How to use UpFactory.co?

Please follow the instructions on how to use UpFactory platform as a mentor.
We hope it will help you!

Sign up on upfactory.co
e Eapctory B

Fill the required information.

| IL:Japctory e e @
Your journey into the scalable startups starts here

First name Last name

Phone number

Email l

Email is required.

Password l

Password is required.

By signing up | agree to the Terms & Conditions


https://upfactory.co/

After you register you will see this tab. It's not mandatory to complete it.
It was created for startups that are registering on the platform.
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Select a program

Upcelerator - Build a
global company from
home

A revolutionary and fully remote idea-
stage startup accelerator in Moldova

Add your Startup
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Industry

Description

Here you can edit your user profile. Please upload your profile picture*
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Edit profile
Log out
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profile picture
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Update profile




Once you registered on the platform the organizers will provide you the role of
mentor and you will see this tab in your profile.

‘
Startups
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After you clicked on the mentor tab you will see a list of startups for which you can
provide feedback. Find the module where you are a mentor and click on it.

Startups review section

Startup SeizeBit

Module:Introduction, Scalable Startups

Startup DS.team

Module:Intreduction, Scalable Startups

Startup Gamem

Module:Introduction, Scalable Startups

Once you clicked on the startup tab, you will see a list of tasks that founders had in a
specialized module.



Startups review section

Module to review v

Startup SeizeBit

Startup: Seizefit /Module:dntroduction, Scalable Startups

Startup DS.team

Startup: DS team /Module:Introduction, Scalable Startups.

DSteam

Startup Gamem

Startup: Gamem /Module:Introduction, Scalable Startups

Tasks

Raview for the maduls assignments  —————

Startup: DS team / Introduction, Scalable Startups.

Module 1/ Task 1/ Creata an UpFactory profile for your startup and add co-founders.

Module 1/ Task 2 f Join the Upcalerator Slack channel

Module 1/ Task 3 / loin Upcelerator Facebook Group

Modula 1/ Task 4 f Create 2 Youtuba aecount and a Google Drive account

Module 1/ Task 5 / Meet LIVE with your Working Group.

Module 1/ Task 6 / The Founders why

Module1/Task 7 / The Startup Vision

Module 1/ Task  / Understanding scalabilicy

Module'1/Task 9 / Understanding Lean Startups

Module'1/Task 10 / Rules, tips and tricks

Module 1/ Task 11/ Additional reading

Mentor reviews

Leave a review
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You can click each task to see the description of the tasks and the answer of the
founders. The green color means that the task is done and the pink is not done.
Please note that it's not mandatory to provide feedback for each task.

Startup Gamem

Startup: Gamem /Module:Introduction, Scalable Startups

Module 1/ Task 5 / Meet LIVE with your Working Group

Module 1/ Task 6 / The Founder's why

different merchants that were selling on that platform, resolving customer's and merchant's issues, was issuing refunds, was checking the

orders and asking customers for additional verification if need. Also | am currently working in an IT company as .NET developer and | know
how to build such a platform. Maybe your question would be why should | continue with this startup as long as there are existing already s
uch projects. The answer is in the way they are doing this business. Currently the competition is not high as long as there aren't a lot of peo
ple knowing how this kind of project works from inside and already existing platforms are build a 10+ years ago. Someone is not good at cu
stomer servicing, someone has high prices on products, and giving better customer service and better price -> that is going to be the key t
0 success. As long as we are in Moldova where workforce is cheap and smart, we can offer both mentioned above conditions at high level.

The marked will work firstly in Europe and can be extended worldwide in future. | can write a lot about this idea but | think | will go off topic
:). | have attached some screenshots that will describe +/- how this idea should look. | hope they will be uploaded.

Task reviews

Mentor's task reviews (optional)

Leave a review (optional)
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How to provide feedback?

Once you read all the tasks and answers you can provide feedback for the entire
module. At bottom of the tasks, you will see a box for reviews.

Startup: DS.team [ Introduction, Scalable Startups
Module 1/ Task 1/ Create an UpFactory profile for your startup and add co-founders.
Module 1/ Task 2 / Join the Upcelerator Slack channel
Module 1/ Task 3 / Join Upcelerator Facebook Group
Module 1/ Task 4 [ Create a Youtube account and a Google Drive account
Module 1/ Task 5 / Meet LIVE with your Working Group

Module 1/ Task 6 / The Founder’s why

Module 1/ Task 7 / The Startup Vision

Module 1/ Task 8 / Understanding scalability

Module 1/ Task 9 / Understanding Lean Startups

Module 1/ Task 10 / Rules, tips and tricks

Module 1/ Task 11 / Additional reading

Mentor reviews

Leave a review
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Please write a text review and rate the assignment with an emaoji / O

Please note that in order to submit the review you have to write a text review and
rate the module assignments with an emoji.



Once you submitted the review the startup will be in the “already reviewed” tab. Also,
if you missed something or you want to add something in your feedback you can go
in “already reviewed” tab and provide more feedback there to a specific startup.

Startups review section

Already reviewe

Module:Introduction, Scalable Startups

Startup DS.team

Module:Introduction, Scalable Startups

Startup Gamem

Meodule:Introduction, Scalable Startups

Hope you will enjoy this experience!

Please feel free to reach out if you have any questions.
hello@dreamups.md

irina.potinga@dreamups.md


mailto:hello@dreamups.md

