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Resource Document
Getting Your Doula Business Up & Running

T�ere are a variety of way� t�at you �ig�t work a� a doula wit� birt�i�g
fa�ilie�. So�e people work a� i�depe�de�t co�tractor� or e�ployee� of
a� age�cy, �o�pital-ba�ed doula progra�, birt� ce�ter, co��u�ity
orga�izatio�, or ot�er e�tabli��ed doula tea�. A�ot�er optio� i� to �tart
your ow� bu�i�e��. A�y of t�e�e optio�� could be co�bi�ed, a�d a�y
could pote�tially i�clude co��u�ity doula work, a� well a� free or

low-co�t offeri�g� (�ee �ore about fee-�etti�g below).

So�e fir�t �tep� t�at �ay be �elpful:

• Re�earc� �ow doula� i� your area te�d to work. W�at i� available i�
ter�� of age�cie�, �o�pital/birt� ce�ter tea��, co��u�ity
orga�izatio��, etc.?

• Co��ect wit� ot�er doula� i� your area. Ma�y localitie� �ave li�t�erv�,
foru��, Facebook group�, etc. for local practitio�er�.

• Create a bu�i�e�� pla� outli�i�g your goal�, a� well a� your �trategie�
for ac�ievi�g t�o�e goal�.

• Set your fee� a�d fi�alize a�y �eeded paperwork �uc� a� co�tract�,
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�a�dout�, etc; a�d/or fi�alize co�tractual arra�ge�e�t� wit� t�e
orga�izatio�(�) t�at you �ave c�o�e� to work wit�.

• C�eck out work��op� or book� o� �ow to �tart/�ai�tai�/build a
��all bu�i�e��.You ca� fi�d re�ource� releva�t to t�e U.S. o� t�e
S�all Bu�i�e�� Ad�i�i�tratio� web�ite.

• Purc�a�e liability i��ura�ce* a�d a�y �ece��ary �upplie� (�ee �upply
li�t� below).

*To �elp you i� your �earc�, two U.S. ba�ed co�pa�ie� t�at
provide i��ura�ce for doula� a�d c�ildbirt� educator� are
Alter�ative Bala�ce Profe��io�al Group, a�d CM�F Group I�c.
If you purc�ase insurance t�roug� t�ese �in�s BfWmay recei�e a
sma�� affi�iate �onus.

• Co��ect wit� ot�er people w�o offer �ervice� to birt�i�g people, �uc�
a� pre�atal yoga teac�er�, �a��age t�erapi�t�, �idwive�, c�ildbirt�
educator�, a�d lactatio� co��ulta�t�, i� order to i�troduce your�elf,
build co��u�ity, a�d ge�erate referral�.

• Begi� or update your o�li�e pre�e�ce. T�i� �ay i�clude buildi�g a
web�ite, or creati�g �ocial �edia page� for your bu�i�e��.

• Work o� bra�di�g. T�i� �ig�t i�clude a logo, a� overall �tyle, key
co�cept�, etc. (It’� probably a good idea to do t�e�e la�t t�ree bullet
poi�t� eve� if you are worki�g wit�i� a� orga�izatio� for �ow. It’�
alway� �elpful to �ave a� i�dividual ide�tity/bra�d/�etwork of your
ow�.)

W�at are some ot�er i�eas t�at you �a�e t�oug�t of,

or t�at you mig�t try?

Setti�g Fee�
T�ere are lot� of optio�� w�e� it co�e� to prici�g your �ervice�, a�d you
will �eed to t�i�k carefully about your goal�, prioritie�, a�d �eed�. Here

https://www.sba.gov/
https://alternativebalance.com#6205797f08774
https://mbsy.co/3Zs6TC
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are a few of t�e t�i�g� t�at you �ig�t �eed to take i�to co��ideratio�
w�e� �etti�g your fee:

• Your expe��e� (�upplie�, c�ildcare, taxe�, book�, trai�i�g�,
orga�izatio�al �e�ber��ip�, etc.).

• Co�t of ot�er doula �ervice� i� your co��u�ity.

• Your target audie�ce.

• How�uc� you �eed to �ake i� order to feel t�at your ti�e i� bei�g
properly co�pe��ated -- re�e�ber to i�clude o�-call ti�e i� your
calculatio��.

You �ay c�oo�e to �ave offeri�g� at a variety of price poi�t�, i�cludi�g
free or low-co�t co��u�ity offeri�g�. You �ay c�oo�e to u�e a �lidi�g
�cale �o t�at �ig�er price� �ub�idize t�e lower o�e�. You �ig�t al�o look
arou�d for orga�izatio�� i� your area t�at �ave gra�t� or ot�er fu�di�g
to provide t�e co��u�ity wit� affordable �ervice�, or you �ig�t eve�
ba�d toget�er wit� ot�er birt� worker� to �tart �uc� a� orga�izatio�.

So�e people w�o provide ot�er �ervice� (c�ildbirt� educatio�, �a��age,
lactatio�) �ay co��ider offeri�g package di�cou�t� o� co�bi�ed
�ervice�.

You can reassess your fees perio�ica��y,
e�a�uating �o� t�ey may nee� to c�ange

in or�er to suit your nee�s an� t�ose of your community.

Supplie�

Me�tori�g Supplie�
T�e followi�g li�t of �upplie� are reco��e�datio�� for ite�� to �ave o�
�a�d to teac� t�e variety of BfW proce��e� t�at you �ig�t i�troduce i�
pre�atal a�d po�tpartu� appoi�t�e�t�. For �eeti�g� t�at take place at

http://www.wortsandcunning.com/blog/sliding-scale
http://www.wortsandcunning.com/blog/sliding-scale
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clie�t�’ �o�e�, you �ig�t a�k t�e� to provide �o�e of t�e �upplie� --
particularly for t�e ice exerci�e�.

● Stopwatc� or ti�er
● A bell or c�i�e�
● Paper towel�, wa��clot��,

or di�� towel�
● Ice
● Cooler or refrigerator
● Cup� or bowl�
● C�alk Pa�tel�
● Drawi�g paper
● Marker�
● S�oot� cardboard, foa�

board, or pre��ed wood
for pare�t� to u�e a� a
�ard �urface

● A �urface for you to write

o� -- w�ite board, large
paper, etc -- a�d t�e
appropriate writi�g
ute��il� for t�at �urface

● Tarp or clot� to protect
floor�

● Model pelvi�
● I�fa�t doll
● Model place�ta/

uteru�/u�bilical cord
● Book� -- per�ap� eve� a

le�di�g library
● A deck �uc� a� t�eHeart

Ce�tered Preg�a�cy Deck

Birt� Supplie�
(T�i� li�t al�o appear� i� t�e “Prepari�g for Labor” �ectio� of t�i� cour�e;
t�ere i� al�o a birt� �upplie� li�t for pare�t�.)

New doula� te�d to �ave lot� of que�tio�� about w�at t�ey ��ould bri�g
to birt��. It’� wort� �oti�g t�at t�e �o�t i�porta�t t�i�g for you to bri�g
i� your�elf -- your �i�d, �eart, a�d body are t�e truly crucial tool� t�at
bot� you a�d your clie�t� will be relyi�g upo�. T�at �aid, it ca� defi�itely
be �elpful to you a�d your clie�t� if you �ave �o�e �tuff wit� you! T�e
li�t below i� ju�t �ugge�tio�� a�d idea�; you will build your ow� li�t of
�u�t-�ave� a�d favorite tool� a� you go. A� you a��e�ble your doula bag,
keep i� �i�d t�at �o �atter w�at ki�d of birt� i� bei�g pla��ed, you
��ould be ready to �pe�d �ig�ifica�t a�ou�t� of ti�e at bot� �o�e a�d
�o�pital. Re�e�ber, too, to coordi�ate wit� your clie�t� -- if t�ey are
bri�gi�g a birt� ball, portable �peaker, etc., t�e� you �ay �ot �eed to.

Per�o�al ite��
● C�a�ge of clot�e� (or at lea�t extra u�derwear)

https://www.amazon.com/Heart-Centered-Pregnancy-Deck-Meditations/dp/1733409424
https://www.amazon.com/Heart-Centered-Pregnancy-Deck-Meditations/dp/1733409424
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● Layer� (�oodie/�weater, �carf, etc. -- t�e�e �ig�t e�d up doubli�g
a� a pillow)

● Toiletrie� (�e��trual �upplie�, toot�bru��/toot�pa�te, deodora�t,
co�tact le��/gla��e�-related �upplie�, etc.)

● Medicatio�� (pre�criptio��, a�alge�ic�, a�ti�i�ta�i�e�, etc.)
● Readi�g �aterial
● P�o�e c�arger
● Earbud�
● Water bottle/travel �ug
● No�-peri��able, ea�y-to-eat ��ack� (gra�ola bar�, fruit, dried fruit,

i��ta�t oat�eal packet�, etc.)
● Water/�port� dri�k�/coco�ut water
● Hot beverage� (tea bag�, i��ta�t coffee packet�, i��ta�t �oup

packet�, etc.)
● Hard ca�die� (for t�roat �oot�i�g or �au�ea; co��ider coug�

drop�, �our ca�die�, gi�ger ca�die�, etc.)
● Gu�/�i�t�

Labor �upport ite��
● Birt� ball
● Ma��age tool�
● Ma��age oil/lotio�
● Le�gt� of clot� for po�itio� �upport, cou�terpre��ure, etc.
● E��e�tial oil�/e��e�tial oil wipe�
● Be�dy �traw�
● Hot/cold pack �upplie� (�ot water bottle, rice �ock [if birt�

locatio� �a� a �icrowave], froze� pla�tic water bottle, large ziploc
bag� for ice, etc.)

● Co�b�/textured ball� for grippi�g
● Object�/i�age� for a�bia�ce/focal poi�t (battery-operated

ca�dle, ��all labyri�t� i�age, etc.)
● Mu�ic-li�te�i�g �upplie� (pre-�ade playli�t�, portable �peaker, etc.

-- coordi�ate wit� your clie�t�)
● Brea�tfeedi�g prop�
● I�age� or �odel� of labyri�t��
● Book� -- per�ap� eve� a le�di�g library
● A deck �uc� a� t�eHeart Ce�tered Preg�a�cy Deck

https://www.amazon.com/Heart-Centered-Pregnancy-Deck-Meditations/dp/1733409424
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A Solutio�-Focu�ed Reflectio�:

If you �oo� a�ea� an� imagine your future se�f
�oo�ing �ac� in one year…

If you �ave reac�ed your bu�i�e�� goal�, w�at two or t�ree t�i�g� will
�ave �appe�ed? De�cribe �ow you will k�ow t�at you �ave “�ucceeded.”

W�at are t�e fir�t ��all �tep� you are taki�g to build your practice?

How will pare�t� di�cover you a�d your offeri�g�?

Ways BfW supports your �usiness: �isting in �irectory for parents, amp�ifies
your socia� me�ia posts, offers ongoing free continuing e�ucation, an� peer
an� mentor support. An� more!

Additio�al Re�ource�: S�all Bu�i�e�� Ad�i�i�tratio�, Structural �
Legal I�for�atio�

https://www.sba.gov/
http://www.nolo.com
http://www.nolo.com

