
Minutes 

School Organizational Team (SOT) Meeting 

John A. Dooley Elementary School 

Location: Virtual Google Meet meet.google.com/bhx-nhpw-bnw 

Date: August 25, 2026; 2:30PM 

 
●​ This meeting agenda is posted on the front door and on the school website: 

http://schools.ccsd.net/dooley 

●​ At any time… The SOT may take agenda items out of order; may combine two or more 

agenda items; and may remove agenda items or delay conversation on agenda items. 

 

 

 

Agenda: 

1.0​Welcome and Roll Call- Present: Andrea Hill, Angela Spring, Arin Greenberg, Ashley Blitz, 

Judy Montgomery, Megan Kanowitz, Shanna Turner. Absent: Stephanie Johnson 

2.0​Review Minutes from previous meeting- reviewed Minutes from May 2026. Motion to 

approve-all in favor 

3.0​Student enrollment vs. projected enrollment. 

 

http://schools.ccsd.net/dooley


4.0​Timeline of school budget process for Fall -Count day is 8/28. Budgets are due 9/18. We will 

meet on 9/8 to discuss the budget 

5.0​Review of SPP goals and current data for 2026-2027- Reviewed SPP. See website for SPP 

information. 

6.0​Show required video from The Hearted Team- reviewed the video which explains what is 

available on campus for emergencies: AED (2), stop the bleed kits, EpiPens, Narcan. We also 

discussed drills.  

7.0​SOT election process and timeline- SOT parent nominations start 9/1, SOT parent election 

9/10 

8.0​Public Comments-n/a 

9.0​Schedule meeting dates for September-9/8 and 9/15 if needed 

10.0​ Adjourn meeting 2:56pm 

    


