
Virtual School Framework 
Outline: 

1.​ Teacher workload 
2.​ Student workload and accountability 
3.​ Student assignments and timeline 
4.​ Student assessments and timeline 
5.​ Planning 
6.​ Video conferences 
7.​ Communication 
8.​ Grades and reporting 
9.​ Late work and late assessments 

Teacher workload and recording 

●​ Teachers are expected to be able to maintain a similar workload to typical in-class school 
days.  There will be times that this workload is higher or lower, but understand that we 
recognize more time is needed when investing in new platforms (such as Virtual School).   

●​ However, please make sure that your workload is reasonable and sustainable as well as 
consistent as possible.  We trust that you are doing your best. 

Student workload and accountability 

●​ While teachers are not meant to be the holders and distributors of knowledge, teachers 
are the guides to understanding and accessing it.  When assigning work, ensure that it is 
meaningful and allows: 

○​ The student to practice or demonstrate their learnings or skill development. 
○​ The teacher to receive the necessary feedback on said learnings or skill 

development. 
●​ Class routines may need to be adapted to virtual learning.  If so, teachers should move 

towards less assignments, with an increase in application, depth of learning, and student 
reflection. 

Student assignments and timeline 

●​ All assignments must be posted on Learning Management System (LMS) and on the 
assigned class day by 3pm local time.  Those posted after 3pm must be given an 
additional cycle (two school days for block scheduling) to complete. 

●​ Any assignments posted must be given, as a minimum, until 3pm during the next cycle 
day (two school days) to complete.  For example, if posted on April 1 by 3pm, the 
earliest the assignment can be due is on April 3 by 3pm. 



Student assessments and timeline 

●​ Both formative and summative assessments should be provided to students at a 
somewhat regular pace.  Teachers need these assessments to increase their 
understanding of student learnings or skill development.  Students need these 
assessments to better understand their own performance. 

●​ If an assessment must be scheduled, do so during your typical class time.  Be sure to 
register this assessment in the school’s assessment calendar to ensure students do not 
have more than two per school day. 

●​ Students who are unable to take a scheduled assessment due to time zone differences, 
traveling, or other circumstances out of their control must be given another opportunity at 
a time that is mutually agreed upon by the teacher and the student.  This must take 
place within two school days of the original assessment if possible. 

Planning 

●​ Teachers are asked to create a timeline as far in advance for their students as possible.  
This timeline will allow students to better budget their time to ensure they are completing 
all assignments and assessments on time for their classes. 

●​ Teachers are asked to share this timeline with their students through our online LMS. 

Video conferences 

●​ Teachers must host group 30 minute video conferences for each unique course twice per 
week during designated school hours (8am to 3pm).  Please try to do this during your 
scheduled class time whenever possible and schedule your conference in the video 
conference spreadsheet. 

●​ For example, if a teacher has 3 sections of Geometry and 2 sections of Trigonometry, 
this teacher must host two 30 minute conferences for Geometry total per week and two 
30 minute conferences for Trigonometry, for a total of four 30 minute conferences. 

Communication 

●​ Communication to students needs to be through our online LMS.  This can take the form 
of class updates, individual messages, etc. 

●​ Communication to parents should be through the online LMS, although there may be 
times that email is more appropriate. 

●​ Communication to staff members should be through email. 

Grades and reporting 

●​ Ideally, teachers are able to report grades and provide feedback on student performance 
within two school days of the due date of the assignment or assessment.  If you are 
unable to do that, please communicate with your students about your delay and provide 
a date in which grades are expected to be complete. 



●​ If students are at risk of earning a D or F for the quarter or semester, be sure to 
communicate with the student and their parents so they are aware of this possibility, 
along with solutions to prevent it. 

Late work and late assessments 

●​ Latework will receive a reduced grade per assignment of 10% per two day cycle unless 
communicated and approved by the teacher in advance or an unexpected excused 
reason afterwards. 

●​ Assessments will receive a reduced grade per assignment of 10% per two day cycle 
unless communicated and approved by the teacher in advance or an unexpected 
excused reason afterwards. 
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