Forsyth Off Road Bicycle Association (FORBA)
Steering Committee Meeting

Date: 3/6/24 7:00pm ET

Attendees: Jake Easter, Daniel Burress, Mark Archambault, Shannon Boyle, Roya, Jake
Stephemitch, Tim Couch, David Crouch

Discussion Notes:
o Debrief last month’s events (work days, socials, meeting with city/county partners, etc.)
o MST Ride - 12 riders attended
o Work Party - Hobby Park - canceled - due to weather
o Salem Lake Marina meeting with Bobby & Cody (northside - Benny’s Gully)
= Only walked half of trail with Bobby/Cody
= Need to:
= name the north side trails (TBD)
= Build basic trail and then multi use trails off of it
= Identified property lines with Bobby/Cody
= Rescue routes needed with all trail builds
o NO outdoor FORBA events going forward Jan/Feb
e Update from each trail leader (condition of trail, needs, opportunities to improve/expand)
o Hobby needs minor clean up. 4"ers down
= Raninto a park ranger riding Hobby (Justin). Riding for safety.
o Tanglewood
= A-frame needs work. Floated off base.
o Salem Lake
= North side
= Tie into another trail maintenance site re Salem (Tim/David)
= Ride arounds are needed
= Build base trail first
= Start removal of old features AFTER April 11 Community meeting
= Jesus Trail - Being maintained by Wally & team
= Beginner Trails near marina - flagged / rough cut
= Trails are to be ready by April 11
e  Plan next workday & bike ride (location, date/time, project(s)
o March 10, 10 am - Beginner trail work day @ Salem Lake
*  Meet at playground
= Final layout with group
= Flowy trails is the goal
= Jake E to find dirt for building features
= Determine work schedule to get trails done
March 23 - Beginner trail work day
March 24 - Fiddlin’ Fish social
April 10 - Mini trail summit in Kernersville. Open to all
April 11 - Bobby/Salem Lake Community Meeting
March 31 - FORBA Fun Day - TBD
April events - TBD
o Sept/Oct - Statewide summit re trails
e  Admin updates (i.e. membership, total funds, action item follow up, etc.)
o April 11 - City's Community Meeting
e Open Forum
o Salem Lake north side trail reroute
o BMX building in Kernersville (multi-million dollar investment)/Redman’s Sports Complex
o Set up equipment meeting
o Tim Crouch sharing contact for equipment trial w/ Jake
= Sunbelt for rental
= Georgia Buggy
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