | notice that in LSR too people just sometimes go "you're wrong" or just
generally, uhm, how do | put this, answers with not enough consideration towards the
person.

Liz1000 (L)

vives, did yo make this

Laura (L)

?

Laura (L)

Vives

Truth22 (L)

love it mysong

Laura (L)

when i will have completed it then it could be added somewhere so listeners can use it and
feel they developped skills here and then valorize them

vivelespatates (L)

nenz in the beginning i got that felt unfair when was reported by a L too went against me
CaringBrit (L)

Your doc is gold

Truth22 (L)

I

Truth22 (L)

yes laura

vivelespatates (L)
thanks truth

vivelespatates (L)

Love the idea vive

terrytee (L)

SO more appreciation is always a good idea, is what im hearing ~
Laura (L)

very well done vives, love this

Laura (L)

| always feel like I'm in the wrong

dancingStrawberry34 (L)
Hey all sorry i missed the meeting - real life happened.

fluffyUnicorns84 (L)
i lack a bit inspiration right now, but i will complete it eventually

vivelespatates (L)
Take care

WendyBird15 (L)
Yes appreciation is a good idea ‘&
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Nenz (L)

Fluffy, glad you are here now #

FluffyKittens86 (L)

You could never go wrong with more apperication tbh

Eccho (L)

Itis, | mean, there are the threads I've seen every once in a while for appreciating listeners
for positive reviews and whatnot, but it's not really widespread from what I've noticed.
mySong (L)

WHen Laura we are all learning what it takes to be a good Isistenr

dancingStrawberry34 (L)

Welcome fluffy " it's okay real life takes priority
Nenz (L)

agreed eccho

Laura (L)

Hi Marsh

FluffyKittens86 (L)

is it coincidence i walk in and your talking about appreciation "= haha

fluffyUnicorns84 (L)

And | agree with vive | hope the names on the certificate can be changed and not names like
rookie lol...

terrytee (L)

We are all learning what it takes to be a good listener

dancingStrawberry34 (L)

Steph you do? “& you're awesome, really! love your mentorship

kindSoul10 (L)

Hi Fun

FluffyKittens86 (L)

these are valid and fair points

Laura (L)

Steph | mean "you feel you're wrong always?"

kindSoul10 (L)

I think the issue extends beyond acknowledgement though

Nenz (L)

Aww thank you Kind you are so sweet! Hugs

dancingStrawberry34 (L)

i agree, actually

Laura (L)

Strawberry, why? You're so helpful! | love having you as my mentor!

Truth22 (L)

we could do a better job appreciating you all

Laura (L)

its important to valorize the skills we develop here, some people have no job experience,
mainly the younger one and teens. and then volunteering can have a lot of value on their
resume. but we have to make it of a way that it will be valorized, not weird certification
names
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vivelespatates (L)
well said vives

Laura (L)

Apart from appecation team | do think in general we need to be more appreciative towards
each other not just admins, sometimes rooms just seems so tense lately

Eccho (L)

yes vive!

Elenny02 (L)

hahahaha @ weird names

terrytee (L)

Like when someone makes a mistake s Irs something wrong they get all the blame
dancingStrawberry34 (L)

Or*

dancingStrawberry34 (L)

| feel like there needs to be more communication between admins and us basic listeners, |
feel like that’s lacking a little bit

Nenz (L)

Hi everyone. Sorry | just popped in.

marshameesha (L)

We all make mistakes, more forgiveness

FluffyKittens86 (L)

hihi marsha feel free to join in =

terrytee (L)

the things i learned here i use irl especially at my workplace

Keola (L)

eccho - yes!

Laura (L)

www.7cups.com/listener/training.php go on the certification tab, and tell me if you feel those
names looks good to show in a interview

vivelespatates (L)

its something we all can take ownership of

Laura (L)

vive love your ideas. still don't anonymity for job experience in 7 cups

kindSoul10 (L)

Yes Nenz

dancingStrawberry34 (L)

heck yeah vive, | used 7cups when applying for my current job because | felt that a lot of the
things the application asked for were things that | learnt on 7cups

Liz1000 (L)

when you use to someone doing something /role so well it seems nautral its what they do.
So it doesnt recognise maybe - unless do something out ordinary? --- my real life vol work bit
like that.

fluffyUnicorns84 (L)

I know this is out of topic, but why does it show me on my email that i have a message from
a certain member and i dont see it on this website, and do not recall talking to them?

Pyroar (L)
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| feel like there is a extreme disconnect if the listener isn't a or peer support

CourtTheNinja (L)

and the requierements too should be changed

vivelespatates (L)

Love your ideas vive

dancingStrawberry34 (L)

Hey pyroar we're having a specific discussion at the moment, have you tried asking in LSR?
terrytee (L)

A little more room presence by admin would be nice too, so they can actually see first hand
what’s going on and don’t need to rely on word of mouth so much

Nenz (L)

vive love your ideas. still don't sacrifice® anonymity for job experience in 7 cups

kindSoul10 (L)

Some of the requirements for certifications are ridiculous honestly

mySong (L)

i was at Bookworm level and got back at Newcomer level because its the last one you can
complete without be mod? i that really fair?

vivelespatates (L)

As listeners we need to see each other as less of competitors (especially those applying for
Mentor roles) and more like friends

Eccho (L)

okay nenz

Laura (L)

| agree vive

terrytee (L)
Our mistakes make us grow in our everyday lives

dancingStrawberry34 (L)

Eccho agreed

CourtTheNinja (L)

you think its competitve here?

Laura (L)

Echho! | agree! It's not a competition by any means, we're all here to help at the end of the
day!

Nenz (L)

Eccho | agree we all need to be friends

dancingStrawberry34 (L)

YES it is laura, a way too much

vivelespatates (L)

Yes Laura

Eccho (L)

And it doesn’t need to be like working friends

dancingStrawberry34 (L)

Yes dancing, if we don't make mistakes we won't have the opportunity to grow!

terrytee (L)

Our main objective should be to listen to others and create a community where everyone
has access for help, not a competition for a badge
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Elenny02 (L)

What do you mean vive ‘&='?

terrytee (L)

And everyone feels loved on here

dancingStrawberry34 (L)

Especially among mentor hopefuls

Eccho (L)

Competitive is probably an understatement.

mySong (L)

And cared about

dancingStrawberry34 (L)

| do think there is a competitive nature amongst listeners - some people get way too caught
up in badges and status and stats

Nenz (L)

competitive in what sense? can you tell me more

Laura (L)

you feel competitive for one another for what?

Laura (L)

yes, i can see how that would be hard

Laura (L)

True Nenz!

dancingStrawberry34 (L)

I think at times seems like there's more emphases on badges than helping and listening to
members

CourtTheNinja (L)

Sometimes having my badges makes me feel like | get 'treated’ differently by other listeners
Keola (L)

The most obvious is probably badges, and then positions like group mods and stuff like that.
mySong (L)

And it should be the other way around

CourtTheNinja (L)

people value a way too much badges, and seems the goal is to get more badges. and its
seen like you need to get some badges in order for prove you have some value. it should not
be this way

vivelespatates (L)

Like the appreciation for most active mods, some people can take wrong way
FluffyKittens86 (L)

Most listeners work harder towards the badge rather than helping others

Elenny02 (L)

This is why we shouldn't mention applying for badges because it just causes this problem
Eccho (L)

got it

Laura (L)

In every sense possible. If someone comes into LSR and says ‘| completed a 4 hour chat?’
Someone will come along and say ‘|l talk to my members for 6’ and almost undermine that
Nenz (L)
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we should be honest. as long we have a hierarchical structure there will be competition
kindSoul10 (L)

True kind hugs!

dancingStrawberry34 (L)

oh i see nenz, so its also subtle

Laura (L)

we have listeners who have over 100 times the quantity of chats of some ambassadors. but
of course ambassador is more valued. why?

vivelespatates (L)

Not that I'm suggesting anyone to talk to members for 4 hours "&' #selfcare

Nenz (L)

yeah | know what you mean nenz

Liz1000 (L)

right kindsoul

Laura (L)

| try ignore the negatives and continue to focus on why I'm here but lately it's been hard
Keola (L)

| mean, the badges is a nice way of knowing I'm getting better here and whatnot, but the
emphasis to them is a bit too much.

mySong (L)

It's less of a good luck | hope you get it and more of a | am better than you and | have a
better chance then you type thing

Eccho (L)

A

mySong (L)

Yes Eccho!

Elenny02 (L)

agree mySong

Keola (L)

i think this goes back to appreciation in a way

Laura (L)

i seen people connecting to me because they got a coaching email, it was their first one and
they had over 8 300 chats

vivelespatates (L)

we need to make sure all ppl feel values for the roles and badges they do have

Laura (L)

I hav felt that before echho

Nenz (L)

And if you don’t get a certain role, people will make it known that they think they’re better or
more deserving than you

Nenz (L)

Laura, yes feeling appreciated will go a long way

Keola (L)

Yes true Laura

dancingStrawberry34 (L)

Me too Nenz | still get people saying | am not a "real mentor"
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Eccho (L)

eccho ‘&

terrytee (L)

It's like for some that getting badges and moving "up" is most important and that is what
gives you value

WendyBird15 (L)

I'm not a real mentor either Eccho

WendyBird15 (L)

whoa really Eccho? '&

Keola (L)

Should be seen as 'more availble to community' rather than status, do agree
FluffyKittens86 (L)

Hugs Eccho @

dancingStrawberry34 (L)

Yup

Eccho (L)

| wish we could assess people's intentions before they apply for a role, but sadly science
hasn't evolved that much. but it's sad when competition becomes outward and as a way to

push others down, because that's not empathy, that's not compassion.. ‘=

eviesweet (L)

agree FluffyKitten

Keola (L)

| actually get people who stop me from helping out in rooms because I'm not a mentor - even
though | have been a part of the community for so long. It's almost as though listeners forget
that they need to be empathetic and compassionate to other listeners too not just members
Nenz (L)

whats hard from my perspective is that the leadership that | work with are the ppl i rely on to
help accomplish certain project goals - they are the ones helping to make the site supportive.
so i have to support them so that these items get done. but the result is my time is spend
with the leaders and less on other folks who are doing awesome stuff

Laura (L)

agree Evie

Keola (L)

I've learned to just ignore them and show no reaction but still it hurts because | work hard on
here

Eccho (L)

listeners who work toward become a mod because they were part of a clique as a member
and want can empower their clique ?

vivelespatates (L)

| agree with Nenz.

mySong (L)

intention is a very hard thing to asses for

Laura (L)

| agree Eccho

dancingStrawberry34 (L)
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really nenz? | don't think I've had that. Maybe I'm just so good at ignoring them, my brain is

joining in on it too “&
Liz1000 (L)
nenz, don't ever stop helping in Isr! you do help % and honestly, a badge is just a sticker in
a sense. before you get it, you need to develop the skills. it's not like the sticker has the
'power’, but the person

eviesweet (L)

You forgot an S Laura XD

Eccho (L)

alright my friends, we need to wrap this meeting up. this was really fun

Laura (L)

Bye

WendyBird15 (L)

not had that eiher nenz id just ignore them and answer the questions new listeners ask
CaringBrit (L)

Nenz, really respect you here L 4

FluffyKittens86 (L)

i love these meetings

Laura (L)

Bye. Sorry | got here so late.

marshameesha (L)

TC

Truth22 (L)

liz, you're a big help in Isr, you're a mentor in hiding &
eviesweet (L)

i think you all have incredible ideas

Laura (L)

Nenz | agree with Evie

Keola (L)

mmhmm | agree brit "%

terrytee (L)
Bye Laura, thank you for discussing this

Elenny02 (L)

we didnt even scratch the surface
Laura (L)

i completely second evie
JovialOne (L)

Your awesome Liz!
dancingStrawberry34 (L)

great to be with you elenny
Laura (L)

ty laura "=
CaringBrit (L)
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although | absolutely know what you mean nenz about how listeners need to remember to
be compassionate to other listeners as well. The responses | see sometimes, | literally
cringe and go no, no, why.

Liz1000 (L)

sorry of my slow response, I'm on my phone and kiddos are home

Keola (L)

koala @

Laura (L)

| do ignore it but it still matters because if it's happening to me, it'll happen to others too
Nenz (L)

| think for me the real mentor thing happens because | don't have the badge that shows in
the room *shrugs*

Eccho (L)

laura laura laura can i ask the thing

Liz1000 (L)

I've noticed it too Liz. It's like they forget they were new once.

mySong (L)

Laura nice to be able to talk to you and tell you our issues and feel like we are heard
CourtTheNinja (L)

before | pop out - just want to tell you all how awesome you are. | thank my lucky stars | get
to work with such amazing, smart, thoughtful ppl. you all inspire me and make me a better
community leader. thank you for being you. i am proud of you and | appreciate you more
than you could ever know

Laura (L)

nenz if you wanna answer the questions their no reason why you shouldnt if any one ells you
not to id just ignore them personally as just as much as anyone whos been here a while you
know your stuff youve helped me a few times

CaringBrit (L)

oh yeah, go ahead liz.

Laura (L)

eccho, they can go on your profile and do ctrl + f "mentor" &
eviesweet (L)

tells™

CaringBrit (L)

Liz has a paper mentor badge &

Nenz (L)

evie,i don't have ctrl "&

JovialOne (L)

Haha evie

Eccho (L)

Liz think of you as a mentor, even if don't have badge
FluffyKittens86 (L)

Yes Brit, | ignore them and carry on helping &
Nenz (L)
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Nenz...please continue to do what you do in the room, i for one totally appreciate the way
you respond in the rooms
Keola (L)

liz is honorary mentor! keeping the room in check when needed "%
eviesweet (L)

Liz is amazing! So very supportive and helpful always

Nenz (L)

You are awesome Nenz | appreciate you

dancingStrawberry34 (L)

Ya everyone is welcome to support, no one is more qualified than others :/

terrytee (L)

if anyone being disrespectfult o you about answering questions if you given the 30 sec gap
--- then come and talk to me or jenna. As that is against rules its being unsupportive.
fluffyUnicorns84 (L)

liz is equivalent to a mentor but focus on the room &

vivelespatates (L)

good we need helpers like you nenz "= i certainly value you

CaringBrit (L)

L

CaringBrit (L)

Noted, fluffy.

Nenz (L)

Thank you Fluffy you are amazing

dancingStrawberry34 (L)

you all are amazing and truly grateful to have you next to me

Keola (L)

I have taken serious thought to not coming to LSR anymore

Eccho (L)

they answer all the questions, guide people on there. they are important to us
vivelespatates (L)

| sent in a topic about the spam, but didn't really think that it was properly adressed, you
mentioned that it would still be deleted because global mentors, as mentioned in the thread.
But | was worried about the increasing work load for those what sounded like a pretty small
group of people who are already incredibly busy with 7cups rather than spreading that work
out over more people like is happening now.

Liz1000 (L)

Thanks keola &

Nenz (L)

Was that directed to me fluffy?

Eccho (L)

everyone

fluffyUnicorns84 (L)

for sure liz

vivelespatates (L)
Yayyy
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dancingStrawberry34 (L)
also i need to pm you eccho

fluffyUnicorns84 (L)

| just love the expression "then you come talk to me" - it's like so serious, like an older sibling
being all "they called you names? let me talk to them *pushes sleeves up*"
eviesweet (L)

fair liz

Laura (L)

lol Evie

Nenz (L)

Ok go for it fluffy

Eccho (L)

lol evies i hope i didnt sound condensending though

fluffyUnicorns84 (L)

one thing to mention - we have a plan for addressing spam more directly, which would not
involve moderators

Laura (L)

i dont want to mention yet bc still in works

Laura (L)

lol Evie

Keola (L)

do appologise when get a bit trigger happy answering questions, sorry for that Fluffy in LSR
FluffyKittens86 (L)

but ideally, we have just less spam generally

Laura (L)

yay, I'm all for less spam

Liz1000 (L)

no, that's not what | meant - sounded supportive!

eviesweet (L)

so we are working on it from that angle as well

Laura (L)

Yay less spam!

Nenz (L)

good ¥

fluffyUnicorns84 (L)

As long as | am not in trouble

Eccho (L)

Cool beans =

terrytee (L)
yay less spam

Keola (L)

I've also been keeping the transcript I'll pm you the link laura
Liz1000 (L)

i think its a good fix, ive been advocating, but still not final yet
Laura (L)

less spam please yes. i hate that lol
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eviesweet (L)

once final, ill let you know

Laura (L)

(i think we all do, but you get my point)

eviesweet (L)

liz - could you also post it in the forum? maybe in LLJ?
Laura (L)

would be great

Laura (L)

The forum gets the worst spam "&
Nenz (L)

spam sucks

vivelespatates (L)

it does

Laura (L)

nenz i value wha you do in the rooms keep it up L 4
CaringBrit (L)

thank you all for being patient and helping on clean up
Laura (L)

what*

CaringBrit (L)

sure, but if you don't mind I'll do that tomorrow so | can polish it a bit | need to go to sleep

now just tell me where you want it
Liz1000 (L)

people started to spam of a new way... replying to posts instead to create new threads

vivelespatates (L)

| check the ‘needs reply’ stuff and most of the time 70% is spam

Nenz (L)

alright - i have to hop off and meet up with my sister.
Laura (L)

keep being awesome everyone

Laura (L)

Take care Liz, sleep well

FluffyKittens86 (L)

Take care Laura! ¥

Nenz (L)

sue liz

Laura (L)

those take a lot more long to be deleted
vivelespatates (L)

I'll be in PMs if anyone needs me

Eccho (L)

laura, those typos..

eviesweet (L)

*flips cape over shoulder and flies away*
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Laura (L)

Take care Laura, hope you have a good day L 4
FluffyKittens86 (L)

take care Laura

Keola (L)

Sleep well Liz ¥

Nenz (L)

sue me, how rude “=' enjoy visiting laura!
Liz1000 (L)

i know i have a typo problem. its bc im trying to do so many things at once
Laura (L)

enjoy laura ¥

fluffyUnicorns84 (L)

we all have flaws, right?

Laura (L)

Don'’t sue liz :9

Nenz (L)

lol flips cape over shoulder

CourtTheNinja (L)

good one

CourtTheNinja (L)

haha @ ninja

terrytee (L)

terry

CourtTheNinja (L)

can someone close room when it dies down in here/
Laura (L)

did you see me earlier and say something to me?

CourtTheNinja (L)
| can’t thank you laura

dancingStrawberry34 (L)

not me because i am going to return sleep

vivelespatates (L)

| can laura
dancingStrawberry34 (L)
L 4

Laura (L)

question....is there anyway out badges can not show?

Keola (L)

*waves*

Laura (L)

im physically sick

vivelespatates (L)

| think | said something about nice to see your in many discussions today ninja >//<

terrytee (L)
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take care, laura! and typos can be quite fun, | mean | get my fair share v
eviesweet (L)
laura thank you

CourtTheNinja (L)
*waves to laura*

terrytee (L)
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