7?AUSTIN Faculty Senate Leadership &
COMMUNITY Chancellor Rhodes

OLLEGE .
COLLEGE Friday, December 2, 2022
Room 3.4220 & Zoom
2:00 pm - 3:00 pm
Item Type Topic Time Allotted
I. Informational/ Campus Equity Conversations 2:00 - 2:10 (10 minutes)
Discussion o Updates from previous conversations
e Discussion of anticipated future work
Il. Discussion Testing: Testing Centers & DE Proctoring 2:10 - 2:40 (30 minutes)
e Communication about On Campus Testing
Space
e What is ACC’s mission and vision for these
resources?
e Review of Data
o Faculty Senate Inquiry - Instructional
Testing document; document provided on
11/7/2022 through Dr. Umphrey
o Responses to faculty senate questions on
DE Proctoring; document provided on
11/7/2022 through Dr. Umphrey
Ill. Discussion Workday 2:40 - 2:45 (5 minutes)
e SIS Implementation Preparation
IV. Informational Updates from the Chancellor & Cabinet 2:45 - 2:55 (10 minutes)
V. Wrap Up/Adjourn | Any other discussion matters? 2:55 - 3:00 (5 minutes)

Summarize action items


https://austincc.zoom.us/j/95438819927?pwd=VCtnTzRFMEYwQk1GSXpuMUJsNjVWdz09
https://docs.google.com/document/d/11BABrxZuJm1JtSWuxWg0znXMESASJG5q7JkG19aq84Y/edit?usp=sharing
https://docs.google.com/document/d/11BABrxZuJm1JtSWuxWg0znXMESASJG5q7JkG19aq84Y/edit?usp=sharing
https://docs.google.com/document/d/10vMUFuGDAjGxgsyzT4iehk6xixrDqxOD/edit?usp=sharing&ouid=109843269190751095212&rtpof=true&sd=true
https://docs.google.com/document/d/10vMUFuGDAjGxgsyzT4iehk6xixrDqxOD/edit?usp=sharing&ouid=109843269190751095212&rtpof=true&sd=true

Tracking Ongoing Conversations and Action ltems

This section is included to keep us on frack for the various projects and conversations we are
collaborating on. We will not have the opportunity to discuss all of these as agenda items, but we
don’'t want to lose track of the work that is in progress.

Topic
& Supporting References

Compensation - Department Chair & Faculty Dean
Stipends
e Discussed at June 16, 2022 FSIT/Liaison
Meeting

Compensation - Tuition Vouchers
® Proposed by Senate Salary and Benefits
Committee in annual budgeting process
conversations with Neil Vickers

Faculty Hiring Processes
e Discussed at May 11, 2022 FSLT/Liaison

Meeting
e Discussed at May 13, 2022 Meeting with the
Chancellor
FCTL Redesign

® Faculty Center for Teaching and Learning
Revision 2021 - 2022 (Google Doc)

® August 23, 2022 - Meeting to review proposal
draft; proposal approved

Instructional Modalities
® Instructional Modalities & their relationship to

the 60/40 rule and testing center use (Google
Doc)

e Discussed at April 12, 2022 FSIT/Liaison
Meeting

New FTF Placement Re-assessment
e Discussed June 23, 2022 Meeting with the
Chancellor

Policy Repository

Status/Action Item

From June 16, 2022

Determine if this request is part of the
net new funding allocation after the
board approves the budget.

From May 11, 2022
e Find out and communicate to FSLT
who the lead point of contact for
faculty hiring processes outside of
Workday is.
From May 13, 2022
® Begin working on modernizing and
speeding up the hiring process

Finishing touches on job description;
Coordinate job posting with TLED
Assistant Dean position

Address logistical issues: Budget,
backfilling process, administrative and
tech support, etc.

From April 12, 2022
Review instructional modality table and
provide feedback to FSLT

From August 22, 2022
Mike to draft memo for FSLT feedback

This is with ASC.

Responsible Party

Dr. Umphrey

Neil Vickers

Neil Vickers
Mike Midgley

Samantha Croft
Nancy Stano
Don Morris

Mike Midgley

Dr. Umphrey
Mike Midgley


https://docs.google.com/document/d/1j8zjIMGyTk-eUkqTrMeG9iZK3S1YZ44Du8N6nwpOeL8/edit
https://docs.google.com/document/d/1j8zjIMGyTk-eUkqTrMeG9iZK3S1YZ44Du8N6nwpOeL8/edit
https://docs.google.com/document/d/1XUvfOxhbVuFPFQfCjmk_MCjX90p7iR3jNL8pooOGfCw/edit
https://docs.google.com/document/d/1XUvfOxhbVuFPFQfCjmk_MCjX90p7iR3jNL8pooOGfCw/edit
https://docs.google.com/document/d/1-7iMrjxFMqaWVDxCmd8GONGrrDYy-Ym4YyyXhX7WNF0/edit
https://docs.google.com/document/d/1-7iMrjxFMqaWVDxCmd8GONGrrDYy-Ym4YyyXhX7WNF0/edit
https://docs.google.com/document/d/1KfUUg6RnWj62XaldH_SkYdIvrswLeYFyOkCIGdYvnHo/edit?usp=sharing
https://docs.google.com/document/d/1KfUUg6RnWj62XaldH_SkYdIvrswLeYFyOkCIGdYvnHo/edit?usp=sharing
https://docs.google.com/document/d/1j8zjIMGyTk-eUkqTrMeG9iZK3S1YZ44Du8N6nwpOeL8/edit?usp=sharing
https://docs.google.com/document/d/1j8zjIMGyTk-eUkqTrMeG9iZK3S1YZ44Du8N6nwpOeL8/edit?usp=sharing
https://docs.google.com/document/d/1si6aiS_pfb7jmtkJJqYxR3rH5Bo4lt9oeyks0RT4TfM/edit
https://docs.google.com/document/d/1si6aiS_pfb7jmtkJJqYxR3rH5Bo4lt9oeyks0RT4TfM/edit
https://docs.google.com/document/d/1jDw7xftJfuoAYLmK6XIoibmDZOhtnre_e8wzA44NuJ8/edit
https://docs.google.com/document/d/1jDw7xftJfuoAYLmK6XIoibmDZOhtnre_e8wzA44NuJ8/edit

Topic
& Supporting References

Status/Action Item

Responsible Party

Provost Teaching Fellowships

60/40 Rule e Documenting how instructional
modalities count toward the 60/40
rule
® Agreeing on how to ensure equity
in application of this rule for
faculty whose teaching load
includes labs
From August 22, 2022
Mike to draft memo for FSLT feedback
QM Guidelines From June 16, 2022 and June 23, 2022 Dr. Umphrey
e Discussed June 16, 2022 FSLT Meeting with e Work on list of QM related Mike Midgley
Liaison questions
e Discussed June 23, 2022 Meeting with the ® Release a formal statement
Chancellor regarding QM requirements for
o Data discussed in June 23 meeting; ask the next academic year
S. Croft or N. Stano for the original
email (with links) if needed From August 22, 2022
Mike to draft memo for FSLT feedback
Testing: Use of the Testing Centers January 25, 2022 Dr. Umphrey
e Testing Center Work Group FINAL Report Mike Midgley
8-6-16 February 21, 2022
e Testin nter Guidelin nuary 31 e Senate indicates desire for Testing
2020 Center use to be reevaluated.
e January 25, 2022 FSLT Meeting with Liaison e Dr. Umphrey to keep FSLT up to
e February 21, 2022 FSLT Meeting with Liaison date on conversations about
e November 18, 2022 FSLT Meeting with Liaison testing center use.
November, 2022: Data request and
initial review of use data for testing
centers and DE proctoring
Testing: Spaces to test on campus From August, September, and October Mike Midgley
® From June 16, 2022 FSLT Meeting with Liaison 2022: Working on website updates and
® From June 23, 2022 Meeting with the an email communication to all students
Chancellor and faculty.
e November 18, 2022 FSLT Meeting with Liaison
Workday Implementation Support
Workgroup Repository January 25, 2022 Dr. Umphrey

e January 25, 2022 FSLT Meeting with Liaison
e Creation of a Workgroup/Taskforce Repository

e M. Midgley and M. Umphrey to
meet separately to address



https://docs.google.com/document/d/1tb1GMu1B7ay37xsGPZ3AbrnALjdk70nsvuC_jMFadF4/edit?usp=sharing
https://docs.google.com/document/d/1tb1GMu1B7ay37xsGPZ3AbrnALjdk70nsvuC_jMFadF4/edit?usp=sharing
https://docs.google.com/document/d/1jDw7xftJfuoAYLmK6XIoibmDZOhtnre_e8wzA44NuJ8/edit
https://docs.google.com/document/d/1jDw7xftJfuoAYLmK6XIoibmDZOhtnre_e8wzA44NuJ8/edit
https://drive.google.com/file/d/1-Qil6YD9FlGNxjY-hH5_VaTYWarLtDBN/view?usp=sharing
https://drive.google.com/file/d/1OFoKUJsFPNsnop6zxkSk9rRAjzWQ8rk1/view?usp=sharing
https://drive.google.com/file/d/1OFoKUJsFPNsnop6zxkSk9rRAjzWQ8rk1/view?usp=sharing
https://drive.google.com/file/d/1OFoKUJsFPNsnop6zxkSk9rRAjzWQ8rk1/view?usp=sharing
https://drive.google.com/file/d/1OFoKUJsFPNsnop6zxkSk9rRAjzWQ8rk1/view?usp=sharing
https://docs.google.com/document/d/1QWnUT9mQvAkKiG0FGDyqk8fPBXH6wEd14LeP_mteFto/edit?usp=sharing
https://docs.google.com/document/d/1DEbGRb8cZ3-hSC6uRFTTl62d7zJkU0aoSG8gShCmQ5U/edit
https://docs.google.com/document/d/1tb1GMu1B7ay37xsGPZ3AbrnALjdk70nsvuC_jMFadF4/edit?usp=sharing
https://docs.google.com/document/d/1jDw7xftJfuoAYLmK6XIoibmDZOhtnre_e8wzA44NuJ8/edit
https://docs.google.com/document/d/1jDw7xftJfuoAYLmK6XIoibmDZOhtnre_e8wzA44NuJ8/edit
https://docs.google.com/document/d/1DEbGRb8cZ3-hSC6uRFTTl62d7zJkU0aoSG8gShCmQ5U/edit
https://docs.google.com/document/d/1gsJlYhKeXbD28T08J0p7TpnKkcrJXYZj/edit?usp=sharing&ouid=109843269190751095212&rtpof=true&sd=true
https://docs.google.com/document/d/1xF8enBZ6vXcJobNSUEQK5Jya9f0wozSXJkdlk86_3ko/edit?usp=sharing

Topic Status/Action Item Responsible Party
& Supporting References

Website website ownership and respond
to FSLT with an update.
October 12, 2022
® At request of Dr. Umphrey, M.
Patterson and N. Stano met
with IT to discuss concept and
work to date. Submitted an IT
ticket same day.
November 30, 2022
® Project discussed at ITGB
meeting. Follow up from S.
Lisenbee with N. Stano.


https://docs.google.com/document/d/1xF8enBZ6vXcJobNSUEQK5Jya9f0wozSXJkdlk86_3ko/edit?usp=sharing
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