Leadership Council Meeting Minutes — December 18, 2023

Members Present — Pastor Rachel, Glenda Auker, Jefferson Davenport, Lori Goldmann, Nancy
Henry, Cheryl Lenker, Stephanie Martella, J. Neumyer, Sally Paff, John Redmond and Jen
Stepulitis

2024 Budget

The purpose of this meeting was to review and approve the 2024 budget. Pastor Rachel began
by reviewing the 2024 staff salaries.

The budget was reviewed and discussed. Leadership Council approved the proposed 2024

budget with the caveat that it will be revised following the first quarter of 2024 as there are
clarifications on certain items that will need to be reviewed and updated.

Important Dates
e December 25 - January 1 — Pastor Rachel on Vacation

2024 Council Meeting Dates (subject to change) — Fourth Monday at 6:00 pm

January 22 February 26 March 25 April 22

May 27 June 24 July 22 August 26

September 23 October 28 November 25 December - Church conference —
Date TBD

Leadership Council:

Class of 2023 l f 2024 Class of 2025

Glenda Auker (19) Nancy Henry (19) Lori Goldmann (23)

Stephanie Martella (19) Jennifer Stepulitis (21) Sally Paff, Chairperson (19)

J. Neumyer (21) Katie Krupski (21) John Redmond, Vice Chair (19)

Cheryl Lenker, Secretary (19) Jefferson Davenport (19)
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