Leading Change in 1:1 Classrooms Webinar Chat Transcript
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Beth Holland

Hi Everyone! Beth Holland here from EdTechTeacher. We will begin in about 20 minutes. Please
introduce yourself in the chat and say hello.

bory

Teresa Thomassen

Hello everyone! | am Teresa Thomassen from NC.

E

Beth Holland

Hi Teresa! Welcome.

serp

Teresa Thomassen

Thanks Beth!
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Dale Van Keuren

Hi everyone. Dale from Waukesha Wisconsin. We are a 1:1 iPad school winding down on our
first year.

Teresa Thomassen

Hi Dale!

Guest 829

Hello | am Kira from Massachusetts

Danielle Milazzo

Hi everyone! I'm Danielle Milazzo from Long Island, New York

Dale Van Keuren

| forgot to mention that we are at the HS level. About 1150 student iPads running around.......
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Beth Holland

Hi Everyone! Beth here from EdTechTeacher. We'll get started in just a few minutes.

Guest 829

| am from Waukesha originaa

Guest 829

originally - which school are you at?

Dale Van Keuren

Waukesha North

Sarah Vaughn
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Hi everyone! Sarah from Chicago.

Michael Podraza

Good evening everyone! Michael Podraza, HS Principal in Rhode Island

Carl Hooker

Howdy!

Carl Hooker

See some familiar names and faces joining us tonight for our 1:1 chat

Beth Holland

Hi Michael! Good to see you.
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Jeanette Lynn

Hi! I'm Jeanette for Long Island, NY

Beth Holland

We're live! If the video doesn't start, please press the play button or refresh your screen.

Michael Podraza

Thanks Beth. Thanks for reminding me. Did not want to miss another

Jane Trotter

Jane checking in from southeast lowa.

I

Beth Holland

Hi Jane. Welcome from lowa! Did you meet Patrick at #i11i?
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Angela Johnson

Hi I'm Angela Johnson from Atlanta

Jane Trotter

Yes, | met Patrick because | am from Burlington.....lowa!

Beth Holland

The good news is that we record all of these and archive them at tinyurl.com/ettwebinars

JDolci

Hi, I'm Justin from NJ

Beth Holland
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Hi Angela. Welcome! Beth here form EdTechTeacher. Where are you in Atlanta? I'm from there
originally!

Marisol Audia

Hello Marisol Audia from Chicago, lllinois!

il

]

Angela Johnson

I live in Vinings and work in a private school as a Spanish teacher

ML

]l

Angela Johnson

I'm originally from Colombia South America

Beth Holland

Angela, which school? | grew up at Westminster & my parents live near Vinings. Small World!

-ﬂ:
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Guest 703

Hi, | am Pamela from BC Canada

Stephanie Sims

Hello from KY

Carl Hooker

Howdy from Austin, TX

Sabba N. Quidwai

Hi everyone, sabba here from CA

\".
|

Angela Johnson

| am at a small school that was open 5 years ago Saint Benedict's Episcopal Day School
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Beth Holland

Hi Marisol, Pamela, and Stephanie. Welcome! Beth here from EdTechTeacher

| -

Beth Holland

During this conversation, if you have questions, please type them in the chat and | will pass them
along to the team.

Beth Holland

Hi Sabba! So glad you could join us.

Sabba N. Quidwai

thanks glad to be here :)

Marisol Audia


http://chatwing.com/
http://chatwing.com/
http://chatwing.com/user/profile/twitter/brholland
http://chatwing.com/
http://chatwing.com/
http://chatwing.com/
http://chatwing.com/user/profile/twitter/brholland
http://chatwing.com/
http://chatwing.com/
http://chatwing.com/
http://chatwing.com/user/profile/twitter/brholland
http://chatwing.com/
http://chatwing.com/
http://chatwing.com/
http://chatwing.com/user/profile/twitter/askMsQ
http://chatwing.com/
http://chatwing.com/
http://chatwing.com/
http://chatwing.com/user/profile/twitter/AudiaMarisol

Thanks Beth!:)

e Q)

Guest 628

did the camera go out of focus or is it just my computer?

Angela Johnson

mine is working ok

Beth Holland

Sometimes, if you go to settings and change the quality, it gets better. Could be your bandwidth.

Sara Campbell

Hello! Sara Campbell from New Jersey!
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Beth Holland

Hi Sara. Welcome! Beth here from EdTechTeacher.

Linda Bernard

Hi! Linda from Long Island NY

Ml

H“l'

Angela Johnson

What were they using before the ipads?

Beth Holland

Angela, in Carl's district?

Carl Hooker

We had about 4000 devices (desktops mostly with some laptops)
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Beth Holland

Nevermind, thanks, Carl!

| -

Carl Hooker

For 8000 students and 800 or so staff

Carl Hooker

We did BYOD prior to getting the funds for our 1:1

Angela Johnson

ok

Angela Johnson
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thanks for the info

Dale Van Keuren

Techy question for Carl....are you a self managed district or does IT manage the iPads?

Carl Hooker

Yes :)

Carl Hooker

to both...

Carl Hooker

Actually our students 6-12 use their own Apple ID's and we manage apps through Casper
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Carl Hooker

A lot of that is changing (for the better) with new Apple protocols.

Dale Van Keuren

Cool, thanks. We do the same. Just looking for other districts that allow for the same freedoms
that we give our students.

Carl Hooker

We have some restrictions at the MS level, but HS is pretty open.

Dale Van Keuren

We actually let 2-12 manage with a personal Apple ID. Just looking for Casper to catch up on
some things.

Carl Hooker
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we are pushing that down to K-5 as well...right now we are using Apple Configurator which is
awful

Carl Hooker

just very slow for management of apps...

LKavande

What kind of PD is offered to your faculty to integrate technology in their classroom?

Angela Johnson

How to make the choice between an ipad and a pc?

Dale Van Keuren

Google Apps was an easy win for us before our students had iPads.
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Guest 756

Anyone know how to spell "Samur"? Carl just mentioned it and I'd like to get some more info on
it.

&

| -

Justin Reich

SAMR

:

Beth Holland

SAMR Model by Dr. Ruben Puentedura - http://www.hippasus.com/rrpweblog/

Guest 756

Ah, thank you!

| -

Beth Holland

Carl did a great post on this as well -

http://hookedoninnovation.com/2013/12/10/taking-a-dip-in-the-samr-swimming-pool/
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Dale Van Keuren

Carl....would love to see the outline of your parents course!

E

Beth Holland

Lorena, at EdTechTeacher, we work with a number of schools and districts to provide iPad PD.
What we have found is really important is to have a focus on pedagogy vs technology. It also
takes time - more than a day or an afternoon.

.q:

G
Guest 703

It is an acronym for how to use and implement a variety of technology...

E

Beth Holland

Carl and Patrick did a great webinar about "Preparing Parents" last August -

http://connectedlearning.tv/preparing-parents-mobile-learning
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Linda Bernard

Carl, would rally love to see the iTunes course material!

Carl Hooker

I'm going to make it public soon....(that's my cliffhanger...)

Beth Holland

Great podcast on SAMR recently with Richard Wells from New Zealand that also may be of
interest - http:/linkis.

Carl Hooker

Hi Linda!

LKavande
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Thank you Beth-

Linda Bernard

How long do you think it took before teachers and students were using them to redefine learning

BID‘

Angela Johnson

Very smart and great idea letting the teachers play first!

Michael Podraza

Thanks for all the awesome resources Beth

Linda Bernard

Hey Carl ;)
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Sabba N. Quidwai

do you have an evaluation system in place for teachers to measure growth, or do you require
that teachers participate in x amount of sessions?

Beth Holland

Linda, | think "redefinition" is part of the larger process. It may occur in some places, or in
support of some tasks, but it could happen throughout the process of integrating technology.

Nathaniel Vaughn

Hello from Blake Middle School in Medfield, MA!

Beth Holland

Hi Nat! There you are :)

Linda Bernard

How important are SmartBoards in the EdTech mix now for you guys?
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Sabba N. Quidwai

evaluation might be the wrong word, more like some way to measure growth. feel like evaluation
has a reallyyyy negative connotation associated with it in schools

Beth Holland

Linda, what's the role of the tech? I've seen then used wonderfully because of thoughtful
integration and design of learning spaces as well as horribly - quite literally as a coat rack!

Grace Toler

what was that hashtag?

Carl Hooker

| will say the "change" really starts to happen after about 18months (with variation)
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Carl Hooker

We chat on the #eaneschat hashtag every Thursday night at 8:30 CDT

Grace Toler

Thanks!

Carl Hooker

Linda - Smartboards are used still heavily in the Elementary, but now the learning is in their
hands....not just on the wall. :)

Beth Holland

Another great chat is #1to1techat on Wednesday nights at 9:00 EST/ 8:00 CST

Gino Leonio

hello everyone
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Linda Bernard

Trying to decide if we upgrade our SmartBoards to the multitouch or go with something more like
Tv screens in group areas.

Beth Holland

For a great use of SMARTBoards, take a look at Suzy Brooks -

http://blogs.falmouth.k12.ma.us/simplysuzy/technically-invisible/interacting-with-the-whiteboard/

Nathaniel Vaughn

The epson interactive whiteboards have been great for students and screencasting in
conjunction with Apple TV in our iPad classrooms.

Michael Podraza

Hey Nat. Need to chat soon outside of social media
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Beth Holland

Of course, her pedagogy could be applied to just about anything. I'm a big fan of using anything
attached to a projector as a learning center - especially in elementary/middle school classrooms.

Carl Hooker

We just upgraded A/V last year...l seen flatscreens becoming the future though...

Nathaniel Vaughn

You bet, Michael - would to connect.

Michael Podraza

I've got your email. Connect soon. Would love to hear about your year

Nathaniel Vaughn

Sounds good - got to make it happen.
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Beth Holland

Carl has a great Scoop.It page on Brain Research & Screentime -

http://www.scoop.it/t/brain-research-technology-usage-with-kids

LKavande

Has your school improve student learning since you implemented one on one program?

Linda Bernard

Love this article about how tech affects kids http://www.balefirelabs.com/apps/?p=26148

=i

Grace Toler

Just got words I'm getting 6 iPads for my K class. So excited and wanting to really change my
teaching! Just not sure where to begin!
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Carl Hooker

Congrats Grace! Exciting time ahead...Tom is hitting a major point here. Don't just focus on the
apps...use it to create. Even with K!

Carl Hooker

PS - My oldest will be in K next year. :)

Stephanie Sims

yes, create rather than just consume content

Grace Toler

Carl do you have any names | could connect with?

Beth Holland

Grace, take a look at what Matt Gomez - http://mattbgomez.com/blog/, Meghan Zigmond -

zigzagaingedtech.blogspot.com, Karen Lirenman -
http://learningandsharingwithmsl.blogspot.com, and Kristen Wideen - htp:/mrswideen.com
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Nathaniel Vaughn

Here's a post from Justin that references the AAP's media policy statement - great to share with
parents

Nathaniel Vaughn

Sorry - here it is...

Nathaniel Vaughn

| |

Beth Holland

Here's the article that Tom references about 5 Critical Mistakes -

http://www.edudemic.com/5-critical-mistakes-schools-ipads-and-correct-them/
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Linda Bernard

We unblocked all social media - talked to parents about how we have structured its use seeing
the classroom as a "padded room" or safe place for them to learn slowly with boundaries and

guidance ...

Beth Holland

Grace, if you can, I'm teaching an iPad workshop in Atlanta in June that may also help -

edtechteacher.org/summer/atlanta | taught K-8 before joining EdTechTeacher and will be
focusing on elem grades.

Grace Toler

Isitat ISTE?

Linda Bernard

Grace, these courses are awesome and a great place to start! | learnt a lot last summer on
these!
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Michael Podraza

Here is a list | curated when getting started w/1:1

http://eghsprincipalri.blogspot.com/2013/03/updated-11-resources-and-references.html

Angela Johnson

is it at the isummit?

Carl Hooker

http://thetechrabbi.wordpress.com/2014/02/10/the-invisible-ipad/

Beth Holland

No, we have hands-on workshops in 6 cities this summer. I'll be in Atlanta with Shawn McCusker
for a week. Woodward Academy is hosting us June 9-13. The full schedule is at
edtechteacher.org/summer These are small, hands-on sessions for 2 or 3 days.
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Grace Toler

| will surely check it out - thank you!

Nathaniel Vaughn

Beth - will this chat be archived as well?

Angela Johnson

Beth, thanks for this info. | will share it with my coworkers tomorrow

Beth Holland

Of course! ;)

Beth Holland

We archive everything!
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LKavande

The showcase was interesting. Students integrated technology to showcase the outcome of a
unit. Diverse use of integration of apps and technology well done. At NE1:1 Burlington Public

Schools last Saturday.

Nathaniel Vaughn

Thanks, Beth - great links/articles to share with staff and students as we look ahead to 6th-8th for
next year.

E

Beth Holland

Here's a post that Patrick wrote about the student showcase -
http://www.patrickmlarkin.com/2014/04 nts- [-show-at-ne1to1.html

E

Beth Holland

Nat, feel free to search my Diigo library, too - http://diigo.com/user/brholland | have a whole tag
for middle school.


http://chatwing.com/
http://chatwing.com/
http://chatwing.com/user/profile/twitter/KavandeLorena
http://chatwing.com/
http://chatwing.com/
http://chatwing.com/
http://chatwing.com/user/profile/google/105616877420339033252
http://chatwing.com/
http://chatwing.com/
http://chatwing.com/
http://chatwing.com/user/profile/twitter/brholland
http://www.patrickmlarkin.com/2014/04/students-steal-show-at-ne1to1.html
http://chatwing.com/
http://chatwing.com/
http://chatwing.com/
http://chatwing.com/user/profile/twitter/brholland
http://chatwing.com/

Nathaniel Vaughn

Of course you do! :)

Beth Holland

Joy Kirr (@JoyKirr) is doing amazing things with middle school students. She's a great resource
as well.

LKavande

The best part of the showcase was having the opportunity to talk to the students directly and
having them explain the process to get to their final project. Thank you Beth for Patrick's post
link.

Sabba N. Quidwai

that is a brilliant response Justin.
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Gino Leonio

A great way to introduce your students to computer programming technology:
http://www.tynker.com/school ...

Carl Hooker

hitp://www.scoop.it/t/ipad-research Articles curated on test scores, learning, etc in K-12 with

iPads

Linda Bernard

The problem is, if they aren't getting higher scores... But they are more engaged. Also testing
methods need to match the new learning style.

Gino Leonio

there's self-paced courses with built-in tutoring

Gino Leonio

tynker.com
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Grace Toler

| am wanting to have digital portfolios at K - any resources?

z

| =)

Beth Holland

Shawn McCusker did a great post on "the device debate"
: .kged.org/mindshift/2014/01/m k-chrom

| =)

Dale Van Keuren

iPads changes the conversation, Laptops/Chromebooks extend the current conversation.

Linda Bernard

Grace, we use Ebackpack, which is great.

E
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Beth Holland

Hi Grace, Holly Clark did a great post - http://edtechteacher.org/blog/?p=2295

Beth Holland

I'm a huge fan of Kidblog or Evernote for elementary students.

Sara Campbell

What are your thoughts on Chromebooks in elementary schools?

Beth Holland

Sara, I've seen them used really welll Check out what they are doing at Pine Glen -
http://pineglen.info

LKavande

Thank you for this great learning opportunity Tom, Justin, Carl and Patrick. Thank you Beth for
the great resources.
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Beth Holland

| think it comes down to what do you want your students to do and how are your teachers
prepared to create the learning environment.

Grace Toler

Thank you friends for sharing!

Carl Hooker

You are welcome~

Nathaniel Vaughn

Wonderful resources - thank you all!
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Sabba N. Quidwai

managing multiple tools is a really important skill, shouldn't limit yourself to one device. although
we started off 1:1 with iPads, we just started a chromebook class for our academic
research/writing course for all freshman. i feel devices change so quickly and do different things,
being flexible is important to change with times

Sarah Vaughn

Great conversation and applicable points! Thank you all!

LKavande

| look forward to a next time- my best to you.

Carl Hooker

We've looked at some Chromebooks too...and laptops...

i

Beth Holland

Sabba, that's interesting! | do love the Google Research tools & new Add-Ons.
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Linda Bernard

Me too! Thanks guys :)

| -

Carl Hooker

Stay tuned for the publishing of my iTunesU Digital Parenting course!

Sabba N. Quidwai

yeah Beth | love how the writing process comes to life with the Google tools, and i think its
important to know which tool works best for what you want to do

Beth Holland

| also wrote this post on iPads & Chromebooks if it helps -
http://www.edudemic.com/ipad-or-chromebook-4-questions-to-ask-before-choosing/
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Sabba N. Quidwai

oh nice thanks will check it out

Teresa Thomassen

Thanks for all of the info!

Linda Bernard

Carl, | think your iTunes course is a great idea and am looking forward to seeing it.

Beth Holland

Tom is talking about our upcoming events. We have TONS of workshops this summer -
http://edtechteacher.org/summer - as well as the ETT Summit in Chicago in July - ettsummit.org

Danielle Milazzo

This was a great webinar! Very informative! Thank you! :)
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Jane Trotter

Excellent webinar! Thanks for all the resources and rich conversation.

| -

Sabba N. Quidwai

agreed thanks guys! always great to hear others perspectives :)

Linda Bernard

See you in Chicago!

Beth Holland

Thank you to everyone for coming tonight. This was a great conversation!

Beth Holland
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Justin wrote this great post a few years ago -
http://blogs.edweek.or week hr rcher/2012/11/if m n_i n_the w

mash_it.html

I
|

Angela Johnson

Thanks for all the info. Great webinar!!!

Patrick Larkin

Thanks everyone!

—

Guest 829

Thank you for an interesting evening

Beth Holland

Thanks to everyone for coming this evening. You will get an email tomorrow with this recording
link, and | will archive the chat as well. Feel free to share!
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Linda Bernard

Thanks Beth!

Carl Hooker

Good night all...see you this summer!

LKavande

Thank you Beth -

Beth Holland

Good night everyone! Hope to see you at another webinar. Next week is "Teaching Humanities
with Technology"
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