September 2024
Attendance:

Attended:
- Joseph Swinehart
- Kurtis Rosen
- Tom Buese
- Tory Chila
- Nino

Project Flying Horse Review:
® Review:
o Just ended up with GA & Empowered
o Was a good learning experience for all involved
o George Krenk did great and was super helpful
® Nextyear:
o Open it up to more kids (less specific requirements to attend)

Gene Watson Camp:
e Videos on the Region 5 website that are really helpful
o0 Let’s email out that link to the state
o It would be cool to do something similar in the state at some point

VPC Camp:
https://docs.google.com/spreadsheets/d/1TCdoGCFVi8wO-0OjapNYmaVG69Kb2DXzBablsbJ2E3ww/edit?usp=s

haring

e Currently at 57 athletes. A few clubs who may send athletes are still gauging interest.
o Flipspot & Empowered said they are entering kids
o None from DG & SGA
o Epic & Troy asking
o Mills is asking this week
e Cost: $S65 per athlete
® Are we providing lunch:
o We are not providing lunch
o Need to email out to bring a snack & lunch
e Coaches:
o Do we like who is coaching what?
o  We need a vault coach for sure.
o Depending on numbers, we may need a flex/shaping & trampolin coach as well.
o Judges are probably not available due to the regional training that weekend.


https://docs.google.com/spreadsheets/d/1TCdoGCFVj8wO-OjapNYmaVG69Kb2DXzBabJsbJ2E3ww/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1TCdoGCFVj8wO-OjapNYmaVG69Kb2DXzBabJsbJ2E3ww/edit?usp=sharing

e Payment to coaches:
o Are we paying $200 each or on the sliding scale we talked about using before?
m Just going to do $200 for this camp
o Can we pay the Camp Director for the bigger camps (Kurtis)?
m Alot of prep work and work the day of.
m Vote:
e Kurtis - Abstain
e Tom, Nino, Tory, Joe - In favor

Can Nino have a CC?
e We need a recorded vote for Nino to have a card.
o Vote:
m Tom, Tory, Joe, Kurtis - In Favor
m Nino - Abstain

Funds review:
https://docs.google.com/spreadsheets/d/1TLkfFKPmssM5Fa-t-DglCHOIXmYVKXhJCpNBIr835lg/edit?usp=shari
ng
e 53872.34
o $1000 of this earmarked for Blake & Seamus scholarship

m Working on getting it to them because it needs to be send directly to the school per
USAG

o Some of this for state meet

m Senior plaques was $242 last year

m Rising star plaques was $72 last year

m State awards were $1442.96

e This should go down this year because we are not paying for banners this year

State team uniforms were $1249.50
Sample set up for $90

Paid $1600 for regional entry for the state team athletes
m Senior scholarships of $1000 last year

o Looking to hold about 5500 from year to year
m Anything above that can be put towards senior scholarships
m Vote:

e Tom, Tory, Kurtis, Joe, Nino - In Favor


https://docs.google.com/spreadsheets/d/1TLkfFKPmssM5Fa-t-DgICHOlXmYVKXhJCpNBIr835Ig/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1TLkfFKPmssM5Fa-t-DgICHOlXmYVKXhJCpNBIr835Ig/edit?usp=sharing

State Meet
e Anything we need to go over -
o Just need to finalize the logo
o Joe (state meet host - SGA owner) would like to have a list of vendors
m Joe (state chairman) will get that list to Nino
m All medals have to go through Al
o Seniors
m  Kurtis will take the lead w/Gym America parents
e In favor - Joe, Kurtis, Tory, Tom, Nino
m Possible senior info packet for state meet about judging, coaching, etc..
o Looking like it will be Friday-Sunday
m  Will be finalized when we get closer to and have numbers
Nino will send out to the state board a rotation schedule
o Brandon & Joe are working on a budget

State Team
e Anything we need to work on here
o Uniforms set
o Same rules for qualifying as last year
m Top 5 all around, and the top kid from the youngest age group
o Free entry to hot shots camp again next year
e State team camp for state team kids (Region 5 camp)
o Focused on future stars routines & testing
o Free of charge for 11 and under
o Not sure about 12 year olds and older
m Joe will ask Kevin (region chair)

Judges

e Do we have enough judges this season or do we need to be recruiting more:
o Always need more - difficult to make 2 meets on the same weekend run
o0 Helps keep athletes in the community

e We pay for everyone’s first year of judging
o They shadow judge and get paid S50 or so to do that
o They get the experience without all the pressure
O Then they start getting judging positions

e Let’s take a look at the current list of judges
o Seems like the list may be smaller this year of experienced judges
o Joe emailed Andy to get that information

Any new rules we need to update things for:
e Code update coming out, and then we will need to send that out



Email to send out:
e Gym to judge push w/judging course date
o State team camp
e Educational resources on Region 5 Website from Gene Watson Camp

Motion to adjourn:
- Kurtis
- Seconded by Nino=



