
Hancock School Committee 

 
Regular Meeting Agenda 
August 8, 2023 ~ 5:00 PM 

Middle School Science Classroom 
Join Zoom Meeting 

 
https://zoom.us/j/91983276443?pwd=U3VNR2ZOK1lDN3d6UStXN2ErWEtHUT09 

 
 Agenda   

A. Call to Order / Attendance 
B. Pledge of Allegiance 
C. Adjustments to the Agenda 
D. Visitor Comments on Agenda Items 
E.  Reorganization of the School Committee officers and committee assignments for the 

2023-2024 school year (Shared Services Committee, Finance Committee, Facilities Committee) 

F. Approval of Minutes from the School Committee meeting on 6-5-23  

G. Reports 
     1. Superintendent   
     2. Principal 
     3. Special Services Director 
     4. Board Chair​  
H. Discussion and Action Items: 

1.​ Committee consideration of any new professional staff nominations (Grade 2, Social 
Worker) 

2.​ Staffing updates 
3.​ Student/Parent Handbook changes for 2023-2024 
4.​ Schedule for opening days of school 
5.​ New or revised policy changes (Homeless Students) 

6.​ Second Reading and Adoption of new school committee policies 

7.​ Interim Superintendent of Schools goals for 2023-2024 
8.​ Principals Goals for the 2023-2024 school year 

9.​ Special Services Director’s Goals for the 2023-2024 school year 

10.​Set Joint Hancock and Lamoine School Committee Meeting Dates (Superintendent 

Search Process) 

11.​Set Hancock and Lamoine Shared Services Meetings (Superintendent Search Process) 

12.​Update on Summer Projects (Ventilation System upgrades) 

https://zoom.us/j/91983276443?pwd=U3VNR2ZOK1lDN3d6UStXN2ErWEtHUT09


13.​Financial updates 

I. Other Business 

1.​ Future agenda requests (Next meeting---9-5-2023 @ 6 PM) 

2.​ Adjourn 

 
 


