
 
 
 
 
 

Managing the Camp Environment 
 
 
In this section: 
 

Setting the Stage - Be a Good Role Model 

Keys to Success 

Behavioural & Bullying Issues at Camp 

Tips for Navigating Challenging Situations 

 
 
 
 
Supplemental: 

How to Help Kids Gain Confidence Through Physical Activity 

Creating a Positive Environment​  
Relationships First - Creating Connections that Help Young People Thrive 

​ Developmental Relationships Framework 
Courage & Renewal Touchstones 
The difference between empathy & sympathy 
Tools to help children regulate emotions 

​ Zones of Regulation and Self Regulation Activities 

​ Regulation - Online Resources 
Incident Reporting Form 
 

 
 
 

Last Updated: June 1, 2024​ ​ ​ ​ ​ ​        © CHAMPS Camp, 2026 

https://www.acefitness.org/continuing-education/certified/may-2019/7277/how-to-help-kids-gain-confidence-through-physical-activity/
https://drive.google.com/file/d/1MttaGbxneKNR1QajFuoSZ3JPMxyzacGp/view?usp=drive_link
https://drive.google.com/file/d/1wNf9pIXT2Hjz_vCbAFiZz2fxRAMdrwHD/view?usp=sharing
https://drive.google.com/file/d/1kf0BO9Tq_5ZL599XZT1nJ_nEE95A_OAG/view?usp=drive_link
https://couragerenewal.org/wp-content/uploads/2022/10/CCR_Touchstones_V5.pdf
https://youtu.be/1Evwgu369Jw
https://www.youtube.com/@zonesofregulation8495/videos
https://www.theottoolbox.com/zones-of-regulation-activities/
https://docs.google.com/document/d/10KywQMgg1ie24neB6rdCmxt1Cx1QUDDn/edit?usp=drive_link&ouid=112890158329121036263&rtpof=true&sd=true
https://docs.google.com/document/d/1X4ckHtBS1_01FCUHc6vaP64H4sk8rMP0/edit?usp=drive_link&ouid=112890158329121036263&rtpof=true&sd=true


Thank you to the Western Canadian Children’s Heart Network and the 

Mending Little Hearts Fund of Saskatchewan for supporting this project!  

 

 
 
 
 

 
 
 
 
Disclaimer  
The advice, information and directions presented in the CHAMPS Camp Model - Staff Training are in no way intended as a substitute for medical 
consultation. This training program is for informational purposes only, and content should not be construed as, or relied on as medical advice. This 
program does not constitute formal training towards a professional certification or license, nor does it confer on the user any level of expertise or 
qualification to diagnose any medical condition, or to replace a specific treatment plan, product or course of action prescribed by a medical 
professional. 
 
By voluntarily undertaking and providing services for a program based on these documents and materials, the user assumes the risk of any resulting 
injuries, damages, or losses. CHAMPS Camp, the Mending Little Hearts Fund of Saskatchewan, University of Saskatchewan and University of Regina 
disclaims any liability for incidental or consequential damages, costs, or injuries suffered by any person as a result of, or in connection with the use or 
misuse of the information or content of these documents and materials. 
 
Activities, exercise, educational resources and advice presented in the CHAMPS Camp Model and Staff Training are provided on an “as is” basis. 
CHAMPS Camp shall not be liable in any way or to any person related to any persons access or use of these documents.   
 
Third Party Sites 
Where our documents and materials contain links to other websites and resources provided by third parties, these links are provided for your 
information only. We have no control over the contents of those sites or resources and accept no responsibility for them or for any loss or damage that 
may arise from your use of them.   
 
View the full Terms & Conditions here.  
 
Copyright Notice  
The entire content of these documents and materials, including but not limited to CHAMPS Camp Model, Staff Training, and all supplemental 
documents, are the copyright and property of CHAMPS Camp. Any display, transmission, redistribution or reproduction of part or all of the contents in 
any form is prohibited without the explicit written consent of CHAMPS Camp. You further agree to not change or delete any proprietary notices from 
documents or materials. 
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https://docs.google.com/document/d/1soPEvEz6EtoJ8T_AsfsVjU4uIp5FSVhi/edit?usp=drive_link


**Note: This information will be supplemented by our Psychology team at the 
staff orientation meeting. 

 

Setting the Stage - Be a Good Role Model 
 
When working with children and youth, being a good role model in your actions and 

behaviour is essential. Campers will look up to you, and will feed off of your emotions 

and energy.  

 

This starts with modeling the behaviour we want to see from our campers. This includes 

listening while other leaders or campers are talking, practicing safe play, being 

respectful of others, the equipment and space, etc.  

 

Please use your best judgment at camp. Building relationships also means that 

campers must respect you as a leader. Setting expectations early, and being consistent 

with what is ok and not ok will go a long way in ensuring camp is a success. Do not be 

afraid to intervene if an activity starts to get out of hand, campers get off task, etc.  

 

Small incidents can lead to bigger situations if not handled appropriately and 

immediately. It is also important to remember that even though a child acts or tells you 

that everything is ok, it may in fact not be. This is why we need to reduce potential 

challenging situations to make sure all campers feel comfortable, safe and respected at 

camp.  

 
 
Here are some great articles for supporting children in a physical activity environment. 

 

How to Help Kids Gain Confidence Through Physical Activity 

 

Creating a Positive Environment 
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https://www.acefitness.org/continuing-education/certified/may-2019/7277/how-to-help-kids-gain-confidence-through-physical-activity/
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Keys to Success  
 

1.​ Build meaningful relationships with campers  

-​ Trust and rapport are keys to ensuring campers feel safe at camp 

-​ Learn more about who they are, what they enjoy, etc.  

-​ Always have their best interests at heart and display it through joy, actively 

listening to what they’re saying, and being reliable 

-​ Kids pick up right away on body language. Have an open, kind 

approach to every camper (be present, no arms crossed, etc). 
 

​ ​ Relationships First - Creating Connections that Help Young People Thrive 

​ ​ Developmental Relationships Framework 

 

Please review these Touchstones that can help create a trusting environment. 

Reflect on which touchstones you may want to improve upon.  

​ Courage & Renewal Touchstones 

 
2.​ Empathy  

-​ Understand and connect with campers’ experiences and perspectives 

-​ What they feel, need, desire from a situation  

-​ Respecting struggles 

-​ No judgment 

The difference between empathy & sympathy 

 

3.​ Focus on a strength-based approach 

-​ Using a campers strengths to overcome their weaknesses will help 

empower them 

-​ Affirming strengths and feelings will help the camper feel validated, and 

more open to addressing the weakness  

-​ Use affirmations to reframe negative statements, situations or experiences 

-​ Sandwich metaphor: say something good-weakness-good 
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https://drive.google.com/file/d/1kf0BO9Tq_5ZL599XZT1nJ_nEE95A_OAG/view?usp=drive_link
https://couragerenewal.org/wp-content/uploads/2022/10/CCR_Touchstones_V5.pdf
https://youtu.be/1Evwgu369Jw


What youth want you to know: five key themes 

1.​ Be supportive. Guide, don’t dictate. Youth want information so they can make 

their own decisions 

2.​ Be patient and available. Don’t be discouraged if your first offer of support is 

turned down as youth will often come around when they feel up to it and the time 

is right 

3.​ Be open. When they come to you, listen, listen, listen! 

4.​ Be understanding. Youth learn and grow through failure and mistakes—the 

important issue is how youth and their support systems respond to setbacks 

5.​ Be empathetic. Don’t belittle the feelings of youth or be patronizing—“my feelings 

are real and important, even if whatever I’m going through doesn’t seem like a 

big deal to you, it is to me right now” 

In your involvement with youth—direct or indirect—be deliberate and purposeful in your 

actions. Every interaction with youth provides an opportunity to support their 

development. Supporting positive development doesn’t necessarily require its own 

program or agenda. It’s about what we do everyday—make every interaction matter. 

 

Source: Stepping Stones 
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Behavioural & Bullying Issues at Camp  
 

Many kids struggle with behaviour regulation, however for kids at CHAMPS these 

issues may stem from potentially traumatic medical situations. We do ask 

parents/guardians to share this information with us prior to camp, however many do not. 

Unfortunately this is another on-the-fly situation that you may encounter. Some children 

may have anxiety trying new things, act out, have bursts of anger, meltdowns, etc.  

 

The Zones of Regulation is a helpful tool in understanding behaviours children may 

exhibit.  

 

 

 

 

 

 

 

 

 

 

 

​ Tools to help children regulate emotions 

​ Zones of Regulation and Self Regulation Activities 

​ Regulation - Online Resources 

 

It is important to try to meet the camper where they’re at and find ways to help them 

succeed. We don’t expect you to be behavioural experts, and this doesn’t mean we 

don’t intervene if there are inappropriate actions or activities occurring at camp. 

However we do ask that you try to support the child in the best way you can. We also 

want to try to help them integrate with the other campers if possible. Asking the child 

lots of questions to help them feel heard is very important. You may need to find a 
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https://www.youtube.com/@zonesofregulation8495/videos
https://www.theottoolbox.com/zones-of-regulation-activities/
https://docs.google.com/document/u/0/d/1WNyvPtc--Tc7tiC-x2gBhRpi51aKd9ZwF6qkpDfZ-1w/edit


different activity for the child, ask the parent what strategies work best, etc. If you have 

questions or concerns about this, please contact the Camp Coordinator. A reminder to 

please report any significant incidents on the Incident Reporting Form. 

 

We have a zero tolerance policy for bullying at camp. We have never had this issue and 

we hope that continues. If you see bullying at camp, please intervene. Camp is meant to 

be a safe place and we want to be careful not to jeopardize that. A reminder - you are 
the adult in the room and need to discipline immediately if you see inappropriate 
behaviour towards other campers OR staff. If there is an incident, report it to the 

Camp Coordinator and we will discuss how to move forward.  

 

If you are struggling to resolve issues at camp, consider taking a closer 
look at the activities and sessions you are providing.  

(Source: Calgary AfterSchool) 
 

1.​ What percentage of the program is spent in lecture format?  
-​ The lecture format should be considered a warm-up or starting point for 

the activity - not the activity itself. If the warm-up is taking too long, get into 

the activity sooner, as this is where most of the learning is going to take 

place  

 

2.​ Programs are well-managed, participatory and hold high expectations for 
all those who attend  

-​ Activities will nearly always require cooperative moments. Your activities 

need to generate experiences where each member of the group is 

essential for individual and group success.  

-​ Learning to contribute to group success is a critical social skill and 

experiencing group success is a key emotional learning tool  

 
3.​ Participants are involved in and have ownership in the creation of the 

programs’ code of conduct (see “Tips for Navigating Challenging Situations”) 
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https://www.calgary.ca/content/dam/elearning/cas-2-v2/story.html


-​ Learning is better when you need to teach something.  

-​ Having participants lead or present not only provides a unique learning 

opportunity - it will provide program leaders with an invaluable feedback 

loop to see how much the participants have absorbed and where they are 

with various social and emotional skill development. 

 

4.​ Do participants have a role in selecting or planning the activities?  
-​ One of the goals of active learning is learner empowerment. The learners 

in your program need to feel engaged with a sense that they are teaching 

themselves.  

-​ You need their buy-in early - and one of the best ways to do this is to give 

them a meaningful role in the selection or planning of activities (when 

possible).  
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Tips for Navigating Challenging Situations 
 
Setting up a camp contract (charter, rules, promises, etc) 
This strategy can help mitigate challenging situations before they appear. We 

recommend you incorporate this into your first camp session.  

 

​ Supplies needed: big piece of paper/poster, markers, tape  
 

How to: Gather the campers in a circle, and prompt them to tell you some rules 

or promises they would like to agree on to help everyone enjoy camp. Engage 

campers in a discussion, provide suggestions, and write the agreed upon rules 

on the paper (we also recommend clearly stating what those words look, sound 

and feel like - see below). Then, have each of the campers (including leaders!) 

sign the poster as a commitment to what they have created.  
 

Ongoing: Bring the poster to each camp and hang it where it is visible. You can 

choose to briefly review it before you start each camp, and use it as a reminder 

tool when a child may be acting out, breaking the contract, etc.  
 

Examples:  
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Proactive Restorative Guiding Practice  
Use these questions to help de-escalate a situation and guide you through gathering 

more information, as well as determining next steps.  

 

-​ What happened?  

-​ What were you thinking of at the time?  

-​ What have you thought about since?  

-​ What impact has this had on you and others (e.g. other campers)?  

-​ What needs to happen to make things right? 

 
 

We highly recommend you browse the helpful external learning sites & resources 
listed in this document to learn more about supporting children’s development at 
camp, in addition to reading Module 7: Social Emotional Learning.  
 
 

 

 

 

 

Return to the CHAMPS Model website 
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